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[bookmark: _Toc197960507]DEVELOPMENT CHALLENGE 

Algeria's forests have faced years of underinvestment, including in addressing the impacts of human activities, such as unsustainable harvesting, that have led to forest degradation and loss. Local anthropogenic impacts are being exacerbated by global climate change, including droughts, wildfires and pest diseases. A notable lack of participation of forest users and local communities in shaping the forest management regime has undermined the capacities of local communities to invest in forest conservation, sustainable use and management. Over time, the mounting pressures, challenges and inadequacy of responses have combined to drive degradation and forest loss across northern Algeria. This project aims to address the main challenges to forest protection and management, and promote conservation, restoration, and sustainable management and use of the Algerian Aleppo pine forest in three targeted areas—Telagh, Beni Imloul, Senalba—while generating lessons for sustainable management of Aleppo pine forests in Algeria and beyond.
[bookmark: _Hlk130991419]Environmental degradation processes are acute in the areas targeted by the project. These include the combined impacts of land degradation processes and biodiversity loss, both of which are compounded by climate change and unsustainable human activity. The target zone (see Figure 1 below) is characterized by steep slopes, with altitudes that vary from 2300 m (northern) to 50 m (southern). The target forests, located on sloping land, once burned and before vegetative regrowth, are exposed to winter floods carrying the accumulated humus layers. Notably, the Telagh forests within the mountainous region contend with water erosion due to its steep gradients. Conversely, the southern side of this forest facing the steppe contends with significant wind erosion. The Beni Imloul Forest experiences water and wind erosion due to elevation disparities. 
Anthropogenic factors have played a significant role in the decline and loss of Algeria's forest areas.[footnoteRef:2] For example, Senalba Forest has been impacted by socio-economic pressures stemming from a burgeoning local population. Activities such as small-scale agriculture, selective subsistence harvesting, and commodity-driven plantations exacerbate forest degradation. Data from Global Forest Watch (GFW) reveals that Algeria lost around 28,000 hectares of tree cover from 2001 to 2019. This decline can be attributed to agricultural expansion, forest fires, and illegal logging, all intensified by the country's rapid population growth and rising demand for wood products. The practice of using fire for land management, coupled with inadequate governance and regulatory measures, has further compounded the forest's vulnerability[footnoteRef:3]. [2: https://journals.openedition.org/mediterranee/6827#:~:text=Les%20statistiques%20officielles%20alg%C3%A9riennes%20admettent,facteur% 20d%C3%A9clenchant%20est%20nonexistent%20(Berchiche%2C]  [3: https://journals.openedition.org/mediterranee/6827#:~:text=Les%20statistiques%20officielles%20alg%C3%A9riennes%20admettent,facteur% 20d%C3%A9clenchant%20est%20nonexistent%20(Berchiche%2C] 

The extent and intensity of forest degradation is also influenced by various landscape factors resulting from deforestation itself. The forest ecosystem is prone to strong erosive processes, especially in the southern part which is in direct contact with the Sahara Desert. Forest degradation thus accelerates desertification processes. Yet these forest ecosystems and landscapes continue to play a crucial role as a barrier against desertification and constitute a major part of the national Green Dam Project[footnoteRef:4], a Governmental initiative aimed at forming a barrier of vegetation against desertification. [4:  https://www.researchgate.net/publication/273286423_The_Green_Dam_in_Algeria_as_a_tool_to_combat_desertification ] 

Climate change is further exacerbating land degradation processes across this ecosystem. Decreases in rainfall and rising temperatures are increasing forests’ exposure to extreme heat, forest fires, water shortages and landslides, resulting in loss of vegetative cover. Climate-induced tree disease outbreaks, including bark beetle infestation, with a high insect proliferation rate, are causing the dieback of large swathes of forest. In general, the effects of climate change on the forest ecosystem are severe. Climate predictions on the evolution of precipitation show that the targeted area will see its precipitation decrease by about -15% by 2035 compared to the reference scenario (1850-1900) at +2°C[footnoteRef:5]. Overall, the northern part of Algeria is highly vulnerable to drought, water scarcity, landslides, flooding, and extreme heat[footnoteRef:6], which will continue to pose challenges for forests.  [5:  WGI  Interactive Atlas, 2022.]  [6:  https://thinkhazard.org/en/report/4-algeria ] 

Algerian Aleppo pine forests (see Figure 1) cover a total area of 1,158,500 hectares, of which this project focuses on three priority sites covering 343,675 ha, or 29.7% of the entire forest. These targeted forests are primarily located in the High Steppe region (shown in Figure 1 as 'Zones des hautes plateaus'), an area that is home to 30% of the nation's low-income households[footnoteRef:7]. Within this target area, approximately 850,000 individuals face vulnerabilities stemming from economic and environmental challenges. Of these, 200,000 individuals are direct beneficiaries of the project activities. The project will target at least 50% women who are significantly more exposed to heightened vulnerabilities in the project area linked to lack of access to formal and decent work as well as limited access to financial instruments and products. [7: Economic Monitoring Report, World Bank, 2021. https://documents1.worldbank.org/curated/en/099615006202343365/pdf/IDU03415e79306e2004c710a5f9015828e4b5068.pdf  ] 

Aleppo pine provides various products and services to local populations, such as Aleppo pine seeds (APS), fuelwood products, pinecones/nuts as well as forest employment. Recent research[footnoteRef:8] shows that APS in particular have multiple uses, e.g., as a key ingredient in various agro-food industries such as ice-creams, candies, and pastries, and provide substantial nutritional benefits due to their high levels of protein (22.7%), oil (43.3%) and various mineral elements (potassium, magnesium and calcium). Collection of APS, fuelwood and medicinal plants represents a significant component of rural household income for many communities. Research from Tunisia[footnoteRef:9] shows that in some regions APS collection is influenced by gender, with women playing an important role in harvesting these and other forest products. In Algeria, forage, mainly leaves derived from trees, shrubs and bushes also plays an essential role in animal-based production systems (e.g. goats, sheep and cattle), which contribute significantly to the local and national economy. [8:  Taghouti, I.; Ouertani, E.; Guesmi, B. The Contribution of Non-Wood Forest Products to Rural Livelihoods in Tunisia: The Case of Aleppo Pine. Forests 2021, 12, 1793. https://doi.org/10.3390/f12121793 ]  [9:  Taghouti, Ibtissme et al. 2021. « The contribution of non-wood forest products to rural livelihoods in Tunisia : The Case of Aleppo Pine. » Forests 2021] 


The targeted forest areas—and the ecosystem services they provide—are witnessing a severe decline due to a combination of factors. The Beni Imloul Forest area has experienced a deforestation rate of 40% since 1990, while the rate soars to 60% in the Telagh forest area. This diminishing forest cover not only affects the trees but also has detrimental consequences on the terrestrial biodiversity that these forest ecosystems support. Threats facing each of the sites are summarized in Table 1.

Table 1: Main threats for forest sustainability at target sites
	Telagh (209,603 ha)
	Beni Imloul (69,039 ha)
	Senalba (65,033 ha)

	· Drought and its corollary, water stress;
· The increased spread of parasitic attacks (bark beetles, etc.);
· Overgrazing and the impact of transhumant herders coming from the steppe regions during periods of famine;
· The extent of illegal logging for the processing of industrial timber through the installation of clandestine sawmills over the last two decades;
· The aging of the forest;
· Lack of forest management;
· Illegal land clearing by small farmers in search of more agricultural land for cultivation (cereals, vegetables, fruits)
· Forest fires (more than 134,515 ha were burned in the area between 1990 and 2022);
· Water erosion affecting the northern part and wind erosion impacting the southern part of the massif;
· Illegal hunting, particularly of certain protected species (Cuvier's gazelle).
	· Drought and its corollary, water stress;
· Diseases and pest attacks (bark beetles, processionary caterpillars, etc.);
· Illegal logging;
· Illegal clearing by small farmers in search of more agricultural land for the establishment of apple orchards;
· The aging of the forest;
· Lack of forest management;
· Overexploitation of NTFPs by local populations;
· Mainly water erosion;
· Forest fires.

	· Drought and increased water stress;
· The extent of the damage caused by parasitic attacks, particularly the bark beetle, which has become the main factor in degradation;
· Repeated and excessive overgrazing;
· The aging of the forest;
· Illegal logging by local residents;
· Lack of forest management;
· Mainly wind erosion ;
· Illegal hunting which causes damage to wildlife.




There is a clear need to invest in sustainable solutions, including restoration of degraded forest ecosystems and landscapes, if the degradation presented above is to be arrested, and resilience of landscapes, ecosystems and biodiversity against the impacts of droughts, diseases and fires is to be enhanced. Supporting the adoption of best practices in forest management and enhancing the skills and capacities of local forest users and managers to respond to these challenges will be critical to maintaining these forests and improving their prospects against a changing climate and against mounting pressures from multiple uses. Underlying the climatic and anthropogenic challenges presented above, are a number of institutional and regulatory barriers that must be tackled to foster a conducive environment for sustainable forest management, conservation and restoration. These include:
i. Combination of land degradation processes, vulnerability to climate shocks and anthropogenic factors lead to forest degradation and loss 
Environmental degradation processes are acute in the areas targeted by the project. These include the combined impacts of land degradation processes and biodiversity loss, both of which are compounded by climate change and unsustainable human activities. The target zone is characterized by steep slopes, with altitudes that vary from 2300 m (northern) to 50 m (southern). The target forests, located on sloping land, once burned and before vegetative regrowth, are exposed to winter floods carrying the accumulated humus layers. For example, the Telagh forest located within the mountainous region contends with water erosion due to its steep gradients. Conversely, the southern side of this forest facing the steppe contends with significant wind erosion. The Beni Imloul Forest experiences both water and wind erosion due to elevation disparities. 

Anthropogenic factors have played a significant role in Algeria's decline and loss of forest areas.[footnoteRef:10] For instance, Senalba Forest has been impacted by socio-economic pressures stemming from a burgeoning local population. Activities such as small-scale agriculture, selective subsistence harvesting, and commodity-driven plantations exacerbate forest degradation. Data from the Global Forest Watch (GFW) reveals that Algeria lost around 28,000 hectares of tree cover from 2001 to 2019. This decline can be attributed to agricultural expansion, forest fires, and illegal logging, all intensified by the country's rapid population growth and rising demand for wood products. The practice of using fire for land management, coupled with inadequate governance and regulatory measures, has further compounded the forest's vulnerability[footnoteRef:11]. [10:  https://journals.openedition.org/mediterranee/6827#:~:text=Les%20statistiques%20officielles%20alg%C3%A9riennes%20admettent,facteur% 20d%C3%A9clenchant%20est%20inexistante%20(Berchiche%2C ]  [11:  https://journals.openedition.org/mediterranee/6827#:~:text=Les%20statistiques%20officielles%20alg%C3%A9riennes%20admettent,facteur% 20d%C3%A9clenchant%20est%20inexistante%20(Berchiche%2C   ] 


The extent and intensity of forest degradation is also influenced by various landscape factors resulting from deforestation itself. The forest ecosystem is prone to strong erosive processes, especially in the southern part in direct contact with the Sahara. Their degradation thus accelerates desertification processes. Yet these forest ecosystems and landscapes play a crucial role as a barrier against desertification and constitute a major part of the national Green Dam Project[footnoteRef:12], a Governmental initiative aimed at forming a vegetal barrier against desertification. In addition, climate change exacerbates land degradation processes in this ecosystem. A proven decrease in rainfall and rising temperatures increases the risk of forests being exposed to extreme heat, forest fires, water shortages and landslides, resulting in the loss of vegetative cover. Climate-induced tree disease outbreaks, including bark beetle infestation, with a high insect proliferation rate, cause the dieback of large swathes of the forest. In general, the effects of climate change on the forest ecosystem are severe. Climate predictions on the evolution of precipitation show that the targeted area will see its precipitation decrease by about -15% compared to the reference scenario (1850-1900) at +2°C [IPCC WGI Interactive Atlas, 2022]. Overall, the northern part of Algeria is highly vulnerable to drought, water scarcity, landslides, flooding, and extreme heat[footnoteRef:13], which will continue to pose challenges for forests.  [12:  https://www.researchgate.net/publication/273286423_The_Green_Dam_in_Algeria_as_a_tool_to_combat_desertification ]  [13:  https://thinkhazard.org/en/report/4-algeria ] 


The total area of the Algerian Aleppo pine forest is a vast 1,158,500 hectares, of which this project focuses on three selected sites covering 343,675 ha, or 29.7% of the entire forest. These targeted forests lie in the High Steppe region, which is home to 30% of the nation’s low-income households[footnoteRef:14]. Within this target area, approximately 850,000 individuals grapple with vulnerabilities stemming from economic and environmental challenges. Of these, 200,000 individuals are expected to be direct beneficiaries of the project activities. The project aims at targeting at least 50% women who are significantly more exposed to heightened vulnerabilities in the project area considering lack of access to formal and decent work as well as limited access on financial instruments and products.  [14:  Rapport de suivi de la situation économique, World Bank, 2021. https://documents1.worldbank.org/curated/en/099615006202343365/pdf/IDU03415e79306e2004c710a5f9015828e4b5068.pdf  ] 


Aleppo pine provides various products and services to local populations, such as Aleppo pine seeds (APS), fuelwood products, pinecones/nuts as well as forest employment. Recent research[footnoteRef:15] shows that APS in particular have multiple uses, e.g., as a key ingredient in various agro-food industries such as ice-creams, candies, and pastries, and provide substantial nutritional benefits due to their high levels of protein (22.7%), oil (43.3%) and various mineral elements (potassium, magnesium and calcium). Collection of APS, fuelwood and medicinal plants represents a significant component of rural household income for many communities. Research from Tunisia[footnoteRef:16] shows that in some regions APS collection is influenced by gender, with women playing an important role in harvesting these and other forest products. In Algeria, forage, mainly leaves derived from trees, shrubs and bushes also plays an essential role in animal-based production systems (e.g. goats, sheep and cattle), which contribute significantly to the local and national economy. [15:  Taghouti, I.; Ouertani, E.; Guesmi, B. The Contribution of Non-Wood Forest Products to Rural Livelihoods in Tunisia: The Case of Aleppo Pine. Forests 2021, 12, 1793. https://doi.org/10.3390/f12121793 ]  [16:  Taghouti, I.; Ouertani, E.; Guesmi, B. The Contribution of Non-Wood Forest Products to Rural Livelihoods in Tunisia: The Case of Aleppo Pine. Forests 2021, 12, 1793. https://doi.org/10.3390/f12121793 ] 


ii. Weaknesses in the policy and regulatory environment which limit multi-stakeholder action and lack of public investments in sustainable forest management 

Algeria’s forest management policies of the 1980s have become increasingly obsolete, unable to ensure the sustainable management of forest resources or their long-term viability. Two key barriers contributed to this: (i) an inadequate legal and regulatory framework, and (ii) flawed planning and financing methods tied to the annual nature of the Finance Act.

The forestry legislation under Law 84-12 (1984), which prevailed until 2023, proved ineffective in managing and protecting forest resources. Despite its initial intent to fill a legal vacuum, the law failed to keep pace with evolving challenges, leading to ongoing forest degradation. The law's focus on protection over development created a regulatory approach that minimized human interaction with forests but failed to support sustainable forest management. Moreover, its outdated design and enforcement shortcomings necessitated a revision, especially given the emergence of related legislative texts since 1990.

Institutionally, the forest administration, the only public body present in rural areas since the establishment of the state, played a central role in conserving national forests. However, during the 1980s, its focus on environmental protection overshadowed efforts to enhance ecosystem goods and services. The sector struggled with inadequate financial systems, programs, and annual planning, all of which hampered the achievement of long-term forest management goals. For example, forest management plans, key tools for organizing forest resources, have faced delays in implementation due to the lack of multi-year financial planning. Although planning was completed for over 200,000 hectares in the 2000s, the absence of consistent funding meant that these plans often became obsolete before they could be implemented. This highlights the need for stable, long-term financial and regulatory support for effective forest management.

While most forests in Algeria are part of the public domain[footnoteRef:17], the lack of sufficient mechanisms and regulatory frameworks to secure user rights hinder long-term sustainable management of forest ecosystems and limits local communities’ participation (e.g., farmers) and private sector investments in the forest sector. The current forests management plans were prepared in 1978 and 1982, and have not been updated since, and so are in large part outdated and potentially not effective as a management tool. Overall, the laws, policies and strategies have not caught up since they were disrupted by the civil insecurity of the 1990s, which led to a significant decline in investments, attention and focus on forest management. Local communities and the private sector lack the enabling environment (e.g., legal and regulatory frameworks) to effectively participate in forest conservation, restoration, and sustainable management.  [17:  Law No. 84-12 of June 23, 1984 on the general forest regime establishing that national forests are public domain. ] 



Figure 1: Distribution area of the Aleppo Pine ecosystem, and projects’ sites (source: DGF)

[image: ]


Forest management programmes in Algeria are funded by the State budget annually and implemented by the General Directorate for Forests. This budget has been decreasing steadily in the last few years due to financial constraints in the State budget between 2015 and 2020. As a result, no new forest management programs have been implemented since 2015. However, in 2021, the Algerian Government renewed its commitments towards more sustainable forest management, notably through allocating more funding to forest programmes, including the restoration of degraded forests, particularly those located in the area leading to the Green Dam. The Forest Law, 1984 promotes sustainable and participatory forest practices and management. Professionals, users, residents, and forest owners can form associations, cooperatives, or forest groups. These groups can collaborate with the government on forest management, receiving support and preferential forest resource usage terms. This underscores the government's commitment to boost private sector participation in SFM and the NWFP sector. Interprofessional councils at the territorial level (wilayas) strengthen ties between administration and the private sector, spurring growth in sectors like wood, cork, and medicinal plants. Alongside, a strategy for NWFPs has been developed, with the government supporting 58 NWFPs focused micro-enterprises and encouraging producer associations. This initiative highlights the government's aim to involve small enterprises and women-led businesses in a sustainable forest value chain.

The government recognizes that the state-based funding model for forest management is inadequate due to delayed funding releases, challenges such as inconsistencies in budget allocation, unforeseen budget cuts, and bureaucratic hurdles in the annual budgeting process, and insufficient emergency response funding. Additionally, the absence of private sector investments and overall lack of participation of the private sector and local communities in forest governance, further limits the forest sector’s ability to comprehensively address deforestation and forest degradation, and to respond to the emerging challenges, such as forest fires, pests, and disease outbreaks. 
The project will contribute to addressing some of these challenges, by facilitating policy dialogue and action around inclusive forest sector governance, and piloting and testing new approaches and mechanisms that promote participation and inclusion of the private sector, local communities and other key actors and stakeholders in forest management. The project will support the updating of forest management plans and capacities for their implementation, including at local community levels, in order to improve the sector’s effectiveness in addressing forest degradation and loss.

[bookmark: _Hlk143196509]iii. Ecosystem management challenges: insufficient knowledge and expertise for sound management of forests

The Ministry of Agriculture and Rural Development and its General Directorate of Forestry are aware of the challenges facing forests and have developed a revised National Forest Development Strategy to support ecosystem conservation, restoration and sustainable forest management. But the implementation of the vision is hampered by a lack of application of cutting edge/ up-to-date knowledge and expertise, particularly by those tasked with managing forests (i.e., local forest managers, or forest conservators depending on the DGF), including engineers and technicians. The limitations in technical capacities are in part due to the absence of updated and relevant data for informing decisions, including for development of forest management plans. While forest management plans exist at the central level, capacities to implement them at the local levels are often missing. This is a key barrier to SFM and conservation of forests and impacts the capacity of local forest managers in applying and implementing relevant management interventions that can respond to the multiple challenges the forests face. Undoubtedly, the shortcomings in the management of forest ecosystems accelerate the degradation trends. 

A key response is to promote a multi-stakeholder approach to strengthening capacities, skills and enforcement of laws and regulations for forest use. The project will support the updating of skills for SFM and FLR among the community members and at the practitioner level and support the development of science-based decision-support tools to ensure that management decisions are based on an understanding of the costs and benefits of taking those decisions, and to ensure that mitigation measures are also considered to address negative known consequences of decisions. Gender-responsive training programs will be developed and rolled out with the end goal of strengthening all relevant stakeholders’ awareness, capacities and skills for forest planning, implementation of interventions and monitoring across different use and management scales. 

iv. Limited benefits from forest conservation and use and lack of incentives for sustainable management of forest and stewardship

Poverty characterizes many of the rural areas where the forests are located. Combined with the gaps in knowledge about sustainable approaches to harvesting wood and NWFPs, the lack of investment in forest sector development and management over time and limited benefits to local communities from forest protection, have led to forest use practices that are largely unsustainable and lead to deforestation and forest degradation. While Algerian forests provide various benefits such as timber, fodder, non-wood forest products such as rosemary, pine needles or medicinal plants, as well as ecosystem services, not enough effort has been directed towards enhancing value at local or national scales. This lack of investment diminishes incentives for sustainable forest practices. Destructive activities like excessive logging, land clearance for farming, overexploitation of NWFPs, and unregulated wood collection persist due to the perceived immediate gains outweighing long-term advantages.

The forests’ intrinsic value and the ecosystem services they provide to local communities and the economy have been underappreciated, partly due to lack of awareness and knowledge, and the unrecognized potential for economic benefits beyond basic uses. The project aims to elevate this awareness raising and showcase the advantages of forest protection, sustainable management, and restoration. By piloting payment for ecosystem services and introducing other incentive mechanisms, the project will highlight opportunities for job creation and income generation, especially for women.

Addressing the barriers to SFM and FLR in the project target areas will build on and contribute to past and ongoing investments by government to address land degradation, desertification and biodiversity loss. The proposed project will build on and complement a range of ongoing and completed GEF- and partner-funded initiatives, ensuring alignment with national and global biodiversity conservation objectives and sustainable forest management commitments while addressing remaining gaps through innovative, large-scale interventions in the Aleppo pine forest landscape.

	Project overview
	Gap filling and additionality from the present project

	The FAO-implemented project “Rehabilitation and Integrated Sustainable Development of Algerian Cork Oak Forest Production Landscapes” (GEF ID 9806) developed participatory sustainable management plans, strengthened non-timber forest product (NTFP) value chains, and piloted incentive mechanisms for cork oak forests in selected sites. 
	The present project will expand these approaches to the Aleppo pine ecosystem, scaling up participatory planning, updating management frameworks to align with the 2023 Forest Law, and introducing new value chain opportunities and payment for ecosystem services schemes tailored to the unique socio-ecological context of the Aleppo pine areas.

	The FAO-implemented “Integrated Forest and Biodiversity Management for Sustainable Development in the Biban Mountain Range” (GEF ID 10170) is supporting integrated land-use planning, biodiversity conservation, and sustainable livelihoods at the commune level. 

	The present project will draw lessons from these pilots and replicate integrated planning and inclusive governance mechanisms at a larger landscape level, covering over 340,000 hectares of priority Aleppo pine forests, while introducing additional innovations such as gender-sensitive benefit-sharing and broader institutional capacity development.

	The UNDP-implemented project “Developing a National Strategy and Legal and Institutional Framework on Access to Genetic Resources and Related Benefit Sharing and Traditional Knowledge” (GEF ID 5808) developed a national-level enabling framework for equitable sharing of biodiversity benefits. 
	The present project will take this work forward by operationalizing benefit-sharing mechanisms at the local level in forest-dependent communities and linking them to sustainable management practices and livelihoods.

	At the national policy level, the Umbrella Programme to Support the NBSAP Update and the 7th National Report, supported by UNDP, is providing an updated strategic vision and reporting framework under the Convention on Biological Diversity (CBD). 
	The present project will support the implementation of this updated NBSAP by delivering concrete actions on the ground that contribute directly to revised national biodiversity targets, particularly through restoration and sustainable management of forest ecosystems.

	The Global Biodiversity Framework Early Action Support (EAS) project, supported by UNDP, is currently facilitating an inclusive review and alignment of Algeria’s biodiversity strategies, monitoring systems, and institutional frameworks with the Kunming-Montreal Global Biodiversity Framework (GBF). 
	The present project will complement this early alignment process by operationalizing updated GBF-aligned priorities in the field, translating them into tangible restoration outcomes, improved ecosystem services, and community benefits in the Aleppo pine landscapes.

	The Eighth Operational Phase of the GEF Small Grants Programme (SGP OP8) is empowering local civil society organizations to implement small-scale biodiversity and climate actions. 
	The present project will complement these grassroots efforts by providing a larger-scale institutional and landscape framework, while offering opportunities for SGP-supported initiatives to link with broader sustainable management plans.

	The UNDP led Umbrella Programme to Support Development of Biodiversity Finance Plans (BIOFIN) is equipping Algeria with tools and strategies to mobilize additional resources for biodiversity. The project is supporting the Ministry of Environment and Quality of Life in developing a national biodiversity finance plan aligned with the Kunming-Montreal Global Biodiversity Framework. Within this framework, BIOFIN aims to identify and mobilize innovative financing mechanisms, including Payments for Ecosystem Services (PES), to help bridge the biodiversity financing gap. It seeks to engage national and local private actors, such as water utilities, agricultural operators, and tourism enterprises, as potential buyers of ecosystem services, while strengthening the enabling environment for public–private partnerships in sustainable biodiversity financing. By doing so, BIOFIN Algeria contributes to the country’s commitment to conserve and restore 30% of terrestrial and marine ecosystems by 2030, reduce harmful subsidies, and redirect financial flows towards nature-positive outcomes. These efforts are part of a broader strategy to mobilize at least 200 million USD per year for biodiversity-related actions and to integrate ecosystem service valuation into national economic and planning frameworks.
	The present project will build on the strategic work being undertaken through BIOFIN to support the implementation of these plans by piloting innovative financing mechanisms, such as payments for ecosystem services, green value chains, and partnerships with the private sector, demonstrating how such mechanisms can sustain conservation and restoration in practice. In particular, under Output 2.3.1, the GEF project will support the detailed design and piloting of a PES scheme at one of the project sites. In this way, the project will build on, complement, extend and provide lessons for, the broader work of BIOFIN.  



	The Government of Algeria has committed significant resources to the rehabilitation of the “Barrage Vert” (Green Dam, 2023-30), a vast reforestation and land rehabilitation program across the steppe and arid zones, much of it dominated by Aleppo pine. Current investments focus on re-vegetating degraded areas, controlling desertification and stabilizing soils. Activities include planting, erosion control, and water retention measures. 
	These efforts are directly relevant to the project landscapes of Telagh, Beni Imloul and Sénalba, where the Green Dam is both a barrier against desertification and a source of socio-economic opportunities for local communities.

	National Forest Development Programme (2021–2024): Through this program, the General Directorate of Forests (DGF) is investing in updating forest inventories, strengthening forest fire prevention, and expanding community-based afforestation. The programme includes development of new forest management plans, aligned with sustainable forest management principles, and prioritizes vulnerable areas in the High Steppe region. The National Forest Inventory currently under implementation is generating critical data on forest health, degradation drivers, and biomass. 
	The project will depend on and extend multiple aspects of these programs. In particular, the national forest inventory will guide the project’s restoration strategies and provide a baseline for monitoring.

	Implementation of Law 23-21 on Forests and Forest Resources (2023): The adoption of Law 23-21 provides a new legal and institutional framework for participatory and sustainable forest management in Algeria. Implementation of this law is underway through the development of bylaws, regulatory texts, with budgetary allocations from the state to enable decentralized management, certification of forest products, and improved traceability. 
	These reforms create the enabling environment in which the project’s interventions will be piloted and scaled.

	Programmes for Fire Prevention and Biological Pest Control:  The DGF continues to allocate annual resources for wildfire prevention, including establishment of firebreaks, lookout posts, and community fire brigades. Algeria has abandoned the use of chemical pesticides in forests for over 20 years, and since 2005 has been applying large-scale biological control (notably Bacillus thuringiensis against processionary caterpillars) over more than 200,000 ha. 
	Ongoing government co-financing covers the extension of this programme, with direct relevance for Aleppo pine ecosystems increasingly affected by bark beetles and climate-driven pest outbreaks.

	Modernization of Forest Fire Management Systems: The Government is investing in advanced technologies and equipment to strengthen wildfire prevention and response annually. This includes the deployment of drones for real-time surveillance, upgrading forest administration capacities with early-warning and first-intervention material, and reinforcing aerial firefighting means. 
	These efforts enhance the effectiveness of fire detection, monitoring, and suppression, directly contributing to the protection of Aleppo pine ecosystems

	Other relevant initiatives: Additional programs include watershed protection schemes (2020-27) in erosion-prone areas, rural employment programs under the Ministry of Agriculture, and climate resilience initiatives supported by the national budget in collaboration with FAO and IFAD. 
	Together, these programs demonstrate the government’s sustained financial and institutional commitment to integrated land and forest management.



By building on the above initiatives, the proposed project will address remaining barriers identified in past interventions, institutionalize lessons learned on participatory governance and sustainable value chains, and achieve a step change in Algeria’s capacity to meet its biodiversity, land degradation neutrality, and climate commitments. 

While investments have generally been low in forest conservation and restoration, various ministries are working to reduce pressures on forest ecosystems in the targeted areas. The government has committed 7,595,846 USD for the three forest areas between 2020 and 2025. These funds are utilized for creating forest infrastructure, including forest roads for better accessibility and fire prevention, conducting reforestation efforts to replenish and expand forested areas, and performing silvicultural work to ensure sustainable forest management. Financing from the GEF is critical for catalyzing sustainability of these investments, to integrate SFM best practices and facilitate generation of local and global environmental benefits, as well as social ones in line with Algeria’s own commitments within the MEA framework. The GEF's support will also amplify the impact of the government's investment and ensure the implementation of innovative global best practices, addressing both immediate challenges and long-term resilience of the forest ecosystems.

The Government of Algeria has committed substantial resources from its environmental conservation project, amounting to a significant co-financing of USD 24,000,000 (2023-30), in tandem with the GEF-funded initiative for the restoration and sustainable management of the Algerian Aleppo pine forest ecosystem, including by financing projects in watershed conservation, ecosystem restoration, and land rehabilitation within the Aleppo Pine project area, the government is addressing both social and environmental challenges therefore implementing government’s strategy to leverage public investment for economic growth, job creation, and enhancing the living standards of its population. 

Furthermore, the government's support and co-finance to this project will also extend to provision of logistical support, deployment of technical staff and experts for key project interventions, including technical assessments and surveys, and overall coordination of technical interventions and activities of the project. This includes leveraging physical assets and infrastructure to execute ecosystem restoration and land rehabilitation activities. With GEF's support, the project can adopt a holistic approach to forest conservation, integrating innovative global best practices, fostering community participation, strategically addressing deforestation drivers, and implementing proactive measures against climate change impacts. The incremental cost, therefore, represents the financial and logistical bridge between the baseline and this enhanced, co-financed scenario, ensuring the project not only conserves the forest but also meets global standards and practices, and delivers lasting and sustainable benefits for both the environment and people. 

Previous and ongoing initiatives have highlighted the importance of integrating community participation, addressing deforestation drivers proactively, and implementing measures against climate change impacts. These insights will be invaluable in guiding the implementation of the GEF-funded project, ensuring that it adopts a holistic approach to forest conservation, integrates innovative global best practices, and delivers lasting and sustainable benefits for both the environment and the local communities.

A crucial element of the baseline situation is the adoption of Law No. 23-21 on December 23, 2023, which represents a significant reform of Algeria's forest management framework, providing the legal basis for more sustainable and inclusive management of the country’s forest resources. This new law, enacted following the 2020 constitutional reform that emphasized public ownership of Algeria’s natural resources, addresses the growing challenges of forest degradation, biodiversity loss, and climate change, while promoting the long-term sustainability of the forest sector. The law comes at a crucial time for the forestry sector, which has faced increasing pressures from environmental degradation and climate impacts, including drought and pests. It represents an opportunity to update outdated policies from the 1980s, which, as noted above, have become insufficient in addressing the modern-day challenges of forest management, conservation, and sustainable use.

One of the key advances introduced by Law 23-21 is its focus on the principles of sustainable forest management (SFM). This approach aims to balance forest conservation, economic benefits, and social development. The law embodies the National Forestry Strategy, which outlines strategic directions aligned with Algeria’s broader socio-economic and environmental policies. These strategic directions will guide decision-making on the management and conservation of forest resources, ensuring their contribution to national development goals. Furthermore, the law establishes the National Forest Inventory (IFN), a critical tool for regularly assessing the state of forest resources, which will feed into the development of the National Forest Development Plan. This plan will serve as the blueprint for long-term forest management, restoration, and exploitation, ensuring that the country’s forest heritage is managed sustainably.

An important provision of Law 23-21 is the requirement for forest management plans, which are legally mandated for both public and private forest lands. These management plans are designed to ensure the long-term conservation and sustainable use of forest ecosystems. Plans must include measures for biodiversity preservation, fire prevention, soil conservation, and sustainable exploitation of forest resources. The Law also calls for the identification of areas within forests that can be designated for non-exploitative uses, such as ecotourism or recreational activities. This forward-thinking approach is key to adapting forest management to current environmental and socio-economic needs, particularly in the face of climate change and shifting land use pressures.

Furthermore, the law addresses the exploitation and valorization of forest resources through clear frameworks for timber and non-timber product value chains. This includes regulating the use of forest products, promoting sustainable harvesting practices, and ensuring that forest-derived products reach local and international markets under certified, sustainable conditions. For example, the law allows for the establishment of forest cooperatives and forestry groups, giving forest-dependent communities more direct control over resource management and enabling them to benefit from the sustainable use of forest resources. These provisions not only empower local communities but also foster greater involvement in forest management, creating a pathway for economic development through sustainable forest-based livelihoods.

Another notable aspect of Law 23-21 is its emphasis on the inclusion of local communities and stakeholders in forest management. Articles 116 and 117 provide the legal framework for local forest users, such as residents, farmers, and businesses, to organize themselves into cooperatives or associations. These groups can enter into agreements with the forestry administration to manage and exploit forest resources, receive technical support, and enjoy preferential access to forest products. This provision is a significant shift from previous approaches, which often excluded local communities from forest management decisions, and represents a more inclusive model that promotes sustainable development.

While these reforms are promising, there remain significant challenges in the implementation of the law. The legal and regulatory framework needs further refinement, particularly related to development of implementing texts that will clarify how the various provisions of the law will be enforced. Institutional capacity also remains a concern, as the forestry administration must strengthen its ability to monitor and regulate forest activities effectively. Finally, while the law provides for forest conservation and restoration, it will be crucial to ensure that the integration of development and conservation objectives is fully realized, particularly in light of Algeria’s growing need for land-based economic activities, such as agriculture, tourism, and infrastructure development.

Thus, Law 23-21 represents a significant leap forward for forest governance in Algeria, aligning with global standards for sustainable forest management. It provides a comprehensive framework for forest management that balances conservation, development, and community engagement. However, for the law to reach its full potential, it must be backed by strong institutional support, clear regulatory frameworks, and ongoing efforts to engage local communities in the sustainable management of Algeria’s forest resources. This law has the potential to transform Algeria’s forestry sector, fostering sustainable development while protecting the country’s valuable forest ecosystems for future generations.

Under a baseline scenario, exogenous factors unrelated to the project will continue shaping the baseline. Climate change projections show rising temperatures, declining precipitation, increasing aridity, and heightened risks of drought, wildfires and bark-beetle outbreaks across the Aleppo pine range. These pressures would intensify even if all ongoing national programmes continue as planned. Similarly, socio-economic drivers—population growth in forest-adjacent communes, demand for fuelwood and grazing land, pressures from agriculture, rural poverty, and limited livelihood alternatives—will also persist independently of GEF support. Even in the presence of national restoration programmes, these drivers are expected to continue contributing to degradation unless addressed through coordinated, participatory SFM approaches.

Against this backdrop, this scenario would see partial progress, but also persistent structural limitations. The new law would gradually be implemented, but with less detailed operational guidance, standardized criteria and indicators, robust coordination mechanisms, gender mainstreaming procedures, or demonstration sites showing how the law should be applied in practice. National programmes would implement selected restoration and rural development activities, and some management plans would be updated as resources permit, but many forest complexes—especially in remote or degraded Aleppo pine areas—would still lack fully revised, operational SFM plans because of financial and technical constraints.

Local institutions and forest-user communities—although empowered under Law 23-21 to organize themselves into cooperatives or associations—would still face barriers related to limited technical capacity, insufficient institutional support, and unclear operational modalities for agreements with the forestry administration. Some progress in community engagement would occur through ongoing government programmes, but approaches would remain uneven and would not yet provide the structured, participatory, gender-responsive engagement envisioned under the new law.

Existing national programmes would likely continue to focus on dispersed activities—firefighting, small-scale restoration, or rural development investments—rather than on integrated, ecosystem-wide management informed by updated plans. Critical gaps are likely to persist in: (i) translating management studies into actionable SFM plans; (ii) resourcing long-term restoration and forest-health interventions; (iii) establishing participatory, gender-responsive governance mechanisms; (iv) organizing value chains and forest user groups under the new law; and (v) developing operational mechanisms for payments for ecosystem services, which—although recognized in Algeria’s financing strategy—remain at a conceptual or exploratory stage with no existing pilots in Aleppo pine landscapes.
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Detailed theory of change; what UNDP and partners will do; rationale

The project addresses the challenge of degradation of Algerian Aleppo pine forests due to anthropogenic pressures and climate impacts, which contributes to environmental and economic vulnerabilities, particularly for low-income households. The project's objective is: “Strengthen the resilience of Algeria’s Aleppo pine forest ecosystems through targeted restoration and sustainable forest management at Senalba, Telagh and Beni Imloul Forests.”
Project's theory of change is summarized as follows,
If the project strengthens policy, regulatory, and institutional capacity for inclusive forest conservation and management, including developing guidelines and protocols related to the new forest law, and develops gender-responsive forest management plans, then an improved enabling environment will be established.
If the project develops and delivers targeted, gender-sensitive training programs for forest professionals and community members, and develops community-based technical guidelines, then institutional, technical, and participatory capacities will be strengthened at all levels.
If the project implements gender-responsive forest management plans across 343,675 hectares, incorporating measures to combat fire, overgrazing, and pests, promotes species diversification, and restores 50,500 hectares of forest land through community-based reforestation and supplemental watering, while implementing safeguards measures identified through ESIAs/ESMPs,then deforestation and degradation will be addressed, and conservation and sustainable practices will be mainstreamed.
If the project supports sustainable wood and non-wood forest value chains, and develops, tests, and operationalizes a gender-sensitive Payment for Ecosystem Services (PES) mechanism, then efficient financing solutions will be developed to facilitate sustainable investments and support conservation/ restoration.
If the project develops and implements knowledge management and communication strategies leveraging technologies and capturing lessons learned, and conducts monitoring and evaluation activities, and successfully implements project safeguards, along with a gender action plan, and a stakeholder engagement plan, then project knowledge and lessons will be shared for wider learning, informing policy and scaling up, and adaptive management will ensure responsiveness. 
[bookmark: _Hlk142445958]If these outcomes are achieved, supported by robust stakeholder engagement, gender mainstreaming, adaptive management, and if key assumptions hold, including continuing political will and commitment, effective control of fire risk, and FLR plans reflect local interests, then the Algerian Aleppo pine forest ecosystem will be conserved, restored, managed, and used sustainably, resulting in healthy, resilient ecosystems, reduced GHG emissions, improved livelihoods for local communities (including at least 50% women direct beneficiaries) and national and global environmental and development benefitsBottom of Form
From the perspective of barrier removal, the logic according to which the project’s activities and outputs will address the each of the barriers identified in the ToC diagram is as follows:	
· Inadequate policy, institutional and legal setting for participatory forest conservation, restoration and sustainable land management: The project will remove this barrier by strengthening regulatory and management frameworks and improving knowledge management and capacity-building. This includes the development of regulatory texts, guidelines, and protocols to ensure the effective implementation of the new Forest Law 23-21, which represents a significant reform of Algeria's forest management framework. By fostering an inclusive and participatory forest management regime and updating management plans, the project seeks to overcome years of underinvestment and limited user participation.
· Lack of attractive policy measures, including incentives, for private sector investments in forestry sector, SFM and FLR: The project will remove this barrier by piloting innovative financing solutions and developing efficient business models designed to attract private sector investments in sustainable forest management and restoration. Specifically, it will test and operationalize a gender-sensitive Payment for Ecosystem Services (PES) mechanism to provide economic incentives for local communities and private actors who engage in practices that reduce pressure on forests and contribute to conservation. Furthermore, the project will support sustainable wood and non-wood forest value chains, facilitating market access for responsibly sourced products and fostering the creation of green jobs and income, thereby making the forestry sector a more attractive investment opportunity.
· Limited technical capacities and expertise for SFM and forest landscape restoration and value-addition and processing for wood and NWFPs: The project will remove this barrier by strengthening institutional and technical capacities for sustainable forest management (SFM) and forest landscape restoration (FLR) through the development and delivery of targeted, gender-sensitive training programs for forest professionals and community members, alongside the deployment of science-based decision-support tools. Concurrently, it will address value-addition and processing for wood and non-wood forest products (NWFPs) by supporting sustainable wood and NWFP value chains, facilitating access to finance and markets for sustainably sourced products, and piloting incentive mechanisms to generate green jobs and income, with a particular emphasis on empowering women and women-led businesses.
· Lack of inclusion and participation of communities, forest users, private sector and other actors in forest management: The project will remove this barrier by promoting inclusive conservation and sustainable management through a multi-stakeholder approach that strengthens participatory capacities at local and community levels. This involves developing gender-responsive technical guidelines for community forest management and training local organizations, while actively involving communities, forest users, and the private sector in the joint development and implementation of forest management plans and equitable benefit-sharing mechanisms, including a gender-sensitive Payment for Ecosystem Services (PES) scheme. A comprehensive Stakeholder Engagement Plan ensures continuous and meaningful involvement of all actors throughout the project phases.
· Under-investment in knowledge and evidence-based forest management, including outdated tools and strategies: The project will remove this barrier by strengthening knowledge management and capacity-building, by developing and deploying gender-responsive, best-practice decision-support systems and tools for sustainable forest management and restoration. This includes identifying key data parameters, making relevant data accessible, and providing technical training and support to forest managers, policymakers, and local communities to ensure management decisions are informed by up-to-date information and scientific evidence. Furthermore, the project will implement knowledge management and communication strategies to capture and disseminate lessons learned and successful approaches for wider learning and future scaling.
Under the alternative scenario, the project will support implementation of a set of interventions that collectively promote inclusive conservation, restoration, and sustainable management of the Algerian Aleppo pine forest ecosystem. These interventions will contribute to the overarching goal of achieving healthy and resilient forest ecosystems, reducing GHG emissions and improving the livelihoods of local communities living in the project landscapes and dependent, in whole or in part, on forest resources for their livelihoods and socio-economic development. The project will introduce a comprehensive approach to forest conservation, sustainable management, and restoration. This alternative scenario would facilitate:
· Implementation of innovative and globally recognized best practices in forest management, ensuring long-term resilience of the forest ecosystem, generating local and global environmental benefits for biodiversity conservation, combatting degradation of landscapes and ecosystems, strengthening the role of forest ecosystems as carbon sinks and enhancing resilience of landscapes, ecosystems and people against the impacts of climate change.
· Enhanced community engagement, with a particular focus on empowering women and youth, ensuring a 'whole-of-society' approach to forest conservation, in turn contributing to strengthened natural resources governance systems, especially at the local levels.
· A multi-pronged strategy to address the various drivers of deforestation, integrating both preventive and corrective measures.
· Proactive measures to adapt management strategies to the projected impacts of climate change in order to ensure the forest's health and vitality for future generations.
Together, the three targeted forest areas cover a total of 343,675 ha. Of this total, the project targets the restoration of 50,500 hectares of the Aleppo pine forest ecosystem and the implementation of sustainable forest management practices over an additional 293,175 hectares. Key strategies include strengthening forest regulatory and management frameworks, improving knowledge management and capacity-building, and piloting innovative financing solutions to attract private investment. These strategies will integrate best-practice tools for Sustainable Forest Management (SFM) and Forest Landscape Restoration (FLR) approaches and enhance the generation of forest ecosystem goods and services.
The project will address barriers at the policy, institutional and management levels. It will remove bottlenecks to the adoption of sustainable practices by local forest users, including farmers and livestock keepers, small, medium and micro enterprises (SMMEs), businesses engaged in timber and other wood and non-wood forest product exploitation. The project will also support the creation of, and facilitate an enabling environment for, incentives, including financial ones (e.g., Payment for Ecosystem Services), for forest use to become more sustainable, promote restoration and regeneration of forests, as well as their conservation and protection. It will also support strengthening of the regulatory environment and law enforcement capacities to reduce illegal and unsustainable extraction of forest and forest resources (i.e., illegal logging, overharvesting) by local communities, businesses and private sector entities, and facilitate participatory governance and management, as well as private sector investments in forest conservation, sustainable management and restoration. It will lead to increased benefits from sustainable use practices, reward sustainable practices (e.g., by facilitating access to markets for sustainably produced products) and discourage and make unsustainable practices costly.
[bookmark: _Hlk131250148]The project will adopt a participatory and multistakeholder approach with a focus on women beneficiaries and participation of CSOs and community stakeholders for development of green and sustainable wood and non-wood forest value chains and pilot payments for ecosystem services and other incentive mechanisms to generate green jobs and incomes from value-addition activities that can deliver benefits to communities currently depending on harvesting and collecting wood and NWFPs for household use and markets. These interventions will enhance skills and capacities at all levels of use and management and strengthen systems for forest conservation and sustainable management, and increase individual, community and forest sector investments, including by both public and private sector entities, in SFM and FLR. This is envisaged as the necessary integrated and participatory approach to strengthening these ecosystems and landscapes' resilience against land degradation and climate change impacts such as droughts, pests and diseases, and fires that pose key threats to the forests and the biodiversity they host, and the ecosystem goods and services they generate for people and the planet. The entire program will be informed by gender analysis to ensure that women are active participants and benefit directly and indirectly from interventions across its three components.
By investing in enhancing institutional capacities, integrating modern spatial data and planning tools, and integrating gender-responsive interventions, the project will facilitate a shift away from a centralized, command and control approach to forest management towards a more inclusive and participatory forest management regime, recognizing that state institutions alone cannot adequately address the challenges faced by forests, whether human or climate-induced. Building and enhancing capacities at local (i.e., communities, local authorities and management institutions, forest rangers), and national (i.e., policies, laws, regulations) and improving access to knowledge, data, decision-support tools and training, is recognized as a key step towards fostering an environment conducive to informed decision-making, use of recognized best practices, participatory governance and equitable benefit sharing from forest conservation, sustainable use and restoration.
The project recognizes the importance of both public and private sector investments in conservation, forest management, and restoration. By focusing on generating biodiversity, land degradation neutrality, climate benefits, and local economic opportunities, the project aims to initiate a virtuous cycle. Increased investments in sustainable forest management and restoration are expected to lead to improved ecosystem health, which in turn will generate ecosystem goods and services. These ecosystem goods and services will in turn facilitate opportunities for improved livelihoods from sustainable use and income-generation benefits, including through development of sustainable enterprises and greener and more sustainable forest value chains that can access more profitable markets. Additionally, by guiding communities with a particular focus on women and enterprises towards sustainable business practices, the project aims to drive a sector-wide shift towards sustainability, in line with broader conservation and management goals.
These efforts are envisioned as pre-conditions for a transformed forest sector, one characterized by robust institutional capacities, active community participation, increased investments, and the adoption of responsible business practices. Successful implementation, results and impacts would be scalable across the forest sector elsewhere in the country, particularly within remaining areas of Aleppo Pine forest (which, beyond the project sites, cover an additional 814,825 ha in Algeria). This transformation is expected to restore ecosystems and landscapes, enabling them to provide essential ecological services, support local livelihoods, and effectively counter challenges posed by human activities and climate change.
The project will benefit the 850,000 individuals living in vulnerable conditions in the region, 50% of whom are women facing heightened vulnerabilities. It will also generate global environmental benefits by aligning with GEF-8 Focal Area objectives on Land Degradation, Biodiversity, and Climate Change Mitigation by targeting GEF Core Indicators 3, 4, 6, and 11. In addition, the project will contribute to the goals of the CBD and the Kunming-Montreal GBF targets 2, 10, 11 and 19; support achieving SDGs 13 and 15; and national LDN targets 2 and 4.




How the project will contribute to the UNDAF/UNSDCF/CPD outcome
The project will significantly enhance UN Sustainable Development Cooperation Framework (UNSCDF) Output 1.1: Institutional capacities for the preservation of the environment and the fight against climate change are strengthened. by strengthening the institutional underpinnings essential for effective environmental conservation and climate change mitigation and adaptation in Algeria. It initially facilitates the modification, operationalization, and integration of policies and regulatory frameworks governing forest and land management, guaranteeing alignment with national climate and biodiversity plans. This entails augmenting the capabilities of pivotal institutions, like the General Directorate of Forests (DGF) and local authorities, to synchronize forest restoration and protection initiatives across various sectors and administrative tiers.  The project will emphasize enhancing technical and operational capabilities within these institutions through specialized training in climate-resilient forest management, ecosystem restoration, wildfire prevention, and early warning systems.  The trainings will include the creation and distribution of decision-support tools that integrate climate data, risk assessments, and adaptive planning approaches.
The project will augment institutional monitoring and knowledge systems through investments in enhanced data collecting, forest degradation monitoring technologies, and spatial planning tools.  These platforms will facilitate improved monitoring of environmental alterations, guide evidence-based policy modifications, and encourage adaptive management. The project will facilitate the institutionalization of inclusive decision-making processes through participatory governance mechanisms, assuring the involvement of forest users, especially women and marginalized groups, in planning and benefit-sharing. Gender-sensitive strategies will be included into all institutional capacity-building initiatives to tackle structural obstacles that restrict women's access to forest resources and their participation in decision-making.
By addressing institutional, technical, and participatory deficiencies in the existing forest governance framework, the project will substantially improve the capacity of Algerian institutions to conserve forest ecosystems, mitigate land degradation, and adapt to climate change impacts—thereby directly contributing to the attainment of UNCDF Cooperation Framework Output 1.1.

Assumptions
Underpinning the project’s theory of change are the following assumptions:
· Activities to enhance the enabling environment will be successful in leveraging private sector investment, particularly in areas such as sustainable use and exploitation of forest products, wood and NWFPs. These activities need to be further supported through a participatory framework ensuring the protection of natural resources, defining and enforcing quotas and levels of extraction that allow for renewal/regeneration of resources and where the partner actors are committed and empowered to participate in SFM and FLR.
· The national and regional governments will maintain their commitment to fostering an environment conducive to increased participation and investments in forest conservation, SFM, and FLR. This includes not only sustaining, and where necessary, increasing budgetary allocations from public funds but also incentivizing private sector investments in alignment with the national vision and priorities for the forest sector. The government's previous, proactive steps, such as the establishment of inter-professional councils at the territorial level and the development of a strategy for NWFPs, will be sustained throughout the project's implementation and beyond.
· Building on the government's facilitation of 58 operational micro-enterprises for NWFPs and its encouragement of NWFP producer organization, the project assumes continued governmental interest in supporting the participation of SMMEs and women-led businesses in a sustainable forest value chain. The project will leverage this momentum, targeting these groups for both support and active participation in project design and execution.
· The ongoing legislative process for the adoption of new forest bylaws will be both successful and timely. By the project's implementation phase, implementing regulations should be in force, harmonizing stakeholders' investments and project support for establishment of operational mechanisms (guidelines, circulars, etc.) to facilitate implementation.
· As part of their baseline support, the DGF will continue proactively and punctually to roll out training and capacity-building programs target local and technical staff, equipping them with the skills needed for ecosystem conservation, restoration, and sustainable forest management.
· Local stakeholders, especially professional associations, cooperatives, and micro-businesses (including those led by women) in forest-adjacent areas, will remain receptive to, and supportive of, the project objectives. They are expected both to benefit from the project and to actively participate in the development of sustainable enterprises and forest value chains.
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Expected Results:
The project objective is: “Strengthen the resilience of Algeria’s Aleppo pine forest ecosystems through targeted restoration and sustainable forest management at Senalba, Telagh and Beni Imloul Forests ” Expected results and outputs from the project are shown below. Activities taking place under each output are presented in Annex 4.


Component 1: Policy, regulatory and institutional capacity strengthening to enable inclusive forest conservation, sustainable management and forest landscape restoration
This component focuses on strengthening policy, regulatory, planning and institutional capacities to enable the participation of government and non-government, including public and private forest sector stakeholders, in the conservation, sustainable management and restoration of Aleppo pine forests. The component aims to improve the enabling environment for forest management to enhance the sector’s capacity to contribute to national targets for building climate resilience, adaptation and mitigation action and to address biodiversity loss and degradation of forest landscapes and ecosystems. To this end, the component will take full advantage of, and build upon, Law 23-21 of 23 December 2023 relating to forests and forest resources (see above baseline description). GEF support will enhance the implementation of Law 23-21 in terms of full and practical alignment with national goals, including commitments and targets articulated in Algeria’s NDC, LDN targets and NBSAP. This will include a shift towards co-management of forest resources and effective implementation of interventions for sustainable forest management—including conservation and restoration—enabled by effective policy and regulatory frameworks, capacities, skills and know-how.


OUTCOME 1.1. IMPROVED ENABLING ENVIRONMENT IN PLACE FOR GENDER-INCLUSIVE CONSERVATION AND SUSTAINABLE MANAGEMENT AND USE OF THE ALGERIAN ALEPPO PINE FOREST TO CONTRIBUTE TO NATIONAL TARGETS FOR CLIMATE ACTION (NDCS), LDN AND BIODIVERSITY CONSERVATION (NBSAPS)

Outcome 1.1 will consist of enhanced policy, regulatory, institutional, and management frameworks for the conservation and sustainable use of Algeria's Aleppo pine forests, contributing to national commitments for climate action, land degradation neutrality and biodiversity conservation. In particular, GEF incremental support will enable the development of regulatory texts, protocols and guidelines to ensure that Law No 23-21 is implemented in ways that achieve sustainable forest management (SFM) and forest landscape restoration (FLR). In doing so, it will also ensure that implementation of the Law reflects close alignment with specific strategies and commitments made under the three relevant multilateral environmental agreements (MEAs), namely the UNCBD, UNFCCC and UNCCD. 
Regulatory texts often encounter difficulties in their application and translation into practice and remain inoperative due to unforeseen circumstances, lack of precision and/or misunderstanding. More precise and operational mechanisms and other regulatory, contractual and organizational instruments are therefore needed. Guidelines to support implementation of the new national regulatory framework will make it possible to better specify and make operational on the ground the provisions of the regulatory framework. In this context, the project will identify the target stakeholders, assess the gaps and design and deliver an appropriate training program aimed at improving their capacity to support the development and implementation of the above mechanisms and instruments to ensure, in turn, full implementation of the new forest policy.
Key thematic areas to be covered by enhanced frameworks will include: 
· forest management planning processes that explicitly integrate biodiversity conservation objectives, identify and protect areas of high biodiversity value, manage for species diversity, and discourage activities that could negatively impact ecosystems;
· strengthened enabling environment for research and development related to SFM, including through partnerships with universities and research institutions;
· afforestation and reforestation intervention plans prioritized in areas susceptible to desertification and land degradation, using native and drought-resistant species suitable for local conditions and approaches designed to increase carbon sinks;
· integration of SLM practices into forest management planning, ensuring that forest activities do not contribute to soil erosion or land degradation;
· agroforestry practices which simultaneously enhance land productivity, provide economic benefits, and combat desertification;
· improved measures to prevent and combat forest fires, which are a significant driver of land degradation and GhG emissions;
· enhanced traceability of forest products to ensure that they originate from sustainably managed forests that respect biodiversity;
· increased emphasis within forest management plans on the role of forests in carbon sequestration, including through combating deforestation and encouraging practices that enhance carbon stocks in both forest biomass and soils;
· more effective regulations on harvesting, hunting and trade in forest products to ensure that these activities are sustainable and do not threaten biodiversity and ecosystem services;
· better integration of climate change adaptation measures into forest management, such as promoting species and ecosystem diversity to enhance resilience to changing climate conditions;
· more accurate reporting of the forestry sector's carbon inventories; and
· sustainable use of wood products as a renewable alternative to more energy-intensive materials, potentially contributing to reducing overall greenhouse gas emissions.
Each of the above themes is referred to, either directly or indirectly, in Law 23-21 and in Algeria’s MEA commitments—creating an important opportunity for alignment and synergies. Outcome 1.1 will thus consist of the regulatory details, plans and operational tools needed to put these SFM themes into practice. The resulting enhanced systems will simultaneously empower local communities, women, forest managers, and policymakers to engage in more effective and participatory decision-making processes, fostering greater local ownership and collaboration. The integration of science-based approaches, the development of community-based forest management plans, and the establishment of decision-support tools will further facilitate sustainable forest management practices. This comprehensive approach will ensure that forest resources are managed responsibly, contributing to biodiversity protection, forest restoration, and the long-term resilience of forest ecosystems—in alignment with both the MEAs and Algeria's environmental and socio-economic goals—and ensuring a sustainable future for Aleppo pine forests and the communities that depend on them.

Under this outcome, the project will engage relevant stakeholders, including government agencies, local communities, forestry and environmental experts, and women's groups, in an inclusive process when developing legislation using a gender-based, participatory approach and taking into consideration local community dependence on natural resources, while seeking to minimize economic displacement. The forest management plans that will be developed will undergo a scoped Environmental and Social Impact Assessment (ESIA) in a participatory manner resulting in an Environmental and Social Management Plan (ESMP) that will eliminate or reduce environmental and social risks and be fully integrated into each SFM plan. The SFM Plans will be developed with input from local communities, NGOs, women's groups, and researchers. The decision-support system and tools to enhance SFM and FLR will be developed in an inclusive and gender-responsive manner.

Output 1.1.1. Regulatory texts, guidelines and protocols to ensure effective implementation of Law 23-21 of 23 December 2023 relating to forests and forest resources
Output 1.1.1 consists of regulatory texts, guidelines and protocols to support the implementation of Law 23-21, which governs forests and forest resources in Algeria. This output aims to engage relevant stakeholders, including government agencies, local communities, forestry and environmental experts, and women's groups, in an inclusive process to gather inputs and build consensus on the law's implementation strategies, with focus on the thematic areas identified in the above bullet points. Detailed guidance will be developed, incorporating international best practices, scientific evidence, and local context to ensure that implementation of the forest law aligns with sustainable forest management principles, including a gender-responsive, participatory approach (see Annexes 8 and 10). Guidance will take into consideration local community dependence on natural resources, while seeking to minimize any economic displacement, in line with the project’s safeguards policy (see Annex 9). 
More detailed, operational guidance will help to translate the new law’s provisions into effective practice. The guidelines and protocols will clarify these provisions, providing stakeholders with the necessary tools to implement them. These will help overcome challenges in applying the regulatory framework and ensure that the law is operational, particularly in areas such as forest management, biodiversity protection, and sustainable exploitation. Directives, memoranda of understanding, and partnership agreements will help institutionalize the law’s provisions and build consensus on their implementation among key stakeholders. This approach will strengthen the capacity of forest management systems and improve enforcement and monitoring, facilitating the law's successful adoption.
Indicative activities needed to deliver this output are as follows: 
1.1.1.1 Engage all relevant government stakeholders affected by Forest Law 23-21, including agencies, local communities, and environmental experts, and women's groups to gather views, insights and inputs and agree on strategies for implementation of Law 23-21
1.1.1.2 Develop an overall strategy for implementation, integrating international best practices and up-to-date science and context-specific evidence and data to ensure process aligns with sustainable forest management principles while remaining relevant to the local context
1.1.1.3 Produce complete set of final draft texts, guidelines and protocols, based on expert inputs and stakeholder feedback
1.1.1.4 Submit documents for final approval / adoption 
1.1.1.5 Produce user-friendly summary versions of key texts for public awareness and dissemination, including to local communities

Output 1.1.2. Develop forest management plans to integrate best-practice SFM principles and approaches, inclusive, participatory and gender-responsive measures, to enhance effective policy implementation and law enforcement 
This output consists of sustainable forest management plans at three target sites[footnoteRef:18]—Senalba, Telagh and Beni Imloul—integrating best-practice principles of SFM and FLR. The plans will ensure alignment with MEAs, as well as inclusivity, participatory processes, and gender-responsive measures in line with regulatory texts, guidelines and protocols being developed in parallel under Output 1.1.1.[footnoteRef:19] Forest management plans will be accompanied by a scoped Environmental And Social Impact Assessment (ESIA) that takes into consideration potential environmental and social risks associated with these plans. An Environmental and Social Management Plan (ESMP) will thus be fully integrated into each SFM plan, thereby helping to ensure the inclusion of vulnerable groups, women and youths.  [18:  See above Situation Analysis as well as Annex 20 of the project document for background and profiles of the target sites.]  [19:  Outputs 1.1.1 and 1.1.2 will be implemented simultaneously to ensure synergies and adaptive management between theory (as codified via regulations and guidance) and practice (as included in the site management plans).] 

The process at each target site will begin with a thorough inventory and review of existing site-level activities and status, identifying gaps and areas for improvement specific to the local forest ecosystems. The plans will include clear, measurable targets for forest conservation, forest health, biodiversity protection, sustainable use, and restoration. Stakeholder engagement will be crucial, with local communities, NGOs, women's groups, and researchers engaged and participating to ensure that plans reflect diverse perspectives and are implementable. To this end, multi-stakeholder coordination mechanisms will be established at the local level, including inter-ministerial collaboration as appropriate, to ensure integrated planning. Once developed, plans will be finalized and submitted for approval by the relevant institutional bodies, ensuring that they align with national forest policies and priorities. Initial implementation of the SFM plans will take place under Component 2 (see below).
Indicative activities needed to deliver this output are as follows: 
1.1.2.1 Conduct an inventory and review covering: (i) the current state of the three intervention sites across technical, bioecological, and socio-economic dimensions, providing a reference for evaluation; (ii) existing and planned management activities at the three target sites to identify gaps and localize management strategies specific to the forest ecosystems for conservation, sustainable management, and restoration.
1.1.2.2 Engage local stakeholders, including communities, NGOs, women’s groups, and research institutes, in a participatory process to support the development and later implementation of each forest management plan
1.1.2.3 Establish multi-stakeholder coordination mechanisms at the local level, including inter-ministerial coordination, to ensure integrated planning and sustainable use of forest resources
1.1.2.4 Prepare a scoped Environmental and Social Impact Assessment (ESIA) and an Environmental and Social Management Plan (ESMP) as integral components of each sustainable forest management (SFM) plan.
1.1.2.5 Develop criteria and indicators (C&I) to assess key SFM objectives, including forest conservation, biodiversity protection, sustainable use, and restoration, in alignment with MEA forest-related commitments
1.1.2.6 Prepare and finalize three sustainable forest management plans based on the baseline studies, outlining necessary actions such as regeneration, sanitation, phytosanitary treatment and forest infrastructure development 
1.1.2.7 Develop site-specific approaches to forest ecosystem health to address the impacts of drought and degradation due to parasitic infestations, focusing on long-term forest health
1.1.2.8 Finalize and submit SFM plans for DGF approval
Output 1.1.3. Develop and deploy gender-responsive best practice decision-support systems and tools for sustainable forest management (SFM) and forest landscape restoration (FLR) 

Output 1.1.3 is the development and deployment of gender-responsive decision-support systems and tools to enhance SFM and FLR. The process will begin with identification of the key data parameters required for effective decision-making in Aleppo pine forest conservation and restoration. Once priority data requirements are established, and data sets obtained (where possible), user-friendly, gender-responsive decision-support tools will be selected, adapted and/or developed to ensure real-time access to relevant data—including socio-economic aspects (e.g. income earned by local people from forest resources)—empowering forest managers, policymakers, and local communities to make informed decisions. In selecting the most appropriate decision-support tools, the project will reach out to, among others, the UN Biodiversity Lab and FAO’s SEPAL. Once selected, tailored and tested, and technical training and support (see Output 1.2.2 below) provided, the tools will be applied in the development and initial implementation of SFM plans (see Outputs 1.1.2 and 2.1.1), ensuring that planning and other decision-making processes are efficient, inclusive, and based on up-to-date information, while enabling adaptive management. 

Indicative activities needed to deliver this output are as follows: 
1.1.3.1 Identify data and information gathering parameters needed for effective decision-making in pine forest conservation, management and restoration. 
1.1.3.2 Identify, select, adapt and/or develop decision-support tools that are user-friendly, gender-responsive and facilitate real-time access to relevant data, enabling informed decision-making by forest managers, policymakers, forest user groups and communities. 
1.1.3.3 Deploy decision-support tools and provide technical training and support on the use of the tools in decision-making processes at different levels, including community, user group, forest managers and policy makers, including through training and capacity building sessions
1.1.3.4 Apply decision-support tools in development and initial implementation of SFM plans


OUTCOME 1.2. STRENGTHENED INSTITUTIONAL AND TECHNICAL CAPACITIES, KNOWLEDGE AND SKILLS IN PLACE TO FACILITATE INCLUSIVE, GENDER-RESPONSIVE, AND SCIENCE-BASED FOREST MANAGEMENT AND FOREST LANDSCAPE RESTORATION 

This outcome consists in improved technical capacity, knowledge, and skills of forest managers, researchers, and other stakeholders to effectively conserve, sustainably use, manage and restore Aleppo Pine forests in Algeria. The targeted training programs will ensure that technical personnel have the necessary skills and knowledge to apply science-based approaches in forest management, ensuring that the best available knowledge is applied to management decision-making processes. Thematic areas for capacity building will closely track with themes defined under Outcome 1.1, thus ensuring close synergies between newly acquired skills and knowledge and the specific management challenges being addressed through SFM guidelines and plans. This in turn will ensure alignment between skills development and achievement of national MEA commitments. 
Training and capacity needs assessment under this outcome will ensure that gender considerations are integrated and address the needs of all stakeholders involved in forest management as part of the project’s human rights based approach designed to safeguard marginalized and vulnerable groups.
The outcome will be achieved through two outputs, as described below.

Output 1.2.1. A training and technical capacity needs assessment at national and sub-national levels for SFM and FLR, ensuring gender considerations are integrated into the assessment process. 
Output 1.2.1 will consist of a comprehensive training and technical capacity needs assessment[footnoteRef:20] at both national and sub-national levels in the areas of sustainable forest management (SFM) and forest landscape restoration (FLR). The assessment will identify technical capacity gaps, and the specific knowledge and skills required for effective, science-based forest management and restoration, with specific emphasis on key thematic areas defined above for Outcome 1.1. At the national level, the assessment will target key institutions involved in forest policy decision-making, while at the sub-national level, it will focus on institutions responsible for implementing forest conservation, management, and restoration activities (see Annex 8, Stakeholder Plan). The process will ensure that gender considerations are integrated into the assessment to address the needs of all stakeholders involved in forest management, as part of the project’s human rights-based approach designed to safeguard marginalized and vulnerable groups.  [20:  This will build on an initial assessment undertaken during the PPG.] 

Indicative activities needed to deliver this output are as follows: 

1.2.1.1 Finalize strategy for assessing technical capacity assessment needs, including final identification of target institutions and departments and selection of methodology (targets are likely to include, inter alia, statutory decentralized services of the forest administration such as the wilaya forest conservations, the forest districts and districts, but also and possibly other structures at the local level such as the INRF forest research stations)
1.2.1.2 Assess technical capacity gaps and the specific technical knowledge and skills required for science-based forest management and restoration at national levels, among key institutions engaged in forest policy decision-making. 
1.2.1.3 Assess technical capacity gaps and the specific technical knowledge and skills required for science-based forest management and restoration at sub-national and site/forest landscape levels, among key institutions engaged in forest policy decision-making.

Output 1.2.2. Develop and deliver targeted gender-sensitive training programs to equip technical personnel at national and sub-national levels with up-to-date knowledge and skills for SFM and FLR, including for participatory planning, monitoring and reporting 

Output 1.2.2 consists of the development and delivery of targeted, gender-sensitive training programs to equip technical personnel at national and sub-national levels with the necessary knowledge and skills for sustainable forest management (SFM) and forest landscape restoration (FLR). The training will address gaps identified through the above needs assessment (see Output 1.2.1) related to capacities to implement priority technical themes of SFM and FLR. Training content will be customized for specific target groups, including forest rangers, planners and data analysts. The effectiveness of these programs will be evaluated, with adjustments made as needed. In addition, the output will work to institutionalize periodic refresher training and capacity-building programs, integrating them into annual DGF work plans and budgets of relevant institutions to ensure long-term sustainability and continuous improvement in forest management practices.

Indicative activities needed to deliver this output are as follows: 
1.2.2.1 Finalize set of priority training topics based on the thematic requirements for SFM and FLR and based on the needs assessment (see Output 1.2.1) and feedback from target groups
1.2.2.2 Customize training content and adapt training materials to each target group, including forest rangers, planners, data analysts and technicians as necessary
1.2.2.3 Evaluate training effectiveness and impact of the training programs on improving technical capacity and adjust the content as needed.
1.2.2.4 Institutionalize periodic SFM refresher training and capacity building programs for integration into relevant institutions’ annual workplans and budgets

OUTCOME 1.3. STRENGTHENED PARTICIPATORY FOREST CONSERVATION AND MANAGEMENT CAPACITIES IN PLACE AT LOCAL AND COMMUNITY LEVELS TO PROMOTE INCLUSIVE AND GENDER-RESPONSIVE CONSERVATION, SUSTAINABLE USE AND RESTORATION OF FOREST LANDSCAPES

Outcome 1.3 is the enhanced capacity of local community forest rangers, forest user groups, local communities and civil society organizations to effectively participate in the management, conservation, and restoration of Aleppo Pine forests in Algeria. Work under this outcome includes: the development of guidelines for community conservation and forest management to facilitate participation in development and implementation of forest management plans (see Outcome 2 below); development of participatory systems for monitoring the results and impacts of forest management interventions at the landscape level, and fostering a collaborative and joint management approach between communities and government institutions. The guidelines and corresponding support will help equip communities with the know-how and strengthen their involvement, including through integration of traditional knowledge and practices.
This outcome will result in technical guidelines that are gender-responsive and that facilitate participatory forest governance and community-led forest landscape restoration through engaging local communities in a culturally appropriate manner to ensure their effective participation in forest management. Local civil society organizations will be trained with a specific emphasis on gender-sensitive forest management.
Under this outcome, the following outputs are envisaged.

Output 1.3.1. Develop gender-responsive technical guidelines for community conservation and forest management to facilitate participatory management of forests and community-led forest landscape restoration.

Output 1.3.1 consists of gender-responsive technical guidelines for community-based forest conservation and management to facilitate participatory forest governance and community-led forest landscape restoration. The output begins with engaging local communities through culturally appropriate consultation methods to gather their views, expectations, and specific needs for effective participation in forest management, aligned with Forest Law 23-21. Based on the insights gathered, tailored technical guidelines will be developed for different community groups, such as farmers, small and medium-sized enterprises (SMMEs), and forest user groups, using accessible language and formats. These technical guidelines will facilitate increased community level awareness of SFM, SLM and FLR practices and approaches; the guidelines will also identify, recognize, and integrate good and proven local best practices already in use at community levels, based on local and traditional knowledge and citizen science. They will be disseminated through information-sharing sessions and awareness-raising activities to ensure broad understanding and effective implementation at the community level.

Indicative activities needed to deliver this output are as follows: 
1.3.1.1 Engage with local communities through culturally appropriate consultation methods to seek views, expectations and understand local level needs for effective participation in forest governance, in line with direction provided under Forest Law 23-21
1.3.1.2 Based on needs and expectations identified through above consultations, develop technical guidelines specifying respective roles in participatory management for different community-level target groups (e.g., farmers, SMMEs, forest user groups etc.,) in appropriate format and language  
1.3.1.3 Disseminate technical guidelines through various means, including information-sharing and awareness-raising sessions

Output 1.3.2. Train local CSOs /forest associations on gender-sensitive forest management and equip them with skills and knowledge to coordinate implementation of forest management plans at community levels 

Output 1.3.2 focuses on training local civil society organizations, including forest associations and forest user groups, with a specific emphasis on gender-sensitive forest management. The output begins with mapping the capacity-building needs of these organizations, including cooperatives, associations, and women-led forest user groups, to ensure they can effectively play a key liaison role in partnership with national and local government institutions. Following this assessment, a tailored capacity-building and training program will be developed and delivered to equip these organizations with the necessary skills and knowledge to support the implementation of forest management plans at the community level, enhancing local involvement in forest conservation and restoration efforts.

Indicative activities needed to deliver this output are as follows: 
1.3.2.1 Map, and identify capacity building needs of, key civil society and community-level organizations, including cooperatives, associations and ‘groupements forestieres’, including women-led forest user-groups to receive targeted training and capacity building and to play a key liaison role at the local level in collaboration with national and local government institutions. 
1.3.2.2 Deliver tailored capacity building and training program for target groups in line with their identified roles in forest conservation, management and restoration.

Component 2. Conservation, sustainable management and forest landscape restoration across the Algerian Aleppo Pine Forest landscapes

This component will support on-the-ground implementation of interventions aimed at delivering conservation, sustainable management, and restoration outcomes across the targeted Algerian Aleppo Pine Forest landscape. It will also pilot and implement innovative tools and strategies geared to incentivizing adoption and scaling up of sustainable forest management approaches and practices in production landscapes and across forest-dependent sectors, including SMMEs and forest user groups and other actors engaged in forest value chains. Interventions under this component will seek to lead to three key outcomes, which are described below, together with associated outputs and results.

OUTCOME 2.1. DEFORESTATION AND FOREST DEGRADATION ADDRESSED THROUGH GENDER-RESPONSIVE FOREST AND LANDSCAPE RESTORATION (FLR)
This outcome aims to improve the ecological conditions of the forest landscape by implementing strategies and interventions to restore degraded forest and forest land, mainly by protecting, tending to and managing naturally regenerating trees to enhance recovery of ecosystem processes. FLR interventions will be implemented under this outcome with the active participation of women and other local community members in line with the ESMPs developed for the SFM plans developed under Outcome 1.1. The outcome will be achieved through implementation of the following output:
Output 2.1.1. Implement FLR strategies and interventions across 50,500 ha of degraded Algerian Aleppo Pine Forest, ensuring the active participation of women in restoration activities.
This output focuses on the implementation of Forest Landscape Restoration (FLR) strategies across 50,500 hectares of degraded Algerian Aleppo Pine forests, with a strong emphasis on the active participation of women and other local community members in restoration activities. Priority areas for restoration will be selected based on a methodology the framework for which was prepared during the PPG[footnoteRef:21] and will be designated for restoration under the SFM management plans being developed under Output 1.1.2. Specific restoration strategies will be identified based on a range of criteria to be developed. The approach will prioritize natural regeneration, including Assisted Natural Regeneration (ANR), where the forest is allowed to naturally regrow, supported by interventions like invasive species removal and grazing control. More active restoration techniques, such as enrichment planting and tree sapling introduction, will be employed where necessary to accelerate recovery. Specific activities will include identifying degradation hotspots, prioritizing areas for intervention based on the type and extent of degradation, and selecting appropriate restoration techniques, such as creating firebreaks, managing grazing patterns, and improving water retention in soil. Local stakeholders will be actively involved through participatory mechanisms, such as cash-for-work schemes, ensuring community engagement in the restoration process.  [21:  See “Cartographie des points chauds”, PPG report.] 

In addition to the above, the project will establish 500 hectares of Aleppo Pine woodlots through community-based reforestation, with a focus on supporting women and youth-managed nurseries. This effort will be carried out in collaboration with forest associations and local user groups, promoting sustainable forest management and enhancing local livelihoods. In brief, the forest restoration efforts under the project will focus on two main approaches,

Reforestation through Repopulation: This method targets forest areas with high production potential, generally distant from human activity. It involves rehabilitating ecosystems by promoting natural regeneration where possible, or, if necessary, through direct seeding or planting nursery-grown plants (reforestation). This approach prioritizes restoring ecosystems in areas protected from human interference.

Agroforestry Restoration: This approach, suitable for areas with significant human activity, integrates tree and fodder species in harmony with the forest ecosystem. It may also include beekeeping, utilizing honey-producing species to foster biodiversity and generate income for local communities. These areas will gradually transition to agroforestry systems, engaging local populations sustainably. The introduction of fodder and honey-producing species also promotes cultural and biodiversity diversity.

In both cases, the public domain status of forest areas will remain unchanged, with forest activities conducted under Law No. 23-21. Restoration efforts, including assisted natural regeneration and active restoration, will ensure long-term success if technical conditions and monitoring are met. Measures like supplemental watering and area protection for at least five years will be implemented, as stipulated in the law.

Assisted natural regeneration involves soil tilling to promote seed germination, while active restoration uses direct seeding or planting locally grown plants for reforestation. In both cases, local communities will play a critical role in ensuring long-term sustainability and benefiting from these activities.

Indicative activities needed to deliver this output are as follows:
2.1.1.1 Map degradation hotspots across the three target Aleppo Pine forest landscape sites and select 50,500 priority areas for key interventions depending on the type and level of degradation, and the current land uses 
2.1.1.2 Identify and map, at appropriate scale, restoration options, techniques, and interventions for eliminating threats to forest growth and limiting forest disturbance, e.g.: (i) preventing the spread of fires by building firebreaks and clearing forest floor of dry debris; (ii) controlling cattle grazing patterns/establishing seasonal enclosures to protect tree saplings; (iii) removing invasive grasses and shrubs; channeling water into soil; (iv) weeding, pruning, fertilizing, enrichment planting, and (v) reintroduction and pruning branches, etc.
2.1.1.3 Promote species diversification while ensuring the use of resilient tree species, e.g. holm oak, juniper, thuja, carob, pistachio, olive, locust, and jujube
2.1.1.4 Mobilize local stakeholders (eg, individuals, families, smallholder farmers, forest managers through appropriate mechanisms (eg, cash-for-work schemes) to implement the relevant identified techniques in the forest landscape, covering 76,000 ha. 
2.1.1.5 Based on analysis and mapping undertaken under Activity 2.1.1.1, establish 500 ha of Aleppo Pine (Pinus halepensis) woodlots through community-based reforestation activities, ensuring support to women and youth-managed nurseries in collaboration with forest associations and other user groups 


OUTCOME 2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
In production landscapes where the use of the landscapes and ecosystems includes extractive use—e.g., for timber production, non-wood forest product harvesting/collection—the project will support the integration of sustainable use principles and will promote practices that facilitate regeneration, protect biodiversity (including forest and agro-biodiversity) and promote the integration of trees into production landscapes. It will also promote biodiversity conservation across these landscapes, including protection of wild and native species of flora and fauna (e.g., medicinal plants) in the context of harvesting/collection and use by local communities, businesses and forest users.
Work under this outcome will give particular focus to enhancing the participation and benefit of women in the implementation of the forest management plans across the target area of 293,175 ha of Aleppo Pine Forest landscape. The plans will be implemented in line with the ESMPs, taking into consideration environmental and social risks and ensuring engagement of all stakeholders including local communities. Empowering forest user groups, forest associations, cooperatives, and small- and medium-sized enterprises (SMMEs) will particularly focus on women. Improvement of value chains and access to financing for SMMEs will employ a participatory and gender-inclusive approach. In addition, enhancing market access for sustainably sourced wood and non-wood forest products will focus on increasing benefits for women.
The outcome will be achieved through implementation of the following three outputs.
Output 2.2.1. Support implementation of gender-responsive forest management plans in 343,675 ha of the forest landscape, including through co-management approaches with local communities. 
Under this output, the project will support the implementation of three gender-responsive forest management plans covering 343,675 hectares of forest landscape, with an emphasis on co-management approaches involving local communities. The output aims to ensure that interventions identified in the forest management plans (see Output 1.1.2 above) are prioritized and carried out effectively, integrating local participation at all stages. This includes mapping intervention areas, defining sustainable harvesting practices, and ensuring that all user groups—such as smallholder farmers, women, and small- and medium-sized enterprises (SMMEs)—benefit equitably. The approach also involves mobilizing the necessary resources, such as labor, tools, and equipment, and establishing performance indicators to track progress. Data collection and analysis will be integral to monitoring and adapting forest management practices, ensuring continuous improvement and alignment with sustainable forest management goals. By fostering community involvement and ensuring gender equity, this output aims to promote long-term, sustainable forest use and conservation.
While the nature and extent of site-level activities to be supported under the present output will be defined within the respective site management plans (see Output 1.1.2 above), a number of indicative activities / areas of intervention have been identified through site visits and stakeholder consultations during the PPG. These will include a range of activities focused on promoting sustainable forest management and restoration across the three target sites, with an emphasis on inclusive, participatory processes and enhancing local community involvement. Key themes are expected to include capacity-building, such as mentoring female forestry personnel and supporting the transition to alternative livelihoods like beekeeping and fruit growing. Ecological restoration efforts will be supported through integrated pest management, species diversification, and water conservation measures, alongside strategies to mitigate threats like illegal logging, overgrazing, and poaching. Support will cover forest health monitoring and fire prevention, while fostering sustainable use of forest resources, including non-timber forest products (NTFPs) and wood derivatives. It encourages sustainable business practices by formalizing sustainable value chains (see Output 2.2.2), improving their traceability, and supporting small business development. Finally, SFM management plans will integrate rural renewal through green tourism, thereby enhancing both ecological resilience and socio-economic benefits for local communities.
Indicative activities needed to deliver this output are as follows:
2.2.1.1 Prioritize, schedule and identify modalities for implementation of key forest management interventions in the forest management plans prepared under Output 1.1.2, ensuring participation of local communities. 
2.2.1.2 Zone/map intervention areas for different uses, establish / review harvesting quotas, harvesting methods etc., ensuring equity in benefits across user groups (eg, SMMEs, farmers, women), and ensuring compliance with established sustainable yields for wood and non-wood forest products
2.2.1.3 Mobilize required inputs (including budgets, tools, equipment, labor) for carrying out the forest development operations (e.g., silviculture) and establish performance measures and targets for each intervention 
2.2.1.4 Collect data, and compile, analyze and report to key institutions for monitoring implementation of the forest management plans to inform adaptive management 
2.2.1.5 Implement additional activities defined in the SFM plans, an indicative list of which includes:
· Develop and implement integrated pest management strategies to address bark beetle infestations and mitigate the effects of drought. 
· Implement water conservation measures, such as rainwater harvesting and improved irrigation techniques, to address the significant decline in the water table. 
· Collaborate with hunting associations to protect endangered species like the Cuvier’s gazelle and mitigate the impact of drought on wildlife
· Expand fire prevention systems and increase community involvement in fire management to reduce forest fires 
· Implement forest health plans with research institutions to monitor and address pest outbreaks and other threats to forest biodiversity, including a 5-10 year implementation strategy.  
· Strengthen enforcement of grazing regulations and collaborate with local herders to ensure that grazing is done within sustainable limits to avoid overgrazing. 
· Implement a sanitary cutting program to remove infested and dying trees, prioritizing the recovery of dead trees for small-scale industrial use. 
· Conduct a public awareness campaign to educate communities about the importance of sanitary cutting and forest restoration efforts. 
· Designate overgrazed areas for protection for at least five years to promote natural regeneration, collaborating with local agricultural services and herders. 
· Establish a supplemental watering program for reforestation efforts to ensure the survival of newly planted trees for up to five years. 
· Promote species diversification in reforestation projects by using resilient species like holm oak, juniper, and carob to improve forest health and resilience to climate change. 
· Set up a formal organization to ensure traceability and sustainable management of forest products, focusing on products like carob, and essential oils. 
· Collaborate with experts to develop strategies for the domestication and sustainable use of aromatic and medicinal plants threatened by drought and overexploitation. 
· Develop a traceability system(s) designed to support operationalization of incentives for sustainably using ecosystem goods and services
· Develop green tourism and local craft activities. 
· Support the organization of priority, sustainable forest product value chains  
· Leverage local agencies, such as ANADE, to support the creation, expansion, and training of small businesses in the sustainable use of natural resources. 
· Strengthen the production capacity of forest reproduction materials (PPG, Seed traceability, production of quality plants).  


Output 2.2.2. Support CSOs/Forest Associations (i.e., Forest User Groups) and SMMEs with a focus on women to adopt sustainable practices within value chains for specific wood (thinning posts), NWFPs, and use of forest ecosystem services, ensuring greener value chains and businesses through innovative access to financing and digital solutions.
This output aims to empower forest user groups, forest associations, cooperatives, and small- and medium-sized enterprises (SMMEs), with a particular emphasis on women, by fostering the adoption of sustainable practices within forest-based value chains. The project will focus on wood products, non-wood forest products (NWFPs), arboricultural assets, and recreational and ecotourism activities, ensuring that these sectors contribute to the creation of green jobs and income generation. A key component of the output is the spatial and stakeholder analysis of priority value chains, which will map the actors and assess opportunities for enhancing sustainability and efficiency across the entire supply chain. A participatory approach will be employed to develop a value chain improvement strategy for at least two value chains per site, targeting inefficiencies and promoting sustainable, gender-inclusive practices. This strategy will ensure that women’s groups and other underrepresented stakeholders are central to the process. To support the implementation of these improvements, tailored capacity-building programs will be provided, offering value chain actors practical tools to integrate sustainable practices, expand market access, and enhance their profitability. The output will also facilitate access to financing for SMMEs and forest-based businesses through partnerships with microfinance institutions and local banks, ensuring long-term sustainability and promoting gender-inclusive benefit-sharing across the value chains. 
Indicative activities needed to deliver this output are as follows: 
2.2.2.1 Conduct spatial and stakeholder analysis / mapping of priority wood and non-wood value chains at the three target sites, including valorization of wood and its derivatives, NTFPs, arboricultural assets, recreational and ecotourism activities
2.2.2.2 Strengthen inter-sectoral consultation and cooperation among stakeholders involved in the individual value chains
2.2.2.3 Develop, through a consultative process, a value chain improvement strategy for at least two value chains per target site, focused on removing inefficiencies and promoting more sustainable practices across the entire value chain
2.2.2.4 Deliver targeted and tailored support for value chain actors to raise awareness and demonstrate different approaches for integrating sustainable practices at different value chain stages for increased access to new and better markets for sustainably sourced forest products
2.2.2.5 Facilitate access to finance and sustainable financing options for SMMEs through MFIs and local commercial banks and producer groups engaged in sustainable forest product value chains 

Output 2.2.3. Facilitate access to markets for sustainably sourced wood and non-wood forest products as well as other forest ecosystem services and support market innovations, digital solutions with an emphasis on increasing benefits for women
Output 2.2.3 focuses on enhancing market access for sustainably sourced wood and non-wood forest products, with an emphasis on increasing benefits for women. It aims to improve the livelihoods of local communities by first assessing the ecosystem goods and services derived from Aleppo Pine forests, including both wood and non-wood products, and their role in supporting food security, incomes, and local economies. The project will also evaluate market readiness for sustainably sourced products, identifying gaps and barriers to market access and value addition. By providing tailored technical support to forest product collectors, households, and enterprises, the output will help these groups gain access to new, profitable markets for their sustainably sourced products. Furthermore, the output will facilitate purchasing agreements and contracts between small- and medium-sized enterprises (SMMEs) and both local and international buyers, strengthening market linkages and ensuring more sustainable and equitable trade.
Priority will obviously be given to the community level, involving the most affected target groups, such as local residents' associations and traditional forest users, but with organizational forms to be determined in accordance with the provisions of the legal and regulatory framework. For this category, the focus will be on access to non-timber forest products and other activities such as organized grazing, arboriculture, and beekeeping. The private sector will also be integrated based on the potential identified by the management plan, particularly for access to timber and timber products. The situation may differ from one project area to another, depending on the specific local context of each region.
Indicative activities needed to deliver this output are as follows: 
2.2.3.1 Conduct an environmental economic valuation and assessment of ecosystem goods and services derived by local communities from Aleppo Pine forests, including wood and non-wood forest products (e.g., Aleppo Pine Seeds), and their contributions to the local economy, including household livelihoods, food security and incomes 
2.2.3.2 Conduct an assessment of the markets and their readiness for sustainably sourced local wood and non-wood forest products (e.g., willingness to pay studies) and identify gaps for targeted support to address challenges and remove barriers to value addition and market access
2.2.3.3 Tailor and deliver targeted technical support to individuals, households, groups, and enterprises engaged in wood and non-wood forest product collection, harvesting, processing and use to access new and better markets for sustainably sourced forest products
2.2.3.4 Facilitate purchasing deals and contracts between SMMEs and local and international off-takers/buyers for sustainably sourced wood and non-wood forest products 

Outcome 2.3 Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains and to conserve and restore forest ecosystems.
This outcome aims to support the development, testing and operationalization of a pilot payment for ecosystem services (PES) mechanism that will also be developed to economically recognize and compensate and provide incentives for local stakeholders for reducing pressure on forests, restoring ecosystems and/or sustaining the provision of ecosystem services. Examples of already operational mechanisms will be considered, and lessons learned adapted to the Algerian context. Relevant examples include the forest financing fund in Costa Rica (FONAFIFO) and the Vietnamese National Forest Fund (VNFF) - among others - which are two successful cases of how an effective forest PES mechanism can be designed and operationalized at national and local levels. The work will be complemented by work under Output 1.1.2, which will include a baseline assessment of ecosystem services generated by Aleppo pine forests. Finally, the project’s knowledge and communication strategy (Outcome 3.1) will help to raise awareness of the scheme and its results among local populations, government bodies, and other stakeholders.
To ensure a gender-sensitive and inclusive PES mechanism, key stakeholders such as forest-dependent communities, NGOs, government agencies, and private sector partners will be engaged through consultations to ensure broad participation and support for the scheme. In addition, capacity-building workshops will integrate gender-sensitive approaches to ensure that women are actively involved in decision-making processes and benefit sharing.

Output 2.3.1. Develop and pilot a gender-sensitive payment for ecosystem services (PES) mechanism to compensate local forest communities for the ecosystems goods and services generated through adoption of practices that reduce pressure on forests and facilitate conservation and restoration.
This output will build on the strategic work being undertaken through BIOFIN to support the implementation of biodiversity financing strategies by piloting innovative financing mechanisms, such as payments for ecosystem services, green value chains, and partnerships with the private sector, demonstrating how such mechanisms can sustain conservation and restoration in practice. Complementing this work, the present project will support the detailed design and piloting of a PES scheme at one of the project sites. In this way, the project will complement, extend and provide lessons for, the broader work of BIOFIN.  
This output will develop and pilot a gender-sensitive PES mechanism at one of the target sites, compensating local communities for their contribution to ecosystem services like carbon sequestration, water regulation, and biodiversity conservation. Following the example of the ongoing cork oak project, a feasibility assessment of PES systems specific to the geographic and social context of Aleppo pine forests will be conducted at pilot sites. This assessment will characterize ecological services and test the social acceptability of various PES systems. A list and pre-feasibility analysis of potential PES systems for the Aleppo pine forest will be prepared, with their economic and social feasibility tested through modeling and local surveys. Building on the PPG, during the initial identification / design phase, key baseline issues will be further clarified, including:
· Beneficiaries of the funds (i.e. service providers): The funds that would be generated by Payments for Ecosystem Services (PES) would primarily benefit the financing of forest protection and development programs, the improvement of the living conditions of rural populations and the improvement of public services. However, it remains to define and design the necessary mechanisms and instruments to be put in place in accordance with the legal framework in force in the country to ensure the reinvestment of these funds for the benefit of the preservation and promotion of forest heritage and the improvement of the living conditions of rural populations and citizens in general. The project will thus have to develop, together with the key stakeholders concerned, a detailed identification of identify the beneficiaries.
· Assessment of conditions conducive to successful PES implementation: The project will have to determine and closely analyze the different ecosystem services that can be provided by the Aleppo pine forest and the conditions conducive to the successful implementation of PES.
· Necessary regulatory and institutional reforms: These will be identified as part of the process of developing a strategy for effective implementation of Law 23-21 (see Output 1.1.1), including necessary texts, guidelines and protocols.
· Identification of potential buyers: Specific options for analysis include payments from hydrocarbon companies, a system from public water suppliers or large water users, or reforestation fees from companies using forest resources, akin to Brazil's "New Forest Code". 
The project will pilot the PES scheme at the selected site with a representative sample of local stakeholders, followed by testing the payment mechanisms for ecosystem service provision. Stakeholders will develop concept notes outlining the ecosystem services to be compensated and identifying the criteria for payment. Key actors, such as forest-dependent communities, NGOs, government agencies, and private sector partners will be engaged through consultations to ensure broad participation and support for the scheme.
To ensure the sustainability of the scheme, monitoring and verification systems will be established to track the services provided. In addition, capacity-building workshops will focus on integrating gender-sensitive approaches, ensuring that women are actively involved in decision-making processes and benefit sharing. By engaging potential buyers of ecosystem services, the project seeks to secure funding for the PES scheme, fostering long-term sustainability.
Indicative activities needed to deliver this output are as follows: 
2.3.1.1 Site-level stakeholders develop concept notes for PES schemes related to carbon sequestration, water regulation, biodiversity, and soil protection, using both field data and remote sensing tools, for review and selection by PMC. 
2.3.1.2 Identify, map and consult with key stakeholders in the selected PES scheme, including forest-dependent communities, local NGOs, government agencies, and private sector entities, ensuring broad participation and buy-in from all relevant groups.
2.3.1.3 Conduct capacity-building workshops for local communities, forest managers, and relevant stakeholders on the concepts and implementation of PES, with a focus on gender-sensitive approaches and the involvement of women in decision-making and benefits distribution.
2.3.1.4 Develop a PES design document that outlines the criteria for qualifying for payments (e.g., landowner commitments, sustainable forest management practices), the ecosystem services to be compensated, and the payment structure.
2.3.1.5 Pilot the PES scheme at the selected site with a representative sample of local stakeholders, forest user groups, and landowners, including testing a small-scale payment program for the provision of identified ecosystem services.
2.3.1.6 Set up monitoring and verification systems for measuring and tracking the ecosystem services delivered, using indicators such as carbon sequestration rates, water flow, soil stability, and biodiversity conservation, and ensuring transparency in reporting.
2.3.1.7 Engage with potential buyers of ecosystem services, such as local and international companies looking to offset carbon emissions, water utilities, or government entities, to secure financing for PES payments. 

Component 3: Knowledge management and awareness-raising 
Component 3 will facilitate knowledge production, management and dissemination, and support awareness raising and learning among local communities, government institutions and the wider public on forest conservation and restoration to inform future investments, policy reforms and upscaling.


OUTCOME 3.1. PROJECT-GENERATED KNOWLEDGE AND LESSONS SHARED AND RESULTS AND IMPACT COMMUNICATED FOR WIDER LEARNING
Outcome 3.1 consists of wider learning derived from effective dissemination of the valuable insights gained from the project to key stakeholders, both within and outside the project areas. This includes sharing lessons learned, best practices, and successful strategies for forest management, conservation, and restoration. Broader learning will take place among various stakeholders, such as local communities, policymakers, NGOs, and international networks. As a result, the project will contribute to the development of a more informed, adaptive approach to forest management and ecosystem restoration, fostering replication and scaling of successful practices. By sharing both successes and challenges, the project will ensure that knowledge generated and lessons learned are available and used to enhance future interventions and policies, benefiting a wider audience and supporting long-term sustainability.
The project will ensure that knowledge products are accessible to all stakeholders, including policymakers, lawmakers, and forest-dependent communities. It will include regular consultations with stakeholders and continuous feedback and dissemination of findings.

Output 3.1.1. Strategies for sharing/exchanging knowledge, lessons and communicating project results and impacts, showcasing benefits for men and women are developed and implemented 
Output 3.1.1 focuses on developing and implementing strategies to share knowledge, lessons, and communicate project results and impacts, ensuring in particular that the benefits of SFM are highlighted. The Project Board will guide the dissemination of knowledge products, ensuring transparency and engaging stakeholders through workshops, print documents, and media outlets. This will include disseminating updated forest management plans to stakeholders and the wider public, ensuring understanding of forest management practices and compliance with regulations. Direct communication methods, such as workshops and easy-to-read technical guides, will be used to engage stakeholders responsible for implementing these plans.
The project will also aim to communicate new financing opportunities, forest valuation results, and raise awareness about SFM through knowledge products that are accessible to all stakeholders, including policymakers, lawmakers, and forest-dependent communities. Key conservation, restoration, and management measures tested and validated by the project will be widely shared. 
Importantly, the project will foster the diffusion of innovative practices within and across the three target areas, ensuring that successful approaches are shared and scaled amongst both users and managers. By facilitating the exchange of knowledge and best practices among the different project sites, the project will ensure that lessons learned are adapted and applied in various contexts, enhancing overall impact. These efforts will help promote the spread of effective strategies for forest restoration and sustainable management beyond the project’s immediate scope, increasing the resilience and sustainability of forest ecosystems in Algeria.
A systematic approach will capture and share outcomes related to policy, regulatory improvements, and forest management practices. Regular consultations with stakeholders will ensure continuous feedback and dissemination of findings. Local and national media, along with sectoral agencies, will play an essential role in disseminating information on the project’s results. International networks and platforms will also be leveraged to share lessons learned and expand the project’s impact beyond Algeria. The Knowledge Management and Learning Plan, alongside a comprehensive Communications Strategy, will ensure efficient knowledge-sharing across various levels.
Indicative activities needed to deliver this output are as follows: 
3.1.1.1 Assess baseline systems associated with dissemination and diffusion of SFM practices within and among key groups of stakeholders, including local communities, professional foresters and local academic communities, along with a strategy to strengthen adoption of innovative and best practices
3.1.1.2. Develop and implement a project Knowledge Management Plan to guide data collection, packaging and dissemination, including project lessons learned, to various audiences through appropriate measures.
3.1.1.3 Develop and roll-out a Communication Strategy for the project, ensuring use of multiple channels appropriate for different audiences at local, national and international levels. 

Component 4. Monitoring & Evaluation and Safeguards

Component 4 of the project focuses on the M&E, reporting and risk management aspects of the project to ensure adaptive management of the project in line with UNDP and GEF policies. The objective of this component is to ensure that the project is responsive to changing circumstances and that progress is tracked, monitored and evaluated effectively, and safeguards risks are well understood and appropriately mitigated and managed, and that stakeholders have access to project personnel and the concerns they raise are appropriately handled through a transparent project-level Grievance Redress Mechanism.

OUTCOME 4.1. ADAPTIVE MANAGEMENT OF PROJECT ACTIVITIES IN LINE WITH UNDP AND GEF M&E AND SOCIAL AND ENVIRONMENTAL SAFEGUARDS POLICIES	

Output 4.1.1. Project M&E plan implemented, and results reported through the Project Board, quarterly and annual reports (PIRS).
This output will support adaptive management, learning and accountability to stakeholders and beneficiaries. It will also ensure monitoring of environmental and social risks and impacts and how they are being managed during project implementation.
 It is also through this output that the global environmental and socio-economic benefits generated by the project will be measured.  At project inception, the project M&E plan will be reviewed and further elaborated by the project team and M&E specialist in consultation with partners. On this basis, the M&E system will be operationalized.

Output 4.1.2. MTR and TE conducted, and reports shared with UNDP and GEF IEOs.
The MTR will be conducted mid-way through project duration and serve the purpose of tracking the project's progress towards meeting the overall project development objectives, while the TE will serve the purpose of assessing the project's success and failures against the set objectives by end of project implementation.


Agreement on intellectual property rights and use of the logo on the project's deliverables and disclosure of information: To agreement proper acknowledgment to the GEF for providing grant funding, the GEF logo will appear together with the UNDP logo on all promotional materials, other written materials like publications developed by the project, and project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper acknowledgment to the GEF. Information will be disclosed by relevant policies, notably the UNDP Disclosure Policy [footnoteRef:22]and the GEF policy on public involvement [footnoteRef:23]. [22: See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/]  [23: See https://www.thegef.org/gef/policies_guideline] 


Resources required to achieve the expected result: The project will require a combination of technical, financial, institutional and human resources to achieve the results. This includes a multidisciplinary project team composed of forest management specialists, gender expert, finance and M&E specialists. GEF financing will support key technical interventions including enabling policy development, restoration and knowledge management, while co-financing contributions from the Ministry of Agriculture and Rural Development (USD 7.2M in-kind; USD 16.8M parallel) will provide critical field infrastructure, staff time and logistics support.
In addition, the project will leverage institutional resources through partnerships with the UNDP Algeria Country Office, UN Biodiversity Lab and FAO SEPAL, research institutions and local CSOs to ensure sustained technical support and capacity development. Training programs, policy dialogues and knowledge-sharing platforms will be essential to build stakeholder capacity, ensure inclusive engagement and maintain momentum beyond the project duration.

Partnerships: The project will engage with private companies, including SMMEs, operating on wood and non-wood forest products, on the development of greener and sustainable forest value chains and adoption of more sustainable and greener business practices. In line with the project's emphasis on collaborative governance, forest management plans will be jointly developed, involving the government, communities, and private sector stakeholders. While the government retains ownership of these plans, active participation from all stakeholders will be encouraged to ensure the successful implementation of sustainable practices and the conservation and restoration of forest ecosystems. Furthermore, the project will facilitate dialogue with the private sector to promote investment in sustainable forest management and explore opportunities for public-private partnerships that support the restoration of degraded forest areas, contributing to environmental benefits and the achievement of project goals. The envisaged PES mechanism will be designed to recognize the role of local forest resource users, including individuals, small business operators and corporations, as contributors to and also as beneficiaries of the scheme in a public-private partnership arrangement.
The involvement of private sector operators will be limited in scale, typically to the level of a “forest series”, which represents the basic programming unit of the forest management plan. Given the opportunities offered by the targeted forest areas, the types of products will include wood and its derivatives (including significant volumes resulting from dieback caused by the effects of drought and pest attacks. In terms of demand), Aleppo pine wood is generally intended for the manufacture of makeshift furniture, pallets, crates, all-purpose boards, wooden bricks, among others. In particular, there are promising outlets for the large quantities of wood waste and residues that can supply processing units for specific products for crushing and reconstituting wood, while also clearing forest debris.
Regarding agro-forestry management practices and crops, actions undertaken in recent years related to the development of fruit tree growing in the arable areas adjacent to the forests targeted by the project have been the source of substantial interest among local rural populations in view of their ability to generate wealth, income and employment. This includes the case of apple orchards around the Beni Imloul massif and that of olive orchards in the Telagh massif, which have given very satisfactory results both in terms of yields and adaptation. Also, it should be added that the species requested and used benefit pollinators, thus allowing for the further development of beekeeping. 
The project will ensure the preservation of biodiversity in areas exploited by the private sector for forest products, in particular through the application of measures laid down by the forest management plan and the system of rotation of plots to be exploited to be put in place. In addition to these technical and administrative measures and the awareness campaigns to be carried out, local phytosanitary[footnoteRef:24] and ecological (biodiversity) monitoring units will be established, involving research and university institutions, which will benefit from capacity building within the framework of the project. [24:  The term “phytosanitary treatment” in this case refers to “biological control methods” only. In fact, Algeria has abandoned the use of chemical pesticides for forest treatments for more than 20 years now. For example, the major phytosanitary treatments against the pine processionary caterpillar carried out since 2005 used biological products (Bacillus thuringiensis) on more than 200,000 ha. In the case of the project intervention areas, work will involve implementing an innovative biological control program under the supervision of the Djelfa forestry research station and with the support of international expertise to be mobilized within the framework of GEF financing. This will include support for testing and implementation of new biological agent methods, including the use of pheromone traps for bark beetles and entomopathogenic fungi in order to diversify the biological control toolkit.] 

In addition, partnerships will be established with local universities and research institutes in order to ensure that knowledge, theory and practice of sustainable forest management cross-fertilize one another at the three sites.



	Co-financing source
	Co-financing type
	Co-financing amount
	Included in project results?

	Ministry of Agriculture and  Rural Development 
	In-kind
	7,200,000
	No

	Ministry of Agriculture and Rural Development 
	Public Funding
	16,800,000
	No

	
	
	
	



Risks and Assumptions: 

	[bookmark: _Toc161394970]Risks to Achieving Project Outcomes

	Risk Categories
	Rating
	Comments

	CONTEXT

	Climate[footnoteRef:25] [25:  Annex 21 presents additional site-level information and analysis of climate-related risks.] 

	Moderate
	Risk:  Based on the climate risk analysis for the Senalba, Ben Imloul, and Telagh sites, a rapidly changing environmental context is evident. Historical data (1981-2024) consistently show a clear upward trend in average temperatures, with notable acceleration in recent years. This includes rising annual maximum and minimum temperatures, a decreasing trend in frost days, and a significant increase in heat stress days (>32°C), reaching record numbers annually. Precipitation exhibits high interannual variability and often a downward trend, particularly in recent years. Aridity indices classify the sites as arid or semi-arid lands, with observations indicating an expansion of arid conditions. Climate projections to 2100 (SSP245, SSP585) forecast continued warming and decreased precipitation. The high-emissions SSP585 scenario projects significantly more pronounced increases in temperature and larger decreases in precipitation, exacerbating the risks of drought, water stress, and desertification.

Mitigation measures: The project integrates several measures to mitigate risks associated with climate change. The project design itself includes adaptation measures based on considering potential worst-case climate scenarios. A climate risk analysis was undertaken for the project sites, identifying key vulnerabilities like increasing temperatures, decreasing precipitation, and increasing aridity. To address these, capacity-building efforts will include specialized training in climate-resilient forest management and the use of decision-support tools that incorporate climate data and adaptive planning. Findings from the climate risk analysis will also inform Environmental and Social Impact Assessments (ESIAs) and Environmental and Social Management Plans (ESMPs), ensuring that mitigation measures are integrated into forest management plans and restoration activities. Specific on-the-ground actions, to be undertaken within the context of SFM plans, will include selecting climate-resilient species for restoration, implementing supplemental watering and water conservation measures, improving fire prevention systems, and employing integrated pest management strategies to deal with drought-induced issues like bark beetle infestations. Together, these actions will aim to enhance the resilience of the forest ecosystem.

	Environment and Social (E&S)
	 Substantial
	Risks: Anthropogenic pressures such as human-induced fires, illegal logging and overgrazing, among others, are issues of concern. Exclusion of marginalized groups during decision making related to the use of forest resources. Gender discrimination replicated leading to women not benefiting from project activities. Economic displacement as a result of access restrictions resulting from the forest management plans. Conflicts between communities or enforcement agents within protected areas. Generating alternative revenue sources through green value chains and implementing restoration options may have negative short-term environmental and social effects that will be analyzed and managed under the ESMF. Positive impacts of the project on jobs and income may take time to materialize.
Social & Environmental Screening analysis: Conduct a scoped ESIA and develop an ESMP as integral components of each sustainable forest management (SFM) plan to help understand the potential positive and negative effects of the project on local communities, livelihoods, and social structures. The assessment will identify potential risks and develop specific strategies to address and mitigate those impacts. This assessment will consider the short-term and long-term effects of the project, including the transitional period before some of the positive impacts on jobs and income materialize.
Mitigation measures: The project's stakeholder engagement plan is designed to ensure the active involvement of local communities and other relevant stakeholders in project planning and decision-making processes. It will foster a participatory approach that considers stakeholder perspectives, needs, and concerns in order to help identify potential social impacts, design adaptive mitigation measures and enhance the project's social acceptance. A Process Framework will be adopted to address potential economic displacement. A Gender Action Plan has been developed to ensure that both women and men benefit equally from the project

	Political and Governance
	Moderate
	Risk: Insufficient participation and engagement of local communities, including women and private sector representatives. 
Mitigation measures: The project will foster inclusive decision-making approaches and management frameworks. The local administration for example will foster multisectoral dialogues and the inclusion of local stakeholders. Local forest governance can be improved, which will form part of the project activities.


	INNOVATION

	Institutional and Policy
	Low
	Risk: Uncertainty relate to the adoption or success of new frameworks—including regulations and PES mechanisms; uncertainty in reforming informal institutions and behaviors to support project outcomes. Risks associated with targeted organizational change
Mitigation measures: The project will work closely with key institutional stakeholders on the design and monitoring of all new systems, with pilot testing as appropriate.

	Technological[footnoteRef:26] [26:  For additional details on potential use of innovative technologies, see PPG background report on “innovative and digital technologies for monitoring vegetation, wildlife and land use”.
] 

	Low
	Risk: Depending on the final design of the SFM plans, the project may deploy various innovative technologies to enhance forest management, conservation, and restoration efforts across the three target sites. These may include some or all of the following: (1) mobile devices and GNSS systems for accurate, real-time field data collection; (2) a central database and web platforms for integrated project management, monitoring progress through interactive dashboards and maps, and enhancing traceability; (3) advanced remote sensing, utilizing satellite and drone imagery with geoprocessing and potentially AI, in support of intelligent monitoring, climate hazard mapping, and reforestation optimization; (4) LiDAR to characterize forest structure; (5) Smart sensors (IoT) for continuous environmental monitoring and automatic alert systems for issues like fires or pest outbreaks. While these technologies aim for more accurate, efficient, and adaptive management, a core risk is the uncertainty of their success or whether they will achieve the intended environmental outcomes, especially for experimental or untested applications within this specific context.

Mitigation: To mitigate resulting risks, the project will include targeted training programs for stakeholders and technical personnel to master and effectively utilize these technologies. Developing standardized protocols for data collection and analysis will also key to ensure consistency and comparability. Integrating the use of these tools into planning, monitoring, and adaptive management processes will help to validate their effectiveness and allow for adjustments if expected outcomes are not met.

	Financial and Business Model
	Moderate
	Risk: The risk involves uncertainty regarding the success or adoption of new financing mechanisms and business models designed to support project objectives. The project aims to pilot innovative financial solutions, notably a Payment for Ecosystem Services (PES) mechanism, and support for sustainable wood and non-wood forest value chains. If these new mechanisms for mobilizing sustainable financing (like PES) or new green business models fail to be adopted, operationalized, or achieve their intended outcomes, there is a risk that the project may not effectively attract private investment, mobilize and channel resources to local communities, or create sustainable green jobs and incomes. This could compromise the project's ability to incentivize sustainable practices, ensure long-term conservation and restoration, and ultimately achieve the project objective of sustainable forest management and restoration, potentially limiting benefits for vulnerable populations, including women.

Mitigation: Appropriate risk mitigating measures are integrated into the project design. The project includes piloting the PES mechanism and supporting value chains, allowing for testing and adaptation before scaling. Capacity building is planned to equip stakeholders with the skills needed to engage with new financial and business models. A participatory approach ensures mechanisms and value chains are developed with local communities, SMMEs, and the private sector, fostering buy-in and relevance. The project will leverage lessons learned from other successful examples like PES schemes in Costa Rica and Vietnam. Finally, adaptive management supported by robust M&E and risk monitoring will track progress of these innovations and allow for timely adjustments if needed.


	EXECUTION

	Capacity for implementation
	Low
	Risk: Overloaded capacities of national institutions' staff may represent an implementation risk, in terms of abilities to deliver the project results in a timely manner.
Mitigation measures: A dedicated project management unit (PMU) will be established by the project, with project funded and cofinanced support. With the project support, necessary training will be provided to reinforce capacities and specific technical knowledge. National and local administrations have sufficient resources and staff to ensure coordination and supervision of the project implementation, with UNDP support.

	Fiduciary
	Low
	Risk:  Algerian Government institutions have solid capacities in terms of financial, fiduciary and procurement management. The «Code des Marchés Publics» is a complex and solid instrument, and the DGF proceeds to very high value purchases every year. The difficulty is that DGF cannot contract with international providers., which creates a risk for the project’s ability to undertake timely contracting and payment of international providers.  
Mitigation measure: Support services scheme: UNDP will support the IP with procurement and contracting with international providers. 

	Stakeholder
	Moderate
	Risk associated with insufficient participation of stakeholders in projects and programs, and how this may impact results. Such risks may affect country ownership and partnerships. It may also affect the ability of the project or program to harness the knowledge, experience and capabilities of stakeholders. 

Mitigation measures include: consultations or co-design processes undertaken to ensure that design reflects concerns and priorities expressed by diverse stakeholders; project or program management arrangements that incorporate key stakeholder groups in decision-making; and multi-stakeholder dialogue processes to support the achievement and durability of outcomes.

	OTHER

	Macroeconomics
	Moderate
	Risk: the global economic crisis, with upward inflation trends could represent challenges for the success of the value chains related activities of the project.
Mitigation measures: preference will be given to value chains that have a potential on local/national markets.

	Strategies and Policies
	Moderate
	Risk: Policy and/or management frameworks are not updated / revised as expected or unanticipated new policies are introduced during project implementation 

Mitigation measures: The project will closely and regularly monitor policy changes. It will engage with stakeholders, including key decision makers involved in relevant policy revision processes. It will include timelines and milestones to help ensure timely progress.  


	Technical design of project or program
	Low
	Risk: Limited technical expertise available in national institutions/at national level.
Mitigation measures: Technical Assistance: the design of the project takes into consideration the engagement of external experts and/or consultants to provide technical assistance to national institutions. This can be done through technical capacity building, short-term assignments, knowledge-sharing sessions, or long-term partnerships. These experts can offer guidance, share best practices, and provide hands-on support to address specific technical challenges.

	Overall Risk Rating
	Substantial
	Risk level is considered substantial overall.




Stakeholder engagement: Key stakeholders for the project have been identified and analyzed and a Stakeholder Engagement Plan (Annex 8) developed to ensure that all stakeholders are continuously engaged throughout the various project phases and activities. Various stakeholders have been engaged during the PIF and PPG phases and plans in place for additional consultations during implementation. This mechanism will ensure that throughout project implementation, stakeholders have access to decision-making linked to the project, whether they are directly or indirectly involved in project implementation. Methods of communication and their timing are described in the Stakeholder Engagement Plan, as well as information and reports that will be disclosed and the manner of their disclosure. A Grievance Redress Mechanism will be developed during project implementation and is described in the project ESMF.

South-South and Triangular Cooperation (SSC/ TrC): In order to bring the voice of Algeria to global and regional fora, the project will explore opportunities for meaningful participation in specific events where UNDP could support engagement with the global development discourse on sustainable forest management The project will provide regional cooperation opportunities with countries implementing initiatives on sustainable forest management in geopolitical, social and environmental contexts relevant to the proposed project in Algeria. The project will also support the participation of national partners to international conferences, gatherings and high-level meetings, to foster a better understanding of the existing frameworks and to facilitate a better dissemination of the Algerian experience at international level. 
Gender equality and Women's Empowerment: In Algeria, women in rural areas are particularly impacted and exposed to vulnerabilities related to environmental degradation processes. They have limited access to decent jobs in the formal economy and employment sector. Many women belong to organized groups such as cooperatives and associations actively contributing to the social solidarity economy, considered a third form of income generation. It will be important, therefore, that the project prioritizes support to women and their forest-related livelihood practices and income-generation options in the context of climate change and land degradation.
Women's participation will be ensured in all decision-making bodies of the project, and their inclusion will be fostered in the various dialogue platforms that will serve the project implementation. KPIs on women participation will be monitored in all possible activities. For instance, gender equality considerations will be mainstreamed in the revision of policy and regulatory frameworks, and forest management plans. Building on existing local governance processes, local women groups and associations will be consulted to ensure their priorities and needs are well reflected in the revised frameworks and plans. The project will support improvements of these frameworks and plans to become more gender responsive. Women forest managers, operators and community representatives will be supported to participate in and benefit from capacity-building activities of the project. Project implementation will ensure that women have equal access to new jobs and additional income created/generated through project investments, including the envisaged PES mechanism.
The project recognizes the crucial role of women, youth and young women youth in society, especially in the context of forest resource utilization. Their involvement, participation, and benefits from investments in conservation, management, and restoration of these forests are part of the future success factors for the project. As direct resource users and managers, they are key to the sustainability of project results and impacts, including beyond the life of the project, and so are important project participants.
During the PPG, the project has developed strategies for women’s proactive participation and involvement; these will be continuously refined during the implementation phase of the project in the Gender Analysis and Action Plan (Annex 10). The project's gender-focused approach aligns with the UN's Sustainable Development Goals, particularly Goal 5, which aims to achieve gender equality and empower all women and girls. Gender analysis was conducted as part of the PPG, in line with UNDP and GEF requirements, and a gender action plan has been developed and costed, and gender-disaggregated indicators will be included in the project results framework to ensure that the interventions are gender-responsive and that their gender-responsiveness is monitored and reported on at project implementation review (PIR) periods, and at project mid-term (MTR) and end-of-term (TE).
An additional component on M&E will ensure that the project continuously monitors and evaluates its performance and reports on progress towards the development objective. This component will ensure alignment with UNDP and GEF monitoring, evaluation and reporting frameworks.
Knowledge: The full project will identify best conservation, restoration and sustainable management measures that require testing, validation and dissemination/rolling out, as well as capacity-building and technical support for their wider adoption and scaling. Part of such measures will include financial incentives and mechanisms, such as a Payment for Ecosystem Services schemes, that will help mobilize and channel resources to local communities and enterprises engaged in forest development, conservation and restoration. The project's lessons learned and good practices will be documented and packaged for wider dissemination with different stakeholders, including at national levels to inform policy dialogue (e.g., the General Directorate of Forestry (DGF), the National Advisory Company for Rural Development (BNEDER) and the National Institute for Forestry Research (INRF), and at the sub-national levels with authorities overseeing forest resource management (Forest conservators, local Directorates of Agricultural Services), and local communities (e.g., through CSOs, associations, businesses) to ensure awareness about the project's results and lessons and impact, to also inform long-term adoption and replication As part of the project's KM and Communication Strategy, the project will establish an online presence through which project resources and media pieces will be shared, and to facilitate interaction with the wider public.
The project will establish a systematic mechanism for capturing outcomes related to policy, regulatory improvements, and enhancing institutional capacities as well as record knowledge about conservation practices, sustainable management techniques, and restoring forest landscapes in the Algerian Aleppo Pine region. Regular meetings, workshops, and seminars to consult stakeholders in the generation of knowledge products and to share and discuss findings of studies and assessments and to raise-awareness will also be used as opportunities to disseminate information and share progress on project activities and receive feedback from project stakeholders and beneficiaries.
At local and national levels, local and national media will be mobilized to share key information on available techniques and incentives mechanisms developed and promoted by the project. All relevant local and national sectoral agencies will also be engaged to help disseminate lessons learned and good practices with the public. At the regional and international levels, existing networks and initiatives on ecosystem conservation, restoration and sustainable forest management will be leveraged, including in the UN Decade on Ecosystem Restoration (UNDER) platforms and links may be established, as appropriate, with the GEF-8 Ecosystem Restoration Integrated Program led by Conservation International. Forest platforms and regional/international forums such as the Silva Mediterranean committee on Mediterranean forest issues, the Near East Forestry and Range Commission (NEFRC), the World Forest Week/CFO sessions, UNFF sessions, etc., provide relevant communication platforms to share lessons learned and good practices and learn from other countries and contexts. These aspects have been elaborated in the project's Knowledge Management and Learning Plan as well as its Communications Strategy to be articulated at PPG stage and fully developed during implementation.
Innovativeness, Sustainability and Potential for Scaling Up: This project, focusing on the Algerian Aleppo pine forest, is strategically positioned to serve as a model for sustainable forest management and conservation, not just within Algeria but potentially in similar ecosystems in the North Africa and Middle East region and globally. The project's design, which currently targets less than a third of the vast 1,158,500 hectares of the Algerian Aleppo pine forest, inherently carries the blueprint for replication and upscaling. The innovative approaches and techniques developed under this project are not merely reactive solutions to existing challenges but are proactive strategies that anticipate future conservation and management needs. As the project uncovers and refines best practices, these can be seamlessly integrated into the broader Algerian forest landscape, ensuring that the entirety of the Aleppo Pine Forest benefits from the project's successes.
These approaches, combined with the project's strong strategy for inclusivity - emphasizing gender equality, youth empowerment, and community engagement - ensure that the conservation and restoration benefits are deeply embedded within the communities that rely on these forests, while generating key global environmental benefits for carbon mitigation and adaptation, biodiversity conservation, and ecosystem resilience. Furthermore, the project's collaboration with the private sector and its pioneering efforts in establishing sustainable financing mechanisms, such as PES, underscore its strong potential for laying the foundation for sustainability and wider replication. These mechanisms not only guarantee the project's longevity but also position it as a replicable model in regions grappling with conservation and restoration finance challenges.
Digital Solutions [footnoteRef:27]: The project will leverage a range of innovative technologies for Aleppo Pine Forest restoration. Mobile devices and GNSS technologies will provide accurate real-time field data collection. Establishing a central database and web platforms will allow for integrated project management, monitoring progress, and visualizing data through interactive dashboards and maps. [27:  Please see the Guideline “Embedding Digital in Project Design ”.] 

Advanced geoprocessing and AI-powered analysis of satellite and drone imagery will enable intelligent monitoring of forest health, while helping to detect changes, map climate hazards, and optimize reforestation density. LiDAR can provide detailed 3D forest structure characterization. Smart sensors (IoT) can offer continuous environmental monitoring by collecting data on key parameters.
Alert systems can be used to promptly notify stakeholders of issues like fires or biodiversity decline. Web mapping platforms will enhance transparency and stakeholder engagement by sharing information and facilitating collaboration. 
Crucially, the project recognizes the need for capacity building to ensure effective use of technologies such as those described above. Together, these technologies offer a pathway to more accurate, efficient, and sustainable forest management and restoration.

[bookmark: _Toc197960510]PROJECT MANAGEMENT 

Cost Efficiency and Effectiveness
The project's strategy adopts a comprehensive and integrated approach to conserve, restore, manage, and sustainably use the Algerian Aleppo pine forest ecosystem. It aims to deliver cost-effective results by simultaneously addressing multiple, interlinked drivers of degradation, including underinvestment, unsustainable human activities, lack of participation, and climate change impacts across three target landscapes. This is achieved through strengthening policy and institutional capacities, implementing sustainable practices on the ground, developing innovative financing and business models and robust knowledge management.
The selected pathway is deemed efficient and effective because it goes beyond quick fixes to build long-term resilience and sustainable practices. By targeting representative sites and piloting innovations like Payment for Ecosystem Services (PES) and sustainable value chains, it tests solutions that can be replicated and scaled nationwide. Leveraging existing frameworks like Law 23-21 and integrating innovative technologies further enhances efficiency. The Theory of Change analysis provides the rationale for this multi-pronged approach, demonstrating how these interventions are expected to lead to the desired outcomes and overall objective. Capacity building and participatory engagement are integral to ensuring buy-in and sustainability, further enhancing the impact of available resources.
Finally, the project aims for cost-effective human resource use via a small national-level Project Management Unit, complemented by outposted staff beginning in Year 3. In addition, utilizing a mix of international and national consultants, including through "twinning arrangements", aims to provide cost-efficient technical expertise and facilitate knowledge transfer.

[bookmark: _Toc207800912]Project Management
The project will be implemented under the “National Implementation Modality (NIM)”, as formally requested by the Government of Algeria.  Ministry of Agriculture and Rural Development (General Directorate of Forests) will serve as the Implementing Partner, assuming full programmatic and financial accountability for the delivery of project results, while working in close collaboration with national institutions. UNDP Algeria Country Office (CO) has received an official request from Government to implement the project under a National Implementation Modality (NIM). The execution services provided by UNDP Algeria are expected to include management of payment process, contractual services for Individuals (including recruitment and contract issuance), staff selection and recruitment process, staff HR & Benefits administration and management, procurement of services and goods, and travel management. The execution support services – whether financed from the project budget or other sources are set out in detail and agreed between UNDP Country Office and the Implementing Partner in a Letter of Agreement (LOA) (see Annex 2 - GEF execution support letter). To ensure the strict independence required by the GEF and in accordance with the UNDP Internal Control Framework, these execution service will be delivered independent from the GEF-specific oversight and quality assurance services. A firewall will be maintained between the delivery of project oversight and execution support performed by UNDP (as requested by and agreed to by both the Implementing Partner and GEF) and will not charge to the GEF project management costs (only if approved by GEF). 

The project will establish a Project Management Unit (PMU) hosted within DGF premises in Algiers to ensure proximity to the national counterpart and alignment with public policies. In addition to the central PMU, three site coordinators will be appointed to ensure field-level coordination and implementation in the project’s target areas: the forests of Senalba, Telagh, and Beni Imloul. These coordinators will liaise closely with local forestry services and stakeholders to ensure operational efficiency, local engagement, and adaptive management. Operations support services covering procurement, HR, finance, and logistics, will be provided through shared services from UNDP’s Country Office operations team, in accordance with UNDP’s Programme and Operations Policies and Procedures (POPP), and with a clear segregation of roles between execution and oversight functions, as per the Internal Control Framework. The project will benefit from synergies with other ongoing UNDP-supported GEF and adaptation-related initiatives, particularly in biodiversity, climate resilience, and community-based natural resource management. Coordination mechanisms, including joint technical meetings and shared reporting tools, will be put in place to maximize complementarity and avoid duplication. The project will be subject to annual external audits commissioned by UNDP in line with HACT procedures and financial regulations.
[bookmark: _Toc197605850][bookmark: _Toc197960511]PROJECT RESULTS FRAMEWORK

	Contribution to the Sustainable Development Goal(s): SDG 13 (Climate Action) and SDG 15 (Life on Land)

	Intended Outcome as stated in the UNSDCF/Country Program Results and Resource Framework: UN Sustainable Development Cooperation Framework (UNSCDF) Output 1.1: Institutional capacities for the preservation of the environment and the fight against climate change are strengthened. by strengthening the institutional underpinnings essential for effective environmental conservation and climate change mitigation and adaptation in Algeria.

	Applicable Output(s) from the UNDP Strategic Plan: 1.1 The 2030 Agenda, Paris Agreement and other inter-governmentally agreed frameworks integrated in national and local development plans, measures to accelerate progress put in place, and budgets and progress assessed using data- driven solutions

	Project title and Quantum Project Number: Restoration and sustainable forest management of the Algerian Aleppo pine forest ecosystem

	Objective and Outcome Indicators
	Data Source

	Baseline

	Mid-term Target

	End of Project Target
	Data Collection Methods[footnoteRef:28] [28:  Data collection methods should outline specific tools used to collect data and additional information as necessary to support monitoring. The PIR cannot be used as a source of verification.] 

	Risks/Assumptions


	Project Objective:



	Strengthen the resilience of Algeria’s Aleppo pine forest ecosystems through targeted restoration and sustainable forest management at Senalba, Telagh and Beni Imloul Forests 


	
	Indicator 1: Area of land restored (Hectares): GEF CI 3.2: Area of forest and forest land under restoration

	GIS maps and monitoring reports
	0
	35,000 ha
	50,500 ha
	GIS tools to be selected
	Continuing political will and commitment of stakeholders are assured

	
	Indicator 2: Area of landscapes under improved practices (excluding protected areas)(Hectares) CI 4.3: Area of landscapes under sustainable land management in production systems
	GIS maps and approved management plans
	0
	100,000 ha
	293,175 ha
	Field surveys
	Effective adoption of practices as delineated / identified in management plans

	
	Indicator 3: Greenhouse Gas Emissions Mitigated (metric tons of CO2e) GEF CI 6.5: Carbon sequestered or emissions avoided in the sector of Agriculture, Forestry, and Other Land Use (direct)
	GIS maps and monitoring reports
	0
	TBD
	3,302,669 CO2e
	GIS tools to be selected
	Effective control of fire risk

	
	Indicator 4: Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment GEF CI 11: People benefiting from GEF-financed investments
	
	
	100,000 direct beneficiaries, 300,000 indirect beneficiaries, 50% of whom are women
	200,000 direct beneficiaries, 650,000 indirect beneficiaries, 50% of whom are women
	
	

	Component 1
	Policy, regulatory and institutional capacity strengthening to enable inclusive forest conservation, sustainable management and forest landscape restoration

	Project Outcome 1.1 Improved enabling environment in place for gender-inclusive
conservation and sustainable management and use of the Algerian Aleppo pine forest to contribute to national targets for climate action (NDCs), LDN and biodiversity conservation (NBSAPs)
	Indicator 5: Number of regulatory texts, guidelines and protocols for forest management updated and/or developed and approved
	DGF official documentation
	DGF has begun developing regulatory texts
	Drafts of 8 individual regulatory texts of Law No 23-21 
	Regulatory texts approved / adopted by DGF
	Project reports and official issuance of regulations
	Effective implementation of regulatory texts

	
	Indicator 6: Number of gender-responsive forest management plans for Algerian Aleppo Pine Forest updated and approved for implementation
	DGF official documentation
	0
	Three plans approved for implementation
	Implementation of three plans initiated
	GDF documents and project reports documenting the participatory process for the development and adoption of the plans
	Effective adoption and implementation of gender-responsive elements 

	
	Indicator 7: Number of new / updated gender-responsive decision-support tools for Sustainable Forest Management (SFM) and Forest Landscape Restoration (FLR) developed and implemented
	Project reporting documenting development and adoption of tools
	Some tools exist (e.g. PRR) but they are in need of updating
	Tools and instruments updated and adapted for current circumstances
	2 new tools validated and being implemented
	Project monitoring reports 
	Capacities remain in place to continue making effective use of introduced tools

	Outputs to achieve Outcome 1.1

	Output 1.1.1 Develop guidelines and protocols and build capacities related to implementation of Law 23-21 of 23 December 2023 relating to forests and forest resources
Output 1.1.2. Develop/update forest management plans to integrate best-practice SFM principles and approaches, inclusive, participatory, and gender-responsive measures to enhance effective policy implementation and law enforcement
Output 1.1.3. Develop and deploy gender-responsive best practice decision-support systems and tools for sustainable forest management (SFM) and forest landscape restoration

	Project Outcome 1.2 Strengthened institutional and technical capacities, knowledge and skills in place to facilitate inclusive, gender-responsive, and science-based forest management and forest landscape restoration
	Indicator 8: Number of forest professionals trained on SFM and FLR practices and approaches and applying them in forest administration and management (at least 30% women)
	Training reports
	0 forest professionals trained
	200 have received initial training
	At least 200 trained forest professionals, including at least 30% women, have completed training and are applying SFM and FLR approaches at the three sites
	Project reporting
	Careful selection, and active participation, of trainees

	Outputs to achieve Outcome 1.2
	Output 1.2.1: Conduct a training and technical capacity needs assessment at national and sub-national levels for SFM and FLR, ensuring gender considerations are integrated into the assessment process.
Output 1.2.2: Develop and deliver targeted gender-sensitive training programs to equip technical personnel at national and sub-national levels with up-to-date knowledge and skills for SFM and FLR, including for participatory planning, monitoring and reporting
	
	

	Project Outcome 1.3
Strengthened participatory forest conservation and management capacities in place at local and community levels to promote inclusive and gender-responsive conservation, sustainable use and restoration of forest landscapes

	Indicator 9: Number of gender-responsive community-based technical guidelines for SFM and FLR developed and under implementation
	DGF official documentation
	0 guidelines
	3 sets of draft guidelines under erview and pilot testing
	3 sets of final guidelines (one per pilot zone), adoped and under implementation
	Distibuted guideline documents
	Availability and access to reliable data

	
	Indicator 10: Number of men and women community members trained through capacity building programs on SFM and FLR
	Project reporting
	0 community members
	250 community members (at least 50% women)
	500 community members (at least 50% women)
	Project reports
	Selected / trained community members are finding practical opportunities to utilize their skills 

	
	Indicator 11: Increase in capacity of community members, including representatives of key community-based organizations, on SFM and FLR
	UNDP Capacity Scorecard to be implemented at each site during Inception Phase
	TBD
	At least 30% improvement in baseline scores (to be measured following selection of target community members)
	At least 30% improvement in baseline scores (to be measured following selection of target community members)
	UNDP Capacity Scorecard
	Capacity building scorecard is effectively capturing skills needed for SFM and FLR in the Algerian context

	Outputs to achieve Outcome 1.3
	Output 1.3.1: Develop gender-responsive technical guidelines for community-based forest conservation and management to facilitate participatory management of forests and community-led forest landscape restoration
Output 1.3.2: Train local civil society organizations/forest associations (ie, Forest User Groups) on gender-sensitive forest management and equip them with skills and knowledge to coordinate implementation of forest management plans at community levels

	Project component 2
	Conservation, sustainable management and forest landscape restoration across the Algerian Aleppo Pine forest landscapes

	Outcome 2.1
Deforestation and degradation addressed through gender-responsive Forest and Landscape Restoration (FLR)
	Indicator 12: Area of forest and forest land restored GEF CI 3.2: Area of forest and forest land under restoration
	GIS maps and monitoring reports
	0
	35,000 ha
	50,500 ha
	GIS tools to be selected
	Continuing political will and commitment of stakeholders are assured

	
	Indicator 13: Green House Gas Emissions Mitigated in the AFOLU sector GEF CI 6.5: Carbon sequestered or emissions avoided in the sector of Agriculture, Forestry, and Other Land Use (direct)
	GIS maps and monitoring reports
	0
	TBD
	3,302,869 tCO2e
	Assessment report by qualified expert
	Effective control of fire risk

	
	Indicator 14: Number of direct and indirect beneficiaries GEF CI 11: People benefiting from GEF-financed investments


	Project reporting
	0
	100,000 direct beneficiaries, 300,000 indirect beneficiaries, 50% of whom are women
	200,000 direct beneficiaries, 650,000 indirect beneficiaries, 50% of whom are women
	Mid-term and final evaluation reports
	FLR plans design and implementation effectively reflect broad interests of local populations

	Outputs to achieve Outcome 2.1
	Output 2.1.1 Implement FLR strategies and interventions across 50,500 hectares (ha) of degraded Algerian Aleppo Pine forest, ensuring the active participation of women in restoration activities.

	Outcome 2.2
Conservation and sustainable forest management and use practices mainstreamed into production landscapes across the Aleppo Pine ecosystem
	Indicator 15: Area of landscapes under sustainable land management in production systems 
	GIS maps and approved management plans
	0
	100,000 ha
	293,175 ha
	Field surveys
	Effective adoption of practices as delineated / identified in management plans

	
	Indicator 16: Number of value chains supported to adopt sustainable business and greening practices
	Project reporting
	0
	1 value chain
	3 value chains, with at least 50% of associated new jobs and additional income for women and women-led cooperatives and businesses
	Focus groups / project surveys
	Market opportunities create sufficient incentives for sustainably green practices

	
	Indicator 17: Number of direct and indirect beneficiaries 
	Project reporting
	0
	20,000 (direct)

100,000 (Indirect)
50% of each are women
	150,000 (direct)

400,000 (Indirect)

50% are women
	Mid-term and final evaluation reports
	SFM plan design and implementation effectively reflect broad interests of local populations

	Outputs to achieve Outcome 2.2
	Output 2.2.1. Support implementation of gender-responsive forest management plans in 293,175 ha of the forest landscape, including through inclusive co-management approaches with local communities
Output 2.2.2. Support CSOs/Forest Associations (ie, Forest User Groups) and SMMEs with a focus on women to adopt sustainable practices within value chains for specific wood (thinning posts), NWFPs, and use of forest ecosystem services ensuring green jobs creation, income generation and gender inclusive benefit sharing
Output 2.2.3. Facilitate access to markets for sustainably sourced wood and non-wood forest products as well as other forest ecosystem services and support market innovations, digital solutions with an emphasis on increasing benefits for women

	Outcome 2.3
Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains, and to conserve and restore forest ecosystems.
	[bookmark: _Hlk141261627]Indicator 18: Number of Payment for Ecosystem Services (PES) schemes in place

	Project reporting
	0
	PES scheme established
	1 gender-sensitive PES mechanism, designed.
	1 gender-sensitive PES mechanism designed and piloted
	Continuing political will, support and commitment of public authorities and stakeholders

	
	Indicator 19: Number of small and medium-sized enterprises and community-based organizations earning income from the sustainable marketing of forest products, using a traceability system in the context of operational incentives for ecosystem goods and services
	Project reporting 
	0
	30 SMEs/CBOs, of which at least 40% are led by women
	40 women-led businesses are benefitting
	Project survey
	Market opportunities create sufficient incentives for sustainably green practices

	Outputs to achieve Outcome 2.3
	Output 2.3.1. Develop and pilot a gender-sensitive payment for ecosystem services (PES) mechanism to compensate local forest communities for the ecosystem goods and services generated through adoption of practices that reduce pressure on forests and facilitate conservation and restoration

	Project component 3
	Knowledge management, Awareness-raising
	
	

	Outcome 3.1
Project-generated knowledge and lessons shared and results and impact communicated and disseminated for wider learning

	Indicator 20: Number of solutions / lessons learned transformed into knowledge sharing products
	Published knowledge products
	0
	3
	8
	Project reporting
	Findings are effectively disseminated / diffused and acted upon by relevant stakeholders

	Outputs to achieve Outcome 3.1
	Output 3.1.1. Strategies for sharing/exchanging knowledge, lessons and communicating project results and impacts, showcasing benefits for men and women are developed and implemented
	
	

	Project component 4:
	Monitoring & Evaluation
	
	

	Outcome 4.1
Adaptive management of project activities in line with UNDP and GEF M&E and Social and Environmental Safeguards policies

	Indicator 21: MTR and TE delivered on time and according to expected quality
	Mid-term evaluations, independent final evaluations
	0
	MTR independent quality ratings S or better
	MTR, TE and PIR independent quality ratings S or better
	Consultant reports
	Evaluation recommendations are fully adopted and acted upon

	
	Indicator 22: Gender action plan (GAP) fully implemented and reported in PIRs, MTR and TE
	PIRs, MTR and TE
	GAP developed and disseminated
	Positive review of GAP implementation in MTR
	Gender equality action plan fully implemented and reported in preliminary assessment reports, mid-term reviews and independent preliminary evaluations
	Project reporting
	GAP design & implementation effective in overcoming inherent social constraints

	
	Indicator 23: Stakeholder engagement plan (SEP) fully implemented and reported in PIRs, MTR and TE
	PIRs, MTR and TE
	SEP developed and disseminated
	Positive review of SEP implementaation in MTR
	Stakeholder engagement plan fully implemented
	Project reporting
	Continuing DGF willingness to fully embrace participatory approach

	Outputs to achieve Outcome 4.1
	Output 4.1.1 Project M&E plan implemented, and results reported through Project Board, quarterly and annual reports (PIRs)
Output 4.1.2 MTR and TE conducted and reports shared with UNDP and GEF IEOs





[bookmark: _Toc197960512][bookmark: _Toc207800914][bookmark: _Toc407785522]MONITORING AND EVALUATION (M&E) PLAN

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP (including ) and UNDP Evaluation Policy The UNDP Country Office is responsible for ensuring full compliance with all UNDP project M&E requirements including project monitoring, UNDP quality assurance requirements, quarterly risk management, and evaluation requirements.

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring Policy and the GEF Evaluation Policy and other relevant GEF policies [footnoteRef:29]. The M&E plan and budget included below will guide the GEF-specific M&E activities to be undertaken by this project. [29: See https://www.thegef.org/projects-operations/policies-guidelines ] 


In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to support project-level adaptive management will be agreed – including during the Project Inception Workshop - and will be detailed in the Inception Report.

Minimum project monitoring and reporting requirements as required by the GEF 

Inception Workshop and Report: A project inception workshop will be held within 2 months from the First disbursement date, with the aim to:
a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken place in the overall context since the project idea was initially conceptualized that may influence its strategy and implementation.
b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement strategies and conflict resolution mechanisms.
c. Review the results framework and monitoring plan.
d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP and other stakeholders in project-level M&E.
e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report, Social and Environmental Management Framework (where relevant) and other safeguard requirements; project grievance mechanisms; gender strategy; knowledge management strategy, and other relevant management strategies.
f. Review financial reporting procedures and budget monitoring and other mandatory requirements and agree on the arrangements for the annual audit.
g. Plan and schedule Project Board meetings and finalize the first-year annual work plan. Finalize the TOR of the Project Board.
h. Formally launch the Project.

GEF Project Implementation Report (PIR):
The annual GEF PIR covering the reporting period July (previous year) to June (current year) will be completed for each year of project implementation. UNDP will undertake quality assurance of the PIR before submission to the GEF. The PIR submitted to the GEF will be shared with the Project Board. UNDP will conduct a quality review of the PIR, and this quality review and feedback will be used to inform the preparation of the subsequent annual PIR.

GEF Core Indicators:
The GEF Core indicators included as Annex 15 will be used to monitor global environmental benefits and will be updated for reporting to the GEF prior to MTR and TE. Note that the project team is responsible for updating the core indicators status. The updated monitoring data must be shared with MTR/TE consultants prior to required evaluation missions, so these can be used for subsequent ground truth. The methodologies to be used in data collection have been defined by the GEF and are available here.
Independent Mid-term Review (MTR) 
An independent mid-term review (MTR) will be completed by the mid-point of the project. The terms of reference, the MTR process and the final MTR report will follow the standard templates and MTR guidance for UNDP-supported GEF-funded projects available on the UNDP Evaluation Resource Center. The MTR must be submitted to the GEF by the mid-point of the project but no later than 48 months after CEO Endorsement. To meet the submission deadline, final MTR reports must be completed and submitted to BPPS NCE team no later than 2 months in advance of the submission deadline to allow sufficient time for internal review/clearance that is required prior to submission.
Provisions must be taken to complete and submit the MTR within the submission deadline. Therefore, the MTR process must start no later than 8 months before the expected date of submission of the MTR.
Tea MTR will be 'independent, impartial and rigorous'. The evaluator(s) that UNDP will hire to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be reviewed. Equally, the evaluators should not be in a position where there may be the possibility of future contracts regarding the project under review.
The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the MTR process. Additional quality assurance support is available from BPPS/NCE.
The final MTR report will be publicly available in English and will be posted on the UNDP ERC by the MTR submission date included on cover page of this project document. A management response to MTR recommendations will be posted in the ERC within six weeks of the MTR report's submission to the GEF.

Terminal Evaluation (TE):
An independent terminal evaluation (TE) will take place upon completion of all major project outputs and activities. The terms of reference, the evaluation process and the final TE report will follow the standard templates and TE guidance for UNDP-supported GEF-financed projects available on the UNDP Evaluation Resource Center. TE must be submitted to the GEF no later than 6 months after the Completion Date. This is a hard deadline that, if not met, can only be extended through a formal extension request. To meet the submission deadline, final TE reports must be completed and submitted to BPPS NCE team no later than 2 months in advance of the deadline to allow sufficient time for internal review/clearance that is required prior to submission.
Provisions must be taken to complete and submit the TE within the submission deadline. Therefore, TE must start no later than 8 months before the expected date of submission of the TE (or 11 months prior to the estimated operational closure date).
The evaluation will be 'independent, impartial and rigorous'. The evaluator(s) that UNDP will hire to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of future contracts regarding the project being evaluated.
The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the terminal evaluation process. Additional quality assurance support is available from BPPS NCE.
The final TE report will be publicly available in English and posted on the UNDP ERC by the TE submission date included on cover page of this project document. A management response to the TE recommendations will be posted to the ERC within six weeks of the TE report submission to the GEF.
Per the GEF Terminal Evaluation requirements, for canceled full-sized projects, Terminal Evaluations are required if the GEF grant expenditure exceeds more than US$ 2 million.
Final Report:

The project's final GEF PIR along with the terminal evaluation (TE) report and corresponding management response will serve as the final project report package. The final project report package shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.
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[bookmark: _Toc10449648]In accordance with UNDP's programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans.

Monitoring Plan: The project results, corresponding indicators and mid-term and end-of-project targets in the project results framework will be monitored by the Project Management Unit annually, and will be reported in the GEF PIR every year, and will be evaluated periodically during project implementation. If baseline data for some of the results indicators is not yet available, it will be collected during the first year of project implementation. Project risks, as outlined in the risk register, will be monitored quarterly.

	Monitoring Activity

	Results Monitoring
	Indicators
	
Targets
	
Description of indicators and targets

	Frequency

	Responsible for data collection
	Means of verification

	 


Project objective: Strengthen the resilience of Algeria’s Aleppo pine forest ecosystems through targeted restoration and sustainable forest management at Senalba, Telagh and Beni Imloul Forests 

	Indicator 1 -
Area of land restored (Hectares)
	50,500 ha
	Combined area of land undergoing restoration across the three target sites
	
Mid-term and end of project
	Restoration consultant
	Satellite images and field visits; project reports

	
	Indicator 2 -
Area of landscapes under improved practices (excluding protected areas) (Hectares)
	293,175 ha
	Area covered by sustainable forest management plans
	
Mid-term and end of project
	Technical team leader
	Satellite images and field visits

	
	Indicator 3 -
Greenhouse Gas Emissions Mitigated (metric tons of CO2e)
	3,302,669 tCO2e
	See EX-ACT report
	Mid-term and end of project
	SFM plan sub-contractor
	Project records and ground surveys, Ex-Act tool

	
	Indicator 4 – Number of direct beneficiaries, disaggregated by gender
	200,000 direct beneficiaries
	Based on area population estimates
	Mid-term and end of project
	SFM plan sub-contractor
	Project reports

	Project Outcome 1.1: Improved enabling environment in place for gender-inclusive
conservation and sustainable management and use of the Algerian Aleppo pine forest to contribute to national targets for climate action (NDCs), LDN and biodiversity conservation (NBSAPs)
	Indicator 5 – Number of regulatory texts guidelines and protocols updated and/or developed and approved
	8 regulatory texts approved / adopted by DGF
	Regulatory texts in support of Law 23-21 implementation
	Mid-term and end of project
	Technical team leader
	Project reports and official issuance of regulations

	
	Indicator 6 -
Number of gender-responsive forest management plans for Algerian Aleppo Pine Forest updated and approved for implementation
	3 SFM plans
	Participatory plans to be developed under Component 1
	Mid-term and end of project
	Technical team leader
	DGF official documentation

	
	Indicator 7 -
Number of gender-responsive decision-support tools for Sustainable Forest Management (SFM) and Forest Landscape Restoration (FLR) developed and implemented
	2 new tools validated and being implemented
	Decision support tools will be selected following a review of existing tools in use in Algeria and available options internationally
	Mid-term and end of project
	Technical team leader
	Project reporting, documenting development and adoption of tools

	Project Outcome 1.2: Strengthened institutional and technical capacities, knowledge and skills in place to facilitate inclusive, gender-responsive, and science-based forest management and forest landscape
	Indicator 8 -
# of forest professionals trained on SFM and FLR practices and approaches and applying them in forest administration and management (at least 30% women)
	At least 200 forest professionals trained
	Professionals from HQ and site levels will be selected and relevant training provided 
	Mid-term and end of project
	Training consultant
	Training workshop reports

	Project Outcome 1.3: Strengthened participatory forest conservation and management capacities in place at local and community levels to promote inclusive and gender-responsive conservation, sustainable use and restoration of forest landscapes

	Indicator 9 -
Number of gender-responsive community based technical guidelines for SFM and FLR developed and under implementation
	3 sets of final guidelines (one per pilot zone) adopted
	Guidelines designed to enable DGF staff and communities to collaborate on SFM and FLR. To be effective, the guidelines will need to vary by site


	Mid term
	Policy consultant
	Guidelines documents

	
	Indicator 10 -
Number of men and women community members trained/ targeted by capacity building programs on SFM and FLR (At least 50% women)
	500 community members (at least 50% women)
	Community members from each target site will be selected and relevant training provided
	Mid-term and end of project
	Training consultant
	Reports of training conducted

	
	Indicator 11 -
Increase in capacity of community members, including representatives of key community-based organizations on SFM and FLR (as measured through UNDP capacity scorecard or similar tool)
	At least 30% improvement in baseline scores (to be measured following selection of target community members)
	Measurement of capacities (will require tailored survey)
	Mid-term and end of project
	Training consultant
	Survey data

	Project Outcome 2.1: Deforestation and degradation addressed through gender-responsive Forest and Landscape Restoration (FLR)
	Indicator 12 -
Area of forest and forest land restored (GEF Core Indicator 3.2
	50,500 ha  
	Are of land under restoration through assisted natural regeneration efforts
	Mid-term and end of project
	Restoration consultant
	Final report of restoration work

	
	Indicator 13 -
Green House Gas Emissions Mitigated in the AFOLU sector GEF Core Indicator 6.1
	3,302,869 tCO2e
	See EX-ACT report
	Mid-term and end of project
	SFM plan sub-contractor
	Project records and ground surveys, Ex-Act tool

	
	Indicator 14 -
Number of direct beneficiaries 

Number of indirect beneficiaries
	50,000


250,000 (50% are women) GEF Core Indicator 11
	Based on area population estimates
	Mid-term and end of project
	Project evaluation consultants
	Project reporting

	Project Outcome 2.2: Conservation and sustainable forest management and use practices mainstreamed into production landscapes across the Aleppo Pine ecosystem
	Indicator 15 -
Area of landscapes under sustainable land management in production systems (GEF Core Indicator 4.3
	293,175 ha
	Combined area of the three target forest areas, minus the amount dedicated to restoration
	Mid-term and end of project
	Project evaluation consultants
	Project evaluation reports

	
	Indicator 16 -
Number of value chains supported to adopt sustainable business and greening practices (more than 50% of jobs and additional income for women and women-led cooperatives and businesses)
	3 value chains supported
	Selection of value chains to be supported will be made following initial site assessments
	Mid-term and end of project
	Value chain consultants
	Consultant reports

	
	Indicator 17 -
Number of direct beneficiaries 
Number of indirect beneficiaries  
	150,000 (50% are women)

400,000 (50% are women)
	Beneficiaries of mainstreaming activities at the three sites
	
	Project evaluation consultants
	Project evaluation reports

	Project Outcome 2.3: Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains, and to conserve and restore forest ecosystems.
	Indicator 18
Payment for Ecosystem Services feasibility study
	1 PES system feasibility study
	Feasibility study to be developed under Output 2.3.1
	End of project
	Project team leader
	Project reporting

	
	Indicator 19 -
Number of small and medium-sized enterprises and community-based organizations earning income from the sustainable marketing of forest products, using a traceability system in the context of operational incentives for ecosystem goods and services
	30 women-led businesses are benefitting
	30 SMEs/CBOs, of which at least 40% are led by women
	Mid-term and end of project
	Project team leader
	Socio-economic surveys

	Project Outcome 3.1: Project-generated knowledge and lessons shared and results and impact communicated and disseminated for wider learning
	Indicator 20
Number of solutions / lessons learned transformed into knowledge sharing products
	
8
	Knowledge products to be derived from site-specific innovations and lesson capture
	Mid-term and end of project
	Project team leader
	Published knowledge products











	Project Outcome 4.1: Adaptive management of project activities in line with UNDP and GEF M&E and Social and Environmental Safeguards policies
	Indicator 21 -
MTR and TE delivered on time and according to expected quality (targets: MTR, TE and PIR independent quality ratings S or better)
	MTR, TE and PIR independent quality ratings S or better
	Project evaluations to be conducted at mid term and end of project
	Mid-term and end of project
	Evaluation consultants
	Evaluation reports

	
	Indicator 22 -
Gender action plan fully implemented and reported in PIRs, MTR and TE
	Gender equality action plan fully implemented and reported in preliminary assessment reports, mid-term reviews and independent preliminary evaluations
	GAP (see Annex 10) to be fully mainstreamed into project implementation
	Mid-term and end of project
	Technical team leader, Evaluation consultants
	Project reporting

	
	Indicator 23 -
Stakeholder engagement plan fully implemented and reported in PIRs, MTR and TE
	Stakeholder engagement plan fully implemented
	SEP (see Annex 8) to be fully mainstreamed into project implementation
	Mid-term and end of project
	Technical team leader, Evaluation consultants
	Project reporting




	Monitoring Activity
	Frequency/Timeframe
	Expected Action
	Partners
(if joint)

	Inception Workshop and Report
	Inception Workshop within 2 months of the First Disbursement
	As per above description
	Directorate General of Forests 

	Track results progress (see above table for details)
	Annually and at mid-point and closure
	Slower than expected progress will be addressed by project management.
	Directorate General of Forests

	Monitor and Manage Risk
	Quarterly
	Risks are identified by project management and actions are taken to manage risks. The risk log is actively maintained to keep track of identified risks and actions taken.
	Directorate General of Forests

	Monitor 
	Continuous
	Social and Environmental Safeguards Plan
Gender Action Plan
Stakeholder Engagement Plan
	Directorate General of Forests

	Supervision Missions
	Annually
	Review the progress of project activities and provide information to board members to support informed decision-making and enhance project performance.
	Directorate General of Forests

	Learning and Learning Missions
	As needed
	Relevant lessons are captured by the project team and used to inform management decisions.
	Directorate General of Forests

	Annual Project Quality Assurance
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	Directorate General of Forests

	Review and Make Course Corrections
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	Directorate General of Forests

	Annual GEF Project Implementation Report (PIR)
	Annually typically between June-September
	Mandatory contribution by Project Team, CO and RTA. Strengths and weaknesses will be reviewed by project management and used to inform decisions to improve project performance
	Directorate General of Forests

	Project Review (Project Board)
	Semi-annual
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified.
	Directorate General of Forests






Evaluation Plan
	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNSDCF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders

	Independent Mid-Term Review (MTR)

	Directorate General of Forests 
	1.1 The 2030 Agenda, Paris Agreement and other inter-governmentally-agreed frameworks integrated in national and local development plans, measures to accelerate progress put in place, and budgets and progress assessed using data- driven solutions
	Output 1.1: Institutional capacities for the preservation of the environment and the fight against climate change are strengthened.
	By the MTR submission date included on cover page of Project Document
	Ministry of Agriculture, and Rural Development 

	Independent Terminal Evaluation (TE)
	Directorate General of Forests
	1.1 The 2030 Agenda, Paris Agreement and other inter-governmentally-agreed frameworks integrated in national and local development plans, measures to accelerate progress put in place, and budgets and progress assessed using data- driven solutions
	Output 1.1: Institutional capacities for the preservation of the environment and the fight against climate change are strengthened.
	By the TE submission date included on cover page of Project Document
	Ministry of Agriculture, andRural Development 





	Monitoring and Evaluation Budget for project execution:


	GEF M&E requirements to be undertaken by Project Management Unit (PMU)

	Indicative costs (US$)

	Inception Workshop and Report
	20,000 

	M&E required to report on progress made in reaching GEF core indicators and project results included in the project results framework
	Staff time

	Preparation of the annual GEF Project Implementation Report (PIR)
	Staff time

	Mission supervision
	15,750

	Learning missions
	15,750

	Independent Mid-term Review (MTR): costs associated with conducting the independent review/evaluation to be commissioned by UNDP not the Implementing Partner or PMU.
	46,750

	Independent Terminal Evaluation (TE): costs associated with conducting the independent evaluation to be commissioned by UNDP not the Implementing Partner or the PMU.
	46,750

	Add other project M&E activities noting this cannot include audit costs as these must be charged to the Project Management Costs.
	

	TOTAL indicative COST
	145,000 



[bookmark: _Toc197960513]GOVERNANCE AND MANAGEMENT ARRANGEMENTS 
Section 1: General roles and responsibilities in the projects' governance mechanism

Implementing Partner: The Implementing Partner (IP) is the entity to which the UNDP Administrator has entrusted the implementation of UNDP assistance specified in this signed project document along with the assumption of full responsibility and accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document. The Implementing Partner for this project is the Ministry of Agriculture and Rural Development (General Directorate of Forests). 

The General Directorate of Forests, (Direction Générale des Forêts (DGF), under the Ministry of Agriculture and Rural Development, has been designated as the Implementing Partner (IP) for this project. The government has requested limited execution support for key services, due to several financial and regulatory challenges explained below. The execution support services requested meet the GEF’s Criteria 1 concerning legislative and regulatory restrictions. First, the Government of Algeria does not permit external entities to audit or evaluate government institutions (Note Verbale No.10-152/DGRM/2023 dated 28 March 2023, annex 19 UNDP Prodoc). One of the key Laws, the Law No. 95-20 (Ordinance 95-20) establishing the Algerian Court of Accounts, in Article 7, assigns the Court oversight over all public entities subject to public accounting rules. In addition, Law No. 23-07 on Public Accounting and Financial Management, particularly Articles 104 and 105, stipulates that external controls (including audits) are the exclusive responsibility of the Court of Accounts. As a result, external audits and HACT-based financial assessments by third parties are not permitted for ministries or other public entities.

Consequently, UNDP’s Harmonized Approach to Cash Transfers (HACT) including macro and micro assessments, cannot be applied to the implementing partner, Directorate of General Forest (DGF). As a result, the direct fund transfers to the DGF are not feasible, therefore necessitating the need for UNDP to carry out Direct Payments to UNDP Implementing Partners/GEF Executing Entities.

Additionally, Algeria’s administrative and regulatory frameworks significantly hinder the mobilization of international expertise and procurement of goods and services through national financial and procurement systems and procedures. All procurement processes, whether national or international, are governed by the Code des Marchés Publics (Public Procurement Code) and must follow the same expenditure procedures e.g. engagement, payment scheduling, and payment issuance through the Treasury. Further, payments to foreign suppliers add an additional layer of complexity, since each wire transfer requires validation by the Treasury and the Bank of Algeria, with the support of a local commercial bank. The DGF is a public institution (institution publique) fully integrated into the State’s budgetary and administrative framework, and it adheres to national accounting and procurement regulations. These barriers include strict foreign currency regulations, making the government’s use of international funding resources inefficient and often impractical, as they entail complex, time-consuming procedures that lead to significant delays. 

In addition, significant bureaucratic constraints present challenges for mobilizing international expertise or procuring goods and services, particularly when foreign currency transactions are involved. Under Algerian foreign-exchange regulations issued by the Bank of Algeria, any payment in foreign currency requires prior authorization, rigorous documentation, and the domiciliation of the transaction through a commercial bank. This highly regulated process makes foreign payments slow, complex, and in some cases ineffective, especially when the contracting institution is a public entity subject to ministerial oversight. 

In recognition of these documented constraints, the government has requested that UNDP provide targeted support services, particularly for international procurement, contracting, and financial operations, to ensure timely, efficient, and transparent project implementation (Government execution support letter attached in annex B). These services will complement DGF’s strong institutional capacity by mitigating procedural bottlenecks, aligning procurement with international standards, and maintaining the project’s pace and effectiveness without undermining national ownership or accountability. 

UNDP’s role will be limited support, and it will not entail replacing the national ownership over the project execution. The Project Management Unit will be physically hosted within the DGF offices, and day-to-day implementation of project activities will be directly overseen and coordinated by DGF through the PMU. DGF and UNDP will jointly participate in the project steering committee to guide the project management unit, including through review and approval of annual work plans and budget at steering committee meetings. The Project Steering Committee/Board will be chaired by the DGF to ensure full national ownership. 

In addition, the project will also aim to strengthen the institutional and technical capacities of the national partner, including through training on project cycle management, results-based management and M&E, and other technical and project management related topics, thereby enabling the national partner to progressively undertake full National Implementation Modality (NIM) projects in the future. UNDP is also in the process of supporting the government to one of the national institution - FNI - Fonds National d'Investissement - Ensemble pour garantir l'avenir - (National Investment Fund) to get accredited for GCF, and it is envisaged that this entity could act as a future executing entity for GEF projects as well.

Execution support request by the government will be provided in accordance with the UNDP Programme and Operations Policies and Procedures (POPP) and includes:

· Management of payment processes
· Contractual Services for Individuals (including recruitment and contract issuance)
· Staff selection and recruitment process
· Staff HR & Benefits Administration & Management
· Procurement of Services and goods
· Travel management

UNDP will provide only administrative, operational and procurement support through UNDP’s own resources, necessitated by capacity and risk Assessments (i.e., PCAT) to enable the Executing Entity (DGF) to carry out effective implementation of the project activities. The support will be limited to the following, and these will be triggered by written requests from DGF: 

	Support services
	Descriptions
	Timetable for supply support services

	To manage the recruitment monitoring and funding of project staff (CEO ER page 39) 
	Recruitment process: Publication, selection of CVs, interviews conducted together with the DGF representatives and including direct involvement of DGF in the final decisions. UNDP would issue staff contracts based on collective decision with DGF.  
Recurring personnel management services: salaries for project personnel, administration & management (salaries, validation, disbursement, performance appraisal, extension promotion, leaving monitoring, etc.), internal management  
	UNDP draws up the contracts and makes the payment per UNDP procedures as soon as the project document is signed. 

	To take charge of the payment of all invoices forwarded by DGF
	
	Payment will be made through transmission of the direct payment request validated and signed by the DGF, certifying the service rendered.  

	To take charge of recruiting experts, companies, international /national 
	Call tenders, analysis, identification and drawing up of contracts. 
	The process is triggered immediately after receipt of the service request, per the annual work plan validated by project steering committee.

	To take charge of the equipment and supplies acquisition process, with all the associated franchises.  

	Purchasing process involving the local procurement committee or other procedures (Identification & selection, supplier contracting, purchase order and follow-up) 
Procurement not involving the local procurement committee (Identification & selection drawing up the Purchase Order, monitoring the process), Provision of equipment. 
	The process is triggered immediately after receipt of the service request by the DGF, per the annual work plan validated by the project steering committee.  

	Take charge of travel services 
	F10 travel authorization 
Presentation of DSA costs in the event of a mission as part of the project. 
Make airline and/or hotel reservations if necessary. 
	UNDP must receive the service request at least two weeks before the departure of the person in question in order to ensure that the mission expenses (DSA) are ready for payment.




UNDP will not charge DPC to the GEF Budget for this administrative support.

Finally, and as per UNDP procedure on procurement and regulation on section Procurement Ethics, Fraud and Corrupt Practices, UNDP has set up several measures to prevent risk of conflicts of interest and maintain transparent, fair and impartial procurement process such as: 
· Proceed with competitive process to select service providers, (i.e.: Suppliers, contractors and consultants are excluded from tendering for procurement opportunities if they or their affiliates provided consulting services for the preparation and implementation of a project) 
· Impartiality declaration from stakeholder and Evaluation Committee members, 
· Check of reference of service providers. 
· Self-declaration of possible conflict of interest. 
· Awareness-raising and training sessions on “zero tolerance policy”.
     
Execution support is managed by UNDP’s Operations Team, led by the Operations Manager and staffed with finance, HR, and procurement officers. Oversight is provided by a separate team within the programme unit, ensuring a firewall between execution and assurance in line with GEF’s fiduciary separation requirements.

Options Analysis for delivery of requested execution-support

A rapid options analysis has been conducted to identify potential execution support modalities as follows:

Non-Government Organization: 

Although Algeria has an active civil society landscape, national NGOs are legally and operationally excluded from serving as Responsibility Parties for GEF-funded projects under the UNDP NIM framework. The following constraints apply:

· Legal scope: Under Law No. 12-06 of 12 January 2012, associations are limited to non-profit, public-interest activities and may operate in areas such as the environment and development. However, they do not have the legal status, allowing them to assume responsibility of high value funds. Furthermore, receiving international funds is conditioned by a pre-authorization from Ministry of Interior which takes months to be issued.
· Restrictions on international funding: According to Article 30 of Law 12-06, NGOs may only receive funds from foreign entities, including international organizations, with prior authorization from the competent public authorities. This creates legal uncertainty and administrative delays, making it impractical to rely on NGOs for the direct management of internationally funded projects such as those supported by the GEF.
· Fiduciary limitations: Most national NGOs lack the institutional systems—such as dual-entry accounting, external audits, and internal procurement frameworks—required to meet GEF and UNDP fiduciary standards. Their legal frameworks do not support contractual liability, financial risk management, or international procurement operations.
· Institutional practice and public governance coherence: Strategic domains such as forest governance, biodiversity protection and land use planning are considered sovereign functions, typically entrusted to State institutions. Delegating the role of IP to an NGO in this project would challenge Algeria’s centralized governance model in the forest and biodiversity sectors, and risk creating inconsistencies in inter-ministerial coordination, particularly with the Ministries of Agriculture, Foreign Affairs, and Finance.

For these reasons, while NGOs may contribute as Responsible Parties or be engaged through UNDP-managed procurement for specific outputs, they cannot be designated as Implementing Partners under the current legal, fiduciary, and institutional framework.

Other UN Agencies: 

Several GEF-accredited UN agencies operate in Algeria, notably FAO, UNIDO, and UNEP (non-resident). However, none meet the technical, operational, or legal requirements to serve as IP for this project:

· FAO Algeria is not considered suitable executing partner for this project due to concerns regarding cost-effectiveness such as high administrative and overhead costs reduce the proportion of the budget that can be allocated to on-the-ground implementation. Furthermore, the absence of regional office in the targeted project areas may constrain effective coordination, increase operational costs and limit direct interaction with local stakeholders.
· UNEP does not maintain an office or permanent staff in Algeria. As a non-resident agency, UNEP would face significant coordination and operational delays, and lacks logistical capacity for procurement, recruitment, and field-level project management in-country.
· UNIDO Algeria has a focused mandate on industrial development and SME support, without institutional experience in biodiversity, forest governance, or landscape resilience.

In contrast, UNDP Algeria has a dedicated Nature, Climate, and Energy portfolio and a robust internal control framework for execution support, aligned with GEF’s fiduciary and operational standards. Moreover, UNDP has a strong in-country presence and institutional capacity to provide administrative, procurement and operational support directly to the government, providing that support under this project is cost effective and efficient, rather than going to another UN agency.

Private sector/Consultancy firm: The private sector, through specialised consultancy firms, can be considered as a potential provider of support services if they succeed in mobilising the necessary expertise. However, this option is not considered as optimal and efficient given the high costs of such services from for-profit entities. 

UNDP Algeria:  

The UNDP Country Office (CO) in Algeria has extensive experience managing GEF-funded projects in collaboration with national institutions, having successfully delivered over USD 22.9 million across 10 GEF projects since 2010. These include flagship projects on protected areas, genetic resources, and waste management.

Execution support (see in annex 2) will be provided in accordance with the UNDP Programme and Operations Policies and Procedures (POPP) and includes:

· Management of payment Process
· Contractual Services for Individuals (including recruitment and contract issuance)
· Staff selection and recruitment process
· Staff HR & Benefits Administration & Management
· Procurement of Services and goods
· Travel management

UNDP will provide only administrative, operational and procurement support through UNDP’s own resources, necessitated by capacity and risk Assessments (i.e., PCAT) to enable the Executing Entity (DGF) to carry out effective implementation of the project activities. The support will be limited to the following, and these will be triggered by written requests from DGF: 

Finally, and as per UNDP procedure on procurement and regulation on section Procurement Ethics, Fraud and Corrupt Practices, UNDP has set up several measures to prevent risk of conflicts of interest and maintain transparent, fair and impartial procurement process such as: 
· Proceed with competitive process to select service providers, (i.e.: Suppliers, contractors and consultants are excluded from tendering for procurement opportunities if they or their affiliates provided consulting services for the preparation and implementation of a project) 
· Impartiality declaration from stakeholder and Evaluation Committee members, 
· Check of reference of service providers. 
· Self-declaration of possible conflict of interest. 
· Awareness-raising and training sessions on “zero tolerance policy”.

Execution support is managed by UNDP’s Operations Team, led by the Operations Manager and staffed with finance, HR, and procurement officers. Oversight is provided by a separate team within the programme unit, ensuring a firewall between execution and assurance in line with GEF’s fiduciary separation requirements.

A strict firewall is in place to segregate UNDP oversight functions from execution support functions and is as follows: 
Oversight support: The following technical and management expertise capacities are in place at UNDP Jordan Country Office and will provide oversight to the project, covered by the GEF Fee:

· Natasha Van Rijn, Resident Representative (RR) 
· Francesca Nardini, Deputy Resident Representative (DRR) 
· Ryadh Boudjemadi, Team Leader NCE 
· Nassim Balla, Programme Officer
· Badreddine Souici, Programme Associate 

The following personnel are planned to provide execution support, report to Operations Manager ((Yasmine Zidane) and will not be covered by the GEF grant:
 
· Finance Associate: Mounir Seffouh
· Procurement specialist: Fatma Neggazi

Role of the Implementing Partner (DGF)

The DGF under the Ministry of Agriculture and Rural Development, is the designated Implementing Partner for this project. As such, DGF holds full responsibility for the execution of project activities, in accordance with the rules and standards outlined in the project document and in line with the Support to National Implementation Modality (support to NIM) requested by the Government of Algeria.
The specific responsibilities of the Implementing Partner include:

· Project planning, coordination, implementation, monitoring, evaluation, and reporting. This includes timely provision of all data and information required for UNDP and GEF reporting obligations, including technical and financial progress. The DGF will ensure that project-level M&E is implemented in coordination with relevant national institutions and aligned with Algeria’s national monitoring and information systems to reinforce long-term integration and sustainability.
· Overseeing the management of project risks as included in this project document and new risks that may emerge during project implementation. 
· Risk management, including oversight of risks identified in the ProDoc as well as any emerging risks during implementation. Risk logs will be maintained and updated regularly by the project team, under the authority of the National Project Director.
· Procurement of goods and services, including human resources.
· Travel and logistics: All official travel related to the project will comply with national public service regulations and safety protocols overseen by the Ministry of Agriculture and Rural Development and coordinated with the UNDP Country Office where relevant.
· Financial management, including overseeing financial expenditures against project budgets.
· Approval and signature of annual and multi-year workplans, developed jointly with the Project Management Unit and reviewed by the Project Steering Committee.
· Signing the financial report or the funding authorization and certificate of expenditures.
· Approval and certification of the Combined Delivery Reports (CDRs) at year-end, including the financial report and the Funding Authorization and Certificate of Expenditures (FACE).
· Institutional coordination: As the lead national agency, DGF will ensure effective coordination with other key public stakeholders, including the Ministry of Foreign Affairs (DGRM), the Ministry of Environment, and potentially the Ministry of Interior, depending on the territorial scope of interventions. Engagement with local authorities and technical directorates will also be ensured through the project’s governance mechanisms.
The DGF may engage public technical institutes, local communities, and where appropriate, national NGOs and private service providers, through contractual arrangements defined under UNDP’s Programme and Operations Policies and Procedures (POPP). These will be subject to standard UNDP procurement processes and national oversight, with a focus on participatory and inclusive implementation where applicable (e.g. reforestation, biodiversity conservation, agroforestry).
In addition, targeted coordination will be ensured through technical working groups or subcommittees, particularly in areas requiring cross-sectoral cooperation such as integrated land use planning, biodiversity monitoring, rural livelihoods, and policy integration. These coordination mechanisms will be convened under the authority of the National Project Director and supported by the UNDP Programme Team.

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes overseeing project execution undertaken by the Implementing Partner to ensure that the project is being carried out in accordance with UNDP and GEF policies and procedures and the standards and provisions outlined in the Delegation of Authority (DOA) letter for this project. The UNDP GEF Executive Coordinator, in consultation with UNDP Bureaus and the Implementing Partner, retains the right to revoke the project DOA, suspend or cancel this GEF project. UNDP is responsible for the Project Assurance function in the project governance structure and presents to the Project Board and attends Project Board meetings as a non-voting member.

UNDP will provide only administrative, operational and procurement support through UNDP’s own resources, necessitated by capacity and risk Assessments (i.e., PCAT) to enable the Executing Entity (DGF) to carry out effective implementation of the project activities. The administrative, operational and procurement support will be limited to the following, and these will occur on a need basis and only when requested by DGF (please see detailed request in annex 2):  

· Management of payment Process
· Contractual Services for Individuals (including recruitment and contract issuance)
· Staff selection and recruitment process
· Staff HR & Benefits Administration & Management
· Procurement of Services and goods
· Travel management

A firewall will be maintained between the delivery of project oversight and quality assurance performed by UNDP and charged to the GEF Fee and any support to project execution performed by UNDP (as requested by and agreed to by both the Implementing Partner and GEF) will not be charged to the GEF project management costs (only if approved by GEF). The segregation of functions and firewall provisions for UNDP in this case is described in the next section. 

In addition, UNDP has a distinct assurance role for all UNDP projects in carrying out objective and independent project oversight and monitoring functions. Project Assurance has to be independent of the Project Manager. A UNDP program or monitoring and evaluation officer typically holds the project assurance role on behalf of UNDP. For this project, the project assurance will be conducted by UNDP Team Leader NCE (UNDP CO programme specialist).  

Section 2: Project governance structure 
Project Board/Steering Committee


Beneficiary representative
Site Forest Conservation, MICLAT, MEQV
Project Executive
DGF (MADRP)
Development Partners (supplier)
UNDP Resident Representative (RR)




Project Oversight and Quality Assurance
UNDP CO Programme Specialist



Implementing Partner (DGF)


Project Management Unit 
1 National Project Manager
1 Project Associate





Beni Imloul
Project local coordinator



Telagh
Project local coordinator



Senalba
Project local coordinator






First line of QA
Person providing oversight of execution support (COS) cannot report to UNDP staff providing project assurance or providing programmatic oversight support to the RR
Second line of QA
I. Regional bureau oversees RR and function of UNDP compliance in project assurance.
II. BPPS NCE RTA oversees functions of technical oversight and GEF compliance in project assurance. BPPS NCE PTA oversees RTA function.
III. UNDP GEF Executive Coordinator and Regional Bureau Deputy Director can revoke DOA/cancel/suspend project or provide enhanced oversight.



The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality assurance of this Project and ensures its timely implementation in compliance with the GEF-specific requirements and UNDP’s Programme and Operations Policies and Procedures (POPP), its Financial Regulations and Rules and Internal Control Framework. A representative of the UNDP Country Office will assume the assurance role and will present assurance findings to the Project Board, and therefore attends Project Board meetings as a non-voting member. 

UNDP project support: The Implementing Partner and GEF OFP have requested UNDP to provide support services for the full duration of the project. however, that such costs will not be charged to the project budget but will be fully covered by non-GEF resources. The execution support services – whether financed from the project budget or other sources - have been set out in detail and agreed between UNDP Country Office and the Implementing Partner in a Letter of Agreement (LOA). This LOA is attached to this Project Document.

To ensure the strict independence required by the GEF and in accordance with the UNDP Internal Control Framework, these execution services will be delivered independent from the GEF-specific oversight and quality assurance services.

Section 3: Segregation of duties and firewalls vis-à-vis UNDP representation on the project board:

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, in cases where a GEF Partner Agency (i.e. UNDP) carries out both implementation oversight and execution of a project, the GEF Partner Agency (i.e. UNDP) must separate its project implementation oversight and execution duties, and describe in the relevant project document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight and executing functions in different departments of the GEF Partner Agency; and 2) Clear lines of responsibility, reporting and accountability within the GEF Partner Agency between the project implementation oversight and execution functions.

In this case, UNDP is only performing an implementation oversight role in the project vis-à-vis our role in the project board and in the project assurance function and therefore a full separation of project implementation oversight and execution duties has been assured.

UNDP’s implementation oversight role in the project – as represented in the project board and via the project assurance function – is performed by:

· Natasha Van Rijn, Resident Representative (RR) 
· Francesca Nardini, Deputy Resident Representative (DRR) 
· Ryadh Boudjemadi, Team Leader NCE 
· Nassim Balla, Programme Officer
· Badreddine Souici, Programme Associate 

The following personnel are planned to provide execution support, report to Operations Manager (Yasmine Zidane) and will not be covered by the GEF grant. 

· Finance Associate: Mounir Seffouh 
· Procurement specialist: Fatma Neggazi

Section 4: Roles and Responsibilities of the Project Organization Structure: 

a) Project Board: All UNDP projects must be governed by a multi-stakeholder board or committee established to review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery of results. The Project Board (also called the Project Steering Committee) is the most senior, dedicated oversight body for a project. 

The two main (mandatory) roles of the project board are as follows:

1) High-level oversight of the execution of the project by the Implementing Partner (as explained in the “Provide Oversight” section of the POPP). This is the primary function of the project board and includes annual (and as-needed) assessments of any major risks to the project, and decisions/agreements on any management actions or remedial measures to address them effectively. The Project Board reviews evidence of project performance based on monitoring, evaluation and reporting, including progress reports, evaluations, risk logs and the combined delivery report. The Project Board is responsible for taking corrective action as needed to ensure the project achieves the desired results.
2) Approval of strategic project execution decisions of the Implementing Partner with a view to assess and manage risks, monitor and ensure the overall achievement of projected results and impacts and ensure long term sustainability of project execution decisions of the Implementing Partner (as explained in the “Manage Change” section of the POPP). 

Requirements to serve on the Project Board: (see Annex 16)
· Agree to the Terms of Reference of the Board and the rules on protocols, quorum and minuting.
· Meet annually; at least once.
· Disclose any conflict of interest in performing the functions of a Project Board member and take all measures to avoid any real or perceived conflicts of interest. This disclosure must be documented and kept on record by UNDP.
· Discharge the functions of the Project Board in accordance with UNDP policies and procedures.
· Ensure highest levels of transparency and ensure Project Board meeting minutes are recorded and shared with project stakeholders.

Responsibilities of the Project Board: (see Annex 16)
· Consensus decision making:
· The project board provides overall guidance and direction to the project, ensuring it remains within any specified constraints, and providing overall oversight of the project implementation. 
· Review project performance based on monitoring, evaluation and reporting, including progress reports, risk logs and the combined delivery report;
· The project board is responsible for making management decisions by consensus. 
· In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. 
· In case consensus cannot be reached within the Board, the UNDP representative on the board will mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly delayed.
· Oversee project execution: 
· Agree on project manager’s tolerances as required, within the parameters outlined in the project document, and provide direction and advice for exceptional situations when the project manager’s tolerances are exceeded.
· Appraise annual work plans prepared by the Implementing Partner for the Project; review combined delivery reports prior to certification by the implementing partner.
· Address any high-level project issues as raised by the project manager and project assurance;
· Advise on major and minor amendments to the project within the parameters set by UNDP and the donor and refer such proposed major and minor amendments to the UNDP BPPS Nature, Climate and Energy Executive Coordinator (and the GEF, as required by GEF policies);
· Provide high-level direction and recommendations to the project management unit to ensure that the agreed deliverables are produced satisfactorily and according to plans.
· Track and monitor co-financed activities and realisation of co-financing amounts of this project. 
· Approve the Inception Report, GEF annual project implementation reports, mid-term review and terminal evaluation reports.
· Ensure commitment of human resources to support project implementation, arbitrating any issues within the project. 
· Risk Management:
· Provide guidance on evolving or materialized project risks and agree on possible mitigation and management actions to address specific risks. 
· Review and update the project risk register and associated management plans based on the information prepared by the Implementing Partner. This includes risks related that can be directly managed by this project, as well as contextual risks that may affect project delivery or continued UNDP compliance and reputation but are outside of the control of the project. For example, social and environmental risks associated with co-financed activities or activities taking place in the project’s area of influence that have implications for the project. 
· Address project-level grievances.
· Coordination:
· Ensure coordination between various donor and government-funded projects and programmes. 
· Ensure coordination with various government agencies and their participation in project activities. 

Composition of the Project Board: The composition of the Project Board must include individuals assigned to the following three roles: 

1. Project Executive: This is an individual who represents ownership of the project and chairs (or co-chairs) the Project Board. The Executive usually is the senior national counterpart for nationally implemented projects (typically from the same entity as the Implementing Partner), and it must be UNDP for projects that are direct implementation (DIM). In exceptional cases, two individuals from different entities can co-share this role and/or co-chair the Project Board. If the project executive co-chairs the project board with representatives of another category, it typically does so with a development partner representative. The Project Executive is: DGF National Director 
2. Beneficiary Representative(s): Individuals or groups representing the interests of those groups of stakeholders who will ultimately benefit from the project. Their primary function within the board is to ensure the realization of project results from the perspective of project beneficiaries. Often representatives from civil society, industry associations, or other government entities benefiting from the project can fulfil this role. There can be multiple beneficiary representatives in a Project Board. The Beneficiary representatives are: MICLAT, MEQV, Local Forest administrations, CSOs.
3. Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide funding, strategic guidance and/or technical expertise to the project. The Development Partner(s) is/are: UNDP Resident Representative

b) Project Assurance: Project assurance is the responsibility of each project board member; however, UNDP has a distinct assurance role for all UNDP projects in carrying out objective and independent project oversight and monitoring functions. UNDP performs quality assurance and supports the Project Board (and Project Management Unit) by carrying out objective and independent project oversight and monitoring functions, including compliance with the risk management and social and environmental standards of UNDP. The Project Board cannot delegate any of its quality assurance responsibilities to the Project Manager. Project assurance is totally independent of project execution and UNDP Team Leader NCE (UNDP CO programme specialist) will play in this role.   

A designated representative of UNDP playing the project assurance role is expected to attend all board meetings and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP’s project assurance role across the project may encompass activities happening at several levels (e.g. global, regional), at least one UNDP representative playing that function must, as part of their duties, specifically attend board meeting and provide board members with the required documentation required to perform their duties. The UNDP representative playing the main project assurance function is UNDP programme specialist. 

c) Project Management – Execution of the Project: The Project Manager (PM) (also called project coordinator) is the senior most representative of the Project Management Unit (PMU) and is responsible for the overall day-to-day management of the project on behalf of the Implementing Partner, including the mobilization of all project inputs, supervision over project staff, responsible parties, consultants and sub-contractors. The project manager typically presents key deliverables and documents to the board for their review and approval, including progress reports, annual work plans, adjustments to tolerance levels and risk registers. 

A designated representative of the PMU is expected to attend all board meetings and support board processes as a non-voting representative. 

The primary PMU representative attending board meetings is: Chief Programme Officer (DGF Programme Office) and the Project Manager (to be identified). 


[bookmark: _Toc197960514]FINANCIAL PLANNING AND MANAGEMENT 

The total cost of the project is USD 27,502,968. This is financed through a GEF grant of USD 3,502,968 administered by UNDP, and additional support of USD 24,000,000. UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF resources and the cash co-financing transferred to UNDP bank account only.

Co-financing: The actual realization of project co-financing amounts will be monitored by the UNDP Country Office and the PMU on an annual basis in the GEF PIF and will be reported to the GEF during the mid-term review and terminal evaluation process as follows:

	Co-financing source
	Co-financing type
	Name of Co-financier
	Investment Mobilized
	Co-financing amount

	Government
	In-kind
	Ministry of Agriculture and Rural Development 
	Recurrent expenditures
	7,200,000

	Government
	Public Funding
	Ministry of Agriculture and Rural Development 
	Investment mobilized
	16,800,000

	Total
	
	
	
	24,000,000



Budget Revision and Tolerance: As per UNDP POPP, the project board may agree with the project manager on a tolerance level for each detailed plan under the overall multi-year workplan. The agreed tolerance should be written in the project document or approved project board meeting minutes. It should normally not exceed 10 percent of the agreed annual budget at the activity level, but within the overall approved multi-year workplan at the activity level. Within the agreed tolerances, the project manager can operate without intervention from the project board. Restrictions apply as follows:

Should the following deviations occur, the Project Manager/IP through UNDP Country Office will seek the approval of the BPPS/NCE-VF team to ensure accurate reporting to the GEF. It is strongly encouraged to maintain the expenditures within the approved budget at the budgetary account and at the component level:

a) Budget reallocations must prove that the suggested changes in the budget will not lead to material changes in the results to be achieved by the project. A strong justification is required and will be approved on an exceptional basis. Budget re-allocations among the components (including PMC) of the approved Total Budget and Work Plans (TBWP) that represent a value greater than 10% of the total GEF grant.
b) Introduction of new outputs/activities (ie budget items) that were not part of the agreed project document and TBWP that represented a value greater than 5% of the total GEF grant. The new budget items must be eligible as per the GEF and UNDP policies
c) Project management cost (PMC): budget under PMC component is capped and cannot be increased.

UNDP is not in a position to increase the total budget above the amount approved by the donor, therefore any over-expenditure would have to be absorbed from non-GEF resources by the Implementing Partner (GEF Executing Entity)

Project extensions: The UNDP- BPPS-NCE team Executive Coordinator must approve all requests for extension of the Project Completion Date and for other milestone extensions with hard deadlines. All extension imposes additional time and cost burdens at all levels and the GEF project budget cannot be increased beyond its originally approved amount. A single extension may be granted on an exceptional basis and subject to the conditions and maximum durations set out in the UNDP POPP. The project management costs during the extension period must remain within the originally approved amount, and any increase in PMC costs shall be covered by non-GEF resources; the additional UNDP oversight costs during the extension period must be covered by non-GEF resources, in accordance with UNDP's policy as set out in UNDP POPP.

For any extension request, UNDP CO and IP will consult and jointly present a clear plan indicating how and from which specific sources the additional oversight costs that will be incurred by UNDP will be covered during the extended period. The BPPS-NCE Executive Coordinator will consult the Regional Bureaux (RBX) and may reject the extension request if no (external co-financing by the IP or internal UNDP CO resources) can be identified.

All extension requests, along with all supporting documentation, shall be submitted by the IP to the UNDP CO in line with the requirements and within the deadlines set out in the UNDP SOPs and policies in UNDP POPP.

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit cycle and process must be discussed during the Inception workshop. If the Implementing Partner is an UN Agency, the project will be audited according to that Agencies applicable audit policies. 

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred to the government for project activities managed by a national institution at any time during the life of a project, however must be done before the operational closure date. In all cases of transfer, a transfer document must be prepared and kept on file [footnoteRef:30]. The transfer should be done before Project Management Unit complete their assignments. [30: See .] 


Completion Date: The project completion date is the date of Project Document Signature plus project duration. This date can only be extended through a formal extension request. Prior to completion date, all UNDP-funded inputs must be provided and related activities for the Project completed. No activities, except for the final clearance of the Terminal Evaluation Report and the corresponding management response and the end-of-project review Project Board Meeting should take place after the Completion Date.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs incurred to close the project must be included in the project closure budget and reported as final project commitments presented to the Project Board during the final project review. The only costs a project may incur following the final project review are those included in the project closure budget.

· Operational Closure: Operational closure must happen within 9 months from project completion date. Prior to operational closure, the Terminal Evaluation must have been submitted and the corresponding TE management response and the end-of-project review Project Board meeting must have been completed. The Implementing Partner through a Project Board decision will notify the UNDP Country Office when operational closure has been completed. Before Operational Closure, the project must have completed the transfer or disposal of any equipment that is still the property of UNDP.
· Financial Closure: Financial closure must happen within 6 months of operational closure or after the date of cancellation. The project will be financially closed when the following conditions have been met: a) the project is operationally completed or has been canceled; b) the Implementing Partner has reported all financial transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing Partner have certified a final Combined Delivery Report (which serves as final budget revision).
Between operational and financial closure, the implementing partner will identify and settle all financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents including confirmation of final cumulative expenditure and unspent balance to BPPS/NCE for confirmation before the project will be financially closed in Quantum by the UNDP Country Office.

Cancellation and Suspension: All projects considering going through cancellation or suspension must follow UNDP and GEF requirements. Guidance can be found in the UNDP POPP (SOPs for management actions of Vertical Fund projects escalated to the Executive Coordinator and ).

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the BPPS/NCE team Directorate in New York. No action is required by the UNDP Country Office on the actual refund from UNDP project to the GEF. Unspent project balance is not permitted to be transferred to any other projects.
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	Quantum Outcome
	Quantum Output
	Quantum Responsible Party (UNDP, IP, or Responsible Party )
	Quantum Fund ID
	Quantum Donor ID
	Quantum Budgetary Account Code
	Quantum Budget Account Description
	2026
	2027
	2028
	2029
	2030
	Total (USD)
	See Budget Note: (reference as number, not as letter)

	(GEF Component)
	(GEF Outcome)
	
	
	
	
	
	
	
	
	
	
	
	

	Component 1 : Policy, regulatory and institutional capacity strengthening to enable inclusive forest conservation, sustainable management and forest landscape restoration   
	Outcome 1.1 Improved enabling environment in place for gender-inclusive 
conservation and sustainable management and use of the Algerian Aleppo pine forest to contribute to national targets for climate action (NDCs), LDN and biodiversity conservation (NBSAPs)  
	Ministry of Agriculture and Rural Develoment
	62000
	10003
	71200
	International Consultants
	 $          32,500 
	 $          32,500 
	 $                     -   
	 $                    -   
	 $                    -   
	 $                   65,000 
	1

	
	
	
	62000
	
	71300
	Local consultants
	 $           41,000 
	 $           41,000 
	 $                     -   
	 $                    -   
	 $                    -   
	 $                   82,000 
	2

	
	
	
	62000
	
	71800
	Contractual Services-Imp Partn
	 $           14,000 
	 $           14,000 
	 $            14,000 
	 $           14,000 
	 $           14,000 
	 $                   70,000 
	3

	
	
	
	62000
	
	71600
	Travel
	 $           16,000 
	 $           16,000 
	 $            16,000 
	 $           16,000 
	 $           16,000 
	 $                   80,000 
	4

	
	
	
	62000
	
	72100
	Contractual Services - Companies
	 $          84,000 
	 $          84,000 
	 $                     -   
	 $                    -   
	 $                    -   
	 $                 168,000 
	5

	
	
	
	62000
	
	74200
	Audio Visual&Print Prod Costs
	 $                    -   
	 $           12,500 
	 $            12,500 
	 $                    -   
	 $                    -   
	 $                   25,000 
	6

	
	
	
	62000
	
	75700
	Training, Workshops and Confer
	 $           18,950 
	 $           18,950 
	 $            18,950 
	 $           18,950 
	 $                    -   
	 $                   75,800 
	7

	
	
	Ministry of Agriculture and Rural Develoment
	 $       206,450 
	 $        218,950 
	 $            61,450 
	 $          48,950 
	 $          30,000 
	 $                565,800 
	 

	
	Total Outcome 1.1
	 $     206,450 
	 $      218,950 
	 $          61,450 
	 $       48,950 
	 $       30,000 
	 $              565,800 
	 

	
	Outcome 1.2. Strengthened institutional and technical capacities, knowledge and skills in place to facilitate inclusive, gender-responsive, and science-based forest management and forest landscape restoration 
	 
	62000
	10003
	72100
	Contractual Services - Companies
	 $          55,500 
	 $          50,000 
	 $           40,000 
	 $                    -   
	 $                    -   
	 $                 145,500 
	8

	
	
	
	62000
	
	75700
	Training, Workshops and Confer
	 $            5,000 
	 $                    -   
	 $                     -   
	 $                    -   
	 $                    -   
	 $                     5,000 
	9

	
	
	Ministry of Agriculture and Rural Develoment
	 $          60,500 
	 $          50,000 
	 $           40,000 
	 $                    -   
	 $                    -   
	 $                 150,500 
	 

	
	Total Outcome 1.2
	 $       60,500 
	 $       50,000 
	 $         40,000 
	 $                 -   
	 $                 -   
	 $               150,500 
	 

	
	Outcome 1.3 Strengthened participatory forest conservation and management capacities in place at local and community levels to promote inclusive and gender-responsive conservation, sustainable use and restoration of forest landscapes  
	Ministry of Agriculture and Rural Develoment
	62000
	10003
	71300
	Local consultants
	 $            8,750 
	 $            8,750 
	 $                     -   
	 $                    -   
	 $                    -   
	 $                    17,500 
	10

	
	
	
	62000
	
	72100
	Contractual Services - Companies
	 $                    -   
	 $          50,000 
	 $           50,000 
	 $                    -   
	 $                    -   
	 $                 100,000 
	11

	
	
	
	62000
	
	75700
	Training, Workshops and Confer
	 $            7,500 
	 $            7,500 
	 $                     -   
	 $                    -   
	 $                    -   
	 $                    15,000 
	12

	
	
	Ministry of Agriculture and Rural Develoment
	 $           16,250 
	 $          66,250 
	 $           50,000 
	 $                    -   
	 $                    -   
	 $                 132,500 
	 

	
	Total Outcome 1.3
	 $        16,250 
	 $       66,250 
	 $         50,000 
	 $                 -   
	 $                 -   
	 $               132,500 
	 

	Total Component 1 
	 $ 283,200 
	 $ 335,200 
	 $   151,450 
	 $   48,950 
	 $   30,000 
	 $       848,800 
	 

	Component 2.
Conservation, sustainable management and forest landscape restoration across the Algerian Aleppo Pine Forest landscapes 
	Outcome 2.1 
Deforestation and degradation addressed through gender-responsive Forest and Landscape Restoration (FLR)
	 
	62000
	10003
	71300
	Local consultants
	 $                    -   
	 $           21,000 
	 $                     -   
	 $                    -   
	 $                    -   
	 $                    21,000 
	13

	
	
	
	62000
	
	72100
	Contractual Services - Companies
	 $                    -   
	 $          95,000 
	 $           95,000 
	 $                    -   
	 $                    -   
	 $                 190,000 
	14

	
	
	Ministry of Agriculture and Rural Develoment
	 $                    -   
	 $         116,000 
	 $           95,000 
	 $                    -   
	 $                    -   
	 $                  211,000 
	 

	
	Total Outcome 2.1
	 $                 -   
	 $       116,000 
	 $         95,000 
	 $                 -   
	 $                 -   
	 $                211,000 
	 

	
	Outcome 2.2 Conservation and sustainable forest management and use practices mainstreamed into production landscapes across the Aleppo Pine ecosystem 
	Ministry of Agriculture and Rural Develoment
	62000
	10003
	71200
	International Consultants
	 $          25,000 
	 $          25,000 
	 $           30,000 
	 $          25,000 
	 $          25,000 
	 $                 130,000 
	15

	
	
	
	62000
	
	71300
	Local consultants
	 $                    -   
	 $           10,500 
	 $            10,500 
	 $                    -   
	 $                    -   
	 $                    21,000 
	16

	
	
	
	62000
	
	71800
	Contractual Services-Imp Partn
	 $                    -   
	 $                    -   
	 $            65,167 
	 $           65,167 
	 $           65,166 
	 $                 195,500 
	17

	
	
	
	62000
	
	71600
	Travel
	 $                    -   
	 $           10,000 
	 $            10,000 
	 $           10,000 
	 $           10,000 
	 $                   40,000 
	18

	
	
	
	62000
	
	72100
	Contractual Services - Companies
	 $                    -   
	 $                    -   
	 $         520,000 
	 $       520,000 
	 $       476,950 
	 $               1,516,950 
	19

	
	
	
	62000
	
	75700
	Training, Workshops and Confer
	 $                    -   
	 $                    -   
	 $              9,000 
	 $            9,000 
	 $            9,000 
	 $                   27,000 
	20

	
	
	Ministry of Agriculture and Rural Develoment
	 $          25,000 
	 $          45,500 
	 $         644,667 
	 $        629,167 
	 $         586,116 
	 $              1,930,450 
	 

	
	Total Outcome 2.2
	 $       25,000 
	 $       45,500 
	 $      644,667 
	 $      629,167 
	 $       586,116 
	 $           1,930,450 
	 

	
	Outcome 2.3. Efficient financing solutions developed to facilitate sustainable investments   in wood and non-wood forest value chains, and to conserve and restore forest ecosystems.  
	Ministry of Agriculture and Rural Develoment
	62000
	10003
	71200
	International Consultants
	 $                    -   
	 $                    -   
	 $           32,000 
	 $                    -   
	 $                    -   
	 $                   32,000 
	21

	
	
	
	62000
	
	71300
	Local consultants
	 $                    -   
	 $                    -   
	 $            17,500 
	 $                    -   
	 $                    -   
	 $                    17,500 
	22

	
	
	
	62000
	
	72100
	Contractual Services - Companies
	 $                    -   
	 $                    -   
	 $           20,000 
	 $          20,000 
	 $                    -   
	 $                   40,000 
	23

	
	
	
	62000
	
	75700
	Training, Workshops and Confer
	 $                    -   
	 $                    -   
	 $              4,625 
	 $            4,625 
	 $                    -   
	 $                     9,250 
	24

	
	
	Ministry of Agriculture and Rural Develoment
	 $                    -   
	 $                    -   
	 $            74,125 
	 $          24,625 
	 $                    -   
	 $                   98,750 
	 

	
	Total Outcome 2.3
	 $                    -   
	 $                    -   
	 $            74,125 
	 $          24,625 
	 $                    -   
	 $                   98,750 
	 

	Total Component 2 
	 $   25,000 
	 $  161,500 
	 $   813,792 
	 $ 653,792 
	 $  586,116 
	 $    2,240,200 
	 

	Component 3
Knowledge management, Awareness-raising 
	Outcome 3.1
Project-generated knowledge and lessons shared and results and impact communicated and disseminated for wider learning  
	Ministry of Agriculture and Rural Develoment
	62000
	10003
	71300
	Local consultants
	 $                    -   
	 $           21,000 
	 $                     -   
	 $                    -   
	 $                    -   
	 $                    21,000 
	25

	
	
	
	62000
	
	71600
	Travel
	 $            2,000 
	 $            2,000 
	 $              2,000 
	 $            2,000 
	 $            3,577 
	 $                     11,577 
	26

	
	
	
	62000
	
	74200
	Audio Visual&Print Prod Costs
	 $                    -   
	 $           10,000 
	 $            10,000 
	 $           10,000 
	 $           10,000 
	 $                   40,000 
	27

	
	
	
	62000
	
	75700
	Training, Workshops and Confer
	 $            5,000 
	 $            5,000 
	 $              5,000 
	 $            5,000 
	 $           10,000 
	 $                   30,000 
	28

	
	
	Ministry of Agriculture and Rural Develoment
	 $            7,000 
	 $          38,000 
	 $            17,000 
	 $           17,000 
	 $          23,577 
	 $                 102,577 
	 

	
	Total Outcome 3.1
	 $          7,000 
	 $       38,000 
	 $          17,000 
	 $        17,000 
	 $       23,577 
	 $               102,577 
	 

	Total Component 3
	 $     7,000 
	 $   38,000 
	 $     17,000 
	 $    17,000 
	 $   23,577 
	 $        102,577 
	 

	M&E
	Adaptive management of project activities in line with UNDP and GEF M&E and Social and Environmental Safeguards policies 
	UNDP
	62000
	10003
	71200
	International Consultants
	 $                    -   
	 $                    -   
	 $           28,500 
	 $                    -   
	 $          30,000 
	 $                   58,500 
	29

	
	
	
	62000
	
	71300
	Local consultants
	 $                    -   
	 $                    -   
	 $            17,500 
	 $                    -   
	 $           17,500 
	 $                   35,000 
	30

	
	
	Ministry of Agriculture and Rural Develoment
	62000
	
	71600
	Travel
	 $                    -   
	 $            8,000 
	 $              7,000 
	 $            7,000 
	 $            9,500 
	 $                    31,500 
	31

	
	
	
	62000
	
	75700
	Training, Workshops and Confer
	 $          20,000 
	 $                    -   
	 $                     -   
	 $                    -   
	 $                    -   
	 $                   20,000 
	32

	
	
	Sub-total UNDP
	 $                    -   
	 $                    -   
	 $           46,000 
	 $                    -   
	 $          47,500 
	 $                   93,500 
	 

	
	
	Sub-total Ministry of Agriculture and Rural Develoment
	 $          20,000 
	 $            8,000 
	 $              7,000 
	 $            7,000 
	 $            9,500 
	 $                    51,500 
	 

	
	Total Outcome 4.1
	 $       20,000 
	 $          8,000 
	 $         53,000 
	 $          7,000 
	 $       57,000 
	 $               145,000 
	 

	Total Component M&E
	 $   20,000 
	 $     8,000 
	 $    53,000 
	 $     7,000 
	 $   57,000 
	 $        145,000 
	 

	Project Management
	PMC
	Ministry of Agriculture and Rural Develoment
	62000
	10003
	71800
	Contractual Services-Imp Partn
	 $           31,000 
	 $           31,000 
	 $            31,000 
	 $           31,000 
	 $          30,500 
	 $                 154,500 
	33

	
	
	
	
	
	75700
	Training, Workshops and Confer
	 $                500 
	 $                500 
	 $                 500 
	 $                 100 
	 $                 291 
	 $                       1,891 
	34

	
	
	UNDP
	
	
	74100
	Professional services
	 $                    -   
	 $                    -   
	 $              2,500 
	 $            2,500 
	 $            5,000 
	 $                    10,000 
	35

	
	
	Ministry of Agriculture and Rural Develoment
	 $           31,500 
	 $           31,500 
	 $           34,000 
	 $          33,600 
	 $           35,791 
	 $                  166,391 
	 

	
	Total PMC
	 $        31,500 
	 $        31,500 
	 $         34,000 
	 $       33,600 
	 $        35,791 
	 $       166,391 
	 

	Total GEF Project Grant 
	 $ 366,700 
	 $ 574,200 
	 $1,069,242 
	 $ 760,342 
	 $ 732,484 
	 $    3,502,968 
	 










BUDGET NOTES: 

	1
	Individual contract for SFM planning expert (with emphasis on non-timber benefits, including forest carbon, BD and LD; all sites): 75 days (25 per site) @ $650 / day = $48,750. 
Individual contract for Decision-support tools training expert: 25 days @$650 / day= $16,250.
 TOTAL = $65,000

	2
	Local consultant for Development of regulatory texts, guidelines and protocols 60 days @ $350/day = $21,000.
Local consultant for ESIA and ESMP: 100 days @ $400 / day = $40,000. 
Local consultant for Data preparation: 60 days @ $350 / day = $21,000. 
TOTAL = $ 82,000

	3
	Contractual service for technical team leader and project coordinator (20 months @ $3,500 / Month = $70,000). 
TOTAL= 70,000 

	4
	International travel by international consultants (2 trips @ $5,000 / trip = $10,000); Domestic travel between Algiers and project sites and between project sites (70 trips @ $1,000 / trip = $70,000). 
TOTAL = $80,000

	5
	Contractual service by company on Site baseline studies (3 @ $26,000 / study = $78,000). 
Contractual service by company on SFM plan development (3 @ $30,000 / plan = $90,000).
TOTAL = $168,000 

	6
	Printing of texts, guidelines and protocols, including simplified versions, 2 languages. 
TOTAL= $25,000

	7
	Workshops, meetings and consultations: (1) develop and disseminate regulatory texts, guidelines, etc.; (2) develop SFM plans, incl. community-level consultations; (3) training. 
TOTAL = $75,800

	8
	Contractual service by company on Development of needs assessment - $20,000. 
Contractual service by company on Implementation of training at HQ and project sites - $ 125,500. 
TOTAL = $ 145,500

	9
	Consultations for development of training needs assessment. 
TOTAL= $5,000

	10
	Local consultant for development of guidelines – 50 days @ $350 = $17,500
TOTAL= $17,500

	11
	Training for CSOs and forestry associations.
TOTAL= $100,000

	12
	Community-level consultations.
TOTAL= $15,000

	13
	Local consultant for Restoration planning – definition of areas and methods – 60 days @ $350 / day = $21,000 
TOTAL= $21,000

	14
	Contractual service by company on Support to implementation of restoration work, including woodlot establishment.
TOTAL= $190,000

	15
	Individual contract for Forest restoration expert: 50 days @ $650 / day = $32,500. 
Individual contract for Sustainable value chains expert: 50 days @ $650 / day = $32,500.
Individual contract for Pest management expert: 50 days @ $650 / day = $32,500.
Individual contract for Economic valuation and market analysis - 50 days @ $650 / day = $32,500. 
TOTAL = $130,000

	16
	Local Consultant for Financial specialist: 30 days @ $350 = $10,500. 
Local Consultant for Spatial and Participatory Value Chain Analysis: 30 days @ $350 / day = $10,500.
TOTAL - $21,000

	17
	Contractual Service for Technical team leader and project coordinator (25 months @ $3,500 / Month = $87,500. 
Outposted PMU staff at each site from year 3 to provide technical support to SFM plan implementation – 36 Months x 3 staff x $1,000 /month = $108,000.
TOTAL = $195,500 

	18
	International travel by international consultants (5 trips @ $4,000 / trip = $20,000). 
Domestic travel between Algiers and project sites and between project sites (20 trips @ $1,000 / trip = $20,000). 
TOTAL = $40,000

	19
	Contractual services by company on SFM implementation - $1,270,000. 
Contractual services by company on Support services for sustainable practices - $156,950.
Contractual services by company on Support for market access – $90,000. 
TOTAL = $1,516,950

	20
	Workshops and meetings associated with SFM plan implementation, etc. 
TOTAL= $27,000

	21
	Individual contract PES specialist: 50 days at $640 / day = $32,000 
TOTAL= $32,000 

	22
	Local consultants for Forest economist: 50 days @ $350 = $17,500
TOTAL= 17,500

	23
	Contractual service by company on Support to PES design. 
TOTAL= $40,000

	24
	Local-level consultations related to PES mechanism.
TOTAL= $9,250

	25
	Local consultant for Knowledge management: 60 days @ $350/day = $21,000 
TOTAL= 21,000

	26
	Travel for inter-site exchange and knowledge sharing (4 trips @ $2,000 and 1 trip @ $3,577) 
TOTAL= $11,577

	27
	Print and audio-visual materials for lessons learned, etc. 
TOTAL= $40,000

	28
	Workshops and meetings for knowledge management. 
TOTAL= $30,000

	29
	Individual contract for Project evaluation specialists for mid-term review and final evaluations: (90 days @ $650 / day = $58,500)
TOTAL= $58,500

	30
	Local consultant for Project evaluation specialists for mid-term review and final evaluation (100 days at $350 / day = $35,000).
TOTAL= 35,000 

	31
	International and domestic travel for M&E, including evaluations and supervision missions. 
TOTAL= $ 31,500

	32
	Inception workshop for project implementation and other training related expenses. 
TOTAL: $20,000 

	33
	Contractual service on technical team leader and project coordinator/manager (15 months @ $3,500 / Month = $52,500). 
Contractual service on Admin / finance / procurement assistant (60 months @ $1,700 / month = $102,000) 
TOTAL = $154,500

	34
	Workshops and meetings relate to project management. 
TOTAL= $1,891

	35
	Audit and spot checks 2 times in project lifetime @ 5,000 each. Total= 10,000 



LEGAL CONTEXT
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of Algeria and UNDP, signed on 20 July 1977. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry of Agriculture and Rural Development (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

[bookmark: _Toc197960516]RISK MANAGEMENT

1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP's property in the Implementing Partner's custody, remains with the Implementing Partner. To this end, the Implementing Partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
b) assumes all risks and liabilities related to the Implementing Partner's security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner's obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Consolidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document.
(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parts referred to above, shall comply with the standards of conduct set forth in the Secretary General's Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”).
(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parts referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered.
5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parts referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-parts will take all appropriate measures to:
i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;
ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and its sub-parties may use the training material available at UNDP;
iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof;
iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
v. Promptly and confidentially, record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parts referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parts, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation.
b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parts referred to in paragraph 4, to comply with the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.
6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards () and related Accountability Mechanism ().
7. The Implementing Partner shall: (a) conduct project and program-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or program to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism.
8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any program or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.

10. In the implementation of the activities under this Project Document, UNDP places reasonable reliance upon the Implementing Partner for it to apply its laws, regulations and processes, and applicable international laws regarding anti money laundering and countering the financing of terrorism, to ensure consistency with the principles of then in force the UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy.

11. The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti-money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP.

12. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org.

13. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programs in accordance with UNDP's regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner's (and its consultants', responsible parties', subcontractors' and sub-recipients') premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

14. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP's Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.

15. UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner's obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

16. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

17. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

18. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.


Mandatory Annexes
1. GEF Budget Template (available from BPPS NCE team)
2. GEF Execution Support Letter
3. Project Map and geospatial coordinates of the project area
4. Multi-year Workplan
5. Social and Environmental Screening Procedure (SESP)
6. UNDP Risk Register
7. Overview of technical consultancies/subcontracts
8. Stakeholder Engagement Plan
9. Environmental Social Management Framework (ESMF) or other SES frameworks/plans including the Project's GRM
10. Gender Analysis and Gender Action Plan
11. Procurement Plan – for first year of implementation especially GEF focal area specific annexes (eg METT, GHG calculations, target landscape profile, feasibility study, other technical reports)
12. Additional agreements: such as cost sharing agreements, project cooperation agreements signed with NGOs (where the NGO is designated as the “executing entity”), letters of financial commitments etc..
13. Signed LOA between UNDP and IP requesting UNDP Support Services (if required on exceptional basis and authorized by the GEF)
14. GEF CEO Endorsement/Approval
15. Terms of Reference for Project Board and Project Team
16. GEF and/or LDCF/SCCF Core indicators (see template below)
17. GEF taxonomy (see template below)
18. Results of the Partners Capacity Assessment Tool (PCAT) and HACT Micro Assessment 

Optional annexes (see separate document)

19. Value chain analysis
20. Site profiles
21. Climate risk analysis


[bookmark: _Toc197960517]Annex 1: GEF Budget Template 
 
	Expenditure Category
	Detailed Description
	Component (USDeq.)
	Total (USDeq.)
	Responsible Entity

	
	
	Component 1
	Component 2
	Component 3
	Sub-Total
	M&E
	PMC
	
	(Executing Entity receiving funds from the GEF Agency)

	
	
	
	
	
	
	
	
	
	 

	
	
	 Outcome 1.1
	 Outcome 1.2
	 Outcome 1.3
	 Outcome 2.1
	 Outcome 2.2
	 Outcome 2.3
	 Outcome 3
	Sub-Total
	M&E
	PMC
	 
	 

	Contractual services-Company
	Contractual service by company on Site baseline studies (3 @ $26,000 / study = $78,000). 
Contractual service by company on SFM plan development (3 @ $30,000 / plan = $90,000).
TOTAL = $168,000 
	         168,000 
	 
	 
	 
	 
	 
	 
	          168,000 
	 
	 
	       168,000 
	 Ministry of Agriculture and Rural Develoment 

	Contractual services-Company
	Contractual service by company on Development of needs assessment - $20,000. 
Contractual service by company on Implementation of training at HQ and project sites - $ 125,500. 
TOTAL = $ 145,500
	 
	         145,500 
	 
	 
	 
	 
	 
	          145,500 
	 
	 
	       145,500 
	 Ministry of Agriculture and Rural Develoment 

	Contractual services-Company
	Training for CSOs and forestry associations.
TOTAL= $100,000
	 
	 
	         100,000 
	 
	 
	 
	 
	          100,000 
	 
	 
	       100,000 
	 Ministry of Agriculture and Rural Develoment 

	Contractual services-Company
	Contractual service by company on Support to implementation of restoration work, including woodlot establishment.
TOTAL= $190,000
	 
	 
	 
	         190,000 
	 
	 
	 
	          190,000 
	 
	 
	       190,000 
	 Ministry of Agriculture and Rural Develoment 

	Contractual services-Company
	Contractual services by company on SFM implementation - $1,270,000. 
Contractual services by company on Support services for sustainable practices - $156,950.
Contractual services by company on Support for market access – $90,000. 
TOTAL = $1,516,950
	 
	 
	 
	 
	              1,516,950 
	 
	 
	       1,516,950 
	 
	 
	    1,516,950 
	 Ministry of Agriculture and Rural Develoment 

	Contractual services-Company
	Contractual service by company on Support to PES design. 
TOTAL= $40,000
	 
	 
	 
	 
	 
	                   40,000 
	 
	            40,000 
	 
	 
	         40,000 
	 Ministry of Agriculture and Rural Develoment 

	Contractual Services - Individ
	Contractual service for technical team leader and project coordinator (20 months @ $3,500 / Month = $70,000). 
TOTAL= 70,000 
	           70,000 
	 
	 
	 
	 
	 
	 
	            70,000 
	 
	 
	         70,000 
	 Ministry of Agriculture and Rural Develoment 

	Contractual Services - Individ
	Contractual Service for Technical team leader and project coordinator (25 months @ $3,500 / Month = $87,500. 
Outposted PMU staff at each site from year 3 to provide technical support to SFM plan implementation – 36 Months x 3 staff x $1,000 /month = $108,000.
TOTAL = $195,500 
	 
	 
	 
	 
	                 195,500 
	 
	 
	          195,500 
	 
	 
	       195,500 
	 Ministry of Agriculture and Rural Develoment 

	Contractual Services - Individ
	Contractual service on Technical team leader and project coordinator/manager (15 months @ $3,500 / Month = $52,500). 
Contractual service on Admin / finance / procurement assistant (60 months @ $1,700 / month = $102,000) 
TOTAL = $154,500
	 
	 
	 
	 
	 
	 
	 
	                   -   
	 
	     154,500 
	       154,500 
	 Ministry of Agriculture and Rural Develoment 

	International Consultants
	Individual contract for SFM planning expert (with emphasis on non-timber benefits, including forest carbon, BD and LD; all sites): 75 days (25 per site) @ $650 / day = $48,750. 
Individual contract for Decision-support tools training expert: 25 days @$650 / day= $16,250.
 TOTAL = $65,000
	           65,000 
	 
	 
	 
	 
	 
	 
	            65,000 
	 
	 
	         65,000 
	 Ministry of Agriculture and Rural Develoment 

	International Consultants
	Individual contract for Forest restoration expert: 50 days @ $650 / day = $32,500. 
Individual contract for Sustainable value chains expert: 50 days @ $650 / day = $32,500.
Individual contract for Pest management expert: 50 days @ $650 / day = $32,500.
Individual contract for Economic valuation and market analysis - 50 days @ $650 / day = $32,500. 
TOTAL = $130,000
	 
	 
	 
	 
	                 130,000 
	 
	 
	          130,000 
	 
	 
	       130,000 
	 Ministry of Agriculture and Rural Develoment 

	International Consultants
	Individual contract PES specialist: 50 days at $640 / day = $32,000 
TOTAL= $32,000 
	 
	 
	 
	 
	 
	                   32,000 
	 
	            32,000 
	 
	 
	         32,000 
	 Ministry of Agriculture and Rural Develoment 

	International Consultants
	Individual contract for Project evaluation specialists for mid-term review and final evaluations: (90 days @ $650 / day = $58,500)
TOTAL= $58,500
	 
	 
	 
	 
	 
	 
	 
	                   -   
	         58,500 
	 
	         58,500 
	 UNDP 

	Local Consultant
	Local consultant for Development of regulatory texts, guidelines and protocols 60 days @ $350/day = $21,000.
Local consultant for ESIA and ESMP: 100 days @ $400 / day = $40,000. 
Local consultant for Data preparation: 60 days @ $350 / day = $21,000. 
TOTAL = $ 82,000
	           82,000 
	 
	 
	 
	 
	 
	 
	            82,000 
	 
	 
	         82,000 
	 Ministry of Agriculture and Rural Develoment 

	Local Consultant
	Local consultant for development of guidelines – 50 days @ $350 = $17,500
TOTAL= $17,500
	 
	 
	           17,500 
	 
	 
	 
	 
	            17,500 
	 
	 
	         17,500 
	 Ministry of Agriculture and Rural Develoment 

	Local Consultant
	Local consultant for Restoration planning – definition of areas and methods – 60 days @ $350 / day = $21,000 
TOTAL= $21,000
	 
	 
	 
	           21,000 
	 
	 
	 
	            21,000 
	 
	 
	         21,000 
	 Ministry of Agriculture and Rural Develoment 

	Local Consultant
	Local Consultant for Financial specialist: 30 days @ $350 = $10,500. 
Local Consultant for Spatial and Participatory Value Chain Analysis: 30 days @ $350 / day = $10,500.
TOTAL - $21,000
	 
	 
	 
	 
	                   21,000 
	 
	 
	            21,000 
	 
	 
	         21,000 
	 Ministry of Agriculture and Rural Develoment 

	Local Consultant
	Local consultants for Forest economist: 50 days @ $350 = $17,500
TOTAL= 17,500
	 
	 
	 
	 
	 
	                   17,500 
	 
	            17,500 
	 
	 
	         17,500 
	 Ministry of Agriculture and Rural Develoment 

	Local Consultant
	Local consultant for Knowledge management: 60 days @ $350/day = $21,000 
TOTAL= 21,000
	 
	 
	 
	 
	 
	 
	                   21,000 
	            21,000 
	 
	 
	         21,000 
	 Ministry of Agriculture and Rural Develoment 

	Local Consultant
	Local consultant for Project evaluation specialists for mid-term review and final evaluation (100 days at $350 / day = $35,000).
TOTAL= 35,000 
	 
	 
	 
	 
	 
	 
	 
	                   -   
	         35,000 
	 
	         35,000 
	 UNDP 

	Training, Workshops, Meetings
	Workshops, meetings and consultations: (1) develop and disseminate regulatory texts, guidelines, etc.; (2) develop SFM plans, incl. community-level consultations; (3) training. 
TOTAL = $75,800
	           75,800 
	 
	 
	 
	 
	 
	 
	            75,800 
	 
	 
	         75,800 
	 Ministry of Agriculture and Rural Develoment 

	Training, Workshops, Meetings
	Consultations for development of training needs assessment. TOTAL= $5,000
	 
	             5,000 
	 
	 
	 
	 
	 
	              5,000 
	 
	 
	           5,000 
	 Ministry of Agriculture and Rural Develoment 

	Training, Workshops, Meetings
	Community-level consultations.
TOTAL= $15,000
	 
	 
	           15,000 
	 
	 
	 
	 
	            15,000 
	 
	 
	         15,000 
	 Ministry of Agriculture and Rural Develoment 

	Training, Workshops, Meetings
	Workshops and meetings associated with SFM plan implementation, etc. 
TOTAL= $27,000
	 
	 
	 
	 
	                   27,000 
	 
	 
	            27,000 
	 
	 
	         27,000 
	 Ministry of Agriculture and Rural Develoment 

	Training, Workshops, Meetings
	Local-level consultations related to PES mechanism.
TOTAL= $9,250
	 
	 
	 
	 
	 
	                     9,250 
	 
	              9,250 
	 
	 
	           9,250 
	 Ministry of Agriculture and Rural Develoment 

	Training, Workshops, Meetings
	Workshops and meetings for knowledge management. 
TOTAL= $30,000
	 
	 
	 
	 
	 
	 
	                   30,000 
	            30,000 
	 
	 
	         30,000 
	 Ministry of Agriculture and Rural Develoment 

	Training, Workshops, Meetings
	Inception workshop for project implementation and other training related expenses. 
TOTAL: $20,000 
	 
	 
	 
	 
	 
	 
	 
	                   -   
	         20,000 
	 
	         20,000 
	 Ministry of Agriculture and Rural Develoment 

	Training, Workshops, Meetings
	Workshops and meetings relate to project management. 
TOTAL= $1,891
	 
	 
	 
	 
	 
	 
	 
	                   -   
	 
	         1,891 
	           1,891 
	 Ministry of Agriculture and Rural Develoment 

	Travel
	International travel by international consultants (2 trips @ $5,000 / trip = $10,000); Domestic travel between Algiers and project sites and between project sites (70 trips @ $1,000 / trip = $70,000). 
TOTAL = $80,000
	           80,000 
	 
	 
	 
	 
	 
	 
	            80,000 
	 
	 
	         80,000 
	 Ministry of Agriculture and Rural Develoment 

	Travel
	International travel by international consultants (5 trips @ $4,000 / trip = $20,000). 
Domestic travel between Algiers and project sites and between project sites (20 trips @ $1,000 / trip = $20,000). 
TOTAL = $40,000
	 
	 
	 
	 
	                   40,000 
	 
	 
	            40,000 
	 
	 
	         40,000 
	 Ministry of Agriculture and Rural Develoment 

	Travel
	Travel for inter-site exchange and knowledge sharing ( 4 trips @ $2,000 and 1 trip @ $3,577) 
TOTAL= $11,577
	 
	 
	 
	 
	 
	 
	                   11,577 
	            11,577 
	 
	 
	         11,577 
	 Ministry of Agriculture and Rural Develoment 

	Travel
	International and domestic travel for M&E, including evaluations and supervision missions. 
TOTAL= $ 31,500
	 
	 
	 
	 
	 
	 
	 
	                   -   
	         31,500 
	 
	         31,500 
	 Ministry of Agriculture and Rural Develoment 

	Other Operating Costs
	Printing of texts, guidelines and protocols, including simplified versions, 2 languages. 
TOTAL= $25,000
	           25,000 
	 
	 
	 
	 
	 
	 
	            25,000 
	 
	 
	         25,000 
	 Ministry of Agriculture and Rural Develoment 

	Other Operating Costs
	Print and audio-visual materials for lessons learned, etc. 
TOTAL= $40,000
	 
	 
	 
	 
	 
	 
	                   40,000 
	            40,000 
	 
	 
	         40,000 
	 Ministry of Agriculture and Rural Develoment 

	Other Operating Costs
	Audit and spot checks 2 times in project lifetime @ 5,000 each. Total= 10,000 
	 
	 
	 
	 
	 
	 
	 
	                   -   
	 
	       10,000 
	         10,000 
	 UNDP 

	Grand Total
	 
	         565,800 
	         150,500 
	         132,500 
	         211,000 
	              1,930,450 
	                   98,750 
	                 102,577 
	       3,191,577 
	       145,000 
	     166,391 
	    3,502,968 
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Annex 2: GEF execution support letter 
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The Aleppo pine forests are divided into three geographical zones, each of which hosts one of the project's implementation sites:
· The East Zone - the Aurès, Hodna and Bibans: for the implementation site of the Beni Imloul national forest (69,039 ha).
· The Central Zone at the level of the central steppe with the Ouled Nails mountains: for the implementation site of Senalba (65,033 ha).
· The Northwest Zone concerning the Telagh forests, the Saida and Frenda Mountains, contains a significant block of Aleppo pine forests (209,603 ha).
The cumulative area of the target sites thus equals 343,675 ha in total, of which 50,500 ha will be restored and 293,175 ha will be available for sustainable use.
Selected project areas were proposed and selected considering their geographical location in relation to the seven (7) ecological zones of Algeria, three of which are project sites: Beni Imloul for the Monts des Aurès in the East, Senalbas for the central steppe and the Telague for the Western Tell. The project site selection is also based on the inventory results of 1984 and 2008, which will be consolidated by the current inventory whose completion is scheduled for 2024. The latter, conducted by the national rural development consulting enterprise 'BNEDER' will result in a national forest development plan for all forest areas, which will include new provisions for the implementation of more sustainable practices potentially supporting the initiatives implemented as part of this project. The proposed GEF project will provide critical support to these national planning priorities.

Figure 1: Distribution area of the Aleppo Pine ecosystem, and project sites (source: DGF)
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Figure 2: Map of the Aleppo Pine distribution area and pilot sites
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Figure 3: Map of the Beni Imloul forest (69,039 ha), 35°01'05"N 6°30'00"W; 35°10'08"N 6°50'02"W
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Source: DGF, 2023.

Figure 4: Map of the Senalba forest (65,033 ha). 34°38'20"N 2°65'02"W; 34°73'20"N 3°21'32"W
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Source: DGF, 2023.
Figure 5: Map of the Telagh forest (209,603 ha), 35°02'20"N 0°31'57"W; 34°43'24"N 0°29'32"W (source: DGF)
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Source: DGF, 2023.


	GEO Name ID
	Location Name
	Latitude
	Longitude
	Location Description

	2487912
	Merine
	34.80868824
	-0.502026804
	Telagh

	2501767
	Charef
	34.56928298
	2.94408299
	Senalba

	2478797
	Tafechna
	35.12835199
	6.600464755
	Ben Imloul
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	Component
	Outcomes
	Outputs
	Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Component 1: Policy, regulatory and institutional capacity strengthening to enable inclusive forest conservation, sustainable management and forest landscape restoration
	Outcome 1.1
Improved enabling environment in place for gender-inclusive
conservation and sustainable management and use of the Algerian Aleppo pine forest to contribute to national targets for climate action (NDCs), LDN and biodiversity conservation (NBSAPs)
	Output 1.1.1.
Regulatory texts, guidelines and protocols to ensure effective implementation of Law 23-21 of 23 December 2023 relating to forests and forest resources 
	1.1.1.1 Engage all relevant government stakeholders affected by Forest Law 23-21, including agencies, local communities, and environmental experts, and women's groups to gather views, insights and inputs and agree on strategies for implementation of Law 23-21
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.1.2 Develop an overall strategy for implementation, integrating international best practices and up-to-date science and context-specific evidence and data to ensure process aligns with sustainable forest management principles while remaining relevant to the local context
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.1.3 Produce complete set of final draft texts, guidelines and protocols, based on expert inputs and stakeholder feedback
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.1.4 Submit documents for final approval / adoption 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.1.5 Produce user-friendly summary versions of key texts for public awareness and dissemination, including to local communities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Output 1.1.2.
Sustainable forest management plans integrating best-practice SFM principles and approaches, and inclusive, participatory, and gender-responsive measures to enhance effective policy implementation and law enforcement
	1.1.2.1 Conduct an inventory and review covering: (i)  the current state of the three intervention sites across technical, bioecological, and socio-economic dimensions, providing a reference for evaluation; (ii) existing and planned management activities at the three target sites to identify gaps and localize management strategies specific to the forest ecosystems for conservation, sustainable management, and restoration.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.2.2 Engage local stakeholders, including communities, NGOs, women’s groups, and research institutes, in a participatory process to support the development and later implementation of each forest management plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.2.3 Establish multi-stakeholder coordination mechanisms at the local level, including inter-ministerial coordination, to ensure integrated planning and sustainable use of forest resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.2.4 Prepare a scoped Environmental and Social Impact Assessment (ESIA) and an Environmental and Social Management Plan (ESMP) as integral components of each sustainable forest management (SFM) plan.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.2.5 Develop criteria and indicators (C&I) to assess key SFM objectives, including forest conservation, biodiversity protection, sustainable use, and restoration, in alignment with MEA forest-related commitments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.2.6 Prepare and finalize three sustainable forest management plans based on the baseline studies, outlining necessary actions such as regeneration, sanitation, phytosanitary treatment and forest infrastructure development 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.2.7 Develop site-specific approaches to forest ecosystem health to address the impacts of drought and degradation due to parasitic infestations, focusing on long-term forest health
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.2.8 Finalize and submit SFM plans for DGF approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Output 1.1.3.
Develop and deploy gender-responsive best practice decision-support systems and tools for sustainable forest management (SFM) and forest landscape restoration
	1.1.3.1 Identify data and information gathering parameters needed for effective decision-making in pine forest conservation, management and restoration. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.3.2 Identify, select, adapt and/or develop decision-support tools that are user-friendly, gender-responsive and facilitate real-time access to relevant data, enabling informed decision-making by forest managers, policymakers, forest user groups and communities. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.3.3 Deploy decision-support tools and provide technical training and support on the use of the tools in decision-making processes at different levels, including community, user group, forest managers and policy makers, including through training and capacity building sessions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.1.3.4 Apply decision-support tools in development and initial implementation of SFM plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Outcome 1.2. Strengthened institutional and technical capacities, knowledge and skills in place to facilitate inclusive, gender-responsive, and science-based forest management and forest landscape restoration

	Output 1.2.1.
A training and technical capacity needs assessment conducted at national and sub-national levels for SFM and FLR, ensuring gender considerations are integrated into the assessment process.
	1.2.1.1 Finalize strategy for assessing technical capacity assessment needs, including final identification of target institutions and departments and selection of methodology (targets are likely to include, inter alia, statutory decentralized services of the forest administration such as the wilaya forest conservations, the forest districts and districts, but also and possibly other structures at the local level such as the INRF forest research stations)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.2.1.2 Assess technical capacity gaps and the specific technical knowledge and skills required for science-based forest management and restoration at national levels, among key institutions engaged in forest policy decision-making. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.2.1.3 Assess technical capacity gaps and the specific technical knowledge and skills required for science-based forest management and restoration at sub-national and site/forest landscape levels, among key institutions engaged in forest policy decision-making. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Output 1.2.2.
Develop and deliver targeted gender-sensitive training programs to equip technical personnel at national and sub-national levels with up-to-date knowledge and skills for SFM and FLR, including for participatory planning, monitoring and reporting
	1.2.2.1 Finalize set of priority training topics based on the thematic requirements for SFM and FLR and based on the needs assessment (see Output 1.2.1) and feedback from target groups
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.2.2.2 Customize training content and adapt training materials to each target group, including forest rangers, planners, data analysts and technicians as necessary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.2.2.3 Evaluate training effectiveness and impact of the training programs on improving technical capacity and adjust the content as needed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.2.2.4 Institutionalize periodic SFM refresher training and capacity building programs for integration into relevant institutions’ annual workplans and budgets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Outcome 1.3 Strengthened participatory forest conservation and management capacities in place at local and community levels to promote inclusive and gender-responsive conservation, sustainable use and restoration of forest landscapes

	Output 1.3.1.
Develop gender-responsive technical guidelines for community-based forest conservation and management to facilitate participatory management of forests and community-led forest landscape restoration
	1.3.1.1 Engage with local communities through culturally appropriate consultation methods to seek views, expectations and understand local level needs for effective participation in forest governance, in line with direction provided under Forest Law 23-21
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.3.1.2 Based on needs and expectations identified through above consultations, develop technical guidelines specifying respective roles in participatory management for different community-level target groups (e.g., farmers, SMMEs, forest user groups etc.,) in appropriate format and language  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.3.1.3 Disseminate technical guidelines through various means, including information-sharing and awareness-raising sessions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Output 1.3.2.
Train local civil society organizations/  forest associations (ie, Forest User Groups) on gender-sensitive forest management and equip them with skills and knowledge to coordinate implementation of forest management plans at community levels
	1.3.2.1 Map, and identify capacity building needs of, key civil society and community-level organizations, including cooperatives, associations and ‘groupements forestieres’, including women-led forest user-groups to receive targeted training and capacity building and to play a key liaison role at the local level in collaboration with national and local government institutions. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1.3.2.2 Deliver tailored capacity building and training program for target groups in line with their identified roles in forest conservation, management and restoration.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 2: Conservation, sustainable management and forest landscape restoration across the Algerian Aleppo Pine forest landscapes
	Outcome 2.1
Deforestation and degradation addressed through gender-responsive Forest and Landscape Restoration (FLR) 

	Output 2.1.1.
Implement FLR strategies and interventions across 50,500 hectares (ha) of degraded Algerian Aleppo Pine forest, ensuring the active participation of women in restoration activities
	2.1.1.1 Map degradation hotspots across the three target Aleppo Pine forest landscape sites and select 50,500 priority areas for key interventions depending on the type and level of degradation, and the current land uses 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.1.1.2 Identify and map, at appropriate scale, restoration options, techniques, and interventions for eliminating threats to forest growth and limiting forest disturbance, e.g.: (i) preventing the spread of fires by building firebreaks and clearing forest floor of dry debris; (ii) controlling cattle grazing patterns/establishing seasonal enclosures to protect tree saplings; (iii) removing invasive grasses and shrubs; channeling water into soil; (iv) weeding, pruning, fertilizing, enrichment planting, and (v) reintroduction and pruning branches, etc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.1.1.3 Promote species diversification while ensuring the use of resilient tree species, e.g. holm oak, juniper, thuja, carob, pistachio, olive, locust, and jujube
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.1.1.4 Mobilize local stakeholders (eg, individuals, families, smallholder farmers, forest managers through appropriate mechanisms (eg, cash-for-work schemes) to implement the relevant identified techniques in the forest landscape, covering 76,000 ha. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.1.1.5 Based on analysis and mapping undertaken under Activity 2.1.1.1, establish 500 ha of Aleppo Pine (Pinus halepensis) woodlots through community-based reforestation activities, ensuring support to women and youth-managed nurseries in collaboration with forest associations and other user groups
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Outcome 2.2 Conservation and sustainable forest management and use practices mainstreamed into production landscapes across the Aleppo Pine ecosystem

	Output 2.2.1.
Support implementation of gender-responsive sustainable forest management plans in 343,675 ha of the forest landscape, including through inclusive co-management approaches with local communities 
	2.2.1.1 Prioritize, schedule and identify modalities for implementation of key forest management interventions in the forest management plans prepared under Output 1.1.2, ensuring participation of local communities. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.1.2 Zone/map intervention areas for different uses, establish / review harvesting quotas, harvesting methods etc., ensuring equity in benefits across user groups (eg, SMMEs, farmers, women), and ensuring compliance with established sustainable yields for wood and non-wood forest products
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.1.3 Mobilize required inputs (including budgets, tools, equipment, labor) for carrying out the forest development operations (e.g., silviculture) and establish performance measures and targets for each intervention 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.1.4 Collect data, and compile, analyze and report to key institutions for monitoring implementation of the forest management plans to inform adaptive management 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.1.5 Implement additional activities defined in the SFM plans, an indicative list of which includes:
· Develop and implement integrated pest management strategies to address bark beetle infestations and mitigate the effects of drought. 
· Implement water conservation measures, such as rainwater harvesting and improved irrigation techniques, to address the significant decline in the water table. 
· Collaborate with hunting associations to protect endangered species like the Cuvier’s gazelle and mitigate the impact of drought on wildlife
· Expand fire prevention systems and increase community involvement in fire management to reduce forest fires 
· Implement forest health plans with research institutions to monitor and address pest outbreaks and other threats to forest biodiversity, including a 5-10 year implementation strategy.  
· Strengthen enforcement of grazing regulations and collaborate with local herders to ensure that grazing is done within sustainable limits to avoid overgrazing. 
· Implement a sanitary cutting program to remove infested and dying trees, prioritizing the recovery of dead trees for small-scale industrial use. 
· Conduct a public awareness campaign to educate communities about the importance of sanitary cutting and forest restoration efforts. 
· Designate overgrazed areas for protection for at least five years to promote natural regeneration, collaborating with local agricultural services and herders. 
· Establish a supplemental watering program for reforestation efforts to ensure the survival of newly planted trees for up to five years. 
· Promote species diversification in reforestation projects by using resilient species like holm oak, juniper, and carob to improve forest health and resilience to climate change. 
· Set up a formal organization to ensure traceability and sustainable management of forest products, focusing on products like carob, and essential oils. 
· Collaborate with experts to develop strategies for the domestication and sustainable use of aromatic and medicinal plants threatened by drought and overexploitation. 
· Develop a traceability system(s) designed to support operationalization of incentives for sustainably using ecosystem goods and services
· Develop green tourism and local craft activities. 
· Support the organization of priority, sustainable forest product value chains  
· Leverage local agencies, such as ANADE, to support the creation, expansion, and training of small businesses in the sustainable use of natural resources. 
· Strengthen the production capacity of forest reproduction materials (PPG, Seed traceability, production of quality plants). 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Output 2.2.2.
Support CSOs/ Forest Associations (i.e., Forest User Groups) and SMMEs with a focus on women to adopt sustainable practices within value chains for specific wood (thinning posts), NWFPs, and use of forest ecosystem services ensuring green jobs creation, income generation and gender inclusive benefit sharing
	2.2.2.1 Conduct spatial and stakeholder analysis / mapping of priority wood and non-wood value chains at the three target sites, including valorization of wood and its derivatives, NTFPs, arboricultural assets, recreational and ecotourism activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.2.2 Strengthen inter-sectoral consultation and cooperation among stakeholders involved in the individual value chains
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.2.3 Develop, through a consultative process, a value chain improvement strategy for at least two value chains per target site, focused on removing inefficiencies and promoting more sustainable practices across the entire value chain
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.2.4 Deliver targeted and tailored support for value chain actors to raise awareness and demonstrate different approaches for integrating sustainable practices at different value chain stages for increased access to new and better markets for sustainably sourced forest products
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.2.5 Facilitate access to finance and sustainable financing options for SMMEs through MFIs and local commercial banks and producer groups engaged in sustainable forest product value chains
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Output 2.2.3. Facilitate access to markets for sustainably sourced wood and non-wood forest products as well as other forest ecosystem services and support market innovations, digital solutions with an emphasis on increasing benefits for women
	2.2.3.1 Conduct an environmental economic valuation and assessment of ecosystem goods and services derived by local communities from Aleppo Pine forests, including wood and non-wood forest products (e.g., Aleppo Pine Seeds), and their contributions to the local economy, including household livelihoods, food security and incomes 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.3.2 Conduct an assessment of the markets and their readiness for sustainably sourced local wood and non-wood forest products (e.g., willingness to pay studies) and identify gaps for targeted support to address challenges and remove barriers to value addition and market access
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.3.3 Tailor and deliver targeted technical support to individuals, households, groups, and enterprises engaged in wood and non-wood forest product collection, harvesting, processing and use to access new and better markets for sustainably sourced forest products
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.2.3.4 Facilitate purchasing deals and contracts between SMMEs and local and international off-takers/buyers for sustainably sourced wood and non-wood forest products
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Outcome 2.3. Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains, and to conserve and restore forest ecosystems.
	Output 2.3.1.
Develop and piloted of a gender-sensitive payment for ecosystem services (PES) mechanism to compensate local forest communities for the ecosystem goods and services generated through adoption of practices that reduce pressure on forests and facilitate conservation and restoration
	2.3.1.1 Site-level stakeholders develop concept notes for PES schemes related to carbon sequestration, water regulation, biodiversity, and soil protection, using both field data and remote sensing tools, for review and selection by PMC. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.3.1.2 Identify, map and consult with key stakeholders in the selected PES scheme, including forest-dependent communities, local NGOs, government agencies, and private sector entities, ensuring broad participation and buy-in from all relevant groups.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.3.1.3 Conduct capacity-building workshops for local communities, forest managers, and relevant stakeholders on the concepts and implementation of PES, with a focus on gender-sensitive approaches and the involvement of women in decision-making and benefits distribution.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.3.1.4 Develop a PES design document that outlines the criteria for qualifying for payments (e.g., landowner commitments, sustainable forest management practices), the ecosystem services to be compensated, and the payment structure.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.3.1.5 Pilot the PES scheme at the selected site with a representative sample of local stakeholders, forest user groups, and landowners, including testing a small-scale payment program for the provision of identified ecosystem services.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.3.1.6 Set up monitoring and verification systems for measuring and tracking the ecosystem services delivered, using indicators such as carbon sequestration rates, water flow, soil stability, and biodiversity conservation, and ensuring transparency in reporting.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2.3.1.7 Engage with potential buyers of ecosystem services, such as local and international companies looking to offset carbon emissions, water utilities, or government entities, to secure financing for PES payments.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 3: Know-ledge manage-ment, Awareness-raising
	Outcome 3.1
Project-generated knowledge and lessons shared and results and impact communicated and disseminated for wider learning
	Output 3.1.1.
Develop and implement strategies for sharing/ exchanging knowledge, lessons and communicating project results and impacts, show-casing benefits for men and women (ie, gender-disaggregated data)
	3.1.1.1 Assess baseline systems associated with dissemination and diffusion of SFM practices within and among key groups of stakeholders, including local communities, professional foresters and local academic communities, along with a strategy to strengthen adoption of innovative and best practices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	3.1.1.2. Develop and implement a project Knowledge Management Plan to guide data collection, packaging and dissemination, including project lessons learned, to various audiences through appropriate measures.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	3.1.1.3 Develop and roll-out a Communication Strategy for the project, ensuring use of multiple channels appropriate for different audiences at local, national and international levels.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 4: Monitoring & Evaluation and Safeguards
	Outcome 4.1
Adaptive management of project activities in line with UNDP and GEF M&E and Social and Environmental Safeguards policies
	Output 4.1.1 Project M&E plan implemented, and results reported through Project Board, quarterly and annual reports (PIRs)
	4.1.1.1 Preparation of PIRs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Output 4.1.2 MTR and TE conducted and reports shared with UNDP and GEF IEOs
	4.1.2.1 Undertake mid-term evaluation

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	4.1.2.2 Undertake terminal evaluation
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Project Information
	Project Information 
	

	1. Project Title
	Restoration and sustainable forest management of the Algerian Aleppo pine forest ecosystem

	2. Project Number (PIMS+)
	9690

	3. Location (Global/Region/Country)
	Algeria 

	4. Project stage (Design or Implementation)
	Design 

	5. Date
	May 2025


Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability
	QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the project mainstreams the human rights-based approach

	The project mainstreams a human rights-based approach by embedding core principles of equality, non-discrimination, participation, and accountability into all project activities. It ensures that local communities, including vulnerable and marginalized groups are actively engaged in decision-making and benefit equitably from project outcomes. Through transparent processes, access to information, and inclusive capacity-building initiatives, the project promotes respect for human rights and safeguards community interests while strengthening local capacities to advocate for their own rights. In practice, this means that local communities—including women, youth, and other traditionally marginalized groups—are actively engaged in decision‐making and benefit from the project. The project integrates human rights considerations into policy and management frameworks through gender-responsive planning, capacity‐building initiatives, and the establishment of transparent grievance redress mechanisms. These measures ensure that the benefits of sustainable forest management and restoration are equitably shared while reinforcing the rights and empowerment of all stakeholders.

	Briefly describe in the space below how the project is likely to improve gender equality and women’s empowerment

	The project will improve gender equality and women’s empowerment by integrating gender-responsive measures into every phase of its implementation. Women, who make up 50% of the project’s direct beneficiaries, will be actively involved in decision-making, capacity building, and technical training related to sustainable forest management and restoration. This includes developing and updating gender-responsive forest management plans, deploying decision-support tools that reflect women’s needs, and providing tailored training programs that equip women with skills in conservation, restoration, and sustainable value-chain development. By enhancing women’s participation in policy dialogue and community-led forest management initiatives, the project aims to create sustainable income opportunities and strengthen local leadership, ultimately contributing to more inclusive governance and improved socio-economic conditions. The project's gender-focused approach aligns with the UN's Sustainable Development Goals, particularly Goal 5, which aims to achieve gender equality and empower all women and girls. A gender action plan has been developed and gender-disaggregated indicators will be included in the project results framework to ensure that the interventions are gender-responsive and that their gender-responsiveness is monitored and reported on at project implementation review (PIR) periods, and at project mid-term (MTR) and end-of-term (TE).



	Briefly describe in the space below how the project mainstreams sustainability and resilience

	The project aims to promote inclusive conservation, restoration, and sustainable management of the Algerian Aleppo pine forest ecosystem. It targets the conservation and restoration of 50,500 hectares of this ecosystem and the implementation of sustainable forest management practices over 265,534 hectares. Key strategies include strengthening forest regulatory and management frameworks, improving knowledge management and capacity-building, and piloting innovative financing solutions to attract private investment. These strategies will integrate best-practice tools for Sustainable Forest Management (SFM) and Forest Landscape Restoration (FLR) approaches and enhance the generation of forest ecosystem goods and services. The project investment will therefore contribute to supporting the conservation of biodiversity, including key species which are already under pressure from human and climate-induced impacts. Protecting and restoring the forests will contribute to several SDGs including SDG 13 (Climate Action) and SDG 15 (Life on Land). This initiative serves as a catalyst for harmonizing the objectives of the Rio conventions, contributing to key global targets, including under NDCs, LDN and the Kunming-Montreal Global Biodiversity Framework, as well as other global initiatives such as the UN Decade on Ecosystem Restoration.

	Briefly describe in the space below how the project strengthens accountability to stakeholders

	The project will adopt a participatory and multistakeholder approach with a focus on women beneficiaries and participation of CSOs and community stakeholders for development of green and sustainable wood and non-wood forest value chains and pilot payments for ecosystem services and other incentive mechanisms to generate green jobs and incomes from value-addition activities that can deliver benefits to communities currently depending on harvesting and collecting wood and NWFPs for household use and markets. The project mapped stakeholders and ensured they are engaged in informing project design. Local stakeholders, especially professional associations, cooperatives, and micro-businesses (including those led by women) in forest-adjacent areas, are assumed to be receptive to and supportive of the project. Their involvement is expected to span from benefiting from the project to actively participating in the development of sustainable enterprises and forest value chains.

A Stakeholder Engagement Plan (SEP) has been developed to ensure inclusive participation of and disclosure of information to local communities, women, youth, CSOs, and private sector actors. In addition, the project will put in place a Grievance Redress Mechanism (GRM) to provide meaningful means for local communities and affected populations to raise concerns and/or grievances when activities may adversely impact them. This mechanism will ensure that throughout project implementation, stakeholders have access to decision-making linked to the project, whether they are directly or indirectly involved in project implementation. UNDP’s Accountability Mechanism, which includes the Social and Environmental Compliance Review (SECU) and Stakeholder Response Mechanism (SRM) will be used to engage in a constructive and timely manner to address any concerns and complaints by stakeholders. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism.









Part B. Identifying and Managing Social and Environmental Risks
	QUESTION 2: What are the Potential Social and Environmental Risks? 
Note: Complete SESP Attachment 1 before responding to Question 2.
	QUESTION 3: What is the level of significance of the potential social and environmental risks?
Note: Respond to Questions 4 and 5below before proceeding to Question 5
	QUESTION 6: Describe the assessment and management measures for each risk rated Moderate, Substantial or High 

	Risk Description
(broken down by event, cause, impact)
	Impact and Likelihood  (1-5)
	Significance 
(Low, Moderate Substantial, High)
	Comments (optional)
	Description of assessment and management measures for risks rated as Moderate, Substantial or High 

	Risk 1

Relevant SES Standard/Principle: 
Accountability (P.13, P.14)

Event: Vulnerable/marginalized stakeholder groups excluded or not meaningfully engaged in the planning activities and processes that will be implemented by the project

Cause: Lack of effective stakeholder engagement and participation during the updating three forest management plans (Output 1.1.2), implementing FLR interventions (Output 2.1.1), facilitation of purchasing agreements and contracts between small- and medium-sized enterprises (SMMEs) and local and international buyers (Output 2.2.3) and Payment for Ecosystem Services (PES) mechanism (Output 2.3.1) without meaningful stakeholder engagement

Impact: Views and concerns of vulnerable communities are not fully incorporated into the project and equitable opportunities for local community involvement in the project not attained.


	I=4
L=3
	Substantial
	Although the project foresees consultative and participatory approaches to its planning activities, it is possible that vulnerable stakeholder groups and local communities may not be adequately engaged in various project activities that may affect them.

The project will design the PES scheme (Output 2.3.1) at one of the three sites with a representative sample of local stakeholders, followed by testing the payment mechanisms for ecosystem service provision.



	Assessment:
Further stakeholder analysis is required to identify vulnerable/marginalized stakeholder groups as well as specific resource-user groups in the three target forest areas. This analysis will document the use of the forests by nearby communities.

At the target forest area level, the risk of not meaningfully and effectively engaging stakeholders will also be analyzed as part of the scoped ESIA for updating three forest management plans (Output 1.1.2) and the FLR interventions (Output 2.1.1). 

Management:
An Environmental and Social Management Plan (ESMP) will be developed and implemented based on the findings of the scoped ESIA. Whenever possible, the proposed measures will be integrated into the forest management plans. This will include recommendations for ensuring the inclusion of vulnerable groups, women and youths and ethnics communities and avoiding elite capture of project benefits, in line with the project’s Stakeholder Engagement Plan (SEP). The SEP will be updated with landscape-specific information for the 3 target forests as per the results of the assessment.

Stakeholder selection for participation in the PES scheme under Output 2.3.1 will be done with the participation and agreement of stakeholders at the selected target site.

The project will ensure equitable distribution of compensation in the developed mechanism to avoid elite capture through adequate stakeholder engagement in line with the SEP. It will also put in place a Grievance Redress Mechanism (GRM) to provide meaningful means for local communities and affected populations to raise concerns and/or grievances when activities may adversely impact them.

	Risk 2

Relevant SES Standard/Principle: Human Rights (P.2, P.4, P.5, P.7)

Event: Exacerbation of conflict between local communities and forest rangers implementing conservation measures

Cause: Enforcement of restrictions related to the updated three forest management plans (Output 1.1.2)

Impact: Human rights abuses and violence on local communities 


	I = 4
P = 3
	Substantial 
	Illegal logging has intensified in the three forests in response to growing demand for industrial wood and firewood. These operations often take place at night, making them difficult to detect, and are sometimes facilitated by the complicity of certain local residents seeking to evade forestry and security services. Poaching remains a persistent issue in the Telagh Forest, posing a serious threat to certain game species such as the strictly protected Cuvier's gazelle

Conservation activities could expose local communities if forest rangers are not properly trained, managed and overseen with a human rights-based approach to law enforcement taken. Anti-poaching patrols could pose safety risks to local communities if they are not properly trained, managed or overseen.
	Assessment
The scoped ESIA for updating three forest management plans (Output 1.1.2) will address this risk and propose mitigation measures.

Management
Mitigation measures to reduce the risk of conflict will be included in the ESMP for each site such that the project will incorporate measures into the forest management plans whenever possible.

The project will develop implement training programs to equip technical personnel at national and sub-national levels with up-to-date knowledge and skills which will include health and safety in the field and the adoption of a human rights-based approach to law enforcement (Output 1.2.2).

The project will implement a GRM that allows affected local community members to voice their concerns or grievances.

	Risk 3

Relevant SES Standard/Principle: Gender Equality and Women Empowerment (P.9, P.10, P.11, P.12)

Event: Existing gender discrimination reproduced within the communities 

Cause: Overall project implementation without mainstreaming gender aspects to ensure women participation

Impact: Limiting women’s ability to contribute to decision-making and to benefit from the project 


	I = 3
L =3
	Moderate
	Based on the gender analysis that was undertaken in the target areas, women face significant gender-based challenges in accessing and controlling critical resources. Although some women have formal rights to land through long-term leases, these assets are often managed by male family members, limiting women's economic autonomy. Women also struggle to access production resources, financial support, and agricultural inputs, restricting their ability to develop sustainable livelihoods. Despite their vital role in household and agricultural labor, their work is largely unpaid and informal, with limited market access and minimal control over income. Educational and training opportunities have improved, but many women, particularly older ones, still lack formal education, reducing their employment prospects. Additionally, social norms heavily restrict women's mobility and decision-making, further limiting their economic potential. This context highlights the need for targeted support to address these systemic barriers and promote gender equity in resource management.
	The entire project will be informed by gender analysis to ensure that women are active participants and benefit directly and indirectly throughout interventions across its three components. These gender-responsive activities aim to: 
· Mainstream gender equality considerations into revised policy, regulatory frameworks, and forest management plans.
· Consult local women’s groups and associations to capture their priorities and needs in the updated frameworks and plans.
· Enhance policy and management frameworks to become more gender-responsive.
· Support women forest managers, operators, and community representatives to engage in capacity-building activities.
· Ensure equal access for women to new jobs and income opportunities generated through project investments.
· Facilitate women’s inclusion in benefits derived from the proposed PES mechanism.

Additional details can be found in the Gender Analysis and detailed Gender Action Plan (included as Annex 10 pf the PRODOC).


	Risk 4

Relevant SES Standard/Principle: Standard 1: Biodiversity Conservation and Natural Resource Management (1.1, 1.2, 1.6, 1.7, 1.8)

Event: Unintended adverse effects on critical habitats and/or environmentally sensitive areas and 

Cause: On-the-ground actitivities incluing the implementation of the three forest management plans (Output 2.2.1) and Forest and Landscape Restoration (FLR) strategies (Output 2.1.1)

Impact: Disturbance of critical habitats and environmentally sensitive areas and introduction of invasive alien species (IAS)


	I = 4
L = 2
	Moderate
	Output 2.1.1 involves implementing Forest Landscape Restoration (FLR) strategies across 76,000 hectares of degraded Algerian Aleppo Pine forests.

The Beni Imloul Forest, located in the Aurès region of Algeria, spans approximately 80,000 hectares and is predominantly covered by Aleppo pine[footnoteRef:31]. [31:  Kherchouche D, Bentouati A, Kaabeche M. Growth and ecology of the Alep pine (Pinus halepensis Mill.) in the Beni-Imloul forest (Aurès, Algeria). Science et changements planétaires/SécheresseScience et changements planétaires/Sécheresse. 2011;22 :43-48.] 


The Telagh forests, located in northwestern Algeria within the Tell Atlas region, are rich in Mediterranean biodiversity. These forests are dominated by plant species such as Aleppo pine, holm oak, and juniper, along with aromatic shrubs like rosemary and thyme. They also provide habitat for various animal species including the Barbary wild boar, foxes, reptiles, and birds such as eagles and jays[footnoteRef:32].  [32:  Dahmani, K., Guerine, L., Mouissa, H., & Hadjadj, K. (2020). Contribution of geomatics in the management of the forest massif of Telagh, Dhaya Mountains (Western Algeria). Lejeunia, 202, 1-22.] 


The Senalba Forest is predominantly covered by Aleppo pine (Pinus halepensis), a resilient species well-adapted to the region's arid conditions. The understory hosts a variety of shrubs and herbaceous plants, contributing to the area's ecological richness. Faunal diversity includes mammals such as jackals, mountain gazelles, and hedgehogs; birds like Bonelli’s eagle and the royal eagle; and reptiles including chameleons and Montpellier snakes[footnoteRef:33]. [33:  Algeria Gate. (2020). La Forêt de Sénalba. https://fr.algeriagate.info/2020/05/la-foret-de-senalba.html] 


The introduction of invasive species may lead to the disruption of the natural balance of the ecosystem. The use of heavy machinery or other invasive activities during restoration activities could lead to soil disturbance, disrupting soil ecosystems and leading to soil erosion. Changes in forest management practices can also have unintended consequences, such as altering natural fire regimes, which can have negative effects on both plant and animal species.
	Assessment
The updating the forest management plans (Output 1.1.2) (including FLR interventions (Output 2.1.1) within them) will each undergo a scoped ESIA to assess this risk. 

Management
Based on the findings of the ESIA, ESMPs will be developed and implemented. The mitigation measures, including focusing on the use of native floral species for restoration activities, identified in the ESIA will be incorporated into the forest management plans and design of the FLR intervention wherever feasible. This includes prioritizing sustainable management practices, such as responsible and efficient use of natural resources, sustainable harvesting of non-wood forest products, and rehabilitation of degraded forests through reforestation, erosion control, and other conservation measures. 

	Risk 5

Relevant SES Standard/Principle: Standard 1: Biodiversity Conservation and Natural Resource Management (1.1, 1.8)

Event: Unsustainable harvesting and production of timber and non-timber forest products

Cause: Implementation of purchasing deals and contracts between SMMEs and local international off-takers (Output 2.2.3) and PES mechanism (Output 2.3.1)

Impact: Overexploitation of natural resources within the target forests


	I=4
L=2
	Moderate
	While the project aims to preserve forests and forest resources, implementation of activities within the target forest aimed at the use of forest resources to improve the livelihoods of the local community may not be adequately planned to ensure sustainable use of resources, thus leading to their depletion.
	Assessment
An assessment of available natural resources (timber and non-timber forest products) that can be sustainably used within each site shall be undertaken as part of the scoped ESIAs for the forest management plans prior to commencement of the output activities associated with this risk.

Management
The results of the scoped ESIAs and the biodiversity assessment will be incorporated into the ESMPs, the forest management plans and the planned activities within the target sites such that best international practice will be adopted.

	Risk 6

Relevant SES Standard/Principle: Standard 2: Climate Change and Disaster Risks (Questions 2.1, 2.2)

Event: Increased vulnerability of forests to climate change impacts

Cause: Updating three forest management plans (Output 1.1.2) and implementation of Forest and Landscape Restoration (FLR) strategies (Output 2.1.1) without considering climate risks

Impact: Limited adaptative capacity for local communities and biodiversity in the forests to deal with natural disasters


	I = 3
L = 4
	Moderate
	Algeria is faced with climate vulnerabilities common among arid and semi-arid nations, such as desertification, water scarcity, and extreme heat, all of which are further exacerbated by the increasing pressures of climate change[footnoteRef:34]. A climate risk analysis was undertaken for the project and concluded the following: [34:  Arkeh, J., & Khalil, S. (2024). Climate governance in Algeria: Analyzing institutional capacities, challenges, and strategic pathways. Carnegie Endowment for International Peace. https://carnegieendowment.org/research/2024/12/climate-governance-algeria?lang=en] 


In Senbala region, average temperatures are projected to increase significantly and precipitation to gradually decle. This combination of marked warming and a scarcity of water supplies is exacerbating the arid situation and increasing stress on the ecosystem. 

Beni Mloul has been facing accelerated aridification and unprecedented thermal warming. Average annual precipitation shows a decreasing trend.

Climate projections for Telagh region indicate a continued decline in precipitation with increased risks of drought.
	Assessment
Updating the forest management plans (Output 1.1.2) will each undergo a scoped ESIA to assess this risk (including risks associated the and FLR interventions (Output 2.1.1) in more detail based on the climate risk assessment to be included in the scoped ESIA. 

Management
Based on the findings of the ESIA, ESMPs will be developed and implemented. The mitigation measures identified in the ESIA (and in particular the climate vulnerability risk assessment) will be incorporated into the forest management plans and design of the FLR intervention wherever feasible. For example, pine forest rehabilitation must be part of an adaptive and resilient approach. This involves the selection of species better adapted to future climatic conditions and the implementation of targeted irrigation strategies to compensate for water deficits. It is also recommended to improve water storage infrastructure and optimize the use of surface water resources through structural actions such as water and soil conservation techniques, land spreading, and anti-erosion measures within reforestation sites. In addition, the planning of fire prevention measures is essential.

	Risk 7

Relevant SES Standard/Principle: Standard 3: Community Health, Safety and Working Conditions (3.2) 

Event: Health hazards to communities involved in restoration activities including increased risk of human-wildlife conflict (HWC)

Cause: Implementation of the  Forest and Landscape Restoration (FLR) strategies (Output 2.1.1) and increased population of certain species following the implementation of three forest management plans (Output 1.1.2)

Impact: Injury or health impacts on the local communities


	I=3
L=3
	Moderate
	FLR activities can pose health and safety risks to the communities involved in these activities. For example, restoration activities like controlled burns, soil preparation, or heavy machinery use can degrade air quality, leading to respiratory issues. The movement of equipment and materials can increase road traffic, raising the risk of accidents and dust pollution. Chemical Exposure from pesticides or fertilizers, which could contaminate water sources or food, leading to health problems.

HWC are an increasingly common issue in Algeria, arising from the encroachment of human activities into wildlife habitats[footnoteRef:35]. However, information on HWC in the three forests is limited. [35:  MexicoHistorico.com. (n.d.). Conservation efforts for Algeria's unique wildlife. Retrieved April 15, 2025, from https://www.mexicohistorico.com/paginas/conservation-efforts-for-algeria-s-unique-wildlife-45c89e27.html] 

	Assessment
A scoped ESIA will be undertaken for the FLR strategies (Output 2.1.1) to assess potential risks to the health and safety of surrounding communities arising from planned interventions under the restiration activities.

Management
Based on the findings of the ESIA, ESMPs will be developed for the FLR strategies. In addition, the mitigation measures identified in the ESIA will be incorporated into these strategies wherever feasible. 


	Risk 8

Relevant SES Standard/Principle: Standard 5: Displacement and Resettlement (5.2, 5.4)

Event: Economic displacement of certain local communities or stakeholder groups 

Cause: Implementation of guidelines and protocols relating to forests and forest resources (Output 1.1.1), three forest management plans (Output 1.1.2) and FLR strategies (Output 2.1.1)

Impact: Loss of income for the local community from restricted access to natural resources and land 

Risk Owner: UNDP
	I=4
L=3
	Substantial
	Forests in Algeria support local communities through grazing and forestry-related activities, including wood harvesting and non-timber forest products[footnoteRef:36]. [36:  Project Document. Restoration and sustainable forest management of the Algerian Aleppo pine forest ecosystem] 


Collection of Aleppo pine seeds (APS), fuelwood and medicinal plants represents a significant component of rural household income for many communities.

For example, according to the value chain assessment undertaken during project design, the Senalba forest massif plays an important socio-economic role, particularly towards the rural populations living nearby, through the various development actions that the sector carries out in these marginalized areas, thus generating employment for these populations and improving their living conditions. A volume of nearly 224,000 m3 of wood was exploited and delivered between 1985 and 2010, in addition to firewood provided free of charge to populations in localities along the river not yet supplied with gas. The Senalba forest is full of non-wood resources such as of aromatic and medicinal plants that have been used for a long time, such as rosemary, globularia, thyme, mugwort, cade oil (Guetrane), pine resin, tannin and charcoal. The forest represents a recreational space for city dwellers from surrounding towns and villages (Djelfa, Charef, El Idrissia, Hassi Bahbah and Ain el Ibel) and plays a significant role in the development of hunting activities through the Moutas hunting reserve that it shelters within its
territory.
	Assessment
The three forest management plans and FLR strategies will each undergo a scoped ESIA to identify and evaluate potential impacts on livelihoods as a result of any restrictions imposed by the plans on the local community use of natural resources. 

Management
Based on the findings of the ESIA, it might be required to develop a Livelihood Action Plan (LAP) detailing the procedures and actions that will be undertaken in order to ensure that the standards of living of potentially economically displaced people are improved or at least restored, and that the displaced people are compensated adequately. 
This LAP will be part of the ESMPs will be developed for each of the three project sites. To the extent possible, mitigation measures identified in the ESIA will be incorporated into the management plans. 

Any proposed restrictions to lands and resources within the context of these activities will be subject to intensive stakeholder engagement as outlined in the SEP.

The development of guidelines and protocols relating to forests and forest resources (Output 1.1.1) will incorporate international best practices, scientific evidence, and local context to ensure the forest law aligns with sustainable forest management principles that take into consideration local community dependence on natural resources and avoid economic resettlement. 

	Risk 9

Relevant SES Standard/Principle: Standard 7: Labour and Working Conditions (7.1, 7.2, 7.3, 7.4, 7.5, 7.6)

Event: Exposure of forest rangers and workers in the forest areas to occupational hazards

Cause: Implementation of the three forest management plans (Outputs 1.1.2 and 2.2.1) and Forest and Landscape Restoration (FLR) strategies (Output 2.1.1)

Impact: Health hazards, injuries and improper treatment of workers

Risk Owner: UNDP
	I=3
L=3
	Moderate
	Workers involved in implementation of on-the ground forest restoration or management activities may face occupational health and safety risks related to the use of equipment, working in difficult terrain and other hazards.

Agents in the field responsible for enforcement of conservation measures may also face the risk of confrontation with poachers.
	Assessment
A scoped ESIA will be undertaken for each forest management plan (Output 1.1.2) and FLR strategies (Output 2.1.1) including the assessment of potential risks to workers’ health and safety arising from planned interventions within the respective areas and potential for conflict of enforcement agents with poachers.

Management
Based on the findings of the ESIA, ESMPs will be developed for the forest management plans and FLR strategies. In addition, the mitigation measures identified in the ESIA will be incorporated into these plans wherever feasible. 

The project will also develop training programs and equip technical personnel at national and sub-national levels with up-to-date knowledge and skills which will include health and safety in the field (Output 1.2.2).

	Risk 10

Relevant SES Standard/Principle: Standard 3: Standard 8: Pollution Prevention and Resource Efficiency (8.1,8.2)

Event: Pollution from on-the-ground activities within the three forests

Cause: On-the-ground activities including the Implementation of the FLR strategies (Output 2.1.1) and supporting the adoption of sustainable practices within value chains (Output 2.2.2) might include the application of phytosanitary treatments, preparation of soil, and forest infrastructure development.

Impact: Pollution of air, water and soil 

Risk Owner: UNDP
	I=3
L=3
	Moderate
	Restoration activities like controlled burning, the use of machinery, or soil treatment can release particulate matter or pollutants into the air.

The processing of wood and NWFPs without proper waste management can lead to pollution, including air pollution from wood processing (e.g., burning or chemical treatments) and water pollution from runoff or waste disposal.

If chemicals such as pesticides, fertilizers, or preservatives are used in forest management or in the production of NWFPs, there is a risk of contamination of nearby water sources and soil.
	Assessment
The scoped ESIA which will be undertaken for the each of the forest management plan will also assess risks associated with FLR strategies (Output 2.1.1) with a particular focus on identifying potential sources of pollution arising from the planned restoration interventions. Additionally, the scoped ESIA will also look into the potential risks of pollution during the implementation of the sustainable practices within value chains (Output 2.2.2).


Management
Based on the findings of the ESIA, ESMPs will be developed for the FLR strategies (Output 2.1.1) and for supporting the adoption of sustainable practices within value chains (Output 2.2.2). In addition, the mitigation measures identified in the ESIA will be incorporated into these strategies wherever feasible. 



	
	QUESTION 4: What is the overall project risk categorization? 

	
	

	
	Low Risk
	☐
	

	
	Moderate Risk
	☐
	

	
	Substantial Risk
	X
	

	
	High Risk
	☐
	

	 
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are triggered? (check all that apply)

	
	Question only required for Moderate, Substantial and High Risk projects 

	
	Is assessment required? (check if “yes”)
	X
	
	
	Status? (completed, planned)

	
	if yes, indicate overall type and status
	
	
	Targeted assessment(s) 
	

	
	
	
	X
	ESIA (Environmental and Social Impact Assessment)
	Output 1.1.2 and Output 2.1.1 (planned)

	
	
	
	
	SESA (Strategic Environmental and Social Assessment) 
	

	
	Are management plans required? (check if “yes)
	X
	
	

	
	If yes, indicate overall type
	
	X
	Targeted management plans (e.g. Gender Action Plan, Stakeholder Engagement Plan) 
	GAP and SEP and (completed. To be updated during implementation)

	
	
	
	X
	ESMP (Environmental and Social Management Plan which may include range of targeted plans)
	Output 1.1.2
Output 2.1.1 
Output 2.2.2 (planned)

	
	
	
	X
	ESMF (Environmental and Social Management Framework)
	Completed

	
	Based on identified risks, which Principles/Project-level Standards triggered?
	
	Comments (not required)

	
	Overarching Principle: Leave No One Behind 
	
	

	
	Human Rights
	X
	

	
	Gender Equality and Women’s Empowerment
	X
	

	
	Accountability
	X
	

	
	1.	Biodiversity Conservation and Sustainable Natural Resource Management
	X
	

	
	2.	Climate Change and Disaster Risks
	X
	

	
	3.	Community Health, Safety and Security
	X
	

	
	4.	Cultural Heritage
	
	

	
	5.	Displacement and Resettlement
	X
	

	
	6.	Indigenous Peoples
	
	

	
	7.	Labour and Working Conditions
	X
	

	
	8.	Pollution Prevention and Resource Efficiency
	X
	



Final Sign Off 
Final Screening at the design-stage is not complete until the following signatures are included
	Signature
	Date
	Description

	QA Assessor
	
	UNDP staff member responsible for the project, typically a UNDP Programme Officer. Final signature confirms they have “checked” to ensure that the SESP is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC.

	PAC Chair
	
	UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC. 



	
	
	



[bookmark: _Toc26282758]SESP Attachment 1. Social and Environmental Risk Screening Checklist

	Checklist Potential Social and Environmental Risks
	

	INSTRUCTIONS: The risk screening checklist will assist in answering Questions 2-6 of the Screening Template. Answers to the checklist questions help to (1) identify potential risks, (2) determine the overall risk categorization of the project, and (3) determine required level of assessment and management measures. Refer to the SES toolkit for further guidance on addressing screening questions.
	

	Overarching Principle: Leave No One Behind
Human Rights
	Answer 
(Yes/No)

	P.1	Have local communities or individuals raised human rights concerns regarding the project (e.g. during the stakeholder engagement process, grievance processes, public statements)?
	No

	P.2	Is there a risk that duty-bearers (e.g. government agencies) do not have the capacity to meet their obligations in the project?
	Yes

	P.3	Is there a risk that rights-holders (e.g. project-affected persons) do not have the capacity to claim their rights?
	No

	Would the project potentially involve or lead to:
	

	P.4	adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?
	Yes

	P.5 	inequitable or discriminatory impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups, including persons with disabilities? [footnoteRef:37]  [37:  Prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual orientation, gender identity, religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender and transsexual people.] 

	Yes

	P.6	restrictions in availability, quality of and/or access to resources or basic services, in particular to marginalized individuals or groups, including persons with disabilities?
	No

	P.7	exacerbation of conflicts among and/or the risk of violence to project-affected communities and individuals?
	No

	Gender Equality and Women’s Empowerment
	

	P.8	Have women’s groups/leaders raised gender equality concerns regarding the project, (e.g. during the stakeholder engagement process, grievance processes, public statements)?
	No

	Would the project potentially involve or lead to:
	

	P.9	adverse impacts on gender equality and/or the situation of women and girls? 
	Yes

	P.10	reproducing discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	Yes

	P.11	limitations on women’s ability to use, develop and protect natural resources, taking into account different roles and positions of women and men in accessing environmental goods and services?
	For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their livelihoods and well being
	Yes

	P.12	exacerbation of risks of gender-based violence?
	For example, through the influx of workers to a community, changes in community and household power dynamics, increased exposure to unsafe public places and/or transport, etc.
	No

	Sustainability and Resilience: Screening questions regarding risks associated with sustainability and resilience are encompassed by the Standard-specific questions below
	

	Accountability 
	

	Would the project potentially involve or lead to:
	

	P.13	exclusion of any potentially affected stakeholders, in particular marginalized groups and excluded individuals (including persons with disabilities), from fully participating in decisions that may affect them?
	Yes

	P.14 	grievances or objections from potentially affected stakeholders?
	Yes 

	P.15	risks of retaliation or reprisals against stakeholders who express concerns or grievances, or who seek to participate in or to obtain information on the project?
	No

	Project-Level Standards
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	

	Would the project potentially involve or lead to:
	

	1.1 	adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services?
	For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
	Yes

	1.2	activities within or adjacent to critical habitats and/or environmentally sensitive areas, including (but not limited to) legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities?
	Yes

	1.3	changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)
	No

	1.4	risks to endangered species (e.g. reduction, encroachment on habitat)?
	No

	1.5	exacerbation of illegal wildlife trade?
	No

	1.6 	introduction of invasive alien species? 
	Yes

	1.7	adverse impacts on soils?
	Yes

	1.8	harvesting of natural forests, plantation development, or reforestation?
	Yes

	1.9	significant agricultural production? 
	No

	1.10	animal husbandry or harvesting of fish populations or other aquatic species?
	No

	1.11 	significant extraction, diversion or containment of surface or ground water?
	For example, construction of dams, reservoirs, river basin developments, groundwater extraction
	No

	1.12	handling or utilization of genetically modified organisms/living modified organisms?[footnoteRef:38] [38:  See the Convention on Biological Diversity and its Cartagena Protocol on Biosafety.] 

	No

	1.13	utilization of genetic resources? (e.g. collection and/or harvesting, commercial development)[footnoteRef:39]  [39:  See the Convention on Biological Diversity and its Nagoya Protocol on access and benefit sharing from use of genetic resources.] 

	No

	1.14	adverse transboundary or global environmental concerns?
	No 

	Standard 2: Climate Change and Disaster Risks
	

	Would the project potentially involve or lead to:
	

	2.1	areas subject to hazards such as earthquakes, floods, landslides, severe winds, storm surges, tsunami or volcanic eruptions?
	Yes

	2.2	outputs and outcomes sensitive or vulnerable to potential impacts of climate change or disasters? 
	For example, through increased precipitation, drought, temperature, salinity, extreme events, earthquakes
	Yes

	2.3	increases in vulnerability to climate change impacts or disaster risks now or in the future (also known as maladaptive or negative coping practices)?
For example, changes to land use planning may encourage further development of floodplains, potentially increasing the population’s vulnerability to climate change, specifically flooding
	No

	2.4 	increases of greenhouse gas emissions, black carbon emissions or other drivers of climate change?
	No

	Standard 3: Community Health, Safety and Security
	

	Would the project potentially involve or lead to:
	

	3.1	construction and/or infrastructure development (e.g. roads, buildings, dams)? (Note: the GEF does not finance projects that would involve the construction or rehabilitation of large or complex dams)
	No

	3.2	air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water quality due to runoff, erosion, sanitation?
	Yes

	3.3	harm or losses due to failure of structural elements of the project (e.g. collapse of buildings or infrastructure)?
	No

	3.4	risks of water-borne or other vector-borne diseases (e.g. temporary breeding habitats), communicable and noncommunicable diseases, nutritional disorders, mental health?
	No

	3.5	transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	No

	3.6	adverse impacts on ecosystems and ecosystem services relevant to communities’ health (e.g. food, surface water purification, natural buffers from flooding)?
	No

	3.7	influx of project workers to project areas?
	No

	3.8	engagement of security personnel to protect facilities and property or to support project activities?
	No

	Standard 4: Cultural Heritage
	

	Would the project potentially involve or lead to:
	

	4.1	activities adjacent to or within a Cultural Heritage site?
	No

	4.2	significant excavations, demolitions, movement of earth, flooding or other environmental changes?
	No

	4.3	adverse impacts to sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)
	No

	4.4	alterations to landscapes and natural features with cultural significance?
	No

	4.5	utilization of tangible and/or intangible forms (e.g. practices, traditional knowledge) of Cultural Heritage for commercial or other purposes?
	No

	Standard 5: Displacement and Resettlement
	

	Would the project potentially involve or lead to:
	

	5.1	temporary or permanent and full or partial physical displacement (including people without legally recognizable claims to land)?
	No

	5.2	economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? 
	Yes

	5.3	risk of forced evictions?[footnoteRef:40] [40:  Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or communities from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of legal or other protection. Forced evictions constitute gross violations of a range of internationally recognized human rights.] 

	No

	5.4	impacts on or changes to land tenure arrangements and/or community-based property rights/customary rights to land, territories and/or resources? 
	Yes

	Standard 6: Indigenous Peoples
	

	Would the project potentially involve or lead to: 
	

	6.1	areas where indigenous peoples are present (including project area of influence)?
	No

	6.2	activities located on lands and territories claimed by indigenous peoples?
	No

	6.3	impacts (positive or negative) to the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whether the project is located within or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in question)? 
If the answer to screening question 6.3 is “yes”, then Standard 6 requirements apply, and the potential significance of risks related to impacts on indigenous peoples must be Moderate or above. [footnoteRef:41]* [41: * Note: revised July 2022 modifying presumption of risk significance from Substantial or higher to Moderate or higher.] 

	No

	6.4	the absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	No

	6.5	the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	No

	6.6	forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources? 
Consider, and where appropriate ensure, consistency with the answers under Standard 5 above
	No

	6.7	adverse impacts on the development priorities of indigenous peoples as defined by them?
	No

	6.8	risks to the physical and cultural survival of indigenous peoples?
	No

	6.9	impacts on the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices? 
Consider, and where appropriate ensure, consistency with the answers under Standard 4 above.
	No

	Standard 7: Labour and Working Conditions 
	

	Would the project potentially involve or lead to: (note: applies to project and contractor workers)
	

	7.1	working conditions that do not meet national labour laws and international commitments?
	No

	7.2	working conditions that may deny freedom of association and collective bargaining?
	No

	7.3	use of child labour?
	No

	7.4	use of forced labour?
	No

	7.5	discriminatory working conditions and/or lack of equal opportunity?
	No

	7.6	occupational health and safety risks due to physical, chemical, biological and psychosocial hazards (including violence and harassment) throughout the project life-cycle?
	Yes

	Standard 8: Pollution Prevention and Resource Efficiency
	

	Would the project potentially involve or lead to:
	

	8.1	the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts? 
	Yes 

	8.2	the generation of waste (both hazardous and non-hazardous)?
	Yes 

	8.3	the manufacture, trade, release, and/or use of hazardous materials and/or chemicals? 
	No 

	8.4	the use of chemicals or materials subject to international bans or phase-outs?
	For example, DDT, PCBs and other chemicals listed in international conventions such as the Montreal Protocol, Minamata Convention, Basel Convention, Rotterdam Convention, Stockholm Convention
	No 

	8.5 	the application of pesticides that may have a negative effect on the environment or human health?
	No 

	8.6	significant consumption of raw materials, energy, and/or water? 
	No
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	#
	Event/ Description
	Cause
	Impact(s)
	Risk Category and Sub-category (including Risk Appetite)
	Impact, Likelihood & Risk Level
	Risk Valid From/ To
	Risk Owner
(individual accountable for managing the risk)
	Risk Treatment / Management Measures 

	1
	Vulnerable/marginalized stakeholder groups excluded or not meaningfully engaged in the planning activities and processes that will be implemented by the project

Relevant SES Standard/Principle: 
Human Right (P.2, P.4, P.5, P.7) and Accountability (P.13, P.14)




	Developing guidelines and protocols for implementation of forest legislation (Output 1.1.1), updating three forest management plans (Output 1.1.2), implementing FLR interventions (Output 2.1.1), facilitation of purchasing agreements and contracts between small- and medium-sized enterprises (SMMEs) and local and international buyers (Output 2.2.3) and Payment for Ecosystem Services (PES) mechanism (Output 2.3.1) without meaningful stakeholder engagement
	Views and concerns of vulnerable communities are not fully incorporated into the project and equitable opportunities for local community involvement in the project not attained.
	Social and environmental
	I = 4
L = 3 

Substantial



	
	UNDP
	Assessment:
In line with the ESMF, the scoped ESIA for updating three forest management plans (Output 1.1.2) will address this risk. 

Management:
An Environmental and Social Management Plan (ESMP) will be developed and implemented based on the findings of the scoped ESIA. Whenever possible, the proposed measures will be integrated into the forest management plans. This will include recommendations for ensuring the inclusion of vulnerable groups, women and youths and ethnics communities and avoiding elite capture of project benefits, in line with the project’s Stakeholder Engagement Plan (SEP).

The project will ensure equitable distribution of compensation in the developed mechanism to avoid elite capture through adequate stakeholder engagement in line with the SEP. It will also put in place a Grievance Redress Mechanism (GRM) to provide meaningful means for local communities and affected populations to raise concerns and/or grievances when activities may adversely impact them.

	2
	Conflict between enforcement officers and local communities over enforcement of conservation policies 

Relevant SES Standard/Principle: Human Rights (P.5)

	Enforcement of restrictions related to the updated three forest management plans (Output 1.1.2)
	Human rights abuses and violence on local communities
	Social and environmental
	I = 4
P = 3 

Substantial
	
	UNDP
	Assessment
The scoped ESIA for updating three forest management plans (Output 1.1.2) will address this risk and propose mitigation measures.

Management
Mitigation measures to reduce the risk of conflict will be included in the ESMP for each site such that the project will incorporate measures into the forest management plans whenever possible.

The project will develop implement training programs to equip technical personnel at national and sub-national levels with up-to-date knowledge and skills which will include health and safety in the field and the adoption of a human rights-based approach to law enforcement (Output 1.2.2).

The project will implement a GRM that allows affected local community members to voice their concerns or grievances.

	3
	Exacerbation of conflict between poachers and local communities participating in conservation measures 

Relevant SES Standard/Principle: Human Rights (Questions P.5, P.7)

	Agents/informants attacked by poachers in retaliation for participating in anti-poaching and illegal logging measures being implemented as part of the forest management plans (Output 1.1.2)
	Injuries to local community members and discouraging others from participating in these measures
	Social and environmental
	I=4
L=3

Substantial
	
	UNDP
	Assessment
The scoped ESIA for updating three forest management plans (Output 1.1.2) will analyze this risk through intensive stakeholder engagement and propose mitigation measures to address it.

Management
Iin addition to implementing the ESMP resulting from the scoped ESIA, the project will put in place a GRM to provide meaningful means for local communities and affected populations to raise concerns and/or grievances when activities may adversely impact them.

	4
	Existing gender discrimination reproduced within the community

Relevant SES Standard/Principle: Gender Equality and Women Empowerment (P.9, P.10, P.11, P.12)
	Overall project implementation without mainstreaming gender aspects to ensure women participation
	Limiting women’s ability to contribute to decision-making and to benefit from the project
	Social and environmental
	I = 4
L =3

Substantial
	
	UNDP
	The entire programme will be informed by gender analysis to ensure that women are active participants and benefit directly and indirectly throughout interventions across its three components. These gender-responsive activities aim to: 

· Mainstream gender equality considerations into revised policy, regulatory frameworks, and forest management plans.
· Consult local women’s groups and associations to capture their priorities and needs in the updated frameworks and plans.
· Enhance policy and management frameworks to become more gender-responsive.
· Support women forest managers, operators, and community representatives to engage in capacity-building activities.
· Ensure equal access for women to new jobs and income opportunities generated through project investments.
· Facilitate women’s inclusion in benefits derived from the proposed PES mechanism.

Additional details can be found in the Gender Analysis and detailed Gender Action Plan (included as Annex 10).


	5
	On-the-ground activities within or adjacent to critical habitats and/or environmentally sensitive areas 

Relevant SES Standard/Principle: Standard 1: Biodiversity Conservation and Natural Resource Management (1.1, 1.2, 1.6, 1.7, 1.8)

	Implementation of the three forest management plans (Output 2.2.1) and Forest and Landscape Restoration (FLR) strategies (Output 2.1.1)
	Disturbance of critical habitats and environmentally sensitive areas and introduction of invasive alien species (IAS)
	Social and environmental
	I = 4
L = 2

Moderate
	
	UNDP
	Assessment
Updating the forest management plans (Output 1.1.2) and FLR interventions (Output 2.1.1) will each undergo a scoped ESIA to assess this risk. 

Management
Based on the findings of the ESIA, ESMPs will be developed and implemented. The mitigation measures, including focusing on the use of native floral species for restoration activities, identified in the ESIA will be incorporated into the forest management plans and design of the FLR intervention wherever feasible. This includes prioritizing sustainable management practices, such as responsible and efficient use of natural resources, sustainable harvesting of non-wood forest products, and rehabilitation of degraded forests through reforestation, erosion control, and other conservation measures.

	6
	Unsustainable harvesting and production of timber and non-timber forest products 

Relevant SES Standard/Principle: Standard 1: Biodiversity Conservation and Natural Resource Management (1.1, 1.8)
	Implementation of purchasing deals and contracts between SMMEs and local international off-takers (Output 2.2.3) and PES mechanism (Output 2.3.1)
	Limited adaptative capacity for local communities and biodiversity in the forests to deal with natural disasters
	Social and environmental
	I = 3
L = 4

Moderate
	
	UNDP
	Assessment
An assessment of available natural resources (timber and non-timber forest products) that can be sustainably used within each site shall be undertaken as part of the scoped ESIAs for the forest management plans prior to commencement of the output activities associated with this risk.

Management
The results of the scoped ESIAs and the biodiversity assessment will be incorporated into the ESMPs, the forest management plans and the planned activities within the target sites such that best international practice will be adopted.

	7
	Increased vulnerability of forests to climate change impacts

Relevant SES Standard/Principle: Standard 2: Climate Change and Disaster Risks (Questions 2.1, 2.2)
	Updating three forest management plans (Output 1.1.2) and implementation of Forest and Landscape Restoration (FLR) strategies (Output 2.1.1) without considering climate risks
	Limited adaptative capacity for local communities and biodiversity in the forests to deal with natural disasters
	Social and environmental
	I = 3
L = 4

Moderate
	
	UNDP
	Assessment
Updating the forest management plans (Output 1.1.2) and FLR interventions (Output 2.1.1) will each undergo a scoped ESIA to assess this risk in more detail based on the climate risk assessment undertaken during the design stage. 

Management
Based on the findings of the ESIA, ESMPs will be developed and implemented. The mitigation measures identified in the ESIA (and in particular the climate vulnerability risk assessment) will be incorporated into the forest management plans and design of the FLR intervention wherever feasible. For example, pine forest rehabilitation must be part of an adaptive and resilient approach. This involves the selection of species better adapted to future climatic conditions and the implementation of targeted irrigation strategies to compensate for water deficits. It is also recommended to improve water storage infrastructure and optimize the use of surface water resources through structural actions such as water and soil conservation techniques, land spreading, and anti-erosion measures within reforestation sites. In addition, the planning of fire prevention measures is essential.

	8
	Increased community risk of human-wildlife conflict (HWC)
	Implementation of three forest management plans (Output 1.1.2) protecting wildlife in the region and leading to increased population of various animals
	Injury or health impacts on the local community from attacks by wildlife in the area as their numbers increase, in addition to economic losses from damage to cultivated plots.
	Social and environmental
	I=3
L=3

Moderate
	
	UNDP
	Assessment
The updated forest management plans (Output 1.1.2) will each undergo a scoped ESIA to assess this risk, ensuring that local community experiences are taken into consideration.

Management
Based on the findings of the ESIA, ESMPs will be developed for each management plan. In addition, the mitigation measures identified in the ESIA will be incorporated into the management plan wherever feasible.

	9
	Economic displacement of certain local communities or stakeholder groups including indigenous people if access and/or use of protected areas is restricted.

Relevant SES Standard/Principle: Standard 5: Displacement and Resettlement (5.2, 5.4)

	Implementation of guidelines and protocols relating to forests and forest resources (Output 1.1.1), three forest management plans (Output 1.1.2) and FLR strategies (Output 2.1.1)
	Loss of income for the local community from restricted access to natural resources and land
	Social and environmental
	I=4
L=3

Substantial
	
	UNDP
	Assessment
The three forest management plans and FLR strategies will each undergo a scoped ESIA to identify and evaluate potential impacts on livelihoods as a result of any restrictions imposed by the plans on the local community use of natural resources. In addition, a Process Framework will be elaborated during the development of these plans, if needed, in order to address all possible, real and perceived economic displacement cases, in order to ensure inclusiveness and compensatory measures.

Management
Based on the findings of the ESIA, ESMPs will be developed for each site. To the extent possible, mitigation measures identified in the ESIA will be incorporated into the management plans. If needed, a Livelihoods Action Plan will also be prepared.

Any proposed restrictions to lands and resources within the context of these activities will be subject to intensive stakeholder engagement as outlined in the SEP.

The development of guidelines and protocols relating to forests and forest resources (Output 1.1.1) will incorporate international best practices, scientific evidence, and local context to ensure the forest law aligns with sustainable forest management principles that take into consideration local community dependence on natural resources and avoid economic resettlement.

	10
	Marginalization and economic displacement of local communities if access and/or use of forest areas is restricted. 

Relevant SES Standard/Principle: Standard 6: Indigenous Peoples (6.1, 6.2, 6.3, 6.4, 6.5, 6.6, 6.7
	Implementation of guidelines and protocols relating to forests and forest resources (Output 1.1.1), three forest management plans (Output 1.1.2) and FLR strategies (Output 2.1.1)
	Loss of income, livelihoods and traditional life of local communities from restricted access to land and natural resources.
	Social and environmental
	I = 4
P = 3

Moderate
	
	UNDP
	Assessment
The three forest management plans and FLR strategies will each undergo a scoped ESIA to assess this risk and identify ethnic groups who may be affected by their implementation.

Management
Based on the findings of the ESIA, ESMPs will be developed for the forest management plans and FLR strategies. In addition, the mitigation measures identified in the ESIA will be incorporated into these plans wherever feasible. 


A SEP has been developed to identify vulnerable/marginalized stakeholder groups, including local and ethnic communities. The SEP includes specific engagement strategies for each of the identified groups and methods for engaging them throughout project implementation, respecting the communication protocol adopted by local communities.

During implementation, the project will develop a GRM in line with the Terms of Reference provided in the ESMF developed for the project that is accessible to local communities.

The development of guidelines and protocols relating to forests and forest resources (Output 1.1.1) will incorporate international best practices, scientific evidence, and local context to ensure the forest law aligns with sustainable forest management principles that take into consideration local community dependence on natural resources and avoid economic resettlement.

	11
	Exposure of enforcement agents and workers in the forest areas to occupational hazards 

Relevant SES Standard/Principle: Standard 7: Labour and Working Conditions (7.1, 7.2, 7.3, 7.4, 7.5, 7.6)

	Implementation of the three forest management plans (Outputs 1.1.2 and 2.2.1) and Forest and Landscape Restoration (FLR) strategies (Output 2.1.1)
	Health hazards, injuries and improper treatment of workers
	Social and environmental
	I=4
L=3

Substantial
	
	UNDP
	Assessment
A scoped ESIA will be undertaken for each forest management plan (Output 1.1.2) and FLR strategies (Output 2.1.1) to assess potential risks to workers’ health and safety arising from planned interventions within the respective areas and potential for conflict of enforcement agents with poachers.

Management
Based on the findings of the ESIA, ESMPs will be developed for the forest management plans and FLR strategies. In addition, the mitigation measures identified in the ESIA will be incorporated into these plans wherever feasible. 

The project will also develop training programs and equip technical personnel at national and sub-national levels with up-to-date knowledge and skills which will include health and safety in the field (Output 1.2.2).
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	Consultant
	Time Input
	Tasks, Inputs and Outputs

	For Project Management

	Local / National contracting

	CSI-1 Technical team leader / Project manager[footnoteRef:42] [42:  This role will consist of a combination of technical and managerial responsibilities, time for which is distributed across the project components and PMC. Management tasks and associated time allocations are shown here.] 

(See Budget Note [hereafter ‘BN]’ #33) 
	15 months @ $3,500 / month
	The Project Manager (PM) will be responsible for the overall management of the project, including the mobilization of all project inputs, supervision over project staff, consultants and sub-contractors.
Duties and Responsibilities
· Manage the overall conduct of the project.
· Plan the activities of the project and monitor progress against the approved workplan.
· Execute activities by managing personnel, goods and services, training and low-value grants, including drafting terms of reference and work specifications, and overseeing all contractors' work.
· Monitor events as determined in the project monitoring plan, and update the plan as required.
· Provide support for completion of assessments required by UNDP, spot checks and audits.
· Manage requests for the provision of UNDP financial resources through funding advances, direct payments or reimbursement using the FACE form.
· Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.
· Monitor progress, watch for plan deviations and make course corrections when needed within project board-agreed tolerances to achieve results.
· Ensure that changes are controlled and problems addressed.
· Perform regular progress reporting to the project board as agreed with the board, including measures to address challenges and opportunities.
· Prepare and submit financial reports to UNDP on a quarterly basis.
· Manage and monitor the project risks – including social and environmental risks - initially identified and submit new risks to the Project Board for consideration and decision on possible actions if required; update the status of these risks by maintaining the project risks log;
· Capture lessons learned during project implementation.
· Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if required.
· Prepare the inception report no later than one month after the inception workshop.
· Ensure that the indicators included in the project results framework are monitored annually in advance of the GEF PIR submission deadline so that progress can be reported in the GEF PIR.
· Prepare the GEF PIR;
· Assess major and minor amendments to the project within the parameters set by UNDP-GEF;
· Monitor implementation plans including the gender action plan, stakeholder engagement plan, and any environmental and social management plans;
· Monitor and track progress against the GEF Core indicators.
· Support the Mid-term review and Terminal Evaluation process.


	Project administrative, finance and procurement assistant
(BN #33)
Rate: $1,700 / month

	
	Duties and Responsibilities
Under the guidance and supervision of the Project Manager, the Project Assistant will carry out the following tasks:
· Assist the Project Manager in day-to-day management and oversight of project activities;
· Assist the M&E officer in matters related to M&E and knowledge resources management;
· Assist in the preparation of progress reports;
· Ensure all project documentation (progress reports, consulting and other technical reports, minutes of meetings, etc.) are properly maintained in hard and electronic copies in an efficient and readily accessible filing system, for when required by PB, TAC, UNDP, project consultants and other PMU staff;
· Provide PMU-related administrative and logistical assistance.
· Keep records of project funds and expenditures, and ensure all project-related financial documentation are well maintained and readily available when required by the Project Manager;
· Review project expenditures and ensure that project funds are used in compliance with the Project Document and GoI financial rules and procedures;
· Validate and certify FACE forms before submission to UNDP;
· Provide necessary financial information as and when required for project management decisions;
· Provide necessary financial information during project audit(s);
· Review annual budgets and project expenditure reports, and notify the Project Manager if there are any discrepancies or issues;
· Consolidate financial progress reports submitted by the responsible parties for implementation of project activities;
· Liaise and follow up with the responsible parties for implementation of project activities in matters related to project funds and financial progress reports.


	For Technical Assistance

	Component 1: 

	Local / National contracting

	NC-1: Development of regulatory texts, guidelines and protocols (BN#2)
	60 days @ $350/day = $21,000

	· Engage all relevant government stakeholders affected by Forest Law 23-21, including agencies, local communities, and environmental experts, and women's groups to gather views, insights and inputs and agree on strategies for implementation of Law 23-21 (1.1.1.1)
· Develop an overall strategy for implementation, integrating international best practices and up-to-date science and context-specific evidence and data to ensure process aligns with sustainable forest management principles while remaining relevant to the local context (1.1.1.2) 
· Produce complete set of final draft texts, guidelines and protocols, based on expert inputs and stakeholder feedback (1.1.1.3)
· Produce user-friendly summary versions of key texts for public awareness and dissemination, including to local communities (1.1.1.5)

	NC-2: ESIA and ESMP (BN#2)
	100 days @ $400 / day = $40,000
	· Prepare a scoped Environmental and Social Impact Assessment (ESIA) and an Environmental and Social Management Plan (ESMP) as integral components of each sustainable forest management (SFM) plan (1.1.2.4)

	NC-3 Data preparation (BN#2)
	60 days @ $350 / day = $21,000
	· Identify data and information gathering parameters needed for effective decision-making in pine forest conservation, management and restoration and work to gather associated data sets (1.1.3.1)


	CSI-1: Technical team leader and project coordinator
	20 months @ $3,500 / Month = $70,000
	· Monitor project progress and participate in the production of progress reports ensuring that they meet the necessary reporting requirements and standards;
· Ensure project's M&E meets the requirements of the Government, the UNDP Country Office, and UNDP-GEF; develop project-specific M&E tools as necessary;
· Oversee and ensure the implementation of the project's M&E plan, including periodic appraisal of the Project's Theory of Change and Results Framework with reference to actual and potential project progress and results;
· Oversee/develop/coordinate the implementation of the stakeholder engagement plan;
· Oversee and guide the design of surveys/assessments commissioned for monitoring and evaluating project results;
· Facilitate mid-term and terminal evaluations of the project; including management responses;
· Facilitate annual reviews of the project and produce analytical reports from these annual reviews, including learning and other knowledge management products;
Support project site M&E and learning missions;
· Visit project sites as and when required to appraise project progress on the ground and validate written progress reports.Monitor progress in development/implementation of the project ESMP/ESMF ensuring that UNDPs SES policy is fully met and the reporting requirements are fulfilled;
· Oversee/develop/coordinate implementation of all safeguard related plans;
· Ensure social and environmental grievances are managed effectively and transparently;
· Review the SESP annually, and update and revise corresponding risk log; mitigation/management plans as necessary;
· Ensure full disclosure with concerned stakeholders;
· Ensure environmental and social risks are identified, avoided, mitigated and managed throughout project implementation;
· Work with the M&E officer to ensure reporting, monitoring and evaluation fully address the safeguard issues of the project; n.m.
· Monitor progress in implementation of the project Gender Action Plan ensuring that targets are fully met and the reporting requirements are fulfilled;
· Oversee/develop/coordinate implementation of all gender-related work;
· Review the Gender Action Plan annually, and update and revise corresponding management plans as necessary;
Work with the M&E officer and Safeguards Officer to ensure reporting, monitoring and evaluation fully address the gender issues of the project;


	International / regional / global contracting

	IC-1: SFM planning expert (BN#1)
	75 days (25 per site) @ $650 / day = $48,750
	· Work under twinning arrangement with sub-contractors working on CSC-1 and CSC-2 (see relevant tasks below)
· Bring expertise related to non-timber benefits, including forest carbon, BD and LD, in support of SFM plan development

	IC-2 Decision-support tools training expert (BN#1)
	25 days @ $650 / day= $16,250
	· Work under twinning arrangement with NC-3 (see tasks above)
· Identify, select, adapt and/or develop decision-support tools that are user-friendly, gender-responsive and facilitate real-time access to relevant data, enabling informed decision-making by forest managers, policymakers, forest user groups and communities. (1.1.3.2)
· Support deployment of decision-support tools and provide technical training  and support on the use of the tools in decision-making processes at different levels, including community, user group, forest managers and policy makers, including through training and capacity building sessions (1.1.3.3)
· Provide trainiing in application of decision-support tools in development and initial implementation of SFM plans (1.1.1.4)

	Contractual services – Companies

	CSC-1 Site baseline studies (BN#5)
	3 @ $35,000 / study = $105,000
	· Conduct an inventory and review covering: (i)  the current state of the three intervention sites across technical, bioecological, and socio-economic dimensions, providing a reference for evaluation; (ii) existing and planned management activities at the three target sites to identify gaps and localize management strategies specific to the forest ecosystems for conservation, sustainable management, and restoration (1.1.2.1)

	CSC-2 SFM plan development (BN#5)
	3 @ 50,000 / plan = $150,000
	· Engage local stakeholders, including communities, NGOs, women’s groups, and research institutes, in a participatory process to support the development and later implementation of each forest management plan (1.1.2.2)
· Establish multi-stakeholder coordination mechanisms at the local level, including inter-ministerial coordination, to ensure integrated planning and sustainable use of forest resources (1.1.2.3)
· Develop criteria and indicators (C&I) to assess key SFM objectives, including forest conservation, biodiversity protection, sustainable use, and restoration, in alignment with MEA forest-related commitments (1.1.2.5)
· Prepare and finalize sustainable forest management plan(s) based on the baseline studies, outlining necessary actions such as regeneration, sanitation, phytosanitary treatment and forest infrastructure development (1.1.2.6)

	CSC-3 Development of needs assessment (BN#8)
	$20,000
	· Finalize strategy for assessing technical capacity assessment needs, including final identification of target institutions and departments and seleciton of methodology (targets are likely to include, inter alia, statutory decentralized services of the forest administration such as the wilaya forest conservations, the forest districts and districts, but also and possibly other structures at the local level such as the INRF forest research stations)  (1.2.1.1)
· Assess technical capacity gaps and the specific technical knowledge and skills required for science-based forest management and restoration at national levels, among key institutions engaged in forest policy decision-making. (1.2.1.2)
· Assess technical capacity gaps and the specific technical knowledge and skills required for science-based forest management and restoration at sub-national and site/forest landscape levels, among key institutions engaged in forest policy decision-making (1.2.1.3)

	CSC-4: Implemen-tation of training at HQ and project sites (BN#8)
	$150,000
	· Finalize set of priority training topics based on the thematic requirements for SFM and FLR and based on the needs assessment (see Output 1.2.1) and feedback from target groups (1.2.2.1)
· Customize training content and adapt training materials to each target group, including forest rangers, planners, data analysts and technicians as necessary (1.2.2.2)
· Evaluate training effectiveness and impact of the training programs on improving technical capacity and adjust the content as needed (1.2.2.3)
· Develop strategy to institutionalize periodic SFM refresher training and capacity building programs for integration into relevant institutions’ annual workplans and budgets (1.2.2.4)

	Component 2

	Local / National contracting

	NC-4 Restoration planning (BN#13)

	60 days @ $350 / day = $21,000
	· Work under twinning arrangement with IC-3 (see tasks below)
· Building on work done during PPG, map degradation hotspots across the three target Aleppo Pine forest landscape sites and select 50,500 priority areas for key interventions depending on the type and level of degradation, and the current land uses (2.1.1.1)
· Identify and map, at appropriate scale, restoration options, techniques, and interventions for eliminating threats to forest growth and limiting forest disturbance, e.g.: (i) preventing the spread of fires by building firebreaks and clearing forest floor of dry debris; (ii) controlling cattle grazing patterns/establishing seasonal enclosures to protect tree saplings; (iii) removing invasive grasses and shrubs; channeling water into soil; (iv) weeding, pruning, fertilizing, enrichment planting, and (v) reintroduction and pruning branches, etc. (2.1.1.2)
· Promote species diversification while ensuring the use of climate resilient tree species, e.g. holm oak, juniper, thuja, carob, pistachio, olive, locust, and jujube (2.1.1.3)


	NC-5 Financial specialist (BN#16)
	30 days @ $350 = $10,500
	· Facilitate access to finance and sustainable financing options for SMMEs through MFIs and local commercial banks and producer groups engaged in sustainable forest product value chains (2.2.2.5)
· Facilitate purchasing deals and contracts between SMMEs and local and international off-takers/buyers for sustainably sourced wood and non-wood forest products (2.2.3.4)

	NC-6 Spatial and participatory value chain analysis (BN#16)
	30 days @ $350 / day = $10,500
	· Work under twinning arrangement with IC-4 (see tasks below)
· Conduct an assessment of the markets and their readiness for sustainably sourced local wood and non-wood forest products (e.g., willingness to pay studies) and identify gaps for targeted support to address challenges and remove barriers to value addition and market access (2.2.3.2)
· Tailor and deliver targeted technical support to individuals, households, groups, and enterprises engaged in wood and non-wood forest product collection, harvesting, processing and use to access new and better markets for sustainably sourced forest products (2.2.3.3)
· Advise on, and support implementation of, any / all value chain-related activities adopted under SFM plans (2.2.1.5)

	NC-7 Forest economist (BN#22)
	50 days @ $350 = $17,500
	· Conduct an environmental economic valuation and assessment of ecosystem goods and services derived by local communities from Aleppo Pine forests, including wood and non-wood forest products (e.g., Aleppo Pine Seeds), and their contributions to the local economy, including household livelihoods, food security and incomes (2.2.3.1)


	CSI-1 Technical team leader / Project manager[footnoteRef:43] BN#17) (Component 2 tasks) [43:  This role will consist of a combination of technical and managerial responsibilities, time for which is distributed across the project components and PMC. Technical taks related to component 2 are shown here and costs assigned accordingly..] 

	25 months @ $3,500 / month
	· Provide technical support to various aspects (specific details TBD) of SFM plan implementation at all three project sites (2.2.1.5)
· Work with site-level stakeholders to develop concept notes for PES schemes related to carbon sequestration, water regulation, biodiversity, and soil protection, using both field data and remote sensing tools, for review and selection by PMC (2.3.1.1)
· Identify, map and consult with key stakeholders in the selected PES scheme, including forest-dependent communities, local NGOs, government agencies, and private sector entities, ensuring broad participation and buy-in from all relevant groups (2.3.1.2)
· Engage with potential buyers of ecosystem services, such as local and international companies looking to offset carbon emissions, water utilities, or government entities, to develop financing strategy for envisaged PES mechanism (2.3.1.7)

	CSI-2 Outposted (site 1) SFM specialist (from year 3) (BN#17)
	36 Months x 3 staff x $1,000 /month
	· Provide technical support to various aspects (specific details TBD) of SFM plan implementation at all three project sites (2.2.1.5)
· Establish and maintain close linkages with civil society, particularly local communities, to ensure their full participation in project activities


	CSI-3 Outposted (site 2) SFM specialist (from year 3) (BN#17)
	36 Months x 3 staff x $1,000 /month.
	· Provide technical support to various aspects (specific details TBD) of SFM plan implementation at all three project sites (2.2.1.5)
· Establish and maintain close linkages with civil society, particularly local communities, to ensure their full participation in project activities


	CSI-4 Outposted (site 3) SFM specialist (from year 3) (BN#17)
	36 Months x 3 staff x $1,000 /month.
	· Provide technical support to various aspects (specific details TBD) of SFM plan implementation at all three project sites (2.2.1.5)
· Establish and maintain close linkages with civil society, particularly local communities, to ensure their full participation in project activities

	International / regional / global contracting

	IC-3 Forest restoration expert (BN#15)
	50 days @ $650 / day = $32,500
	· Work under twinning arrangement with NC-4 (see tasks above)
· Building on work done during PPG, map degradation hotspots across the three target Aleppo Pine forest landscape sites and select 50,500 priority areas for key interventions depending on the type and level of degradation, and the current land uses (2.1.1.1)
· Identify and map, at appropriate scale, restoration options, techniques, and interventions for eliminating threats to forest growth and limiting forest disturbance, e.g.: (i) preventing the spread of fires by building firebreaks and clearing forest floor of dry debris; (ii) controlling cattle grazing patterns/establishing seasonal enclosures to protect tree saplings; (iii) removing invasive grasses and shrubs; channeling water into soil; (iv) weeding, pruning, fertilizing, enrichment planting, and (v) reintroduction and pruning branches, etc. (2.1.1.2)
· Promote species diversification while ensuring the use of climate resilient tree species, e.g. holm oak, juniper, thuja, carob, pistachio, olive, locust, and jujube (2.1.1.3)

	IC-4 Sustainable value chains expert (BN#15)
	50 days @ $650 / day = $32,500
	· Work under twinning arrangement with NC-6 (see tasks below)
· Conduct an assessment of the markets and their readiness for sustainably sourced local wood and non-wood forest products (e.g., willingness to pay studies) and identify gaps for targeted support to address challenges and remove barriers to value addition and market access (2.2.3.2)
· Tailor and deliver targeted technical support to individuals, households, groups, and enterprises engaged in wood and non-wood forest product collection, harvesting, processing and use to access new and better markets for sustainably sourced forest products (2.2.3.3)
· Advise on, and support implementation of, any / all value chain-related activities adopted under SFM plans (2.2.1.5)

	IC-5 – Pest management expert (BN#15)
	50 days @ $650 / day = $32,500
	· Advise on, and support implementation of, any / all pest management activities adopted under SFM plans (2.2.1.5)


	IC-6 Economic valuation and market analysis (BN#15)
	50 days @ $650 / day = $32,500
	· Conduct an environmental economic valuation and assessment of ecosystem goods and services derived by local communities from Aleppo Pine forests, including wood and non-wood forest products (e.g., Aleppo Pine Seeds), and their contributions to the local economy, including household livelihoods, food security and incomes (2.2.3.1)


	IC-7 PES specialist (BN#21)
	50 days at $650 / day = $32,500
	· Conduct capacity-building workshops for local communities, forest managers, and relevant stakeholders on the concepts and implementation of PES, with a focus on gender-sensitive approaches and the involvement of women in decision-making and benefits distribution. (2.3.1.3)
· Develop a PES design document that outlines the criteria for qualifying for payments (e.g., landowner commitments, sustainable forest management practices), the ecosystem services to be compensated, and the payment structure (2.3.1.4)
· Provide technical support to the design of a PES scheme at the selected site with a representative sample of local stakeholders, forest user groups, and landowners (2.3.1.5)
· Provide recommendations on setting up of a monitoring and verification systems for measuring and tracking the ecosystem services delivered, using indicators such as carbon sequestration rates, water flow, soil stability, and biodiversity conservation, and ensuring transparency in reporting (2.3.1.6)

	Contractual services – Companies

	CSC-5, 6 and 7: SFM implement-tation (BN#19)
	$1,270,000 
	· Prioritize, schedule and identify modalities for implementation of key forest management interventions in the forest management plans prepared under Output 1.1.2, ensuring participation of local communities (2.2.1.1)
· Zone/map intervention areas for different uses, establish / review harvesting quotas, harvesting methods etc., ensuring equity in benefits across user groups (eg, SMMEs, farmers, women), and ensuring compliance with established sustainable yields for wood and non-wood forest products (2.2.1.2)
· Mobilize required inputs (including budgets, tools, equipment, labor) for carrying out the forest development operations (e.g., silviculture) and establish performance measures and targets for each intervention (2.2.1.3)
· Collect data, and compile, analyze and report to key institutions for monitoring implementation of the forest management plans to inform adaptive management (2.2.1.4)
· Implement additional activities defined in the SFM plans, an indicative list of which includes (2.2.1.5)[footnoteRef:44]: [44:  Details of activities and site-level breakdowns will be determined based on the SFM plans being developed under Component 1 above.] 

· Develop and implement integrated pest management strategies to address bark beetle infestations and mitigate the effects of drought. 
· Implement water conservation measures, such as rainwater harvesting and improved irrigation techniques, to address the significant decline in the water table. 
· Collaborate with hunting associations to protect endangered species like the Cuvier’s gazelle and mitigate the impact of drought on wildlife
· Expand fire prevention systems and increase community involvement in fire management to reduce forest fires 
· Develop site-level forest health plans with research institutions to monitor and address pest outbreaks and other threats to forest biodiversity, including a 5-10 year implementation strategy. 
· Strengthen enforcement of grazing regulations and collaborate with local herders to ensure that grazing is done within sustainable limits to avoid overgrazing. 
· Implement a sanitary cutting program to remove infested and dying trees, prioritizing the recovery of dead trees for small-scale industrial use.
· Conduct a public awareness campaign to educate communities about the importance of sanitary cutting and forest restoration efforts. 
· Designate overgrazed areas for protection for at least five years to promote natural regeneration, collaborating with local agricultural services and herders. 
· Establish a supplemental watering program for reforestation efforts to ensure the survival of newly planted trees for up to five years. 
· Promote species diversification in reforestation projects by using resilient species like holm oak, juniper, and carob to improve forest health and resilience to climate change. 
· Set up a formal organization to ensure traceability and sustainable management of forest products, focusing on products like carob, and essential oils. 
· Collaborate with experts to develop strategies for the domestication and sustainable use of aromatic and medicinal plants threatened by drought and overexploitation. 
· Develop green tourism and local craft activities. 
· Support the organization of priority, sustainable forest product value chains  
· Leverage local agencies, such as ANADE, to support the creation, expansion, and training of small businesses in the sustainable use of natural resources. 
· Strengthen the production capacity of forest reproduction materials (PPG, Seed traceability, production of quality plants).


	CSC-8: Support services for sustainable practices (BN#19)
	$156,950
	· Conduct spatial and stakeholder analysis / mapping of priority wood and non-wood value chains at the three target sites, including valorization of wood and its derivatives, NTFPs, arboricultural assets, recreational and ecotourism activities (2.2.2.1)
· Strengthen inter-sectoral consultation and cooperation among stakeholders involved in the individual value chains (2.2.2.2)
· Develop, through a consultative process, a value chain improvement strategy for at least two value chains per target site, focused on removing inefficiencies and promoting more sustainable practices across the entire value chain (2.2.2.3)
· Deliver targeted and tailored support for value chain actors to raise awareness and demonstrate different approaches for integrating sustainable practices at different value chain stages for increased access to new and better markets for sustainably sourced forest products (2.2.2.4)

	CSC-9: Support for market access (BN#19)
	$90,000
	· Conduct an environmental economic valuation and assessment of ecosystem goods and services derived by local communities from Aleppo Pine forests, including wood and non-wood forest products (e.g., Aleppo Pine Seeds), and their contributions to the local economy, including household livelihoods, food security and incomes (2.2.3.1)
· Conduct an assessment of the markets and their readiness for sustainably sourced local wood and non-wood forest products (e.g., willingness to pay studies) and identify gaps for targeted support to address challenges and remove barriers to value addition and market access (2.2.3.2)
· 2.2.3.3 Tailor and deliver targeted technical support to individuals, households, groups, and enterprises engaged in wood and non-wood forest product collection, harvesting, processing and use to access new and better markets for sustainably sourced forest products 
· Facilitate purchasing deals and contracts between SMMEs and local and international off-takers/buyers for sustainably sourced wood and non-wood forest products (2.2.3.4)

	Component 3

	Local / National contracting

	NC-8 Knowledge management
	60 days @ $350/day = $21,000
	· Collect key information from projects and team members
· Document best practices and lessons learned
· Store documents in a shared, accessible location
· Tag and categorize content for easy retrieval
· Regularly update existing documents and databases
· Share knowledge through emails, meetings, or internal platforms
· Organize and facilitate experience-sharing sessions
· Train staff on how to use knowledge management tools
· Monitor how knowledge is used in daily work
· Improve knowledge tools and processes based on feedback

	Component 4

	Local / National contracting

	NC-9 Project evaluation specialists for mid-term review and final evaluation
	100 days at $350 / day = $35,000
	· Conduct mid-term and final project evaluations


	International / regional / global contracting

	IC-8 Project evaluation specialists for mid-term review and final evaluations
	90 days @ $650 / day = $58,500
	· Conduct mid-term and final project evaluations




[bookmark: _Toc197960525]Annex 8: Stakeholder Engagement Analysis and Plan 

1. Introduction
Algerian forests cover nearly 4.1 million hectares (Mha), extending over the Tell Atlas and the High Plateaux in the northern part of the country, 44% of which are located in the east of the country, 27% in the center and 29% in the west. It is important to emphasize that Algerian forests are essentially state-owned, given that the State owns 91.5% of their total area.
The Aleppo pine is the most widespread species in Algerian forests. In fact, the Aleppo pine forest covers an area of 1.16 Mha (68% of the forests), located in the Wilayas of Sidi Bel Abbès , Saida, Tiaret, Relizane, Chlef, Ain Defla, Tipaza, Blida, Médéa, Bouira , Bordj Bou Arréridj , Djelfa , M'Sila , Batna, Khenchela, Tébessa.
Forests provide a source of income for local rural communities. Indeed, the Algerian forest economy promotes non-timber forest products (NTFPs), whose value (ecological, economic, and social) continues to grow and is, in many cases, higher than that of wood products. Around thirty NTFPs, the vast majority of which are of plant origin, are widely marketed in Algeria. Many of them are harvested and used in their natural state, while a minority are processed into oil.
Other uses of the forest through Executive Decree No. 01-87 of April 5, 2001, setting the conditions and terms of the authorization of use within the framework of the provisions of Article 35 of Law No. 84-12 of June 23, 1984. There are defined; The development perimeters which relate to fruit plantations (olive , almond, carob, pistachio, holm oak, chestnut, fig, pomegranate and quince, viticulture), nurseries, recreational forests whose primary objective is to convert its forest areas into tourist tools for environmental education
Leases whose activities mainly concern beekeeping, various crops (market gardening, arboriculture) but also the renewal of old leases for annual crops. These are only awarded to local residents (number of male leaseholders: 5,667; number of female leaseholders: 380; leased area: 9,424 ha). It should also be remembered that seven million people visited the national parks in 2021. The DGF is working to promote, in coordination with the tourism sector, the development of a network of associations and specialized travel agencies capable of taking charge of organizing nature hikes.
Drivers of deforestation and forest degradation are subdivided into two types: direct drivers (human activities or immediate measures that have a direct effect on forest cover) and indirect drivers (social, economic, political, cultural and technological processes underlying the direct drivers [GEIST and LAMBIN, 2002]).
The factors of deforestation are linked to human activities leading to a change in land use (clearing for agriculture and infrastructure) and the factors of degradation can be linked to the combination of several factors such as: - climate change, - pests and diseases, - desertification phenomena, - unsustainable exploitation of resources and - forest fires (a factor which requires significant investments, such as sanitary cutting, protection, reforestation, etc.)
Furthermore, the main indirect factors include: - the considerable historical and future demographic growth of Algeria, - the low level of employment - particularly among young people, - agricultural intensification supported by mechanization and technology, - the poor adequacy of the legislative corpus to current issues on the ground, - the low level of application of court decisions and - the low level of environmental sensitivity of the populations.
Faced with the significant challenges facing forest ecosystems, and with a view to sustainable forest management, a set of ambitious strategies, action plans and legislative texts have been developed to support the implementation of public policies in the sector, such as the National Reforestation Plan, the Forest Strategy to 2035 (addressing four challenges: Health of forest ecosystems and other natural areas, Protection of water and soil in the management and use of natural areas; Conservation and enhancement of biological diversity), as well as the Forest Fire Prevention and Control Strategy and the National Forest Fire Prevention and Management Plan 2021-2030. Nevertheless, only a synergy of efforts can overcome current challenges and build sustainable development, and it is for this reason that this project is taking place and is part of technical cooperation with the United Nations Development Programme and the General Directorate of Forests.


Background of the project
The project supports and complements ongoing investments to conserve and restore Algeria's Aleppo pine forests in the north of the country. The project aims to restore 50,500 hectares of forest in three targeted areas: Telagh , Beni Imloul and Senalba. This will involve identifying restoration actions and the budgets to be allocated and identifying the actors who will intervene in the restoration, taking into account the gender aspect on the one hand, and on the other hand, the sustainable management of an additional 256,534 hectares by integrating biodiversity. This calls for an inventory of local biodiversity and its mode of preservation and valorization. It is also a question of identifying potential target beneficiaries, with an emphasis on women. The activities identified in a participatory manner must be related to sustainable green professions (wood, PNLF, etc.) by integrating the concept of value chain into each identified product to innovate and create value in order to maximize their effectiveness. This also calls for the implementation of mechanisms for managing payments for ecosystem services and other incentive mechanisms to generate income from value-added green jobs.
The project is in line with the sustainable development goals established by the United Nations, which include the fight against climate change, the preservation of biodiversity, poverty reduction, gender equality and access to resources and benefits, as well as economic opportunities, etc.
The project will benefit the region's 850,000 vulnerable people, 50% of whom are women facing increased vulnerability. It will adopt a participatory and multi-stakeholder approach, prioritizing women beneficiaries and the participation of CSOs and community actors, for the development of green and sustainable forest value chains, for both timber and non-timber forests, as well as for the establishment of pilot payments for ecosystem services and other incentive mechanisms aimed at generating green jobs and income from value-added activities, which can bring benefits to communities that currently depend on the harvesting and collection of timber and NTFPs for domestic use and markets. These interventions will build skills and capacities at all levels of use and management, strengthen systems for forest conservation and sustainable management, and increase individual, community, and forest sector investments, including those from the public and private sectors, in SFM and FLR.
Objectives of the SEP
One of the main components of this project relates to stakeholder engagement in the sustainable management of Aleppo pine forests. It engages different stakeholders including local communities in the decision-making and action process in the preservation, restoration and management of Aleppo pine forests. The development of an engagement plan for identified key stakeholders (local communities, authorities, NGOs and other actors) based on the inclusive and participatory approach ensures that management and restoration efforts will be sustainable and beneficial for local rural populations.
This document entitled Stakeholder Engagement Plan (SEP) is developed as part of the implementation of the project “Restoration and Sustainable Management of Aleppo Pine Forest Ecosystems in Algeria” to ensure meaningful stakeholder engagement throughout the various project phases. The SEP has been prepared in accordance with UNDP's Environmental and Social Standards (SES) and is considered a living document and should be amended and updated as circumstances or scope of activities change. 
2. Regulations and requirements
National Regulations
Constitution
The Algerian constitution contains several key articles relating to the environment and citizen participation. Its purpose is to ensure the sustainable management of the national forest heritage. It takes into account the ecological, economic, and social dimensions of the national forest heritage. It contributes to the qualification and development of jobs with a view to their sustainability. It aims to meet social demands relating to the forest.
The national legal and regulatory framework encourages, through appropriate measures, the organized participation of forest user populations, particularly local residents, and the association of economic partners in the development and sustainable management of forest resources.
Main Articles of the Constitutions Relating to the Environment
· 1996 Constitution: It strengthened citizens' rights to a healthy and balanced environment, consolidating the legal bases for sustainable management of natural resources.
· Article 39 (1989 Constitution): Guarantees freedom of expression, association, and assembly, allowing citizens to organize and campaign for environmental causes. Article 115 grants the National People's Assembly the authority to legislate on the environment and the living environment.
· Articles 68 and 140 (2016 Constitution): Emphasize the environmental rights of citizens and the importance of preserving natural resources and ecosystems.
Recent constitutional provisions have also established specific rights and freedoms to ensure better environmental management and the active participation of citizens.
1. Right to a Healthy Environment: The constitutions of 1996 and later have explicitly guaranteed the right to a healthy environment, thus recognizing the importance of quality of life linked to the environment.
2. Freedom of Participation: Citizens have the right to participate in environmental decision-making processes. This includes public consultation on projects with environmental impacts and the ability to challenge decisions that do not comply with environmental standards.
3. Access to Information: Constitutional reforms have strengthened access to environmental information, enabling citizens to be better informed about the state of the environment and the actions taken by the authorities to protect it.
Law No. 05 – 12 of August 4, 2005 relating to water
Art. 3. - The principles on which the use, management and sustainable development of water resources are based include a participatory approach in the management of projects having an impact on watersheds, including forests.
Consultation and participation of administrations, local authorities, relevant operators and representatives of different categories of users, to address issues related to the use and protection of water and hydraulic development, are required at the level of natural hydrographic units and at the national level.
Algerian Forest Code
Law No. 04-20 of December 25, 2004 relating to the prevention of major risks and disaster management within the framework of sustainable development 
In Article 8, the principle of participation, under which each citizen must have access to knowledge of the risks they face, to information relating to the vulnerability factors relating to them, as well as to the entire system for preventing these major risks and managing disasters.
Art. 11 states that the State ensures that citizens have equal and permanent access to all information relating to major risks. 
This right of access to information covers: 
· knowledge of the hazards and vulnerabilities of their place of residence and activity, 
· information on the major risk prevention systems applicable to their place of residence or activity; 
· information on disaster management systems .
Law No. 23-21 of December 23, 2023 relating to forests and forest resources
The National Forest Strategy fits into the national land use planning policy. Chap2, Article. 18 states that a national forest strategy is established which includes a set of strategic guidelines, developed in harmony with national socio-economic and environmental policies and intended to guide future decisions on the management, use and conservation of the national forest heritage for the benefit of society.
UNDP Policy and SES
UNDP policies are focused on principles and standards, and are structured around the following Programming principles:
1. Leave No One Behind
2. Human Rights
3. Gender Equality and Women’s Empowerment
4. Sustainability and Resilience
5. Accountability

Following the Guidance Note UNDP Social and Environmental Standards (SES) – Stakeholder Engagement (Update November 2020), it is important to take into consideration the following points:
· Strengthened focus on accessibility preferences and need for differentiated measures to allow effective participation of disadvantaged or vulnerable groups, including persons with disabilities (PWDs).
· Added focus regarding stakeholder engagement in challenging environments, including areas experiencing infectious disease outbreaks 
· Clarified guidance regarding need to establish project-level grievance mechanisms for complex Moderate Risk, and all Substantial Risk and High-Risk projects 
· New section added on addressing risks of reprisals and retaliation against project stakeholders 
· Strengthened section on access to information, including focus on accessibility of information and need to disclose a public record of stakeholder consultations throughout the project cycle.
· Use of frameworks and differentiated measures for effective participation of marginalized and disadvantaged groups, including persons with disabilities, and addressing risks of reprisals and retaliation 

3.  Summary of previous stakeholder engagement activities 

3.1 	Consultations held during PIF development

A wide range of stakeholders have already been consulted in the lead up to and during PIF development as listed below. Further consultations will take place during the PPG phase, and a stakeholder mapping exercise will be conducted, specific roles and responsibilities of all key stakeholders will be defined in a Stakeholder Engagement Plan to be elaborated before CEO endorsement.

The proposed project will adopt an integrated multi-stakeholder approach that will mobilize a diversity of key public and private sector stakeholders. While the forest and environment sectors will be in the leading seat, several other key sectors, such as water, agriculture, economy and trade, etc., will play an active role both at national and local levels. Stakeholders at the wilaya level and local communities will be at the frontline of the project implementation and will thus directly benefit from restoration efforts. The incentive mechanisms designed, such as the anticipated Payment for Ecosystem Services (PES) approach, will also contribute to reinforcing community-level engagement. Mobilization of key local community actors will help to create the momentum needed for proactive and inclusive implementation.

Use and reinforcement of the existing cross-sectoral and multi-stakeholder platforms will facilitate policy dialogue and will serve to mobilize various sectors in the project implementation, both at national and local levels. The past and ongoing efforts of cross-sectoral cooperation in the framework of the nation-wide green dam project [footnoteRef:45]will be a solid basis for cross-sectoral collaboration among key sectors. Several consultations took place as part of the preparation of this PIF, including:
 [45:  https://www.researchgate.net/publication/273286423_The_Green_Dam_in_Algeria_as_a_tool_to_combat_desertification ] 

· A field visit to the project area, from December 28 to 30, 2021, with meetings of local stakeholders, including:
· Local authorities
· Local forest conservation
· Local rural development groups
· Local forest companies (wood and non-wood forest products)
· Local production units (wood and non-wood forest products)
· Private enterprises.

· A national workshop held in Bouchaoui , Algeria, from July 17 to 21, 2022 (organized with UNFF support), enabled key discussions on the project idea. In person participants included 40+ participants from the following institutions/organizations:
· [bookmark: _Hlk130841376]General Directorate for Forestry (DGF)
· Directorate of Studies in charge of International Cooperation (DECCI-DGF)
· Directorate of forest and alpha ecosystem management (DGF)
· Directorate of Studies in charge of information, regulation and litigation (DGF)
· Directorate for the Protection of Fauna and Flora (DGF)
· Directorate for the Fight against Desertification and the Green Dam Project (DGF)
· Directorate of Land Restoration and Reforestation (DGF)
· Planning and Information Systems Directorate (DGF)
· Conservation of BATNA Forests
· Conservation of KHENCHELA Forests
· National Bureau of Studies for Rural Development (BNEDER)
· Ministry of Environment and Renewable Energy
· Ministry of Water Resources and Water Security (Department of Studies)
· Ministry of Finance - Budget General Directorate
· Ministry of Finance - Directorate General of the National Domain
· Ministry of Tourism and Handicrafts
· AREAED (Association)
· Rural engineering company (x2)
· GEF Focal Point (Global Environment Facility)
· Adaptation Fund Focal Point
· Green Climate Fund Focal Point
· FAO (Food and Agriculture Organization)
· UNDP (United Nations Development Program)
· United Nations Forum on Forests (UNFF)
· Online participants included the management and technicians of 58 forest conservators of 58 wilayas, 8 national parks, 3 hunting centers and 4 game reserves.

· A national consultation workshop in Bouchaoui , Algeria, on December 5, 2022 (organized with UNFF support) with partner sectors and the main international institutions present in Algeria (FAO, UNDP, WWF, UNESCO, WFP, AFDB). This meeting provided an opportunity to learn about the priorities of the forest sector aligned with the objectives of the United Nations 2030 Agenda. The national vision for the forest sector has been consolidated and the Aleppo pine forest ecosystem has been selected as a priority landscape for support. .

3.2 	Consultations held during PPG phase
As part of the preparation of the project, several consultations were organized between January and April 2025, with key stakeholders at the local, regional (wilaya), and national levels at the 3 project sites. In total, more than 170 people were consulted, from beneficiary communities, decentralized technical services, civil society organizations, national institutions, as well as partner agencies, including the Forest Conservation, University, etc. and two rural women's associations.
The main activity undertaken at this stage is the presentation of the project based on the principle of stakeholder participation through meetings which took several forms, including focus groups, semi-directive interviews, workshops and institutional meetings.
The proposals collected during the discussions were analyzed and integrated into the formulation of the SEP and Gender Analysis and Action Plan (GAAP).
The table below presents the main stakeholder consultations undertaken.
[bookmark: _Toc198476360]Table 1: Previously conducted stakeholder engagement activities

	Period and places
	Subject of the consultation / message
	Methods used
	Targeted stakeholders
	Managers
	Activities

	At the study sites
Senalba Aleppo Pine Forest 

Telagh Aleppo Pine Forest 
Meeting with stakeholders
From the 21st to the 23rd January 2025 – W. Khenchla / Aleppo pine forest of Béni Imloul

February 2025
	Preparation for project formulation
(Discussion on the nature, scope and objectives of the project)
Preparation of community consultations
Preparation of the ProDOc and Annexes
	-Videoconferencing
-Formal meetings
- Interviews
- Field visit
	Project Formulation Team and UNDP Country Office Team
National Project Formulation Team/DGF
Staff of decentralized administrations at local level
State Institutions

-Research (INRF), HCDS, wilaya directors, credit agency, ERGR
-public and private companies, civil society organizations, community representatives (local residents who use the forest)

Interview with local residents

resource persons involved in the forestry, agriculture and rural development, environment sectors, but also interprofessional councils for the wood and aromatic and medicinal plant (NTFP) sectors and the academic community
	International Consultant UNDP (Algeria)
	Presentation of the project to stakeholders

	April 2025
	-Presentation of the project
-Identification of local issues (access to forests, forest products, pastures), expectations and perceptions of beneficiaries
-Consultation on the implementation of stakeholder engagement.
-participation of women in project activities.
-social dynamics, biodiversity conservation and
-the risks associated with forest restoration and management practices
	Individual semi-structured interviews,
focus groups,
	Rural women's associations, young farmers, producer groups, local (administrative) authorities, CSOs, technical services
Institutions: wilaya services, National Gendarmerie, Civil Protection, NESDA, ANGEM, CNAC, HCDS, ANN, Forest District, CF, University, CAW.
	National Consultants, UNDP (Algeria)
	Identification of disclosure modalities and channels, as well as the frequency of disclosure and types of information






In summary, the following expectations were expressed during the meetings:
	Stakeholders
	Expressed expectations

	Rural women
	Access to land, credit, means of production (including inputs), processing units, representation in committees, specific training

	Young people
	Technical training, access to land and credit, creation of local cooperatives

	Environmental associations
	Concrete and effective integration (consultation and decision-making) into activities related to environmental protection



Details of additional consultations can be found in Annex 1.

4. 	Full project stakeholders

Carrying out stakeholder mapping involves an assessment of the stakeholders concerned in terms of interest and influence, as these are entities interested in the management and future of the forest area, its objectives and activities, directly or indirectly, as it has a potentially positive or negative influence on them, and vice versa.

Stakeholders include all individuals, bodies, organizations or institutions that may impact or be impacted by the creation and conservation and management of the forest ecosystem, positively or negatively.

These may include government agencies, local authorities, local communities or associations, users, professional organizations , representatives of local elected officials and university researchers.

Identifying and analyzing stakeholders helps us better understand their concerns, needs and motivations, so that we can mobilize them more effectively.

Building trusting relationships with stakeholders places managers in a much stronger position to minimize potential conflicts and mitigate any negative environmental, social and economic impacts, because When they feel respected and heard, they are more likely to work with managers in productive and mutually beneficial ways.

In this part, the stakeholders were identified and divided according to their status into four (4) categories: Institutional, professional, civil society and international, describing their quality, role and expectations.
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After their identification, the stakeholders were characterized and classified according to their importance in the governance process and according to the distinctive criteria in relation to their functions and attributions, namely legitimacy, authority, support and operationality, which will thus determine the key actors and their degree of influence in the management of forest heritage.

An intersectoral analysis will then be carried out of the institutions concerned with the sustainable management of forest heritage, particularly the sectors responsible for the environment, agriculture and forests, tourism for tourist expansion zones (ZET), as well as the professional organizations and associations concerned.

Recommendations will be formulated to strengthen consultation and ensure full consideration of the need for and interest in good governance of natural resources in the most important sectoral policies and plans, in order to achieve the objectives of conservation and sustainable management of the forest ecosystem and biodiversity.

[bookmark: _Toc189295736]Identification of stakeholders involved

The identification of stakeholders was the first step of the process and allowed us to better understand these actors in all their diversity and specificity. This operation was facilitated by the active participation of the majority of stakeholders invited to the consultation meetings, as well as the interviews conducted with certain key actors such as researchers (INRF, academics).
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Stakeholders were divided by interest group into four categories: ( i ) Institutional; (ii) Professionals and users; (iii) Civil society; and (iv) International organizations, resulting in the following synthesis:

Summary table of stakeholder identification

	Category
	Quality
	Role
	Expectations

	Institutional

	Ministry of the Environment and Quality of Life
	Strategic partner for international cooperation and GEF national focal point.
	First national environmental officer. In charge of intersectoral coordination and hosting the focal points of the main donors (FVC, GEF, etc.) and conventions (CC, CBD, etc.).
	Promote the conservation and sustainable management of natural resources and ensure intersectoral coordination in this area under the best possible conditions.

	Directorate General of Forests (DGF)
	National level coordination partner, hosting the DNP and the project management unit
	First person responsible for the administration and management of forest and alfa tree heritage at the national level. Responsible for coordinating the project management units at the central level and at the pilot site level.
	Promote sustainable management methods and enshrine the participatory approach throughout the planning and implementation process of programs dedicated to the conservation and development of forest heritage.

	Wilayas
	Strategic partner. First person in charge of the wilaya executive, acting on behalf of the government.
	Having broad prerogatives in the management of public assets and authorizing decentralized sectoral programs.
	Improve local intersectoral coordination for better involvement of other sectors and local authorities in the protection and development of forest potential. Chair the local intersectoral project monitoring committee .

	Conservation of the Wilaya Forests
	Local coordination and management partner (Pilot site)
	Ensures the administration and management of forest areas in the wilaya and is responsible for coordinating the local project implementation unit.
	Realization of sustainable forest management and promotion of intersectoral consultation and coordination and the participatory approach at the local level.

	Directorate of agricultural services of the wilaya
	Technical partner
	Ensures the regulation of agricultural activities and the promotion of programs for the development and diversification of arboriculture in mountain areas.
	Agricultural development and diversification in harmony with nature and a better contribution to reducing livestock pressure on forest resources.

	Department of Environment and Quality of Life of the Wilaya
	Technical partner
	Ensures environmental quality, intersectoral coordination and environmental education. Promotes communication, information and awareness-raising among civil society on the risks of environmental degradation.
	Better contribution to the promotion of quality of life in natural areas and more involvement in the contribution to communication and information on the risks of degradation of natural ecosystems and the need for mobilization of all the partners concerned.

	Directorate of Tourism and Crafts of the Wilaya
	Economic partner
	Contributes to and ensures the development of tourism in harmony with nature, particularly ecotourism
	The development of ecotourism in perfect harmony with nature

	Directorate of Wilaya Hydraulics
	Technical partner
	Ensures the strengthening of the mobilization of water resources for the benefit of populations and users and contributes to the mitigation of wastewater discharges into nature
	Conservation of the forest ecosystem contributes to a better rationalization of water use, considered an important ecosystem service, to mitigate the effects of water scarcity.

	Wilaya Education Directorate
	Social partner
	Contributes to environmental education and awareness at school level
	More consultation and coordination with forestry and environmental services to adapt programs to assigned objectives.

	Wilaya Vocational Training Directorate
	Technical partner
	Contributes to the development of training in relation to new professions in the development of natural resources and potential.
	More consultation and coordination with the management of forestry and agriculture services to initiate and adapt training programs to new needs.

	Directorate of Youth and Sports of the Wilaya
	Social partner
	Contributes to the development of sports activities in the forest, environmental education and awareness-raising at youth camp level.
	More consultation and coordination with forestry services to adapt programs to the objectives assigned in terms of recreational and sporting activities

	Wilaya Culture Directorate
	Cultural partner
	Contributes to the promotion and protection of cultural sites and potential in harmony with nature
	Contribute to the achievement of the objective of inseparability of natural and cultural heritage

	[bookmark: _Toc114428408]National Agency for the Support and Development of Entrepreneurship (ANADE ) .
	Development Partner
	Public body with a specific character, responsible for supporting, advising and assisting project leaders for the creation and expansion of microenterprises producing goods and services.
	More consultation with forestry, agriculture and tourism services to promote and become more involved in the creation of microenterprises in the valorization of ecosystem products, goods and services and encourage any action tending to promote entrepreneurship in the sector.

	National Unemployment Insurance Fund (CNAC)
	Administrative and social partner
	Public body with a specific character, responsible as part of the fight against unemployment and insecurity, for implementing the support system for the creation of activities.
	More consultation with the forestry, agriculture and tourism services with a view to offering any project leader an adequate space for both professional and social accomplishment in line with the support system for the creation and extension of activities by unemployed promoters aged 30 to 50.

	National Gendarmerie Brigades
	Security partners
	Contribute to the monitoring and control of users in and near natural areas, particularly roads running alongside forests.
	
More consultation and coordination with forestry services for the establishment of monitoring and control systems within the framework of the agreement signed between the National Gendarmerie Command and the DGF in this regard.


	Civil protection
	Technical partner
	Contributes to the protection of natural areas against forest fires and to the protection of the property and crops of local populations.
	More consultation and coordination with forest services and APCs to improve preventive measures and fire monitoring, alert and intervention systems.

	Communal People's Assembly (APC)
	Political and administrative partner
	Political role and institutional actor in the animation and supervision of local development activities.
	More consultation and coordination with forestry and environmental services for better involvement of APCs in the preservation and enhancement of forest heritage, but also on possible restrictive measures that could thwart certain development projects.

	National Institute of Forest Research (INRF) and its regional stations.
	Scientific and technical partner
	Contributes to the monitoring and operation of the phytosanitary monitoring network and to improving knowledge of forest environments.
	More coordination with forest services on improvement and innovation in actions to prevent and combat diseases and destructive parasites.

	
National Agency for Nature Conservation (ANN)

	Technical partner
	Contribute to improving knowledge and strengthening the capacities of stakeholders in the conservation of natural environments
	Greater participation and involvement in consultation, expertise and the implementation of activities relating to its area of intervention

	High Commission for the Development of the Steppe and its regional branches (HCDS)
	Technical partner
	Contribute to improving knowledge and strengthening the capacities of stakeholders in the development of pastoral plantations and the organization of pastoralism in the forest.
	Greater participation and involvement in consultation, expertise and the implementation of activities relating to its area of intervention

	Technical Institute of Fruit Arboriculture (ITAF) and its regional stations

	Technical partner
	Contribute to improving knowledge and strengthening the capacities of stakeholders in the development of arboriculture and the diversification of resilient species.
	Greater participation and involvement in consultation, expertise and the implementation of activities relating to its area of intervention

	Universities of the wilayas hosting the pilot sites of the project ( Djelfa , SBA, Batna , Khenchela )
	Scientific partners
	Contribute to improving knowledge and strengthening the capacities of stakeholders in the conservation of natural environments and the development and enhancement of forest potential.
	Greater participation and involvement in consultation, expertise and the implementation of activities relating to its area of intervention

	National Bureau for Rural Development Studies (BNEDER) and its regional branches
	Technical partner
	In charge of the ongoing updating of the national forest inventory and specializing in carrying out forest development and management studies.
	Make its technical capacities available to the project, particularly in the area of monitoring/evaluation of project results.

	Rural Engineering Group (GGR) and its regional subsidiaries (ERGRs)
	Technical and implementation partner
	Public tool for the implementation of the agricultural sector, responsible for the implementation of rural development programs, particularly in the areas of the fight against erosion and the exploitation of forest products.
	Mobilization of the significant intervention resources available to the group in favor of the restoration program and forestry work actions to be initiated within the framework of the project.

	Professionals and users

	The national interprofessional council for the wood and cork sector.

	Socio-professional partner
	Contributes to the organization and promotion of forest product exploitation activities in harmony with ecological imperatives in order to preserve biodiversity, while carrying out awareness-raising actions aimed at professionals in wood and its derivatives.
	More consultation with forestry services for greater involvement and innovation in the development of activities involving the exploitation, processing and enhancement of wood and derivatives.

	National Interprofessional Council for the aromatic and medicinal plants sector.

	Socio-professional partner
	Contributes to the organization and promotion of NTFP exploitation activities in harmony with ecological imperatives in order to preserve biodiversity, while carrying out awareness-raising actions aimed at professionals.
	More consultation with forestry services for greater involvement and innovation in the development of activities involving the exploitation, processing and enhancement of NTFPs.

	Forestry operators
	Socio-professional partner
	Can contribute to the sustainable promotion and enhancement of forest products in harmony with ecological imperatives
	Concerned about sustainably preserving their jobs and their income and improving their socio-professional situation

	Pharmaceutical industry laboratory
	Professional partner
	Contributes to the valuation of non-timber forest products
	Concerned about having regular and sustainable access to raw materials (essential oils) for pharmaceutical production.

	Operators of tourist infrastructure (recreational forest)
	Socio-professional partner
	Can contribute to the development of ecotourism and the prevention and fight against the outbreaks of forest degradation.
	Concerned about sustainably preserving their investments and income and improving their socio-professional situation.

	Farmers/ Beekeepers
	Socio-professional partners
	Well-aware and well-organized, these partners who are permanent or temporary users of ecosystem potentials can contribute to the development of the goods and services that result from them. This role is currently weak, hence the need to strengthen it.
	Satisfaction of food, medical care and energy needs. 
Improvement of livelihoods (agricultural and craft practices, exploitation and marketing of wood and non-wood products, aromatic and medicinal plants, game). Satisfaction of needs for relaxation, well-being and leisure .



                                                                                                                         

	Breeders
	
	
	

	Visitors
	
	
	

	Hunters
	
	
	

	Herbalists
	
	
	

	Athletes
	
	
	

	Civil society

	Village committees and various associations of forest residents.

	Social partners
	
Well associated, empowered and well integrated into the monitoring, prevention and intervention system against the surges of degradation, in particular fires and illegal grazing coming from outside, these partners can contribute to the sustainable preservation and enhancement of forest heritage.

	Satisfaction of needs for relaxation, well-being and leisure. Interest and priority for forest uses (firewood, hunting, picking wild fruits, etc.) and the development of forest potential.

	Association for reflection, exchange and action for the environment and development (AREA-ED)
	Social and Scientific Partner
	Contribution to public and user awareness and environmental education.


	More consultation and involvement with forestry and environmental services on the possibility of their involvement in the management of certain activities such as environmental education and green tourism.

	Various nature protection associations.
	Social and Scientific Partners
	Contribution to public and user awareness and environmental education
	More consultation and involvement with forestry and environmental services in environmental awareness and education activities.

	Various hunting associations
	Socio-professional partners
	Contribute to the organization of hunting activities in harmony with nature and participate in the preservation of endangered game species.
	Concerned about sustainably preserving hunting heritage, they are calling for greater mobilization and involvement in the prevention and fight against poaching.

	International organizations

	United Nations organizations: UNDP, FAO, IFAD
	Technical Assistance Partners
	Contribute to technical assistance and strengthening of technical and managerial capacities of national partners.
	More consultation, involvement and innovation in technical assistance and capacity building in the sustainable management and exploitation of forest ecosystems, with particular attention to the valorization of ecosystem goods and services

	IUCN - MED
	Support and expertise partner
	Supports national partners to reconcile the conservation of natural resources with their use by adopting a sustainable development model.
	More consultation and involvement in technical support for forest managers and users.

	GIZ
	Support and expertise partner
	Contributes to the expertise, support and capacity building of stakeholders in natural environments
	More consultation and involvement in technical support in the management of natural environments.

	SYLVA-MED
	Support and expertise partner
	Contributes to the expertise, support and capacity building of stakeholders in forest environments
	More consultation and involvement in technical support in the management of forest environments.



As shown in the table above on the identification of stakeholders who may have a direct or indirect relationship or influence with and on the management of the forest heritage of the Aleppo pine forest, we immediately note the great diversity of these actors and the interest groups to which they belong, thus predicting the challenges to be put in order to address the difficulties in terms of intersectoral coordination and synergy between actors and interventions, especially since the different sectoral structures of the wilaya also obey the priorities of their respective programs.

This calls to mind the urgency and necessity of adapting and improving the functioning of the institutional framework for greater flexibility and of putting in place adequate mechanisms guaranteeing the sustainable involvement of all of these partners, according to their weight and influence, in all stages of the planning and management process of these fragile and vulnerable natural spaces in an unfavorable context of climate change, it must be remembered.

Actor Ranking Matrix

	Position
	Category
	Actor Identification
	Distinctive criterion of the actor
	Actor Type

	1
	Institutional
	Directorate General of Forests (DGF)
	Legitimacy
	Key

	2
	Institutional
	Ministry of the Environment and Quality of Life (MEQV)
	Legitimacy
	Key

	3
	Institutional
	Wilaya
	Legitimacy
	Key

	4
	Institutional
	Conservation of the Wilaya Forests
	Legitimacy
	Key

	5
	Institutional
	Forest research institutions (INRF)
	Support
	Key

	6
	Civil society
	Village committees and various associations of forest residents.
	Operationality
	Key

	7
	Institutional
	High Commission for the Development of the Steppe - HCDS
	Support
	Key

	8
	Professional
	National Interprofessional Council for the Wood and Cork Industry (CNIBL).
	Operationality
	Key

	9
	Professional
	National Interprofessional Council for the Aromatic and Medicinal Plants Sector (CNIPAM).
	Operationality
	Key

	10
	Institutional
	National Bureau for Rural Development Studies (BNEDER)
	Support
	Key

	11
	Professional
	Rural Engineering Group (GGR)
	Operationality
	Key

	
	
	
	
	

	12
	Institutional
	Directorate of agricultural services of the wilaya
	Legitimacy
	Primary

	13
	Institutional
	Technical Institute of Fruit Arboriculture (ITAF)
	Support
	Primary

	14
	Institutional
	Communal People's Assembly (APC)
	Legitimacy
	Primary

	15
	International organization
	UNDP
	Support
	Primary

	16
	Institutional
	ANADE and CNAC
	Support
	Primary

	17
	Institutional
	Intervention units of the National Gendarmerie
	Authority
	Primary

	18
	Institutional
	Civil Protection Intervention Units
	Legitimacy
	Primary

	19
	Institutional
	Directorate of Tourism and Crafts of the Wilaya
	Legitimacy
	Primary

	20
	Professional
	Forestry operators
	Operationality
	Primary

	21
	Professional
	Hunting associations
	Operationality
	Primary

	22
	Professional
	Operators of tourist infrastructure
	Operationality
	Primary

	23
	Professional
	Farmers/ Beekeepers /Breeders, Herbalists
	Operationality
	Primary

	24
	Institutional
	Wilaya Environment Directorate
	Legitimacy
	Primary

	25
	Institutional
	Universities of the wilayas hosting the project sites ( Djelfa , SBA, Batna , Khenchela
	Support
	Primary

	26
	Civil society
	Specialized association (AREA-ED)
	Operationality
	Primary

	27
	Civil society
	Visitors , Athletes , Hikers
	Operationality
	Primary

	28
	Professional
	Written and spoken press
	Operationality
	Primary

	
	
	
	
	

	29
	Civil society
	Various nature protection associations
	Operationality
	Secondary

	30
	Institutional
	Wilaya Education Directorate
	Support
	Secondary

	31
	International organizations
	FAO, GIZ, SYLVA-Med, IUCN-Med
	Support
	Secondary

	32
	Institutional
	ANN
	Support
	Secondary

	33
	Institutional
	Directorate of Youth and Sports of the Wilaya
	Support
	Secondary

	34
	Institutional
	Wilaya Culture Directorate
	Support
	Secondary

	35
	Institutional
	Directorate of Wilaya Hydraulics
	Support
	Secondary

	36
	Institutional
	Wilaya Vocational Training Directorate
	Support
	Secondary

	37
	Professional
	Pharmaceutical industry laboratory
	Operationality
	Secondary



[bookmark: _Toc198484598]Vulnerable groups and specific considerations
It is particularly important to understand whether project impacts may disproportionately affect disadvantaged or vulnerable individuals or groups, who often lack the opportunity to express their concerns or understand the effects of a project, and to ensure that stakeholder outreach and engagement are tailored to address the cultural sensitivities, concerns, and specificities of these groups or individuals, and to ensure a full understanding of the project's activities and benefits. Engagement with vulnerable groups and individuals often requires specific measures and assistance to facilitate their participation in project-related decision-making so that their awareness and contribution to the overall process are proportionate to those of other stakeholders. Vulnerable groups in the intervention area include, but are not limited to:

· Households without land or living from subsistence farming on small plots
· Widowed women or heads of household,
· People with disabilities, faced with physical and social barriers to accessing information and services;
· Unemployed youth;
· The old without resources
These groups face structural barriers to information, participation and benefits from the project, such as:
· Geographical remoteness and lack of means of transport to reach meeting or distribution locations;
· Low literacy levels, especially among women over 40
· Social norms in rural areas that do not allow women access to meetings or that hinder young people from speaking out in public assemblies;
· The risk of exclusion in the selection of beneficiaries if corrective mechanisms are not put in place.

The project plans to adapt its communication and consultation methods to these groups, via:
· Visual and oral supports through local radio, awareness caravans (door-to-door or small gatherings in the different villages of the study sites), using simplified Arabic (non-academic)
· The use of municipal/territorial facilitators to facilitate dialogue with other actors also helps to organize and unite local populations
· Relying on rural women's cells and local solidarity cells to inform women about the project and its activities, ensure feedback to address their concerns and opinions...
· Inform about the implementation of accessible and gender-sensitive complaints management mechanisms, ensuring that cases of GBV, exclusion or abuse are addressed.

5. 	Stakeholder engagement plan

Disclosure
Disclosure is about making information accessible in a simple, appropriate, and understandable way for interested and involved parties. It should be necessary and objective to enable an understanding of the problem, options, and solutions being considered.
Information about the project must be communicated in a manner that is convenient for the various stakeholders in French and Arabic.
Before project implementation, the project proposal and related documentation on ecosystem restoration and management in Aleppo Pine, social issues and related to the project will be published on the UNDP website. During the project implementation. Project information will continue to be disseminated through project activities, such as information campaigns, brochures, workshops, consultations, through SMS, television, etc. The information will be disseminated mainly in Arabic and French.
Stakeholders will be kept informed as the project progresses, particularly regarding the implementation of the PEPP and the Grievance Redress Mechanism and access to the project's Grievance Redress Mechanism (GRM) will be particularly disseminated and accessible, as well as the overall progress of the project's implementation.
Recommended communication methods
To ensure effective participation of stakeholders, especially local communities including civil society, there is a strong need for information, transparency, equity and participatory monitoring throughout the implementation cycle of project activities.
Two types of consultations must be distinguished: Technical consultations and public consultations for which various methods of engagement are proposed, including:
· Individual or group interviews, focus groups, public meetings, and community workshops, organized at different stages of the project and dissemination of information throughout the project for regular updating of information;
· The dissemination of information relating to project activities (reports, activity and financial reports, conflict management, etc.), through a dedicated digital platform.
· The distribution of simplified information materials (brochures, posters, bulletins), displays at town halls, markets and mosques, promoting simplified Arabic.
· The use of traveling caravans to disseminate information to remote/isolated, vulnerable populations, particularly to inform rural women who cannot travel;
· Mobilize facilitators, opinion leaders, imams (mosques) to reach out to remote people
· Broadcast through local radio stations;
· Meetings must be held in strategic locations (APC, Mosque, meeting room, etc.) / provide transport for people who are far away
· The use of mobile technologies (Facebook , through dedicated pages or local associations, WhatsApp , voice messages) to disseminate information and collect feedback in areas where connectivity allows;
· Occasional use of the written or online press, or television, particularly for institutional stakeholders or national-level actors.
Specific criteria to consider when determining the appropriate engagement method to use to consult each stakeholder group are:
· The level of impact of the project on stakeholders is proportional to the level of engagement;
· The level of influence or decision-making power of stakeholders on the project;
· The cultural acceptability of the engagement and information dissemination methods used.
In conclusion, engagement is directly proportional to the impact and influence of stakeholders, engagement must be done taking into account the cultural specificities of stakeholders, especially vulnerable groups, each engagement must be appropriate and accepted by each of the different stakeholders.
For example,
· Institutions opt for official and formal meetings, in fact, state representatives and technical partners, official presentations and structured workshops are favored.
· Public and private companies opt for formal meetings or gatherings based on an invitation and an agenda.
· Communities and civil society can come together on the basis of a simple invitation, call for a meeting, or poster in public places (mosque, cafe, school, etc.).
For discussion groups with women farmers and processors, it is preferable that they be held separately from those of men and must be led by a woman, in secure spaces and at times compatible with their domestic responsibilities, taking into account the local cultural context.
This will make it easier to put women at ease. Girls and women will also be informed and consulted, just like men, about the project's code of conduct and the services available to GBV/SEA/SH survivors in their communities, and the opportunity to report misconduct by project staff and bias (exclusion from the list of beneficiaries, etc.) during the implementation of activities.
Finally, it should be noted that the involvement of stakeholders will be gradual, giving time to stakeholders and in particular local communities and vulnerable groups to familiarize themselves with this new way of doing things, interactions with each category of actors will gradually evolve with the different phases of the project (formulation, implementation, monitoring and evaluation). A flexible and participatory engagement framework will be implemented, ensuring that all interactions are documented and that the tools are continuously adapted according to feedback from beneficiaries and stakeholders.
Suggested communication methods by type of audience can be found in the table below.
[bookmark: _Toc198476361]Table 2: Communication methods (channel and format) to be undertaken with stakeholders for different activities
	Target audience
	Type of information
	Method
	Channels
	Language

	Institutions, economic operators

	Disclosure
	Written, visual and verbal communication
	Meeting, workshop, written press, television
	French and Arabic

	Local communities, CSOs, associations
	
	Written and verbal communication
	Display
Distribution of brochures, posters, newsletters
Municipal meetings
	Arab

	Vulnerable population including women
	
	Verbal communication
	Local radio
Traveling caravan
	Simplified Arabic

	Institutions, economic operators

	Information about the project's operating procedures
	Written and verbal communication
	Official mail
Meetings, written press
	Arabic and French

	Local communities, CSOs, associations
	
	Written and verbal communication
	Display
Distribution Posters brochures leaflets
Local radio

	Arab

	Vulnerable population including women
	
	Verbal and written communication
	Local radio
Traveling caravans
Brochures
	Simplified Arabic

	Institutions, economic operators

	Consultation before and during implementation of project activities
	Verbal communication
	Meetings by invitation
	Arabic and French

	Local communities, CSOs, associations
	
	Verbal communication
	Rural animator
Workshops
Municipal meetings
Rural animator
Surveys, polls and questionnaires

	Arab

	Vulnerable population including women
	
	Verbal communication
	Rural animator, rural animator
Focus group
Individual interviews
Surveys, polls and questionnaires

	Simplified Arabic

	Institutions, economic operators

	Activity tracking
	Verbal and written communication
	Reports and balance sheets
Meetings
Surveys, polls and questionnaires

	Arabic and French

	Local communities, CSOs, associations
	
	Verbal, written and visual communication
	Local workshops
Simplified reports
Social media distribution
Local radio
	Arab

	Vulnerable population including women
	
	Verbal and visual communication
	Focus group
Local radio
Surveys, polls and questionnaires
social networks

	Arab
Simplified



Stakeholder engagement activities related to the project that will be undertaken can be found in the following table.

[bookmark: _Toc198476362]Table 3: Engagement activities that will be undertaken
	Activities
	Relevant stakeholders
	Purpose of Engagement

	[bookmark: _Toc198484602]Public consultation and participatory workshops  
Organization of community meetings , dialogue forums , participatory workshops in the project's target areas.

	Local communities and CSOs, associations, groups and economic operators

Local communities, vulnerable groups, especially rural women

	Active consultation and direct involvement of all parties in process of planning, implementation and evaluation of actions
Sharing opinions and adoption of validated recommendations
Collection of local knowledge and practices (local know-how) for the conservation and preservation of the ecosystem and adaptation to climate change

	Establishment of the complaints management mechanism Awareness raising and information for communities
	Local communities, vulnerable groups...
	Creation of focal points, displays, call numbers, SMS, suggestion boxes, oral interface with community relays, written/online press, television

	Co-construction of restoration strategies Institutional and community collaboration
	Forestry research: Universities and research centers, experts
Local community


	Consensus program validated

	Awareness and training
Training sessions on ecological restoration techniques, reforestation, sustainable management. Awareness campaigns on the importance of forest ecosystems and the impacts of their degradation. and Awareness raising on equity and gender equality
	Technical staff
Local community
Vulnerable populations including rural women


Local population (men, women, young people)
Environmental education initiatives in schools
Mobilization of associations….

	Practical training (Planting techniques, biological pest control, nursery management, sustainable harvesting of forest products.) and technical staff (Training on participatory management, ecological monitoring tools, and conflict resolution related to forest use.)


	Participation in the implementation Participation of communities in reforestation, agroforestry and ecological monitoring ,
Development of community micro-projects (e.g. beekeeping, medicinal plants, ecotourism).

	Local communities (local residents, forest users) vulnerable population including rural women
Local associations


	Creation of village reforestation associations : Local groups that take charge of reforestation, fighting forest fires, or monitoring restored areas.
Agroforestry pilot projects : Initiatives led by farmers to combine forest trees (Aleppo pine) with food crops in degraded areas.
Environmental education initiatives in rural schools

	
	Local community, women's group, youth group
	Development of local forestry sectors: sustainable exploitation of non-timber products (pine resin, pine nuts, honey, medicinal plants).
➤ Revenues are shared between local populations and forest management structures (e.g. forest conservation).
Co-management agreements: communities participating in reforestation have a right of use or a percentage of the profits generated by forest products (thinned timber, regulated grazing).
Community ecotourism : development of hiking trails in restored forests, with part of the profits going to local associations.

	[bookmark: _Toc198484603]Shared governance mechanism
Creation of local governance structures (village forest committees, management councils).
	Participatory governance between technical project staff and representatives of: the local community, representatives of rural women, representatives of associations, groups, SMEs and local authorities
	Participatory and consensual decision-making between the different representatives of the stakeholders, which allows for the sustainability of actions


	Participatory monitoring and evaluation
Establishment of community monitoring systems
	Local management committees
Representatives of institutions
	Monitoring of activities, number of beneficiaries,
Project progress status

	Communication and feedback Regular dissemination of information (reports, bulletins, meetings).
Establishment of feedback mechanisms to address complaints or suggestions
	Local community
Institutional partners

	Ensure continuous communication throughout the project
Development of materials adapted to local culture (language, message and holding of meetings/gatherings)
Creation of dedicated communications platforms
Creation of dedicated pages in social networks
Animation unit / information transmission belt between local communities and UGP



[bookmark: _Toc198484604]Implementation of the SEP, responsibilities and resources

The PMU will be responsible to ensure that stakeholder engagement activities outlined in this SEP are implemented. The activities and those responsible for implementing stakeholder engagement are described in the table above. The Project Manager will oversee the SEP, under the final supervision of the Project Steering Committee. The Safeguards and Gender Specialist, supervised by the National Project Manager, will be responsible to:
· Lead or supervise consultations, in accordance with the SEP;
· Direct or supervise the disclosure of information, in accordance with the SEP.
The entities responsible for carrying out stakeholder engagement activities are, firstly, the Safeguards and Gender specialist, who will be responsible for facilitating the stakeholder engagement process, with support from the Project Manager and the PMU. As external support, the Safeguards and Gender Specialist will be able to rely on external consultants, particularly for the independent evaluation of the performance of stakeholder engagement activities.
Stakeholder engagement activities will be documented in the quarterly and annual progress reports by the Safeguards and Gender Specialist, to whom the information will be transmitted through a functional process established with the other stakeholders at the grassroots level. This transmission will be done in written form based on registers or other records established and accepted by all. The transmission frequency will be mutually agreed upon. It can be monthly, bi-monthly, or quarterly.
Potential risks for SEP in project implementation
Several risks may arise during project implementation, however it is important to take all measures from the start of the project.
Indeed, the risks related to stakeholder participation appear to be the most significant:
· Low mobilization or commitment of key stakeholders
· Lack of representativeness (exclusion of vulnerable or minority groups)
· Conflicts of interest between stakeholders
· Consultation fatigue due to repeated requests
At the operational level:
· Delays in implementing engagement activities
· Lack of coordination between project teams and local stakeholders
· Poor expectation management (expectations that are too high or unrealistic)
Stakeholder Engagement Program
The SEP can be found in the table below.


[bookmark: _Toc198476365]Table 4: Stakeholder engagement program including timeline and resources
	Activities
	Goals
	Date/frequency
	Places
	Stakeholders
	Responsible
	USD Resources

	Launch, information and awareness meetings
	Present the project, objectives, timetable, participatory approach and stakeholders
	Q1, 2026 (from January)
	Telagh / SBA
-Beni Imloul / Khenchela
- Senalba / Djelfa
	DGF, local authorities, civil society, economic groups and local communities
	PMU/Safeguards and Gender Specialist
	11,100

	Participatory diagnostic community consultations
	Identify
-the needs of rural men and women.
-Potential conflicts and
- local knowledge
	Y1- Y2,
2026
	Targeted villages and douars in each site
	Local populations, associations
	PMU/Safeguards and Gender Specialist
	

	First disclosure of consultation results
	Transparency of initial diagnoses
	Q3, 2026
	Capitals of daïras
	Local communities, CSOs , profession
	PMU/Safeguards and Gender Specialist
	

	Participatory planning workshops
	Co-construction of reforestation and sustainable management plans
	T 3-T4, 2026
	Capital of the municipality /
	Communities, foresters, farmers, women and youth
	PMU/Safeguards and Gender Specialist
	29,700

	Disclosure of documents (charter, protocols, environmental results)
	Ensure transparency of activities and policies
	Q4, 2026
	Town halls, local radio stations, forestry centers
	All stakeholders concerned and interested
	PMU/Safeguards and Gender Specialist
	

	Creation of local forest governance committees
	Organize co-management and community monitoring
	Q1-Q2, 2027
	Targeted municipalities
	Local communities, ONF, technical services
	PMU/Safeguards and Gender Specialist
	

	Training and capacity building
With awareness sessions
	Training on forest management and RPF techniques

	Q2-Q3 –Q4 2027 and Q1 2028
	Training centers,
Local training for rural women
	Men, young women, interested parties, members of local committees, CSOs , profession, interprofession
	PMU/Safeguards and Gender Specialist
	111,100

	Participatory monitoring coordination meetings
	Monitor ongoing actions and resolve conflicts
	Quarterly
2028
	Pilot municipalities and villages
	Monitoring committee, populations, forestry technicians
	PMU/Safeguards and Gender Specialist
	

	Participatory updating of forest management protocols
	Adjust local rules according to feedback
	Q2 2028
	Pilot municipalities
	Participatory local management committees
	PMU/Safeguards and Gender Specialist
	

	Participatory mid-term evaluation
	Adjust the project based on field feedback
	Q4, 2028
	Central Level/Algiers
	Steering Committee
	PMU/Safeguards and Gender Specialist
	

	Multi-stakeholder coordination meetings
	Maintain active partnerships
	Quarterly 2028
	Pilot municipalities
	Local media
	PMU/Safeguards and Gender Specialist
	

	Participatory updating of forest management protocols
	Adjusting local rules based on feedback
	Q2, 2028
	Pilot municipalities
	Local committees
	PMU/Safeguards and Gender Specialist
	11,000

	Expanded disclosure of results and challenges
	Sharing learning
	Q3: 2028
	Pilot municipalities
	Local committees
	PMU/Safeguards and Gender Specialist
	11,100

	Intensification of partnership actions (micro-projects, ecotourism, local sectors)
	Creation of concrete and lasting benefits for communities
	Q1-Q4 2029: 1 time/year
	Partner municipalities
	Local communities
Groups, associations
	PMU/Safeguards and Gender Specialist
	

	Participatory final evaluation
	Measure overall results, social and ecological impact
	Q1-Q2, 2030
	Territories concerned
	PMU and regional local committees
	PMU/Safeguards and Gender Specialist
	

	Regional forum for the restitution of results and lessons learned
	Project closure, final evaluation, recommendations

	Q3, 2030
	Algiers or one of the pilot regions
	All stakeholders, donors, researchers
	PMU/Safeguards and Gender Specialist
	37,100

	Transition plan towards autonomous management by local stakeholders
	Ensuring post-project sustainability
	Q4, 2030
	In each site
	Local stakeholders
	PMU/Safeguards and Gender Specialist
	

	Continuous communication throughout the project
	Maintain the dissemination of information
	5 years
	National, regional and local levels for each site
	All stakeholders
	PMU/Safeguards and Gender Specialist
	291,400





[bookmark: _Toc198484605]6. Monitoring and Reporting
The PMU will ensure the implementation of a participatory monitoring and evaluation mechanism of the SEP and that communities and stakeholders concerned are actively involved in the evaluation of activities, the exchange of information, as well as the management of impacts related to project activities. Local stakeholders, including directly affected populations, will be involved in monitoring and evaluation exercises of project activities and its effects, particularly in the context of:
· Monitoring of forest restoration and management measures, biodiversity conservation and social measures (CGES, PGES, PDES);
· Operation of the grievance redress mechanism (GRM);
· Gender analysis and participation of vulnerable groups.
The following elements will be monitored to measure the effectiveness of the stakeholder engagement system (indicators):
· Number of meetings organized (community consultations, dialogues with communities and beneficiaries, training workshops, restitutions) by category of actors
· Participation rate of women and young people in consultations (% disaggregated by sex and age);
· Number of comments, recommendations and proposals received through feedback mechanisms (suggestion boxes, meetings, WhatsApp platforms );
· Number of publications informing communities about the project through media and communications media;
· Number of complaints and grievances received and processed by the MGP, and percentage of resolution within time limits;
· Rate of accessibility and use of MGP by vulnerable groups (women, young unemployed people, people with disabilities).
The SEP will be monitored on the basis of qualitative reporting (based on progress reports) and quantitative reporting linked to outcome indicators on stakeholder engagement and complaints performance.
[bookmark: _Toc198484607]Reporting to stakeholder groups
The SEP will be periodically updated throughout the project implementation, based on information gathered from the field, the evolving needs of communities and stakeholders, and operational adjustments to the project, whenever necessary. A regular information collection system will be established to document stakeholder participation, issues raised, complaints recorded, and the monitoring of corrective or preventive measures taken.
The project's community facilitators, local relays and the Safeguards and Gender Specialist will be responsible for consolidating information through:
· Monthly field reports to be sent to the PMU for consolidation;
· Quarterly summaries on the status of implementation of the SEP, the functioning of the complaints management mechanism, and the quality of the response provided to concerns to be transmitted to the UNDP and the National Project Directorate;
· Quarterly and annual monitoring and evaluation reports on management, forest restoration, biodiversity and social issues, including a section dedicated to community participation, to be sent to UNDP, national partners and the GEF.
The syntheses will make it possible to evaluate:
· The frequency and nature of complaints or requests made (by gender, age, status);
· The average response time to complaints;
· The quality of stakeholder engagement (inclusiveness , accessibility of information, perceived satisfaction).
To ensure clear and accessible feedback to all stakeholders, particularly rural communities, women, young people and associations, several differentiated communication channels will be used:
· Preparation of quarterly summary reports in French and Arabic, shared with local authorities, technical services, partner associations and relevant agencies;
· Production and distribution of simplified notes (illustrated, fact sheets, audio messages) for communities, via facilitators, Imams and associations;
· Use of local radio stations to broadcast short newsletters on project results, responses to complaints, and opportunities for participation;
· Publication of summaries on digital platforms (community WhatsApp groups, project Facebook page, UNDP website or sectoral ministries if concerned).
This data collection and transcription system will contribute to strengthening transparency and social equity, consolidating the relationship of trust with beneficiary populations, and ensuring informed and inclusive decision-making throughout the implementation of the project.
7. 	Grievance mechanism
UNDP recognizes that unforeseen problems can still arise even with solid planning and stakeholder engagement. Therefore, the NES is underpinned by an accountability mechanism with two key elements:
· An Environmental and Social Compliance Unit (ESCU) to respond to allegations that UNDP is not complying with applicable environmental and social policies;
· A Stakeholder Response Mechanism (SRM) that ensures that project-affected individuals, communities and groups have access to appropriate grievance resolution procedures to hear and address project-related complaints and disputes.
In addition, a project-level GRM will be established and operationalized upon project initiation. Details of these three layers of accountability can be found in the Project’s Environmental and Social Management Framework (ESMF).



Annex 1: Details of Consultations undertaken during the PPG Phase

Report of the meeting with the executives of the General Directorate of Forests (Sunday January 5, 2025 at 2 pm at the DGF headquarters)

This initial contact meeting was devoted to reviewing the project objectives and the approach to be followed for the implementation of the project document preparation mission, including the scheduling of field missions for consultation meetings with stakeholders. As it allowed an exchange of views on the priorities and components to be developed.

Present at this meeting were:

· Mr. Noual Mohamed Seghir, National Consultant – UNDP;
· Ms. Bessah Ghania, Director of Studies in charge of cooperation (DGF);
· Ms. Azzi Assia, Director of Forest and Alfalfa Heritage Management (DGPFA - DGF);
· Mr. Benchohra Kara, responsible for statistical programs (DGF);
· Mr. Hafir Halim, in charge of the sub-directorate of forest goods and services (DGPFA - DGF).

After a brief reminder of the project objectives and the expectations of the national partner (DGF) to improve the management of forests in general and of Aleppo pine forests in particular, the discussions and exchanges focused on issues concerning the current situation of the Aleppo pine forest heritage, in particular the extent of the degradation recorded in certain massifs such as Senalba ( Djelfa ) and Telagh (Sidi Bel Abbes).

As it was reviewed the necessary preparations for the organization of field missions at the selected pilot sites (wilayas of Djelfa , Khenchela , Batna , Biskra and Sidi Bel Abbes) for the consultation of key stakeholders. To this end, it was agreed to them schedule as soon as possible taking into account the deadlines set for the finalization and submission of the mission reports.

Thus, the discussions and exchanges focused mainly on the following points:

· The need and urgency to complete the regulatory framework that comes into force under the new law n°23-21 of 23/12/2023, relating to forests and forest resources, in order to provide the best possible framework for the actions to be undertaken in the field of development and enhancement of forest heritage.
 
· The Director of Forest and Alfalfa Heritage Management stressed the need to arrive at a coherent logical framework, focused on achievable results and within the reach of forest managers for their effective translation on the ground.

· The need to mitigate the gaps and inadequacies of the current organizational framework by strengthening the managerial and technical capacities of technical management staff at all levels.

· The need to establish a nomenclature of actions to be financed from the final competition (State budget) and those to be supported by partners, including forestry partners, within the framework of the promotion of wood and non-wood products and ecosystem services.

· The need to launch the program of partner consultation missions in the field, by programming the wilaya of Djelfa for the free days from January 7 to 10, 2024. A letter must be sent to this effect by the DGF to the forest conservator concerned for the arrangements to be made.

· Mr. Benkohra Kara and Mr. Hafir Halim were tasked with contacting UNDP colleagues to schedule, as soon as possible, the meeting to establish contact and coordinate between the various experts/consultants recruited, in order to finalize the work plan and agree on the modalities for fulfilling upcoming deadlines.

The working session was adjourned at 4 p.m.

Report of meetings with stakeholders in the Senalba forest massif (January 7, 8 and 9, 2025 – Djelfa )

Meetings with the various stakeholders concerned by the conservation, exploitation and management of the forest heritage of the Aleppo pine forest of the Senalba Aleppo pine forest were organized during the days of January 7, 8 and 9, 2025 at the headquarters of forest conservation for forest managers and agents and at the sites and headquarters of other stakeholders such as representatives of technical and administrative institutions and professionals and users, in accordance with the following schedule:

· Tuesday, January 7, 2025 - 5:00 pm to 6:30 pm .: Interview with the interim forest conservator (the CF on leave), responsible for accompanying us throughout the mission. This meeting allowed us to refine the consultation program with the technical and administrative structures concerned and representatives of civil society and professionals and users.

· Wednesday, January 8 - 9 am to 12 pm .: Meeting with the main partner, the forest administration. This meeting brought together executives and agents of technical services, district heads and district heads of forests. Discussions with foresters focused in particular on the current state of the forest heritage of the wilaya, their perception and their expectations with regard to the conditions and rules of conservation, exploitation and management of forest potential.

· Wednesday, January 8, 2025 - 12:30 pm to 1:30 pm .: Meeting and discussions with the managers of the entomology laboratory of the research station (INRF) of Djelfa , a key and essential partner given the scale of parasitic infestations and the significant damage caused and consequently, the determining role that the latter have to play in the actions to be undertaken in terms of prevention and fight against these scourges in an unfavorable context of climate change and their corollaries drought and water stress.

· Wednesday, January 8, 2025 - 2:30 pm to 5 pm .: Meetings and discussions with representatives (director level) of the tourism and crafts department for the interest in the development of recreational activities and green tourism, the regional management of the National Agency for Support and Development of Entrepreneurship (ANADE) in charge of supporting the various stages of creation, expansion and training of small businesses in different economic sectors; and the Djelfa hunting reserve for the interest in the development of sustainable hunting and game restocking.

· Thursday, January 9, 2025 - 8:30 am to 11 am: Field trip with foresters and entomology researchers from the INRF research station to visit the Senalba forest massif and see first-hand the extent of the damage caused by bark beetle infestations on the tree layer and the consequences of excessive grazing on natural regeneration and the plant procession accompanying the Aleppo pine.

This field trip was used to meet some local residents and forest users who did not fail to reiterate their attachment to this natural heritage and their concerns regarding the extent of forest degradation that has increased over the last 5 years. The latter expressed their willingness to cooperate with the forest administration in order to mitigate the phenomenon of degradation and contribute to the formalization and organization of the exploitation of forest resources in a sustainable manner.

· Thursday, January 9, 2025 – 11 am to 12 pm: Meeting and discussion with the High Commissioner for Steppe Development (HCDS) and his close collaborators to address the pastoral aspect and the contribution of this institution, in its capacity as an intermediary space between the administration and the breeders, to the development and organization in a reasoned and sustainable manner of pastures in the natural environment. The latter immediately confided the good relations that his institution maintains with the representatives of the breeders and the latter's willingness to cooperate with the administration to seek and find possible solutions capable of reconciling, in a context of adaptation to climate change, the exploitation of pastoral potential while ensuring the sustainability of natural spaces.

The same is true for the director of agricultural services (DSA) of the wilaya (interviewed by telephone) who approached in the same direction and assured of the contribution of his services to the objectives to be assigned to the sustainable management project of the Aleppo pine forest.

· Thursday, January 9, 2025 – 12 pm to 1 pm: Meeting and discussion with the CEO of the regional rural engineering company (ERGR), the main tool for implementing agro-sylvo-pastoral programs. The latter expressed his company's availability to intervene, including in emergencies, to carry out the actions to be undertaken in the forestry, repopulation, mobilization of water resources and adaptation and compliance of forestry infrastructure and equipment. He also indicated that his company has a nursery for the production of forest, arboreal and pastoral plants, able to respond and satisfy the needs expressed in this regard, provided that the workload plan is drawn up sufficiently in time.

· Thursday, January 9, 2025 – 1 pm to 3 pm: Visit of the Moudjebara nursery belonging to the regional rural engineering company, to inquire about the capacity of this unit to possibly meet the needs of the agro-forestry projects in the region. It was noted with satisfaction that this nursery has an operational grain processing unit to improve the quality of the plant material produced.

Thus, in light of the conclusions of the various consultations carried out and the discussions with the various stakeholders consulted during these meetings, but also of the observations made on the ground during the visit organized at the level of the Aleppo pine forests, the following assessments and recommendations result:

· It follows from the interventions of the executives of the forest administration that the majority of the latter still persist in a state of mind imbued with a protectionist conception of forest management, this due to the lack of awareness and training on the new paradigms developed in terms of sustainable management, but also the inadequacies of the legal framework in force in recent years before the very recent promulgation of the new law on forests and forest resources but whose implementing texts are currently being prepared.

· The alarming situation and the extent of the damage caused by bark beetle infestations on the forest heritage in general and on the Aleppo pine forest of Senalba (pilot area of the project) where foresters and INRF researchers report a rate of 30 to 40% of affected areas between dead trees (grayish color) and infested trees in the process of dying (reddish color). It is also reported that these infestations have also affected other species such as the oxycedra and Phoenician junipers, which are in turn beginning to show signs of dieback.

· The significant damage caused by informal and anarchic grazing given the weakness of the coercive actions authorized and permitted by the legal framework in force in recent years (law 84-12).

· The growing interest of local populations, the vast majority of whom are breeders, in converting their breeding activities into fruit growing, with a particular interest in hardy species such as almond trees, Vera pistachio trees, olive trees and carob trees.

· The pressing need and urgency to set up and carry out, as part of forestry work, a sanitary cutting and sanitation program at the level of infested plots in the process of dying (appearance of a reddish color ) as a priority, but also the exploitation of dead trees (appearance of a greyish color ) with a view to their recovery as industrial wood and firewood.

· The need to prepare and carry out, prior to the implementation of the sanitary felling and sanitation program for forests infested by parasites, an information and awareness campaign aimed at civil society and public opinion to prepare them and ensure their support for this operation of silvicultural and environmental significance.

· The need to strengthen the phytosanitary surveillance and monitoring network at the local level in collaboration with the entomology laboratory (INRF station - Djelfa ), by installing specific equipment and strengthening the capacities of the managers and agents in charge of the network.

· The need and urgency to place under protection for a period of at least 5 years the plots which have suffered damage following repeated grazing, in order to promote natural regeneration and ensure sufficient biological recovery to re-establish the rangelands and organize, in collaboration with the HCDS and the breeders' organization, grazing in a formal and reasoned manner according to the authorized load.

· The need to spread supplemental watering up to five years after planting for reforestation actions.

· The need to promote the diversification of species, including rustic arboriculture, in repopulation and reforestation operations, in order to best enhance and optimize production at the level of forest ecosystems.

· The implementation, as part of the implementation of the rural renewal policy (2009-2015), of a major program dedicated to the rehabilitation of natural spaces and the improvement of the living conditions of rural populations, through the participatory PPDRI approach. The main achievements concerned the actions of mobilizing water resources, forest, pastoral and fruit plantations, windbreaks, biological fixation of dunes, opening up and providing solar energy kits for rural households, which had the impact of contributing to the creation of assets generating jobs and income and improving the living conditions of rural households , thus generating unprecedented enthusiasm in rural areas . However, this enthusiasm has diminished due to the non-renewal of these programs for considerations linked to the country's financial situation.

· To grasp the growing interest in the exploitation and valorization of non-timber forest products and to set up a formal organization to ensure the traceability of the activities of gathering, exploitation and processing of these products. To this end, particular attention should be paid to the production of charcoal and cade oil "Guetrane", to the development of beekeeping and to the processing of aromatic and medicinal plants such as white and field mugwort , rosemary and the different varieties of thyme.
· The availability of local structures of the National Agency for the Support and Development of Entrepreneurship (ANADE) and the Entrepreneurship Development Center (CDE) for support and assistance in the different stages of creation, expansion and training of small businesses in the natural resource development sector.

· The availability of several public and private units for the production of forest, fruit and pastoral plants and any other plant material, provided that the needs are planned sufficiently in time to allow them to establish their workload and implement it in the best conditions. The managers of these units say they are ready to collaborate with the administration and researchers to guarantee the quality of the plant material and the success of the plantations.

· For the majority of partners consulted, it emerges the need to devote the participatory and inclusive approach in all stages of planning and management of programs and activities to be identified within the framework of the preparation and implementation of the project.

· The need to involve qualified researchers such as the INRF entomology laboratory ( Djelfa ), for the development and monitoring of the forest health plan including capacity building, within the framework of the project monitoring/evaluation plan.


Report of the meetings with stakeholders of the Telagh forest massif (January 14, 15 and 16, 2025 – Sidi Bel Abbes)

Meetings with the various stakeholders concerned with the conservation, exploitation and management of the forest heritage of the Aleppo pine forest of the Telagh massif were organized during the days of January 14, 15 and 16, 2025 at the headquarters of the Telagh forest district for forest managers and agents and representatives of nature protection associations, local residents and users. Other stakeholder representatives were also consulted at their administrative headquarters and during the field trip which allowed them to meet local users active in the informal sector.

The consultation meetings were held in accordance with the following schedule:

· Tuesday, January 14, 2025 - 6 pm to 7 pm .: Interview and discussion with the acting forest conservator, responsible for accompanying us throughout the mission. This meeting allowed us to refine the consultation and field visit program at the Telagh forest massif itself.

· Wednesday, January 15 - 9 am to 12 pm .: Meeting with the main partner, the forest administration. This meeting brought together executives and agents of technical services, district heads and district heads of forests operating at the level of the five territorially competent forest districts, namely, those of Telagh , Merine , Ras Elma, Sidi Ali Benyoub and Sfisef. Discussions with foresters focused in particular on the current state of the forest heritage of the Aleppo pine forest, their perception and expectations regarding the conditions and rules for the conservation, exploitation and management of forest potential.

· Wednesday, January 15, 2025 – 1 pm to 2:30 pm .: Meeting and discussions with representatives of civil society (nature protection association and hunting association), local residents, users and operators. The discussions focused in particular on their assessment of the current state of the Telagh massif, their expectations, their possible concerns and their perception of the use of the forest area in the current situation and the future. The latter did not fail to express their concern about the extent of the dieback observed in recent years mainly due to drought, repeated attacks by pests (bark beetle), but also the pressure of anarchic and uncontrolled grazing.

· Wednesday, January 15, 2025 - 2:30 pm to 6 pm .: Field trip with foresters from the Telagh and Ras Elma districts to visit the forest districts most affected by degradation and see first-hand the extent of the damage caused by drought and bark beetle infestations on the tree layer, as well as the consequences of excessive grazing on natural regeneration and the plant procession accompanying the Aleppo pine.

This field trip was used to meet some local residents and forest users operating in the informal sector, claiming that their actions were only concerned with meeting their needs for firewood in the absence of city gas and butane in their village. The latter expressed their willingness to cooperate with the forest administration in order to formalize their activity and legally meet their needs for small forest products in accordance with the regulations in force.

· Thursday, January 16, 2025 - 8:30 am to 9:30 am: Meeting with a representative of university researchers in the forestry field, namely Professor of Forestry Sciences, Benabdeli Kheloufi from the University of Sidi Bel Abbes. This consultation provided an opportunity to discuss the alarming and worrying state of the region's forest heritage in general and the Telagh massif in particular and the extent of the damage recorded in recent years, but also the need and urgency to intervene through forestry work in order to save what remains and restore the destroyed areas.
 
· Thursday, January 16, 2025 – 9:30 am to 10:30 am: Visit to a wood residue processing unit (small diameter waste) located in the peripheral area of the city of Sidi Bel Abbes. This is a unique and innovative unit in the production of wood bricks and charcoal, part of which could be intended for export. This project will certainly strengthen the wood recovery value chain.

· Thursday, January 16, 2025 – 10:30 am to 11:30 am: Meeting with the director of tourism and crafts of the wilaya to discuss the expectations and perception of his sector on the need to set up new modes of forest heritage management, integrating the promotion and enhancement of ecotourism activities and the development of craft products. The latter expressed the interest of his sector for this type of project and proposed to involve tourist associations operating at the wilaya level, as he suggested encouraging investors in recreational forests to integrate the development and marketing activities of local craft products.

· Thursday, January 16, 2025 – 11:30 am to 12:30 pm: Meeting with the interim director of agricultural services of the wilaya to discuss the expectations and perception of his sector on the need to implement new methods of forest heritage management and the contribution of his services to alleviate the pressure of informal grazing on the forest cover, in particular by transhumant herders who come from the steppe regions and who simulate the rental of agricultural plots bordering the forest at the EAC level. The latter also expressed the interest of his services in the reconversion of livestock farming in favor of arboriculture, in order to alleviate the pressure on forest resources.

· Thursday, January 16, 2025 – 12:30 pm to 1:30 pm: Meeting with the forest conservator of the wilaya to discuss and take stock of the progress of the mission and the next steps. The latter stressed the state of degradation of the forest massif that preparations are underway in coordination with local authorities and the DGF for the strengthening of intervention programs in terms of sanitation works to curb insect infestations and mitigate damage to the natural plant cover.

Also, forest conservation officials confirmed the availability of local structures of the National Agency for Support and Development of Entrepreneurship (ANADE) and other competent structures for support and assistance in the different stages of creation, expansion and training of small businesses in the sector of the valorization of natural resources.

Thus, in light of the conclusions of the various consultations carried out and the discussions with the various stakeholders consulted during these meetings, but also of the observations made on the ground during the visit organized at the level of the Aleppo pine forests, the following assessments and recommendations result:

· It follows from the interventions of the forest administration executives that a good number of them are beginning to perceive the need and the urgency of moving towards other modes of forest heritage management, innovative and inclusive, associating in a sustainable and above all responsible manner all the key actors, in particular the local residents and usual users of the forest.

As has been stressed by the latter, with insistence, the inadequacies of the legal framework in force in recent years and the regulatory vacuum created by the non-publication yet of the implementing texts of the new law on forests and forest resources.

· The increasingly strong presence of female forestry personnel in the forest administration workforce, which augurs promising prospects in terms of consultation and involvement of rural women in the development of activities to enhance natural resources, generating income and employment for the benefit of this often disadvantaged social category.

· The alarming situation and the extent of the damage caused by the effects of drought and insect pest infestations (processionary caterpillar and bark beetle) on the forest heritage in general and on the Aleppo pine forest of the Telagh massif (pilot area of the project) where foresters and university researchers report a rate of 40 to 50% of affected areas between dead trees and infested trees in the process of dying. The field visit carried out at the level of certain forest cantons of the Telagh massif allowed us to see this worrying situation first hand, which calls for the reaction, mobilization and intervention of all the stakeholders concerned, particularly forest managers, university researchers and users and operators of forest products.

· The scale and multiplication of illegal logging operations, given the high demand for industrial wood and firewood. These harmful practices most often take place at night and with the complexity of some local residents to escape the control of forestry services and security services.

· The extent of clearing for the needs of expanding agricultural operations in the forest cantons located in the commune of Merine.

· The alarming observation made by technicians and farmers on the decrease in the water table of the Telagh plain which has gone from 20 to 250 meters during the last two decades, which will not fail to accentuate the effects of the drought in the region.

· The persistence of the poaching phenomenon despite the goodwill of hunting associations, concerned about the risk of disappearance of certain game species such as the Cuvier's gazelle, which is nevertheless strictly protected. The same is true of the impact of drought on the disappearance of sparrow populations in the region.

· The decrease in forest fires since 2021, thanks to the strengthening of the forest administration's prevention and first intervention system, but also to the increasingly effective involvement of local populations whose property and crops are often threatened. Once the main factor in forest degradation in the Telagh massif, fires have given way to drought and pest attacks, which constitute the most worrying threat in the current situation.

· The need and urgency to develop and implement, in collaboration with research institutions (INRF, universities, design offices, etc.), a forest health plan over a period of 5 to 10 years and to ensure its implementation and monitoring by the phytosanitary monitoring unit to be revitalized and provided with more effective means of prevention and intervention.


· The significant damage caused by informal and anarchic grazing given the weakness of the coercive actions authorized and permitted by the legal framework in force in recent years. This includes the damage caused by transhumant herders coming from the steppe regions further south ( Naâma , Saida, El Bayadh ) during periods of famine. Indeed, the latter settle with their herds by renting plots of land at the level of agricultural holdings (EAC) located near the forest and then repeatedly release their livestock to attack the forest area with the effects that we know.

· The growing interest of local populations and agricultural services in the conversion of livestock farming into beekeeping and fruit growing, with a particular interest in hardy species such as the carob tree, the olive tree, the Vera pistachio tree, as well as the locust tree and the jujube tree (fodder and honey-producing species par excellence).

· The pressing need and urgency to set up and carry out, as part of forestry work, a sanitary cutting and sanitation program at the level of infested plots in the process of dying as a priority, but also the exploitation of dead trees with a view to their exploitation and recovery as industrial wood and firewood.

· The need to prepare and carry out, prior to the implementation of the sanitary felling and sanitation program for forests infested by parasites, an information and awareness campaign aimed at civil society and public opinion to prepare them and ensure their support for this operation of silvicultural and environmental significance.

· The need and urgency to place under protection for a period of at least 5 years the plots which have suffered damage following repeated grazing, in order to promote natural regeneration and ensure sufficient biological recovery to re-establish the rangelands and organize, in collaboration with the agricultural services and the organization of breeders, grazing in a formal and reasoned manner according to the authorized load.

· The need to spread supplemental watering up to five years after planting for reforestation actions.

· The need to promote species diversification, including rustic arboriculture, in repopulation and reforestation operations, in order to best enhance and optimize production at the level of forest ecosystems. The foresters and local residents consulted suggest using resilient species that are more able to adapt to the effects of climate change, such as holm oak, juniper, thuja, carob, pistachio, olive, locust and jujube.

· The implementation, as part of the implementation of the rural renewal policy (2009-2015), of a major program dedicated to the rehabilitation of natural spaces and the improvement of the living conditions of rural populations, through the participatory PPDRI approach. The main achievements concerned in particular the actions of mobilizing water resources, forest, pastoral and fruit plantations, windbreaks and opening up through the opening and development of rural tracks, which had the impact of contributing to the creation of assets generating jobs and income, to the improvement of the living conditions of rural households , thus generating an unprecedented craze at the level of rural territories . However, this enthusiasm has diminished due to the non-renewal of these programs for considerations linked to the country's financial situation.

· The satisfactory results of the fruit planting operation in the forest area, initiated by the forestry services as part of the creation of usage authorization perimeters (in accordance with the regulations in force) through the creation of olive and almond orchards near the forest for the benefit of rural households living nearby. All stakeholders agree on the need to extend this operation to other perimeters with more diversification of species to be developed and thus contribute to the stability and improvement of the livelihoods of rural households.

· Seize the growing interest in the exploitation and valorization of non-timber forest products and set up a formal organization to ensure the traceability of the activities of gathering, exploitation and processing of these products. To this end, particular attention should be paid to the production of carob, essential oils (mugwort , rosemary, jujube, mastic, thyme, alfa and pine cone). In this perspective, activate the organization into sectors of the different possible value chains, such as the exploitation and processing of wood, but also the exploitation and valorization of NTFPs.

· The need to consult with professionals in the development of aromatic and medicinal plants in order to consider the development of the domestication of species that are among the most threatened in their natural range by the factors mentioned above (drought, grazing, overexploitation, etc.).

· The need to activate the completion of the four (04) recreational forest projects currently being carried out in the territory of the Telagh forest massif within the framework of the usage authorization procedure and to extend their activities to the development of green tourism and the production and marketing of craft products in consultation with local tourism associations.

· The need to organize the wood and derivatives sector around operators and professional processors by acting on the mitigation of the informal sector and why not on its neutralization. The wood residue processing unit (reduced diameter waste) located in the peripheral area of the city of Sidi Bel Abbes, is an example to be put forward in view of the efforts made in terms of innovation and improvement in the valorization of lower value wood in the production of quality wood bricks and charcoal with promising prospects for export.

· The availability of local structures of the National Agency for Support and Development of Entrepreneurship (ANADE) for support and assistance in the different stages of creation, expansion and training of small businesses in the sector of the valorization of natural resources.

· The availability of several public and private units for the production of forest, fruit and pastoral plants and any other plant material, provided that the needs are planned sufficiently in time to allow them to establish their workload and implement it in the best conditions. The managers of these units say they are ready to collaborate with the administration and researchers to guarantee the quality of the plant material and the success of the plantations.


Report of the meetings with stakeholders of the Aleppo pine forest massif of Béni Imloul (January 21, 22 and 23, 2025 – Khenchela and Batna )

Meetings with the various stakeholders concerned by the conservation, exploitation and management of the forest heritage of the Aleppo pine forest of Béni Imloul ( Khenchela , Batna and Biskra ), were organized during the days of January 21, 22 and 23, 2025 at the headquarters of the wood sector of the ERGR Aurès ( Chelia - Bouhmama ) for the executives and forestry agents of the conservations of the forests considered and representatives of the ERGR, and at the headquarters of the conservations of the forests of Khenchela and Batna for the other stakeholders concerned such as professionals, academics and civil society.

These consultation meetings took place in accordance with the following schedule:

· Tuesday, January 21, 2025 - 5 pm to 7 pm .: Interview and discussion with the conservators of the Khenchela and Batna forests, responsible for organizing the meetings and accompanying us throughout the mission. These discussions made it possible to refine the consultation and field visit program at the level of the Béni Imloul forest massif and other neighboring forests impacted by the same degradation scourges.

· Wednesday, January 22 - 9 am to 1 pm .: Field visit and meeting with the main partner, the forest administration. This meeting brought together executives and agents of technical services, district heads and district heads of forests working at the level of the three territorially competent forest districts, namely those of Arris ( Batna ), Bouhmama ( Khenchela ) and Sidi Okba ( Biskra ). Discussions with foresters focused in particular on the current state of the forest heritage of the Aleppo pine forest, their perception and expectations regarding the conditions and rules for the conservation, exploitation and management of forest potential.

· Wednesday, January 22, 2025 - 2 pm to 5 pm .: Meeting and discussions with representatives of civil society (various nature protection and youth entrepreneurship support associations), professionals, women's NTFP processing cooperatives, academics, local residents, users and operators and even the pharmaceutical industry of the wilaya of Khenchela . The discussions focused in particular on their assessment of the current state of the Béni Imloul forest massif, their expectations, their possible concerns and their perception of the use of the forest area in the current situation and the future.

The latter did not fail to express their concern about the extent of the decline observed in recent years, mainly due to drought, repeated attacks by pests (bark beetle), but also the extent of illegal, anarchic and uncontrolled logging. As was noted, the growing interest in the exploitation and valorization of wood and NTFPs.

· Thursday, January 23, 2025 - 9 am to 1 pm: Meeting and discussions with representatives of civil society (various nature protection associations), academia, Belezma National Park, professionals, local authorities (PAPC of the commune of Kimel located in the heart of the Béni Imloul massif), local residents, users, operators/processors and the hunting federation of the wilaya of Batna . 

· Thursday, January 23, 2025 - 2 pm to 3:30 pm: Meeting with the forest conservator of the wilaya of Batna to discuss and take stock of the progress of the mission and the next steps.

The latter, in view of the current state of degradation of the Beni Imloul forest massif, did not fail to return to the preparations underway in coordination with the local authorities for the reinforcement of intervention programs in terms of sanitation works and measures to combat illegal logging to slow the spread of pests and mitigate damage to the natural plant cover.

Also, the forest conservation officials confirmed the availability of local structures of ANADE , CNAC and other competent structures for support and assistance in the different stages of creation, expansion and training of small businesses in the sector of the valorization of natural resources. As they confirmed the availability of other sectors such as tourism and crafts, culture, youth, and sports, environment and education to invest to the best of their abilities in the promotion, development and valorization of ecosystem goods and services, but also in environmental education.

Thus, in light of the conclusions of the various consultations carried out and the discussions with the various stakeholders consulted during these meetings, but also of the observations made on the ground during the visit organized at the level of the Aleppo pine forests, the following assessments and recommendations result:

· It follows from the interventions of the executives and agents of the forest administration that the latter remain divided on the necessity and urgency of progressing towards other modes of forest heritage management, innovative and inclusive, associating in a sustainable and above all responsible manner all the key actors, in particular the residents and usual users of the forest. A good part of the latter leans rather towards the necessity of strengthening the human and rolling stock resources to face the scale of the attacks and thus consolidate the coercive means.
 
· The increasingly strong presence of female forestry personnel in the forest administration workforce, which augurs promising prospects in terms of consultation and involvement of rural women in the development of activities to enhance natural resources, generating income and employment for the benefit of this often disadvantaged social category.

· The implementation at the level of the territorially concerned municipalities, within the framework of the implementation of the rural renewal policy during the period from 2009 to 2015, of a major program dedicated to the rehabilitation of natural spaces and the improvement of the living conditions of rural populations, through the participatory PPDRI approach.

The main achievements of this program concerned in particular the actions of mobilizing water resources, forest, pastoral and fruit plantations, in particular apple trees, windbreaks and opening up through the opening and development of rural tracks, which had the impact of contributing to the creation of assets generating jobs and income, to the improvement of the living conditions of rural households, thus generating unprecedented enthusiasm in rural areas . However, this enthusiasm has diminished due to the non-renewal of these programs for considerations linked to the country's financial situation.

· The alarming situation and the extent of the damage caused by the effects of drought (chronic water stress) and pest infestations (particularly bark beetles) on the forest heritage of the Aleppo pine forest of the Beni Imloul massif (pilot area of the project) where foresters and university researchers report a rate of 30 to 40% of affected areas.

The field visit to certain forest cantons allowed us to see this worrying situation first-hand, which calls for the reaction, mobilization and intervention of all stakeholders concerned, particularly forest managers, university researchers and users and operators of forest products.

· The scale and multiplication of illegal logging operations, given the high demand for industrial wood. These harmful practices most often take place at night and with the complexity of some local residents to escape the control of forestry services and security services. This situation has become even more complicated due in particular to the regulatory vacuum relating to the organization of auctions created following the repeal of the implementing text relating to it under the former law 84-12 on the General Forest Regime.

· The significant number of clearings and attempts at clearing in the forest area by local populations to establish apple orchards, thus contributing to increasing the pressure on the forest heritage and its degradation.

· The large number of declared and approved operators/processors, namely 56 in the wilaya of Khenchela and around thirty in the wilaya of Batna , but who, in the absence or insufficiency of raw materials, the latter turn to illegal exploitation. As was also highlighted, the lack of intersectoral consultation in the process of processing and issuing approvals to requesting processors, particularly between local authorities (municipalities and daïras ) and forest services which are rarely consulted before hand.

· The need and urgency to consolidate and complete the decision of local authorities to dismantle wood processing units installed near forests and move them at least one kilometer away from the forest area as stipulated by the forestry law in force. Indeed, this salutary, carefully considered decision contributes significantly to strengthening the control of the movement of forest products and therefore facilitates traceability.

· The need to encourage the creation of cooperatives of operators/processors in an organized framework and to entrust them with the exploitation of wood and the benefit of the exploited product in return for the restoration, at their exclusive expense, of the plots exploited by repopulation under the supervision and benevolent control of the forest services. It was noted from the discussions and exchanges on the issue that this idea interests this category of professionals.

· Recognition by all stakeholders of the urgent need to protect and perpetuate the Beni Imloul forest massif, like the other massifs of Senalba and Telagh, given its geographical location as the last bastion against the advance of desertification towards the north of the country.

· The alarming observation made by technicians and farmers on the decrease in the water table in the region, which has gone from 20 to 200 meters over the last two decades, which will not fail to accentuate the effects of drought on the plant cover in general, whether agricultural or forestry.
· 
· The decrease in forest fires since 2012 in the Beni Imloul forest and since 2021 in the region's forests, thanks to the strengthening of the forest administration's prevention and first response system, but also to the increasingly effective involvement of local populations whose property and crops are often threatened.
· The need and urgency to develop and implement, in collaboration with research institutions (INRF, universities, design offices, etc.), a forest health plan over a period of 5 to 10 years and to ensure its implementation and monitoring by the phytosanitary monitoring unit to be revitalized and provided with more effective means of prevention and intervention.

· The clear and constant interest of local populations in the conversion of their livestock and cereal farming activities into beekeeping and especially into fruit growing with a particular interest in the apple tree, an emblematic species of the region, which has given very satisfactory results in terms of adaptation and profitability. To this end, it was strongly recommended to capitalize on the experience initiated and conducted by the forest administration since 1975 on the occasion of the implementation of the integrated development project of the Beni Imloul forest in cooperation with GIZ, which laid the foundations for the sustainable integration of local populations by contributing to the improvement of their livelihoods and living conditions through the creation of these wealth-generating assets.

· The need to update knowledge and diagnose the current state of the Beni Imloul pine forest, before planning the actions and measures to be undertaken for the proper integration of populations.

· The pressing need and urgency to set up and carry out, as part of forestry work, a sanitary cutting and sanitation program at the level of infested plots in the process of dying as a priority, but also the exploitation of dead trees with a view to their exploitation and recovery as industrial wood and firewood.

· The need to prepare and carry out, prior to the implementation of the sanitary felling and sanitation program for forests infested by parasites, an information and awareness campaign aimed at civil society and public opinion to prepare them and ensure their support for this operation of silvicultural and environmental significance.

· Seize the growing interest in the exploitation and valorization of non-timber forest products and set up a formal organization to ensure the traceability of the activities of gathering, exploitation and processing of these products. To this end, particular attention should be paid to the training of many applicant investors, thanks to the installation since 2023 of an operational unit for the distillation of NTFPs at the level of the conservation of the Khenchela forests as part of a cooperation project with FAO. This unit must be used for the strengthening of technical capacities, but also for the transformation of NTFPs for the benefit of existing and future cooperatives and microenterprises.

· The need to consult with professionals in the development of aromatic and medicinal plants in order to consider the development of the domestication of species that are among the most threatened in their natural range by the factors mentioned above (drought, grazing, overexploitation, etc.).

· The need to integrate activities to promote and develop green tourism, crafts, and mountain sports. As it was strongly recommended to enhance the historic site, former headquarters of Wilaya 1 during the liberation revolution, located in the Beni Imloul forest massif.
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[bookmark: _Toc199697504]Executive Summary
This Environmental and Social Management Framework (ESMF) was developed for the UNDP-supported, GEF-financed project “Restoration and sustainable forest management of the Algerian Aleppo pine forest ecosystem”.
This ESMF has been prepared for the submission of the UNDP project proposal to the GEF for the purposes of assisting in the assessment of the project’s potential environmental and social impacts. Preliminary analysis and screening conducted during the project development phase via UNDP’s Social and Environmental Screening Procedure (SESP) identified potential social and environmental risks associated with various project activities. This screening resulted in the identification of ten risks, of which three were assessed as Substantial and seven as Moderate; hence overall SESP risk categorization rating for the project is “Substantial”.
· Risk 1: Vulnerable or marginalized stakeholder groups are excluded or not meaningfully engaged in the planning activities and processes implemented by the project, caused by lack of effective stakeholder engagement and participation during the updating three forest management plans (Output 1.1.2), rolling out FLR interventions (Output 2.1.1), facilitating SMME purchasing agreements (Output 2.2.3), and develop and pilot a PES mechanism (Output 2.3.1), resulting in the views and concerns of vulnerable communities not being fully incorporated into the project and equitable opportunities for local participation not being attained. (Substantial). 
· Risk 2: Exacerbation of conflict between local communities and forest rangers implementing conservation measures due to enforcement of restrictions related to the updated three forest management plans (Output 1.1.2), leading to human rights abuses and violence against local community members. (Substantial).
· Risk 3: Existing gender discrimination is reproduced within the communities, caused by overall project implementation without mainstreaming gender considerations to ensure women’s participation, limiting women’s ability to contribute to decision-making and benefit from project outcomes. (Moderate).  
· Risk 4: Unintended adverse effects on critical habitats and environmentally sensitive areas, caused by implementation of on-the-ground activities including the three forest management plans (Output 2.2.1) and FLR strategies (Output 2.1.1), disturb these habitats and lead to the introduction of invasive alien species. (Moderate).
· Risk 5: Unsustainable harvesting and production of timber and non-timber forest products, caused by purchasing deals and contracts between SMMEs and local or international off-takers (Output 2.2.3) and the PES mechanism (Output 2.3.1), leading to the overexploitation of natural resources within the target forests. (Moderate). 
· Risk 6: Increased vulnerability of forests to climate change impacts, caused by the implementation of the forest management plans (Output 1.1.2) and implementing FLR strategies (Output 2.1.1) without incorporating climate risks, resulting in limited adaptive capacity for local communities and biodiversity when facing natural disasters. (Moderate). 
· Risk 7: Health hazards to communities involved in restoration activities including increased risk of human-wildlife conflict (HWC) Implementation of the Forest and Landscape Restoration (FLR) strategies (Output 2.1.1) and increased population of certain species following the implementation of three forest management plans (Output 1.1.2), resulting in injuries or health impacts on local communities (Moderate).
· Risk 8: Economic displacement of local communities if access to protected areas is restricted, caused by implementing guidelines and protocols on forest resources (Output 1.1.1), the three forest management plans (Output 1.1.2), and FLR strategies (Output 2.1.1), resulting in loss of income from curtailed access to land and natural resources. (Substantial). 
· Risk 9: Exposure of forest rangers and workers in the forest areas to occupational hazards, caused by implementing the three forest management plans (Outputs 1.1.2 & 2.2.1) and FLR strategies (Output 2.1.1), leading to health risks, injuries, and inadequate treatment of workers. (Moderate). 
· Risk 10: Pollution from on-the-ground activities within the three forests Implementation of the FLR strategies (Output 2.1.1) and supporting the adoption of sustainable practices within value chains (Output 2.2.2) which might include the application of phytosanitary treatments, preparation of soil, and forest infrastructure development, leading to pollution of air, water and soil. (Moderate).
This ESMF has been developed based on this project risk categorization to specify the processes that will be undertaken by the Project Management Unit (PMU) for the additional assessment of potential impacts and identification and development of appropriate risk management measures, in line with UNDP’s Social and Environmental Standards.
This ESMF identifies the main SES assessments and management plans required to be undertaken during implementation of the project: 
i) A scoped Environmental and Social Impact Assessment (ESIA) will be conducted for each of the three forest management plans (Output 1.1.2) to identify potential environmental and social impacts. This assessment will also cover the risks associated with Forest Landscape Restoration (FLR) interventions (Output 2.1.1). The ESIA will assess the impact of their implementation on marginalized groups, livelihoods, biodiversity, health and safety risks, pollution and their vulnerability to climate change such that findings and recommendations and incorporated into the plans, while engaging project affected persons and the local community. Based on the findings of the ESIAs, ESMPs will be developed and implemented. The mitigation measures identified in the ESIAs will be incorporated into the forest management plans and design of the FLR intervention wherever feasible.
ii) [bookmark: _Hlk188954804]A Process Framework will be developed during the preparation of the forest management plans (Output 1.1.2) in order to address all possible  economic displacement cases, in order to ensure inclusiveness and compensatory measures.
This ESMF also details the roles and responsibilities for its implementation and includes a detailed budget and monitoring and evaluation plan.
The ESMF will be translated into Arabic and disclosed on the UNDP Algeria website for a period of 60 days prior to project activities that may cause adverse impacts being initiated.
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	ESIA
	Environmental and Social Impact Assessment

	ESMF
	Environmental and Social Management Framework

	ESMP
	[bookmark: _Hlk188275446]Environmental and Social Management Plan

	FLR
	Forest Landscape Restoration

	GEF
	Global Environment Facility

	GRM
	Grievance Redress Mechanisms

	PA
	Protected Areas 

	PIR
	GEF Project Implementation Report

	PMU
	Project Management Unit

	PPG
	Project Preparation Grant (GEF)

	SECU
	Social and Environmental Compliance Review Unit (UNDP)

	SES
	Social and Environmental Standards (UNDP)

	SESP
	Social and Environmental Screening Procedure (UNDP)

	SFM
	Sustainable Forest Management

	SRM
	Stakeholder Response Mechanism (UNDP)

	UNDP
	United Nations Development Programme

	UNDP-GEF
	UNDP Global Environmental Finance Unit
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2 [bookmark: _Toc199697506]Introduction
This Environmental and Social Management Framework (ESMF) was developed for the UNDP-supported, GEF-financed project “Restoration and sustainable forest management of the Algerian Aleppo pine forest ecosystem”. The main objective of this project is to contribute to conserving wildlife and landscapes by eliminating the factors leading to species loss and ensuring that the country and communities benefit from these natural assets. The project targets the conservation and restoration of 50,500 hectares of this ecosystem and the implementation of sustainable forest management practices over 293,175 hectares.
3 [bookmark: _Toc199697507]Project Description
Project Implementing Partner: UNDP
COMPONENT 1:  POLICY, REGULATORY AND INSTITUTIONAL CAPACITY STRENGTHENING TO ENABLE INCLUSIVE FOREST CONSERVATION, SUSTAINABLE MANAGEMENT AND FOREST LANDSCAPE RESTORATION 
Outcome 1.1. Improved policy, regulatory, institutional and management frameworks in place for conservation and sustainable management and use of the Algerian Aleppo pine forest to contribute to national targets for climate action (NDCs), LDN and biodiversity conservation (NBSAPs).
Output 1.1.1. Regulatory texts, guidelines and protocols to ensure effective implementation of Law 23-21 of 23 December 2023 relating to forests and forest resources 
Output 1.1.2. Develop forest management plans to integrate best-practice sustainable forest management (SFM) principles and approaches, inclusive, participatory and gender-responsive measures, to enhance effective policy implementation and law enforcement.
Output 1.1.3. Develop and deploy gender-responsive best practice decision-support systems and tools for SFM and forest landscape restoration (FLR).
Outcome 1.2. Strengthened institutional and technical capacities, knowledge and skills in place to facilitate inclusive, gender-responsive, and science-based forest management and forest landscape restoration
Output 1.2.1. A training and technical capacity needs assessment at national and sub-national levels for SFM and FLR, ensuring gender considerations are integrated into the assessment process.
Output 1.2.2. Develop and deliver targeted gender-sensitive training programs   to equip technical personnel at national and sub-national levels with up-to-date knowledge and skills for SFM and FLR, including for participatory planning, monitoring and reporting
Outcome 1.3. Strengthened participatory forest conservation and management capacities in place at local and community levels to promote inclusive and gender-responsive conservation, sustainable use and restoration of forest landscapes 
Output 1.3.1. Develop gender-responsive technical guidelines for community conservation and forest management to facilitate participatory management of forests and community-led forest landscape restoration. 
Output 1.3.2. Train local CSOs/forest associations on gender-sensitive forest management and equip them with skills and knowledge to coordinate implementation of forest management plans at community levels. 
COMPONENT 2. CONSERVATION, SUSTAINABLE MANAGEMENT AND FOREST LANDSCAPE RESTORATION ACROSS THE ALGERIAN ALEPPO PINE FOREST LANDSCAPES
Outcome 2.1. Deforestation and forest degradation addressed through gender-responsive FLR
Output 2.1.1. Implement FLR strategies and interventions across 50,500 ha of degraded Algerian Aleppo Pine Forest, ensuring the active participation of women in restoration activities. 
Outcome 2.2. Conservation and sustainable forest management and use practices mainstreamed into production landscapes across the Aleppo Pine ecosystem
Output 2.2.1. Support implementation of gender-responsive forest management plans in 293,175 ha of the forest landscape, including through co-management approaches with local communities. 
Output 2.2.2. Support CSOs/Forest Associations (ie, Forest User Groups) and SMMEs with a focus on women to adopt sustainable practices within value chains for specific wood (thinning posts), NWFPs, and use of forest ecosystem services, ensuring greener value chains and businesses through innovative access to financing and digital solutions. 
Output 2.2.3.  Facilitate access to markets for sustainably sourced wood and non-wood forest products as well as other forest ecosystem services and support market innovations, digital solutions with an emphasis on increasing benefits for women
Outcome 2.3 Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains and to conserve and restore forest ecosystems. 
Output 2.3.1. Develop and piloted of a gender-sensitive payment for ecosystem services (PES) mechanism to compensate local forest communities for the ecosystems goods and services generated through adoption of practices that reduce pressure on forests and facilitate conservation and restoration. 
COMPONENT 3: KNOWLEDGE MANAGEMENT AND AWARENESS-RAISING 
Outcome 3.1. Project-generated knowledge and lessons shared, results and impacts communicated for wider learning. 
Output 3.1.1. Strategies for sharing/exchanging knowledge, lessons and communicating project results and impacts, showcasing benefits for men and women are developed and implemented.
COMPONENT 4. MONITORING & EVALUATION AND SAFEGUARDS
Outcome 4.1. Adaptive management of project activities in line with UNDP and GEF M&E and SES policies
Output 4.1.1. Project M&E plan implemented and results reported through the Project Board, quarterly and annual reports (PIRS). 
Output 4.1.2. MTR and TE conducted, and reports shared with UNDP and GEF IEOs. 
Project Duration: The duration of the project is 60 months.
4 [bookmark: _Toc199697508]Background on the Three Target Areas
The project targets three forest sites (Figure 1‑1): Beni Imloul, Senalba and Telagh. Together, the three targeted forest areas cover a total of 343,675 ha. Of this total, the project targets the restoration of 50,500 hectares of the Aleppo pine forest ecosystem and the implementation of sustainable forest management practices over an additional 293,175 hectares. 
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[bookmark: _Ref198801903]Figure 1‑1: Map of Target Areas
The Senalba forest belongs to the public domain and is divided between seven forest districts. Senalba Chergui is administered by the districts of the forests of Djelfa, Ain Maabed and Zaafrane with a total area of 22,000 ha. Senalba Gharbi extends over an area of 40,000 ha and is administered by the districts of Charef, Taadmit, Ben Yagoub and Ain El Ibel[footnoteRef:46]. The Senalba Forest has been managed under a management plan established in 1984 for a 20-year period. This plan included the annual exploitation of 25,000 m³ of wood, the restoration of 19,859 hectares of degraded areas, and the reforestation of 600 hectares per year following timber harvesting. It also involved the construction of 93 kilometers of forest roads, the opening of 130 kilometers of new roads, silvicultural activities to improve young forest stands, and measures to enhance the management of pastoral resources for the benefit of the local population[footnoteRef:47]. [46:  UNDP. (2025). Strategic report on value chains linked to pine forests in Algeria, including the valorization of non-timber forest products, the exploitation of specific wood and the management of ecosystem services]  [47:  Food and Agriculture Organization of the United Nations. (2015). Mitigation and adaptation potential of Mediterranean forests to climate change: Opinion paper. FAO. https://www.fao.org/forestry-fao/44063-03d643380c69beb25ba116b7a14227f98.pdf] 

The Telagh forest massif geographically falls within the Dhaya mountains, bordered to the north by the Khoudeida and Bouyettas forests, to the northwest by the Touazizine and Takrouma forests, to the south by those of Zegla and Béni-Mathar and to the east by the administrative limits of the wilaya of Saïda (BNEDER). It extends over nearly 140,000 ha with the Aleppo pine as the dominant species, the rest constitutes a scrubland of secondary species such as the holm oak. In terms of administrative organization, the Telagh massif belongs to the public domain and is shared between five forest districts, all of which fall under the wilaya of Sidi Bel Abbes. These are the districts of Telagh, Merine, Ras Elma, Sidi Al Benyoub and Sfisef[footnoteRef:48]. The Telagh Forest is primarily managed by the Algerian state through the Directorate General of Forests (DGF). This management is in line with Algeria's broader land tenure system, where forested lands are considered public property[footnoteRef:49]. [48:  UNDP. (2025). Strategic report on value chains linked to pine forests in Algeria, including the valorization of non-timber forest products, the exploitation of specific wood and the management of ecosystem services]  [49:  Dahmani, K. S., Guerine, L., Mouissa, H., & Hadjadj, K. (2020). Contribution of geomatics in the management of the forest massif of Telagh, Daya Mountains (Western Algeria). Lejeunia, Revue de Botanique, 202(December), 3–19. https://doi.org/10.25518/0457-4184.2033] 

The Beni Imloul massif also belongs to the public domain and is divided between three forest districts under three different wilayas. It is administered by the forest districts of Bouhmama (Khenchela) the most important, Arris (Batna) and Sidi Okba (Biskra).
The targeted forest areas—and the ecosystem services they provide—are witnessing a severe decline due to a combination of factors. The Beni Imloul Forest area has experienced a deforestation rate of 40% since 1990, while the rate soars to 60% in the Telagh forest area.

5 [bookmark: _Toc199697509]Purpose and Scope of this ESMF
This ESMF is a management tool to assist in managing potential adverse social and environmental impacts associated with activities of this GEF-financed project, in line with the requirements of UNDP’s SES. The implementing partner of the project and the relevant members of the Project Management Unit will follow this ESMF during project implementation and ensure the environmental and social risks and impacts are fully assessed and management measures are put in place prior to the implementation of the relevant project activities.
This ESMF identifies the steps for detailed screening and assessment of the project’s potential social and environmental risks, and for preparing and approving the required management plans for avoiding, and where avoidance is not possible, reducing, mitigating, and managing these adverse impacts. Its scope covers all project activities described in Section 1.1.
6 [bookmark: _Toc199697510]Potential Social and Environmental Impacts
During the PPG phase, the UNDP SESP was used to identify potential negative social and environmental risks and impacts, as well as potential positive impacts, associated with this Project. The project was scrutinized as to its type, location, scale, sensitivity and the magnitude of its potential social and environmental impacts. All project activities were screened, including planning support, policy advice, and capacity-building, and site-specific, physical interventions. The screening highlighted the project intentions as they related to mainstreaming human rights, gender equality and women’s empowerment, accountability and environment sustainability.
7 [bookmark: _Toc199697511]Social and Environmental Benefits
The project aims to promote inclusive conservation, restoration, and sustainable management of the Algerian Aleppo pine forest ecosystem. It targets the conservation and restoration of 50,500 hectares of this ecosystem and the implementation of sustainable forest management practices over 265,534 hectares. Key strategies include strengthening forest regulatory and management frameworks, improving knowledge management and capacity-building, and piloting innovative financing solutions to attract private investment. These strategies will integrate best-practice tools for SFM and FLR approaches and enhance the generation of forest ecosystem goods and services. The project investment will therefore contribute to supporting the conservation of biodiversity, including key species which are already under pressure from human and climate-induced impacts. Protecting and restoring the forests will contribute to several SDGs including SDG 13 (Climate Action) and SDG 15 (Life on Land). This initiative serves as a catalyst for harmonizing the objectives of the Rio conventions, contributing to key global targets, including under NDCs, LDN and the Kunming-Montreal Global Biodiversity Framework, as well as other global initiatives such as the UN Decade on Ecosystem Restoration.
8 [bookmark: _Toc199697512]Social and Environmental Risks
In terms of risks, the SESP identified a total of eleven risks, of which three were assessed as Substantial and eight as Moderate; hence overall SESP risk categorization rating for the project is “Substantial”. The project document includes the SESP template that details the specific environmental and social risks identified. 
Substantial Risk: Defined by UNDP’s SESP as “Projects that include activities with potential adverse social and environmental risks and impacts that are more varied or complex than those of Moderate Risk projects but remain limited in scale and are of lesser magnitude than those of High Risk projects (e.g. reversible, predictable, smaller footprint, less risk of cumulative impacts).”
The following are the project risks and their significance as identified in the completed SESP found in Annex 9.1 to this document:
· [bookmark: _Hlk196896346]Risk 1: Vulnerable or marginalized stakeholder groups are excluded or not meaningfully engaged in the planning activities and processes implemented by the project, caused by developing guidelines and protocols for implementing forest legislation (Output 1.1.1), updating three forest management plans (Output 1.1.2), rolling out FLR interventions (Output 2.1.1), facilitating SMME purchasing agreements (Output 2.2.3), and develop and piloted a PES (Output 2.3.1) without meaningful stakeholder engagement, resulting in the views and concerns of vulnerable communities not being fully incorporated into the project and equitable opportunities for local participation not being attained. (Moderate). Although the project foresees consultative and participatory approaches to its planning activities, it is possible that vulnerable stakeholder groups and local communities such as the Amazigh may not be adequately engaged in various project activities that may affect them.
· Risk 2: Exacerbation of conflict between local communities and forest rangers implementing conservation measures due to enforcement of restrictions related to the updated three forest management plans (Output 1.1.2), leading to human rights abuses and violence against local community members. (Substantial). Illegal logging has intensified in the three forests in response to growing demand for industrial wood and firewood. These operations often take place at night, making them difficult to detect, and are sometimes facilitated by the complicity of certain local residents seeking to evade forestry and security services. Poaching remains a persistent issue in the Telagh Forest, posing a serious threat to certain game species such as the strictly protected Cuvier's gazelle. Conservation activities could expose local communities, including the Amazigh, if forest rangers are not properly trained, managed and overseen with a human rights-based approach to law enforcement taken. Anti-poaching patrols could pose safety risks to local communities if they are not properly trained, managed or overseen.
· Risk 3: Existing gender discrimination is reproduced within the community, caused by overall project implementation without mainstreaming gender considerations to ensure women’s participation, limiting women’s ability to contribute to decision-making and benefit from project outcomes. (Moderate). The gender analysis undertaken during project development found that in the target areas of the Aleppo pine forests in Algeria, women face significant gender-based challenges in accessing and controlling critical resources. Although some women have formal rights to land through long-term leases, these assets are often managed by male family members, limiting women's economic autonomy. Women also struggle to access production resources, financial support, and agricultural inputs, restricting their ability to develop sustainable livelihoods. Despite their vital role in household and agricultural labor, their work is largely unpaid and informal, with limited market access and minimal control over income. Educational and training opportunities have improved, but many women, particularly older ones, still lack formal education, reducing their employment prospects. Additionally, social norms heavily restrict women's mobility and decision-making, further limiting their economic potential. This context highlights the need for targeted support to address these systemic barriers and promote gender equity in resource management. 
· Risk 4: Unintended adverse effects on critical habitats and environmentally sensitive areas, caused by implementation of on-the-ground activities including the three forest management plans (Output 2.2.1) and FLR strategies (Output 2.1.1), disturb these habitats and lead to the introduction of invasive alien species. (Moderate). Output 2.1.1 involves implementing Forest Landscape Restoration (FLR) strategies across 76,000 hectares of degraded Algerian Aleppo Pine forests. The Beni Imloul Forest, located in the Aurès region of Algeria, spans approximately 80,000 hectares and is predominantly covered by Aleppo pine[footnoteRef:50]. The Telagh forests, located in northwestern Algeria within the Tell Atlas region, are rich in Mediterranean biodiversity. These forests are dominated by plant species such as Aleppo pine, holm oak, and juniper, along with aromatic shrubs like rosemary and thyme. They also provide habitat for various animal species including the Barbary wild boar, foxes, reptiles, and birds such as eagles and jays[footnoteRef:51]. The Senalba Forest is predominantly covered by Aleppo pine (Pinus halepensis), a resilient species well-adapted to the region's arid conditions. The understory hosts a variety of shrubs and herbaceous plants, contributing to the area's ecological richness. Faunal diversity includes mammals such as jackals, mountain gazelles, and hedgehogs; birds like Bonelli’s eagle and the royal eagle; and reptiles including chameleons and Montpellier snakes[footnoteRef:52]. The introduction of invasive species may lead to the disruption of the natural balance of the ecosystem. The use of heavy machinery or other invasive activities during restoration activities could lead to soil disturbance, disrupting soil ecosystems and leading to soil erosion. Changes in forest management practices can also have unintended consequences, such as altering natural fire regimes, which can have negative effects on both plant and animal species. [50:  Kherchouche D, Bentouati A, Kaabeche M. Growth and ecology of the Alep pine (Pinus halepensis Mill.) in the Beni-Imloul forest (Aurès, Algeria). Science et changements planétaires/SécheresseScience et changements planétaires/Sécheresse. 2011;22 :43-48.]  [51:  Dahmani, K., Guerine, L., Mouissa, H., & Hadjadj, K. (2020). Contribution of geomatics in the management of the forest massif of Telagh, Dhaya Mountains (Western Algeria). Lejeunia, 202, 1-22.]  [52:  Algeria Gate. (2020). La Forêt de Sénalba. https://fr.algeriagate.info/2020/05/la-foret-de-senalba.html] 

· Risk 5: Unsustainable harvesting and production of timber and non-timber forest products, caused by purchasing deals and contracts between SMMEs and local or international off-takers (Output 2.2.3) and the PES mechanism (Output 2.3.1), leading to the depletion of natural resources within the target forests. (Moderate). While the project aims to preserve forests and forest resources, implementation of activities within the target forest aimed at the use of forest resources to improve the livelihoods of the local community may not be adequately planned to ensure sustainable use of resources, thus leading to their depletion.
· Risk 6: Increased vulnerability of forests to climate change impacts, caused by the implementation of the forest management plans (Output 1.1.2) and implementing FLR strategies (Output 2.1.1) without incorporating climate risks, resulting in limited adaptive capacity for local communities and biodiversity when facing natural disasters. (Moderate). Algeria is faced with climate vulnerabilities common among arid and semi-arid nations, such as desertification, water scarcity, and extreme heat, all of which are further exacerbated by the increasing pressures of climate change[footnoteRef:53]. A climate risk analysis was undertaken for the project and concluded the following: In Senbala region, average temperatures are projected to increase significantly and precipitation to gradually decle. This combination of marked warming and a scarcity of water supplies is exacerbating the arid situation and increasing stress on the ecosystem.  Beni Mloul has been facing accelerated aridification and unprecedented thermal warming. Average annual precipitation shows a decreasing trend. Climate projections for Telagh region indicate a continued decline in precipitation with increased risks of drought. [53:  Arkeh, J., & Khalil, S. (2024). Climate governance in Algeria: Analyzing institutional capacities, challenges, and strategic pathways. Carnegie Endowment for International Peace. https://carnegieendowment.org/research/2024/12/climate-governance-algeria?lang=en] 

· Risk 7: Health hazards to communities involved in restoration activities due to the Implementation of the Forest and Landscape Restoration (FLR) strategies (Output 2.1.1) leading to Injury or health impacts on the local community. FLR activities can pose health and safety risks to the communities involved in these activities. (Moderate). For example, restoration activities like controlled burns, soil preparation, or heavy machinery use can degrade air quality, leading to respiratory issues. The movement of equipment and materials can increase road traffic, raising the risk of accidents and dust pollution. Chemical Exposure from pesticides or fertilizers, which could contaminate water sources or food, leading to health problems.
· Risk 8: Increased community risk of human–wildlife conflict, caused by enforcing three forest management plans (Output 1.1.2) that protect and boost wildlife populations, leads to injuries or health impacts on local people and economic losses from damage to their cultivated plots. (Moderate). HWC are an increasingly common issue in Algeria, arising from the encroachment of human activities into wildlife habitats[footnoteRef:54]. However, information on HWC in the three forests is limited. [54:  MexicoHistorico.com. (n.d.). Conservation efforts for Algeria's unique wildlife. Retrieved April 15, 2025, from https://www.mexicohistorico.com/paginas/conservation-efforts-for-algeria-s-unique-wildlife-45c89e27.html] 

· Risk 9: Economic displacement of local communities if access to protected areas is restricted, caused by implementing guidelines and protocols on forest resources (Output 1.1.1), the three forest management plans (Output 1.1.2), and FLR strategies (Output 2.1.1), resulting in loss of income from curtailed access to land and natural resources. (Substantial). Forests in Algeria support local communities through grazing and forestry-related activities, including wood harvesting and non-timber forest products[footnoteRef:55]. Collection of Aleppo pine seeds (APS), fuelwood and medicinal plants represents a significant component of rural household income for many communities. For example, according to the value chain assessment undertaken during project design, the Senalba forest massif plays an important socio-economic role, particularly towards the rural populations living nearby, through the various development actions that the sector carries out in these marginalized areas, thus generating employment for these populations and improving their living conditions. A volume of nearly 224,000 m3 of wood was exploited and delivered between 1985 and 2010, in addition to firewood provided free of charge to populations in localities along the river not yet supplied with gas. The Senalba forest is full of non-wood resources such as aromatic and medicinal plants that have been used for a long time, such as rosemary, globularia, thyme, mugwort, cade oil (Guetrane), pine resin, tannin and charcoal. The forest represents a recreational space for city dwellers from surrounding towns and villages (Djelfa, Charef, El Idrissia, Hassi Bahbah and Ain el Ibel) and plays a significant role in the development of hunting activities through the Moutas hunting reserve that it shelters within its territory. [55:  Project Document. Restoration and sustainable forest management of the Algerian Aleppo pine forest ecosystem] 

· Risk 10: Exposure of forest rangers and workers in the forest areas to occupational hazards, caused by implementing the three forest management plans (Outputs 1.1.2 & 2.2.1) and FLR strategies (Output 2.1.1), leading to health risks, injuries, and inadequate treatment of workers. (Substantial). Workers involved in implementation of on-the ground forest restoration or management activities may face occupational health and safety risks related to the use of equipment, working in difficult terrain and other hazards. Agents in the field responsible for enforcement of conservation measures may also face the risk of confrontation with poachers.
· Risk 11: Pollution from on-the-ground activities within the three forests Implementation of the FLR strategies (Output 2.1.1) and supporting the adoption of sustainable practices within value chains (Output 2.2.2) leading to pollution of air, water and soil. (Moderate). Restoration activities like controlled burning, the use of machinery, or soil treatment can release particulate matter or pollutants into the air. The processing of wood and NWFPs without proper waste management can lead to pollution, including air pollution from wood processing (e.g., burning or chemical treatments) and water pollution from runoff or waste disposal. If chemicals such as pesticides, fertilizers, or preservatives are used in forest management or in the production of NWFPs, there is a risk of contamination of nearby water sources and soil.
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9 [bookmark: _Toc199697513]Legislation and Institutional Framework for Environmental and Social Matters
[bookmark: _Hlk504339398]The Ministry of Environment and Renewable Energies is the key governmental body responsible for formulating and enforcing environmental policies and legislation in Algeria. It coordinates environmental protection efforts and oversees the implementation of national environmental laws.
10 [bookmark: _Toc199697514]National Legislation, Policies and Regulations
The following legislation is relevant to the implementation of the project and its pilot intervention activities.
11 [bookmark: _Toc73606202][bookmark: _Toc179467188][bookmark: _Toc199697515]Environmental Governance
· The Algerian Constitution, amended in 2020, recognizes the right to a healthy environment and imposes an obligation on the State to protect the environment. Article 21 of the Constitution mandates the protection of the environment as a public interest and ensures the sustainable use of natural resources.
· Law No. 03-10 of 2003 on Environmental Protection is the foundational law outlines Algeria's commitment to environmental protection within the context of sustainable development. It establishes principles such as precautionary and polluter-pays principles, and mandates Environmental Impact Assessments (EIAs) for projects likely to have significant environmental effects. The law also sets standards for air, water, and soil quality, and addresses the management of hazardous wastes. 
· Law No. 04-03 of 2004 on Environmental Impact Assessments Complementing Law No. 03-10, this legislation provides detailed guidelines on conducting EIAs. It outlines the procedures for assessing the environmental impacts of industrial and agricultural activities, ensuring that such projects comply with environmental standards and regulations.
· Decree No. 06-141 of 2006 on Environmental Impact Assessments regulates the procedures for conducting environmental impact assessments (EIAs) for any projects that may have environmental consequences. It ensures that the environmental impacts of development projects are assessed before their implementation.
12 [bookmark: _Toc179467189][bookmark: _Toc199697516]Pollution and Resource Management
· Environmental Protection and Enhancement Act (Law No. 03-10 of 2003) is the cornerstone of environmental protection in Algeria. It outlines general principles of pollution prevention and emphasizes the protection of air, water, and land. The law mandates the control of emissions from industrial, urban, and transport sources to reduce pollution levels. It sets up procedures for environmental assessments and the implementation of preventive and corrective measures to mitigate pollution.
· Law No. 04-19 of 2004 on Air Quality: This law specifically targets air pollution and aims to improve air quality by regulating industrial emissions, vehicle exhaust, and other sources of air contaminants. It sets maximum permissible limits for air pollutants and establishes monitoring and enforcement mechanisms to reduce the harmful effects of air pollution on human health and the environment.
· National Air Quality Management Plan: This plan supports the enforcement of the air quality law and provides a framework for reducing air pollution, particularly in urban areas like Algiers, where industrial activities and vehicle emissions are significant contributors.
· Law No. 05-12 of 2005 on the Protection of Water Resources: This law focuses on safeguarding Algeria’s water resources from pollution, particularly by regulating the discharge of wastewater into rivers, lakes, and coastal areas. It includes provisions for preventing the contamination of drinking water and sets out penalties for illegal discharges and non-compliance with water quality standards.
· National Strategy for Integrated Water Resources Management: This strategy aligns with the law to ensure that water bodies are preserved from pollution, including industrial and agricultural runoff. It also aims to ensure sustainable use of water resources, particularly in regions facing water scarcity.
· Law No. 01-11 of 2001 on Marine Pollution: This law addresses the protection of Algeria's coastline from pollution, including oil spills, sewage, and industrial discharge. It enforces international conventions related to the prevention of marine pollution, such as the MARPOL Convention (International Convention for the Prevention of Pollution from Ships).
· Law No. 02-03 of 2002 on Waste Management: This law regulates the collection, treatment, and disposal of solid waste in Algeria. It emphasizes waste reduction, recycling, and the establishment of proper waste management facilities to minimize land pollution. The law sets penalties for improper disposal of waste and mandates the creation of landfills that meet environmental standards.
· Law on Hazardous Waste Management (Law No. 01-19 of 2001): This law establishes rules for the handling, treatment, and disposal of hazardous waste, including industrial and chemical waste. It aims to prevent the contamination of land and groundwater from hazardous substances.
13 [bookmark: _Toc179467190][bookmark: _Toc199697517]Biodiversity
· The Forest Code in Algeria, established under Law No. 84-12 of 1984 and modified by Law No. 10-19 of 2010, is a key piece of legislation designed to regulate forest resources, their management, and conservation. It addresses issues such as sustainable forest management, afforestation, reforestation, and the prevention of forest degradation.
· Law No. 11-02 (February 17, 2011): Focusing on protected areas, this law aims to conserve biodiversity by establishing and managing protected zones.
· Law No. 03-10 (July 19, 2003): This foundational law establishes standards for environmental and biodiversity protection, addressing various pollutants, including chemical substances.
· Environmental Protection and Enhancement Act (Law No. 03-10 of 2003): Although it is a general environmental law, it includes significant provisions for biodiversity protection. The law aims to conserve Algeria's natural heritage, including flora and fauna, through habitat preservation and the establishment of protected areas.
· Law No. 05-12 of 2005 on Protected Areas: This law establishes a framework for the creation and management of protected areas, including national parks and reserves, to conserve biodiversity and ecosystems. It also regulates the activities that may be carried out within these protected areas to minimize their impact on biodiversity.
· Wildlife Protection Law (Law No. 04-03 of 2004): This law focuses on the conservation of wildlife species, regulating hunting practices and prohibiting the illegal trade of protected species. It sets out penalties for poaching and enforces conservation measures for Algeria’s rich biodiversity, particularly in relation to endangered species.
· Biodiversity Strategy and Action Plan (2016-2025): While not a law, this document outlines Algeria's national strategy to protect its biodiversity, focusing on conservation efforts for endangered species, ecosystem restoration, and the sustainable use of natural resources. It serves as a roadmap for governmental and non-governmental organizations working on biodiversity-related projects.
14 [bookmark: _Toc199697518]Cultural Heritage
· Law No. 98-04 on the Protection of Cultural Heritage (1998): This law is the foundation of Algeria’s cultural heritage protection framework, establishing the state’s responsibility for preserving both tangible and intangible cultural property. It includes the creation of a national inventory to document historical monuments, archaeological sites, and artifacts, ensuring they are protected as national treasures.
· Law No. 91-05 on Archaeological Sites and Monuments (1991): Focused on the protection of Algeria's archaeological sites and monuments, this law prohibits any activity that may damage or alter these sites. It requires permits for archaeological excavations and emphasizes the importance of preserving these historical assets for future generations.
· Cultural Property Export Law (1994): This law regulates the export of cultural artifacts from Algeria, prohibiting the illegal removal of cultural property. It ensures that significant national cultural items cannot be exported without government authorization, preventing the trafficking of Algeria's heritage.
· Law No. 05 on Intangible Cultural Heritage (2005): Protecting Algeria’s intangible cultural heritage, this law focuses on preserving traditional practices, music, dance, and crafts. It aligns with UNESCO’s Convention for the Safeguarding of Intangible Cultural Heritage, recognizing the importance of preserving Algeria’s cultural identity through its traditions.
15 [bookmark: _Toc199697519]Land 
· Land Code (Law No. 90-25 of 1990): This law regulates the use, management, and ownership of land in Algeria, with provisions to ensure proper land tenure, including for agricultural, industrial, and urban uses. It addresses land registration and the protection of agricultural lands from urban sprawl, ensuring that agricultural land is not misused.
· Law No. 08-16 of 2008 on the Protection of Agricultural Land: This law establishes specific provisions for the protection of agricultural land in Algeria. It focuses on limiting the conversion of agricultural land for non-agricultural use, enforcing regulations on land zoning, and promoting sustainable farming practices.
· Forest Code (Law No. 84-12 of 1984, modified by Law No. 10-19 of 2010): This law regulates forestland, aiming to prevent deforestation and land degradation. It includes provisions for sustainable forest management and reforestation efforts to protect soil and biodiversity.
16 [bookmark: _Toc73606206][bookmark: _Toc179467191][bookmark: _Toc199697520]Labour and Working Conditions 
· Labour Code (Law No. 90-11 of 1990, amended by Law No. 04-08 of 2004): The Labour Code is the main piece of legislation governing employment relations in Algeria. It outlines workers' rights, including protections for employment contracts, wages, working conditions, and termination procedures. The Code establishes minimum standards for working hours, overtime, paid leave, and health and safety in the workplace.
· Occupational Health and Safety Law (Law No. 88-07 of 1988): This law focuses on ensuring safe working conditions for all workers in Algeria. It establishes the responsibility of employers to provide a safe and healthy working environment, prevent workplace accidents, and protect workers from occupational diseases. The law also sets guidelines for the establishment of workplace safety committees and inspections.
17 [bookmark: _Toc97312689][bookmark: _Toc199697521]International Agreements and Treaties
Algeria is a signatory to several multilateral agreements and conventions that are relevant to the project. These include, but are not limited to, those found in Error! Reference source not found..
· The International Convention for the Elimination of All Forms of Racial Discrimination (CERD), 1972
· International Covenant on Civil and Political Rights (ICCPR), 1989
· Convention on the Political Rights of Women, 2004
· International Covenant on Economic, Social and Cultural Rights (ICCCESCR), 1989
· Convention Concerning the Protection of the World Cultural and Natural Heritage, 1975
· Convention on the Elimination of All forms of Discrimination Against Women (CEDAW), 1996
· The Convention on the Rights of the Child (CRC), 1993
· United Nations Framework Convention on Climate Change, 1993
· Convention on Biological Diversity, 1995
· United Nations Convention to Combat Desertification in those Countries Experiencing Serious Drought and/or Desertification, Particularly in Africa, 1996
· Kyoto Protocol to the United Nations Framework Convention on Climate Change, 2005
· The Convention on the Rights of Persons with Disabilities (CRPD), 2009
· Paris Agreement under the United Nations Framework Convention on Climate Change, 2016
· Convention on Biological Diversity (CBD) (1992) – Ratified in 1995.
· Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) (1973), 1982.
· Ramsar Convention on Wetlands (1971), 1984.
· United Nations Convention to Combat Desertification (UNCCD) (1994), 1996.
· African Convention on the Conservation of Nature and Natural Resources (Revised in 2003), 2016.
· Convention on Migratory Species (CMS) (1979), 2005.
· Nagoya Protocol on Access and Benefit-sharing (2010), 2014.
· Cartagena Protocol on Biosafety (2000), 2004
· Convention Concerning the Protection of the World Cultural and Natural Heritage (1972), 1974.
· Convention for the Safeguarding of the Intangible Cultural Heritage (2003), 2004.
· Convention on the Protection and Promotion of the Diversity of Cultural Expressions (2005), 2006.
· Convention on the Means of Prohibiting and Preventing the Illicit Import, Export, and Transfer of Ownership of Cultural Property (1970), 1974.
· Convention on the Protection of Underwater Cultural Heritage (2001), 2011.
Algeria is signatory to various ILO conventions aimed at promoting fair labor practices and improving working conditions. Some key ILO conventions ratified by Algeria include:
· C029 - Forced Labour Convention, 1962
· C087 - Freedom of Association and Protection of the Right to Organise Convention, 1962
· C098 - Right to Organise and Collective Bargaining Convention, 1962
· C100 - Equal Remuneration Convention, 1962
· C105 - Abolition of Forced Labour Convention, 1969
· C111 - Discrimination (Employment and Occupation) Convention, 1969
· C138 - Minimum Age Convention (Minimum age specified: 16 years), 1984
· C155 - Occupational Safety and Health Convention, 2006
· C182 - Worst Forms of Child Labour Convention, 2001
18 [bookmark: _Toc199697522]UNDP’s Social and Environmental Standards
This ESMF has been prepared in line with UNDP’s Social and Environmental Standards (SES), which came into effect on 1 January 2021. These standards underpin UNDP’s commitment to mainstream social and environmental sustainability in its programmes and projects to support sustainable development and are an integral component of UNDP’s quality assurance and risk management approach to programming. Through the SES, UNDP meets the requirements of the GEF’s Environmental and Social Safeguards Policy.
The objectives of the SES are to:
· Strengthen the social and environmental outcomes of Programmes and Projects
· Avoid adverse impacts to people and the environment
· Minimize, mitigate, and manage adverse impacts where avoidance is not possible
· Strengthen UNDP and partner capacities for managing social and environmental risks
· Ensure full and effective stakeholder engagement, including through a mechanism to respond to complaints from project-affected people
In accordance with the UNDP SES policy, the Social and Environmental Screening Procedure (SESP) has been applied to the project during the project development phase. In accordance with the UNDP SES policy, a SES principle or standard is ‘triggered’ when a potential risk is identified and assessed as having either a ‘moderate’, ‘substantial’ or ‘high’ risk rating based on its probability of occurrence and extent of impact. Risks that are assessed as ‘low’ do not trigger the related principle or standard. 
The screenings conducted during project development indicate that nine social and environmental principles and standards have been triggered for the project due to ‘moderate’ or ‘substantial’ risks: 
· Human Rights and Accountability: Vulnerable/marginalized stakeholder groups might be excluded or not meaningfully engaged in the planning activities and processes that will be implemented by the project. In addition, the project may exacerbate conflict between local communities and forest rangers implementing conservation measures driven by the stricter restrictions in the updated forest management plans (Output 1.1.2). This risk will be assessed in detail in the scoped ESIA for updating three forest management plans (Output 1.1.2). Wherever feasible, the mitigation measures will be integrated into the forest management plans which can include provisions to ensure the inclusion of vulnerable groups—such as women, youth, and ethnic communities—and to prevent elite capture of project benefits. The project will develop implement training programs to equip technical personnel at national and sub-national levels with up-to-date knowledge and skills which will include health and safety in the field and the adoption of a human rights-based approach to law enforcement (Output 1.2.2). This risk will also be addressed through the Stakeholder Engagement Plan (SEP – found in Annex 8 of the ProDoc). The Project will put in place a GRM to provide meaningful means for local communities and affected populations to raise concerns and/or grievances when activities may adversely impact them.
· [bookmark: _Hlk34818676]Gender Equality and Women’s Empowerment: The project may reproduce gender discrimination through limiting women’s ability to contribute to decision-making and to benefit from the project. This is mainly addressed through the Gender Analysis and Action Plan (GAAP) developed by the project (found in Annex 10 of the ProDoc).
· [bookmark: _Hlk197690482]Standard 1 - Biodiversity Conservation and Sustainable Natural Resource Management: Disturbance of critical habitats and environmentally sensitive areas and unsustainable use of natural resources through the implementation of the three forest management plans (Output 2.2.1) and FLR strategies (Output 2.1.1) in critical habitats and environmentally sensitive areas. A scoped Environmental and Social Impact Assessment (ESIA) will be conducted for each of the three forest management plans (Output 1.1.2) to identify potential environmental and social impacts. This assessment will also cover the risks associated with Forest Landscape Restoration (FLR) interventions (Output 2.1.1). The mitigation measures identified in the ESIAs will be incorporated into the forest management plans and design of the FLR strategies wherever feasible. In addition, unsustainable harvesting and production of timber and non-timber forest products, caused by purchasing deals and contracts between SMMEs and local or international off-takers (Output 2.2.3) and the PES mechanism (Output 2.3.1) can lead to the depletion of natural resources within the target forests. As part of the scoped ESIAs for each forest management plan, an assessment of available natural resources—both timber and non-timber forest products—will be conducted prior to the start of any output activities associated with this risk. The findings from these ESIAs, together with the biodiversity assessment, will be incorporated into the ESMPs, forest management plans, and site-level activity designs to ensure that best international practices are adopted. 
· Standard 2 - Climate Change and Disaster Risks: This standard is triggered due to increased vulnerability of forests to climate change impacts, caused by the implementation of the forest management plans (Output 1.1.2) and implementing FLR strategies (Output 2.1.1) without incorporating climate risks. This may result in limited adaptive capacity for local communities and biodiversity when facing natural disasters. The forest management plans (Output 1.1.2) (Output 2.1.1) will each undergo a scoped ESIA to assess this risk in more detail based on the climate risk assessment undertaken during the design stage. This assessment will also cover the risks associated with Forest Landscape Restoration (FLR) interventions (Output 2.1.1). Based on the findings of the ESIA, ESMPs will be developed and implemented. The mitigation measures identified in the ESIA (and in particular the climate vulnerability risk assessment) will be incorporated into the forest management plans and design of the FLR intervention wherever feasible.
· Standard 3 - Community Health, Safety and Security: Increased community risk of human–wildlife conflict, caused by enforcing three forest management plans (Output 1.1.2) that protect and boost wildlife populations, leads to injuries or health impacts on local people and economic losses from damage to their cultivated plots. Health hazards to communities involved in restoration activities due to the implementation of the Forest and Landscape Restoration (FLR) strategies (Output 2.1.1) leading to Injury or health impacts on the local community. This risk will be studied in the scoped ESIA that will be undertaken for each forest management plans (Output 1.1.2) such that mitigation measures will be included in the resulting ESMPs for each management plan and incorporated into the management plans wherever feasible. This assessment will also cover the risks associated with Forest Landscape Restoration (FLR) interventions (Output 2.1.1).
· Standard 5 - Displacement and Resettlement: Economic displacement of communities if access to protected areas is restricted, caused by implementing guidelines and protocols on forest resources (Output 1.1.1), the three forest management plans (Output 1.1.2), and FLR strategies (Output 2.1.1), resulting in loss of income from curtailed access to land and natural resources. The three forest management plans and FLR strategies will each undergo a scoped ESIA to identify and evaluate potential impacts on livelihoods as a result of any restrictions imposed by the plans on the local community use of natural resources. In addition, a Process Framework will be elaborated during the development of these plans, if needed, in order to address all possible, real and perceived economic displacement cases, in order to ensure inclusiveness and compensatory measures. Based on the findings of the ESIA, ESMPs will be developed for each site and the mitigation measures will be incorporated into the management plans whenever feasible. If needed, a Livelihoods Action Plan will also be prepared.
· Standard 7 - Labour and Working Conditions: Exposure of enforcement agents and forest workers to occupational hazards, caused by implementing the three forest management plans (Outputs 1.1.2 & 2.2.1) and FLR strategies (Output 2.1.1), leading to health risks, injuries, and inadequate treatment of workers. This risk will be addressed through a scoped ESIA will be undertaken for each forest management plan (Output 1.1.2) including FLR strategies (Output 2.1.1) to assess potential risks to workers’ health and safety arising from planned interventions within the respective areas and potential for conflict of enforcement agents with poachers. This assessment will also cover the risks associated with Forest Landscape Restoration (FLR) interventions (Output 2.1.1). The mitigation measures identified in the ESIAs will be incorporated into the forest management plans and design of the FLR strategies wherever feasible. The project will also develop training programs and equip technical personnel at national and sub-national levels with up-to-date knowledge and skills which will include health and safety in the field (Output 1.2.2).
· Standard 8: Pollution Prevention and Resource Efficiency: Pollution from on-the-ground activities within the three forests Implementation of the FLR strategies (Output 2.1.1) and supporting CSOs/ Forest Associations and SMMEs to adopt sustainable practices within value chains (Output 2.2.2) leading to pollution of air, water and soil. A scoped ESIA which will be undertaken for each of the forest management plans will also assess risks associated with FLR strategies (Output 2.1.1). A targeted assessment will be undertaken to support the adoption of sustainable practices within value chains (Output 2.2.2) to assess potential risks of pollution arising from planned interventions under the restoration activities. Based on the findings of the ESIA, ESMPs will be developed for the FLR strategies (Output 2.1.1) and for supporting the adoption of sustainable practices within value chains (Output 2.2.2). In addition, the mitigation measures identified in the ESIA will be incorporated into these strategies wherever feasible.
As all project activities are planned to be within existing facilities and no greenfield or construction works are anticipated, Standards 4, 5 and 6 were not triggered. A summary of the risk significance under each SES principle and standard, project-level safeguard standards triggered by each project (indicated with ticks) are shown in Table 8‑1.
[bookmark: _Ref507349947][bookmark: _Toc198284483]Table 8‑1: Summary of safeguards triggered by the project and SES requirements
	Principle / Standard
	Risk Rating
	Assessment and Management

	Overarching Principle: Leave No One Behind
	

	Human Rights
	Ö
Substantial
	Scoped ESIA / ESMP and SEP

	Gender Equality and Women’s Empowerment
	Ö
Moderate
	Scoped ESIA / ESMP and GAAP

	Sustainability and Resilience
	

	Accountability
	Ö
Moderate
	Scoped ESIA /E SMP and SEP

	Project-level Standards
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	Ö
Moderate
	Scoped ESIA / ESMP

	Standard 2: Climate Change and Disaster Risks
	Ö
Moderate
	Scoped ESIA / ESMP

	Standard 3: Community Health, Safety and Security
	Ö
Moderate
	Scoped ESIA / ESMP

	Standard 4: Cultural Heritage
	-
	-

	Standard 5: Displacement and Resettlement
	Ö
Substantial
	Scoped ESIA / Process Framework (LAP if needed) and SEP

	Standard 6: Indigenous Peoples
	-
	-

	Standard 7: Labour and Working Conditions
	Ö
Substantial
	Scoped ESIA/ESMP

	Standard 8: Pollution Prevention and Resource Efficiency
	Ö
Moderate
	Targeted Assessment, Scoped ESIA / ESMP

	Number of risks in each risk rating category
	

	High
	0

	Substantial
	3

	Moderate
	8

	Low
	0

	Total number of project risks
	11

	Overall Project Risk Categorization
	Substantial

	Number of safeguard standards triggered
	9


More detailed information on project-specific risks is contained in the completed SESP found in Annex Error! Reference source not found..
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While Algerian law requires EIAs for specific projects, it does not explicitly mandate ESIAs for activities such as the development of management plans for nature reserves. In contrast, UNDP's SES stipulate that such plans, especially those with substantial environmental and social risks, must undergo comprehensive ESIAs to assess potential impacts thoroughly. 
Algeria's environmental legislation primarily focuses on biophysical impacts, with limited emphasis on social dimensions such as community displacement, livelihoods, and cultural heritage. International standards, including those of the UNDP, advocate for a more holistic approach that integrates both environmental and social considerations into assessment processes.
The current Algerian EIA process lacks robust mechanisms for public engagement and transparency. International best practices emphasize the importance of stakeholder involvement, ensuring that affected communities have a voice in decision-making processes and access to relevant information.
Although Algeria has established environmental regulations, challenges persist in monitoring compliance and enforcing penalties for violations. International frameworks often include stringent monitoring and enforcement provisions to ensure adherence to environmental standards.
Further analysis of the legal and policy framework that apply to the project within the Algeria context will be completed during implementation of this ESMF, specifically as part of the planned scoped ESIAs.
20 [bookmark: _Toc199697524]Procedures for Screening, Assessing and Managing Social and Environmental Impacts
This ESMF has been developed as part of UNDP’s due diligence process in the project cycle, following the screening of the UNDP-supported project “Restoration and Sustainable Forest Management of the Algerian Aleppo Pine Forest Ecosystem” with the SESP template.
In accordance with the SES, and due to the Substantial overall risk category, social and environmental assessments, including the identification of management mechanisms to mitigate identified risks must be undertaken such that no project activity that is being assessed for potential impacts can commence before the associated assessment has been undertaken and management plans are in place, as described in the sections that follow.

21 [bookmark: _Toc190427978][bookmark: _Toc199697525][bookmark: _Hlk196899842]Scoped Environmental and Social Impact Assessment (ESIA) 
A scoped Environmental and Social Impact Assessment (ESIA) will be conducted for each of the three forest management plans (Output 1.1.2) to identify potential environmental and social impacts. This assessment will also cover the risks associated with FLR interventions (Output 2.1.1) and potential risks associated to the implementation of sustainable practices within value chains (Output 2.2.2).
Particularly, the scoped ESIA will evaluate the risks and impacts associated to the following activities:
· 1.1.2.6 Prepare and finalize three sustainable forest management plans based on the baseline studies, outlining necessary actions such as regeneration, sanitation, phytosanitary treatment and forest infrastructure development (implementation 
· 2.1.1.4 Mobilize local stakeholders (e.g., individuals, families, smallholder farmers, forest managers through appropriate mechanisms (e.g., cash-for-work schemes) to implement the relevant identified techniques in the forest landscape, covering 76,000 ha.
· 2.1.1.5 Based on analysis and mapping undertaken under Activity 2.1.1.1, establish 500 ha of Aleppo Pine (Pinus halepensis) woodlots through community-based reforestation activities, ensuring support to women and youth-managed nurseries in collaboration with forest associations and other user groups
· Output 2.2.1 Support implementation of gender-responsive sustainable forest management plans in 265,534 ha of the forest landscape, including through inclusive co-management approaches with local communities
· 2.2.2.3 Develop, through a consultative process, a value chain improvement strategy for at least two value chains per target site, focused on removing inefficiencies and promoting more sustainable practices across the entire value chain
The scoped ESIA will be conducted in accordance with UNDP’s SES policy and the UNDP SES Guidance Note on Assessment and Management. The ESIA will address the following risks: 
· Assessment of the vulnerability of marginalized stakeholder groups (Risk #1)
· Assessment of the risk of conflict between enforcement officers and local communities over enforcement of conservation policies (Risk #2)
· Assessment of risks on biodiversity (Risks #4 and #5)
· Assessment of impacts on livelihoods as a result of any restrictions imposed by the plans on the use of natural resources by local communities, including determining whether a LAP will be required (template for plan can be found in this link). This assessment will include developing an understanding of the relationships of potentially affected communities and resource users’ groups to lands and forest resources that may be impacted by the project. The livelihoods assessment will document the current uses of the three forest areas by local communities (Risk #8)
· Climate risk/vulnerability assessment (Risk #6)
· Assessment of the community risk of human-wildlife conflict (HWC) (Risk #7)
· Assessment of the exposure of enforcement agents and workers in the forest areas to occupational hazards (Risk #9)

Findings and recommendations of the scoped ESIA will be incorporated into the management plans for the three sites and the design of the FLR interventions. An indicative outline of the ESIA can be found on the following link.
Based on the findings of the ESIA, ESMPs will be developed for each of the three project sites. The ESMPs will define desired social and environmental management outcomes and specify social and environmental indicators, targets, or acceptance (threshold) criteria to track ESMP implementation and effectiveness. It will also provide estimates of the human and financial resources required for implementation and monitoring and identify organizational structure and processes for implementation. An indicative outline of the ESMP can be found on the following link. In addition, the mitigation measures identified in the ESIA will be incorporated into the management plan wherever feasible.
No on-the-ground activities under these outputs shall commence before the scoped ESIA has been conducted and the ESMP in place. Any mitigation measures and other requirements that will be implemented by a subcontractor shall be included in the tender documents to ensure their implementation.
22 [bookmark: _Toc199697528]Updates to Project SESP
During implementation, the project SESP will be updated: 
1. if the scoped ESIA or targeted assessments identify new information/risks relevant to the SESP;
2. when determined necessary by the Project Manager (after consideration of the advice from PMU staff with responsibility for safeguards), the Project Board, or UNDP; and/or 
3. if the project is substantively revised or circumstances change in a substantive or relevant way. 
23 [bookmark: _Toc199697529]Other Relevant Assessments and Plans
Livelihoods Action Plan
Based on the findings of the ESIA, it might be required to develop a Livelihood Action Plan (LAP) detailing the procedures and actions that will be undertaken to ensure that the standards of living of potentially economically displaced people are improved or at least restored, and that the displaced people are compensated adequately. This LAP could be part of the ESMPs will be developed for each of the three project sites. The LAP will integrate the findings of the livelihood assessment conducted as part of the scoped ESIA.

Stakeholder Engagement Plan (SEP)
A SEP has been developed to identify vulnerable/marginalized stakeholder groups, including local and ethnic communities. The SEP includes specific engagement strategies for each of the identified groups and methods for engaging them throughout project implementation, respecting the communication protocol adopted by local communities. 
Further stakeholder analysis is required to identify vulnerable/marginalized stakeholder groups as well as specific resource-users’ groups in the three target forest areas. This analysis will document the use of the forests by nearby communities.
Based on this additional stakeholder analysis, the updated SEP will include landscape-specific information for the 3 target forests and specific consultation and engagement mechanisms, as appropriate, for the stakeholder groups identified in the 3 landscapes. 

Gender Analysis and Action Plan (GAAP)
In addition, a GAAP has been prepared for the project and proposed various measures to be integrated into the project to ensure gender mainstreaming throughout the project and will be updated as needed.


24 [bookmark: _Toc199697530]Institutional Arrangements and Capacity Building
25 [bookmark: _Toc199697531]Roles and Responsibilities for Implementing this ESMF
The roles and responsibilities of project staff and associated agencies in implementation of this ESMF are elaborated upon below. 

Implementing Partner: Ministry of Agriculture and Rural Development (General Directorate of Forests)
· Ensure that the required scoped ESIA, Process Framework and ESMPs are developed, disclosed for public consultation and approved, and management measures are adopted and integrated during project implementation;
· Conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards;
· Report, fairly and accurately, on project progress against agreed work plans in accordance with the reporting schedule and required formats;
· Maintain documentation and evidence that describes the proper and prudent use of project resources in conformity to the signed Project Document and in accordance with applicable regulations and procedures (e.g. SES);
· Ensure all requirements of UNDP’s SES and national regulatory/policy frameworks and relevant international standards have been addressed;
· Inform all the stakeholders and right-holders involved in, or potentially impacted, positively or negatively, by the GEF-financed project, about the UNDP’s corporate Accountability Mechanism (described below);
· Ensure that the Compliance Review and the Stakeholder Response Mechanisms are operational during the lifetime of the project;
· Report any serious incidents that occur during project implementation (especially those related to conflict or leading to injury or fatality) to the GEF within 48 hours of their occurrence. The report shall include the planned measures to resolve the incident or prevent it from occurring in the future.
· Hold responsibility and accountability to UNDP for overall management of the project, including compliance with UNDP SES.
Project Board: 
· Monitor implementation of this ESMF and compliance with national and international regulations, and UNDP SES;
· Decision making for the adoption of necessary measures including full integration of management measures within project Outputs and annual work plans;
· Establish and support Grievance Redress Mechanisms (GRM) to address any grievances;
· Provide strategic guidance to implementation of the Project including oversight for safeguards and the implementation of this ESMF.
Project Management Unit:
· Supervise and manage implementation of measures defined in this ESMF, including development of the Scoped ESIA, ESMPs and any other required assessment and/or plan;
· Assign specific responsibilities for implementation of this ESMF (this includes lead responsibility by the Safeguards and Gender Specialist to implement the ESMF and ensure that all ESMPs are in place prior to commencement of relevant activities);
· Maintain relevant records associated with management of environmental and social risks, including updated SESPs, assessments, a log of grievances together with documentation of management measures implemented;
· Report to the Implementing Partner, the Project Board, and UNDP CO on the implementation of the ESMF;
· Ensure that all service providers are informed of their responsibilities for the day-to-day compliance with the ESMF.

26 [bookmark: _Toc199697532]Capacity Building
During project implementation, UNDP will provide advice to project team members as needed to support the implementation of this ESMF and review E&S progress and deliverables.
Specialists with expertise in social and environmental safeguards will be engaged to support the development of the scoped ESIA, targeted assessment, ESMPs and Process Framework. These experts will evaluate the need for capacity building and training for relevant project stakeholders and support UNDP staff on safeguards responsibilities and approaches.
The Project Board will have the final responsibility for the integration of the ESMPs, as well as the OHS measures in the execution of the project. The integration will need to consider particular institutional needs within the implementation framework, including a review of the required budget allocations for each measure, as well as the authority and capability of institutions at different administrative levels (e.g. local, regional, and national), and their capacity to manage and monitor its implementation. Where necessary, capacity building and technical assistance activities will be included to enable proper implementation of the ESMPs. Additional capacity building and training needs will be determined in the ESMP for the relevant activities.
27 [bookmark: _Toc199697533]Stakeholder Engagement and Information Disclosure
Discussions with project stakeholders, commenced during the project development phase. A list of the stakeholders engaged in these consultations has been annexed to the Project Document. The project also has prepared a Stakeholder Engagement Plan and GAAP, which are annexed to the Project Document, Annexes 8 and 10, respectively. These Plans will be followed to ensure that stakeholders will be engaged in project implementation, and particularly, in the further assessment of social and environmental impacts and the development of appropriate management measures. The project’s SEP will be updated during project implementation based on the assessments and the ESMP conducted in line with this ESMF, as needed. 
Potentially affected stakeholders will be engaged during the implementation of this ESMF.
As part of the stakeholder engagement process, UNDP’s SES require that project stakeholders have access to relevant information. Specifically, the SES (SES, Social and Environmental Management System Requirements, para. 20) stipulates that, among other disclosures specified by UNDP’s policies and procedures, UNDP will ensure that the following information be made available:
· SEP and summary report of stakeholder consultations;
· SESP with project documentation;
· Draft scoped ESIA and ESMP;
· Final scoped ESIA and ESMP;
· Any required social and environmental monitoring reports.
As outlined in the SES and UNDP’s Social and Environmental Screening Procedure (SESP), the type and timing of assessments and ESMPs vary depending on the level of social and environmental risk associated with a project as well as timing of the social and environmental assessment.
This ESMF (and project SESP) will be translated to Arabic and disclosed via the UNDP Algeria website in accordance with UNDP SES policy. These requirements for stakeholder engagement and disclosure will be adhered to during the implementation of this ESMF. 
28 [bookmark: _Toc199697534]Accountability and Grievance Redress Mechanisms
Interested stakeholders may raise a grievance at any time to the Project Management Unit, the Executing Agency (UNDP), Implementing Agency (Ministry of Environment, Water and Ecological Transition (MAATE)), or the GEF.
29 [bookmark: _Toc199697535]UNDP’s Accountability Mechanisms
UNDP’s SES recognize that even with strong planning and stakeholder engagement, unanticipated issues can still arise. Therefore, the SES are underpinned by an Accountability Mechanism with two key components:
1. A Social and Environmental Compliance Review Unit (SECU) to respond to claims that UNDP is not in compliance with applicable environmental and social policies; and
2. A Stakeholder Response Mechanism (SRM) that ensures individuals, peoples, and communities affected by projects have access to appropriate grievance resolution procedures for hearing and addressing project-related complaints and disputes.
UNDP’s Accountability Mechanism is available to all of UNDP’s project stakeholders.
The Social and Environmental Compliance Unit (SECU) investigates concerns about non-compliance with UNDP’s Social and Environmental Standards and Screening Procedure raised by project-affected stakeholders and recommends measures to address findings of non-compliance.
The Stakeholder Response Mechanism helps project-affected stakeholders, UNDP’s partners (governments, states, CSOs, NGOs, businesses) and others jointly address grievances or disputes related to the social and/or environmental impacts of UNDP-supported projects.
Further information, including how to submit a request to SECU or SRM, is found on the UNDP website at: http://www.undp.org/content/undp/en/home/operations/accountability/secu-srm/ 
30 [bookmark: _Toc199697536]Project-level Grievance Redress Mechanism
The project will establish a project-level GRM at the start of implementation. The full details of this GRM will be agreed upon during the Inception Phase, a process that will be overseen by the Project Manager with the Project Safeguards and Gender Specialist and based on the details provided below.

[bookmark: _Hlk52902567]Interested stakeholders may raise a grievance at any time to the PMU, the Implementing Partner, UNDP, or the GEF.

The mandate of the GRM will be to: 

(i) 	receive and address any concerns, complaints, notices of emerging conflicts, or grievances (collectively “Grievance”) alleging actual or potential harm to affected person(s) (the “Claimant(s)”) arising from Project. 
(ii) 	assist in resolution of Grievances between and among Project Stakeholders; as well as the various government ministries, agencies, and commissions, CSOs and NGOs, and others (collectively, the “Stakeholders”) in the context of the Project. 
(iii) 	Conduct itself at all times in a flexible, collaborative, and transparent manner aimed at problem solving and consensus building. 

The functions of the GRM will be to: 

(i) 	Receive, Log and Track all Grievances received. 
(ii) 	Provide regular status updates on Grievances to Claimants, Project Board (PB) members and other relevant Stakeholders, as applicable. 
(iii) 	Engage the PB members, Government institutions and other relevant Stakeholders in Grievance resolution. 
(iv) 	Process and propose solutions and ways forward related to specific Grievances within a period not to exceed sixty (60) days from receipt of the Grievance. 
(v) 	Identify growing trends in Grievances and recommend possible measures to avoid the same. 
(vi) 	Receive and service requests for, and suggest the use of, mediation or facilitation. 
(vii) 	Elaborate bi-annual reports, make said reports available to the public, and more generally work to maximize the disclosure of its work (including its reports, findings, and outcomes). 
(viii) 	Ensure increased awareness, accessibility, predictability, transparency, legitimacy, and credibility of the GRM process. 
(ix) 	Collaborate with Partner Institutions and other NGOs, CSOs and other entities to conduct outreach initiatives to increase awareness among Stakeholders as to the existence of the GRM and how its services can be accessed. 
(x) 	Ensure continuing education of PB members and their respective institutions about the relevant laws and policies that they will need to be aware of to participate in the development of effective resolutions to Grievances likely to come before the GRM. 
(xi) 	Monitor follow up to Grievance resolutions, as appropriate. 

[bookmark: _bookmark11]During project implementation, the project will support the national GRM and capacities so that grievance procedures continue beyond the life of the project. Following is a brief summary of key steps that national and international partners can take to assess and strengthen GRMs:

· Review and analyze the historical and current context for potential project- related grievances, and characterize current grievance patterns and trends
· [bookmark: _bookmark12]Assessing strengths and gaps including:
· Transparency, accessibility and predictability 
· Legitimacy, equity, and rights compatibility
· Stakeholder engagement and dialogue 
· Continuous learning 
· Jointly develop a plan for building on strengths and closing gaps

A Sample Terms of Reference for Project-Level GRM are included in Section 34.

Further information on GRM can be found in the UNDP Guidance Note on Social and Environmental Standards - Stakeholder Engagement – Supplemental Guidance: Grievance Redress Mechanisms.
31 [bookmark: _Toc199697537]Budget for ESMF Implementation
Funding for implementation of the ESMF is included in the individual project budget. The estimated costs are indicated in Table 30‑1 below. Costs associated with community consultations are included in the budget as part of the relevant activities. Further detail is found in the budgets of the respective Project Document.
[bookmark: _Ref507350117][bookmark: _Toc57299080][bookmark: _Toc198284484]Table 30‑1: Breakdown of Costs for ESMF Implementation
	Item
	Budget Cost (USD)

	National Consultant to prepare the ESIAs and ESMPs 
	USD 40,000

	Total
	USD 40,000


32 [bookmark: _Toc61891599][bookmark: _Toc199697538]Monitoring and Evaluation Arrangements
Reporting on progress and issues in the implementation of this ESMF will be documented in the project’s quarterly reports and annual Project Implementation Reports (PIRs). Implementation of the ESMF will be the responsibility for the Project Team and other partners as agreed upon and described in each management plan. The ESMF monitoring and evaluation plan is outlined below in Table 31‑1.
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[bookmark: _Ref507352187][bookmark: _Toc198284485]Table 31‑1: ESMF M&E plan and estimated budget
	Monitoring Activity
	Description
	Frequency / Timeframe
	Expected Action
	Roles and Responsibilities
	Cost 

	Track progress of ESMF implementation 
	Implementation of this ESMF and with results reported to Project Board
	Annually
	Required ESMF steps are completed in a timely manner.
	Project Manager, with support from Safeguards and Gender Specialist
	None

	Development of scoped ESIAs, ESMPs, and Process Frameworks in line with project activities
	Carried out during inception phase for validation of identified risks and mitigation measures, drafted in participatory manner
	Year 1
	Risks and potential impacts are validated with support of external consultants and participation of project team and stakeholders; management actions identified and incorporated into project implementation strategies
	Consultants
Safeguards and Gender Specialist
With guidance from UNDP and Project Manager
	200,000

	Implementation of ESMP and management plans and monitoring of potential impacts
	Permanent and participatory implementation and monitoring of impacts and mitigation measures, in accordance with ESMPs
	Continuous
	Implementation of ESMPs, management plans and other measures
Monitoring of environmental and social risks, and corresponding ESMP and management plans as relevant
	Project Manager, UNDP CO, Safeguards and Gender Specialist
	None

	Learning
	Knowledge, good practices and lessons learned regarding social and environmental risk management will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the Project Team and used to inform management decisions.
	Project Manager, KM/Communications Officer
	None

	Annual project quality assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project
	Annually
	Areas of strength and weakness will be reviewed and used to inform decisions to improve project performance
	M&E Officer with support from Project Officer
	None

	Review and make course corrections
	Internal review of data and evidence from all monitoring actions to inform decision making
	At least annually
	Performance data, risks, lessons and quality will be discussed by the Project Board and used to make course corrections
	Project Board (considering stakeholders’ opinions)
	None

	Project report
	As part of progress report to be presented to the Project Board and key stakeholders, analysis, updating and recommendations for risk management will be included
	Annually, and at the end of the project (final report)
	Updates on progress of ESMF will be reported in the project’s annual GEF PIRs. 
	Project Manager
	None 

	Project review
	Project Board will hold regular project reviews during which an updated analysis of risks and recommended risk mitigation measures will be discussed
	At least annually
	Any risks and/ or impacts that are not adequately addressed by national mechanisms or Project Team will be discussed by Project Board. Recommendations will be made, discussed and agreed upon.
	Project Board

Project Manager
	None
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A Livelihood Action Plan (LAP) details the procedures and actions that will be undertaken in order to ensure that the capacity, production levels, and standards of living of economically displaced people are improved or at least restored, and that displaced people are compensated adequately. This plan must be developed after it has been determined, following the process outlined in Standard 5, that displacement is unavoidable. The LAP reflects the commitment made by the Implementing Partner and UNDP to affected people and communities to meet obligations arising from economic displacement.
The LAP covers the following elements:
1. Introduction
· Briefly describe the project and associated facilities (if any)
· Describe project components requiring economic displacement; land acquisition and resettlement; give overall estimates of land and/or resources to which access has been restricted
· Provide explanation of how economic displacement is necessary to achieve the project objectives, how the project is in the ‘public interest’ and how displacement is proportional to project outcomes
2. Minimizing Displacement
· Describe the justification for the displacement. Please also discuss alternative project designs, including the “no project” scenario and if they may have avoided or reduced the resettlement.
· Describe efforts and measures to minimize displacement, and expected outcomes of these efforts and measures
· Describe how requirements of Indigenous Peoples Standard have been addressed if Indigenous Peoples are displaced.
3. Census and Socioeconomic Surveys/Social Baseline
· Provide results of the census, assets inventories, natural resource assessments, and socioeconomic surveys and briefly describe how these were performed, i.e., techniques used, individuals interviewed, etc.
· Identify all people and communities potentially affected by displacement activities and potential impacts to each. Be precise about the land titles or the lack thereof in the social baseline. Conduct a vulnerability assessment and outline what determines vulnerability (i.e. which criteria need to be met to consider someone vulnerable)
4. Legal Framework
· Describe all relevant international, national, local, and community laws and customs that apply to displacement activities, with particular attention to laws and customs relating to tenure rights and highlight any potential conflicts e.g. between UNDP’s SES and national or regional law
· Describe how free, prior, informed consent was obtained for displacement of indigenous peoples and tribal communities, if applicable
· Describe project-specific mechanisms to address conflicts
· Describe entitlement/compensation policies for each type of impact
· Describe method of valuation used for affected structures, land, trees, and other assets
· Prepare entitlement matrix, which includes budget and timeframe for payment of entitlements
5. Displacement-related Property
· Describe how affected people have been involved in a participatory process to identify replacement property when they have lost access to property to which they have legitimate rights. Describe the advantages and disadvantages of the properties, including the property chosen.
· Describe how affected people whose livelihoods are urban-based have been involved in a participatory process to identify livelihood replacement and support opportunities. Provide evidence of past consultation events, such as participation lists, photos and reports.
· Describe how affected people whose livelihoods are land-based have been involved in a participatory process to identify lands they can access, including lands with productive potential, locational advantages, and other factors at least equivalent to that being lost.
· Describe how affected people whose livelihoods are natural resource-based have been involved in a participatory process to identify resources they can access with equivalent livelihood-earning potential and accessibility.
· Describe how affected people whose access to legally designated parks and protected areas has been restricted have been involved in identifying and choosing measures to mitigate impacts.
· Describe the feasibility studies conducted to determine the suitability of chosen lands and/or natural resources described above, including natural resource assessments (soils and land use capability, vegetation and livestock carrying capacity, water resource surveys) and environmental and social impact assessments of the sites.
· Give calculations relating to land and resource availability
· Describe, as relevant, mechanisms for: 1) procuring, 2) developing and 3) allotting displacement property, including the awarding of title or use rights to allotted lands and/or resources. Indicate to whom titles and use rights will be allocated, including by gender.
· Provide detailed description of the arrangements for site development for agriculture, including funding of development costs
· If circumstances made it difficult to provide land or resources as described above, provide evidence of mutual agreement with affected people/communities on alternative measures.
6. Income Restoration
· Are compensation entitlements sufficient to improve livelihoods and income streams for each category of impact? Attach independent review of opportunities to enhance incomes/livelihoods. What additional economic rehabilitation measures are necessary?
· Briefly spell out the restoration strategies for each category of impact and describe their institutional, financial, and technical aspects
· Describe the process of consultation with affected populations and their participation in finalizing strategies for income restoration
· How do these strategies vary with the area of impact?
· Provide a transparent methodology/formula that is understandable to project-affected people and can be verified for each case.
· Does income restoration require change in livelihoods, development of alternative farmlands or some other activities that require a substantial amount of training, time for preparation, and implementation?
· How are the risks of impoverishment to be addressed?
· What are the main institutional and other risks for the smooth implementation of the resettlement programs?
· Describe the process for monitoring the effectiveness of the income enhancement/restoration measures
· Describe any social or community development programs currently operating in or around the project area. If programs exist, do they meet the development priorities of their target communities? Are there opportunities to support new programs or expand existing programs to meet the development priorities of communities in the project area?
7. Institutional Arrangements
· Describe the institution(s) responsible for delivery of each item/activity in the entitlement policy; implementation of income restoration programs; and coordination of the activities associated with and described in the livelihood action plan
· State how coordination issues will be addressed where displacement is spread over a number of jurisdictions or where displacement will be implemented in stages over a long period of time
· Identify the agency that will coordinate all implementing agencies. Does it have the necessary mandate and resources?
· Describe the external (non-project) institutions involved in the process of income restoration (land development, land allocation, credit, training) and the mechanisms to ensure adequate performance of these institutions
· Discuss institutional capacity for and commitment to displacement
· Describe mechanisms for ensuring independent monitoring, evaluation, and financial audit of the LAP and for ensuring that corrective measures are carried out in a timely fashion
8. Implementation Schedule
· List the chronological steps in implementation of the LAP, including identification of agencies responsible for each activity and with a brief explanation of each activity
· Prepare a month-by-month implementation schedule of activities to be undertaken as part of resettlement implementation
· Describe the linkage between resettlement implementation and initiation of civil works for each of the project components
9. Participation and Consultation
· Describe the various stakeholders
· Describe the process of promoting consultation/participation of affected populations and stakeholders in resettlement preparation and planning. Be specific about which kinds of documentation will have to be collected (photos, reports, attendance lists, etc.)
· Describe the process of involving affected populations and other stakeholders in implementation and monitoring
· Describe the plan for disseminating LAP information to affected populations and stakeholders, including information about compensation for lost assets, eligibility for compensation, displacement assistance, and grievance redress
10. Grievance Redress
· Describe the step-by-step process for registering and addressing grievances and provide specific details regarding a cost-free process for registering complaints, response time, and communication modes
· Describe how the mechanism ensured unrestricted access, transparency, accountability, how it documents cases and keeps the complainants informed and the institutional setup.
· Describe the mechanism for appeal
· Describe the provisions for approaching civil courts if other options fail
11. Monitoring and Evaluation
· Describe the internal/performance monitoring process. Ensure monitoring program seeks to measure whether displaced enjoy at least a standard of living and access to livelihoods equal to what they enjoyed before displacement
· Define key monitoring indicators derived from baseline survey. Provide a list of monitoring indicators that will be used for internal monitoring, including number and location of displaced persons
· Describe institutional (including financial) arrangements
· Describe frequency of reporting and content for internal monitoring
· Describe process for integrating feedback from internal monitoring into implementation
· Define methodology for external monitoring
· Define key indicators for external monitoring
· Describe frequency of reporting and content for external monitoring. Ensure monitoring program is regular and ongoing following project completion until durable solutions are reached
· Describe process for integrating feedback from external monitoring into implementation
· Describe arrangements for final external evaluation
· Describe need for updates to census, assets inventories, resource assessments, and socioeconomic surveys, if necessary, as part of LAP monitoring and evaluation
12. Costs and Budgets
· Provide a clear statement of financial responsibility and authority
· List the sources of funds for displacement and describe the flow of funds
· Ensure that the budget for displacement is sufficient and included in the overall project budget. Include provisions for non-anticipated adverse impacts.
· Identify displacement costs, if any, to be funded by the government and the mechanisms that will be established to ensure coordination of disbursements with the LAP and the project schedule. Prepare estimated budget, by cost and by item, for all displacement costs including planning and implementation, management and administration, monitoring and evaluation, and contingencies
· Describe the specific mechanisms to adjust cost estimates and compensation payments for inflation and currency fluctuations
· Describe the provisions to account for physical and price contingencies
· Describe the financial arrangements for external monitoring and evaluation including the process for awarding and maintenance of contracts for the entire duration of displacement
Annexes
· Copies of census and survey instruments, interview formats, and any other research tools
· Information on all public consultation including announcements and schedules of public meetings, meeting minutes, and lists of attendees
· Examples of formats to be used in monitoring and reporting on LAP implementation
· Entitlement matrix
· Evidence of prior informed consent for indigenous peoples and tribal communities






35 [bookmark: _Ref186708796][bookmark: _Toc199697542]Sample Terms of Reference: Project-level Grievance Redress Mechanism
Source: Guidance Note on Stakeholder Engagement, UNDP Social and Environmental Standards (SES), October 2017
I. Mandate
The mandate of the GRM will be to: 
i. Receive and address any concerns, complaints, notices of emerging conflicts, or grievances (collectively “Grievance”) alleging actual or potential harm to affected person(s) (the “Claimant(s)”) arising from Project.
ii. Assist in resolution of Grievances between and among Project Stakeholders; as well as the various government ministries, agencies, and commissions, CSOs and NGOs, and others (collectively, the “Stakeholders”) in the context of the Project.
iii. Conduct itself at all times in a flexible, collaborative, and transparent manner aimed at problem solving and consensus building. 
II. Functions 
The functions of the GRM will be to: 
i. Receive, Log and Track all Grievances received.
ii. Provide regular status updates on Grievances to Claimants, Project Board (PB) members and other relevant Stakeholders, as applicable.
iii. Engage the PB members, Government institutions and other relevant Stakeholders in Grievance resolution.
iv. Process and propose solutions and ways forward related to specific Grievances within a period not to exceed sixty (60) days from receipt of the Grievance.
v. Identify growing trends in Grievances and recommend possible measures to avoid the same.
vi. Receive and service requests for, and suggest the use of, mediation or facilitation.
vii. Elaborate bi-annual reports, make said reports available to the public, and more generally work to maximize the disclosure of its work (including its reports, findings, and outcomes).
viii. Ensure increased awareness, accessibility, predictability, transparency, legitimacy, and credibility of the GRM process.
ix. Collaborate with Partner Institutions and other NGOs, CSOs and other entities to conduct outreach initiatives to increase awareness among Stakeholders as to the existence of the GRM and how its services can be accessed.
x. Ensure continuing education of PB members and their respective institutions about the relevant laws and policies that they will need to be aware of to participate in the development of effective resolutions to Grievances likely to come before the GRM.
xi. Monitor follow up to Grievance resolutions, as appropriate.
III. Composition 
The GRM will be composed of: 
[Name of Implementing Partner] as the Secretariat and either: 
(a) A standing GRM Sub-Committee [made up of x, y, z PB members],
and/or 
(b) Ad hoc GRM Task Teams in response to specific requests for grievance.
The GRM Sub-Committee will be balanced in composition (government and non-government) and should not include any PB members with a direct interest or role in the grievance/dispute. 
IV. [Name of Implementing Partner] 
In its role as GRM Secretariat, [Name of Implementing Partner] will perform the following core functions: 
· Publicize the existence of the GRM and the procedure for using it.
· Receive and log requests for dispute resolution.
· Acknowledge receipt to the requestor.
· Determine eligibility.
· Forward eligible requests to the PB for review and action.
· Track and document efforts at grievance/dispute resolution and their outcomes. 
V. Project Board/GRM Sub-Committee/GRM Task Team 
The Project Board/GRM Sub-Committee and/or GRM Task Team will perform the following core functions: 
· Take direct action to resolve the grievance/dispute (e.g. bring the relevant parties together to discuss and resolve the issue themselves with oversight by the PB).
· Request further information to clarify the issue, and share that information with all relevant parties, or ensure that a government agency represented on the PB took an appropriate administrative action to deal with a complaint.
· Refer the grievance/dispute to independent mediation, while maintaining oversight; or 
· Determine that the request was outside the scope and mandate of the PB and refer it elsewhere (e.g. Ministry of Justice and Police or to the courts). 
VI. Communicating a Grievance 
(i) Who can Submit a Grievance? 
A Grievance can be sent by any individual or group of individuals that believes it has been or will be harmed by the Project. 
If a Grievance is to be lodged by a different individual or organization on behalf of those said to be affected, the Claimant must identify the individual and/or people on behalf of who the Grievance is submitted and provide written confirmation by the individual and/or people represented that they are giving the Claimant the authority to present the Grievance on their behalf. The GRM will take reasonable steps to verify this authority.
(ii) How is the Grievance Communicated? 
The GRM shall maintain a flexible approach with respect to receiving Grievances in light of known local constraints with respect to communications and access to resources for some Stakeholders. A Grievance can be transmitted to the GRM by any means available (i.e. by email, letter, phone call, meeting, SMS, etc.). The contact information is the following: 
[Implementing Partner to add address, phone number, fax, etc.] 
To facilitate communications with and between the GRM and potential Claimants, the GRM will receive support from the PB members’ institutions, local government, and civil society organizations 
(iii) What information should be included in a Grievance? 
The Grievance should include the following information: 
(a) the name of the individual or individuals making the Complaint (the “Claimant”).
(b) a means for contacting the Claimant (email, phone, address, other).
(c) if the submission is on behalf of those alleging a potential or actual harm, the identity of those on whose behalf the Grievance is made, and written confirmation by those represented of the Claimant’s authority to lodge the Grievance on their behalf.
(d) the description of the potential or actual harm.
(e) Claimant’s statement of the risk of harm or actual harm (description of the risk/harm and those affected, names of the individual(s) or institutions responsible for the risk/harm, the location(s) and date(s) of harmful activity).
(f) what has been done by Claimant thus far to resolve the matter.
(g) whether the Claimant wishes that their identity is kept confidential.
(h) the specific help requested from the GRM. 

However, complainants are not required to provide all of the information listed above. Initially, the complainant need only provide enough information to determine eligibility. If insufficient information is provided, the GRM has an obligation to make a substantial, good faith effort to contact the complainant to request whatever additional information is needed to determine eligibility, and if eligible, to develop a proposed response.
VII. Logging, Acknowledgment, and Tracking 
All Grievances and reports of conflict will be received, assigned a tracking number, acknowledged to Claimant, recorded electronically, and subject to periodic updates to the Claimant as well as the office file. 
Within one (1) week from the receipt of a Grievance, the GRM will send a written acknowledgement to Claimant of the Grievance received with the assigned tracking number.[footnoteRef:56]  [56:  Oral acknowledgments can be used for expediency (and also recorded), but must be followed by a written acknowledgment  ] 

Each Grievance file will contain, at a minimum: 
i. The date of the request as received.
ii. The date the written acknowledgment was sent (and oral acknowledgment if also done.
iii. The dates and nature of all other communications or meetings with the Claimant and other relevant Stakeholders.
iv. Any requests, offers of, or engagements of a Mediator or Facilitator.
v. The date and records related to the proposed solution/way forward.
vi. The acceptance or objections of the Claimant (or other Stakeholders).
vii. The proposed next steps if objections arose.
viii. The alternative solution if renewed dialogues were pursued.
ix. Notes regarding implementation.
x. Any conclusions and recommendations arising from monitoring and follow up. 
IX. Maintaining Communication and Status Updates 
Files for each Grievance will be available for review by the Claimant and other Stakeholders involved in the Grievance, or their designated representative(s). Appropriate steps will be taken to maintain the confidentiality of the Claimant if previously requested. 
The GRM will provide periodic updates to the Claimant regarding the status and current actions to resolve the Grievance. Not including the acknowledgment of receipt of the Grievance, such updates will occur within reasonable intervals (not greater than every thirty (30) days).
X. Investigation and Consensus Building 
Within one (1) week of receiving a Grievance, [Implementing Partner] will notify the PB/GRM Sub-Committee (GRM SC)/GRM Task Team (GRM TT) and any other relevant institutions of the receipt of the Grievance. 
[IF THE PB, RATHER THAN A PRE-DESIGNATED GRM SC OR GRM TT IS THE PRIMARY BODY RECEIVING COMPLAINTS: The PB will identify a specific team of individuals drawn from the PB and/or their respective institutions to develop a response to the Grievance. The names of these individuals will be made available to the Claimant.] 
The designated PB members/GRM SC/GRM TT will promptly engage the Claimant and any other relevant Stakeholders deemed appropriate, to gather all necessary information regarding the Grievance. 
Through the PB members/GRM SC/GRM TT, the GRM will have the authority to request from relevant Government institutions any information (documents or otherwise) relevant to resolving the Grievance and avoiding future Grievances of the same nature. 
As necessary, the PB members/GRM SC/GRM TT will convene one or more meetings with relevant individuals and institutions in [national capital], or elsewhere in [name of country] as needed. 
The objective of all investigative activities is to develop a thorough understanding of the issues and concerns raised in the Grievance and facilitate consensus around a proposed solution and way forward. 
The PB members/GRM SC/GRM TT will procure the cooperation of their respective staff with the investigation. 
At any point during the investigation, the PB members/GRM SC/GRM TT may determine that an onsite field investigation is necessary to properly understand the Grievance and develop an effective proposed solution and way forward. 
XI. Seeking Advisory Opinion and/or Technical Assistance
At any point after receiving a Grievance and through to implementation of the proposed solution and way forward, the PB members/GRM SC/GRM TT may seek the technical assistance and/or an advisory opinion from any entity or individual in [country] or internationally which may reasonably be believed to be of assistance. 
XII. Making Proposed Actions and Solutions Public and Overseeing Implementation 
The PB members/GRM SC/GRM TT will communicate to the Claimant one or more proposed actions or resolutions and clearly articulate the reasons and basis for proposed way forward. 
If the Claimant does not accept the resolution, the PB members/GRM SC/GRM TT will engage with the Claimant to provide alternative options. 
If the Claimant accepts the proposed solution and way forward, the GRM will continue to monitor the implementation directly and through the receipt of communications from the Claimant and other relevant parties. As necessary, the GRM may solicit information from the relevant parties and initiate renewed dialogue where appropriate. 
In all communications with the Claimant and other stakeholders, the GRM will be guided by its problem-solving role, non-coercive principles and process, and the voluntary, good faith nature of the interaction with the Claimant and other stakeholders. 
XII. Monitoring and Evaluation 
Bi-annually, the GRM will make available to the public, a report describing the work of the GRM, listing the number and nature of the Grievances received and processed in the past six months, a date and description of the Grievances received, resolutions, referrals and ongoing efforts at resolution, and status of implementation of ongoing resolutions. The level of detail provided with regard to any individual Grievance will depend on the sensitivity of the issues and Stakeholder concerns about confidentiality, while providing appropriate transparency about the activities of the GRM. The report will also highlight key trends in emerging conflicts, Grievances, and dispute resolution, and make recommendations regarding: 
i. Measures that can be taken by the Government to avoid future harms and Grievances.
ii. improvements to the GRM that would enhance its effectiveness, accessibility, predictability, transparency, legitimacy, credibility, and capacity. 
XIII. Mediation 
For the option of independent mediation, mediators on the roster/panel should have at least the following qualifications: 
· Professional experience and expertise in impartial mediation.
· Knowledge of [project type and activities in the country] and the region, including an understanding of indigenous and tribal culture and practices.
· [National and local language, as appropriate] proficiency.
· Availability in principle for assignments of up to 20 days.
· Willingness to declare all relationships and interests that may affect their ability to act as impartial mediators in particular cases. 
If mediation succeeded in resolving the dispute or grievance, the outcome will be documented by [Implementing Partner] and reviewed by the Task Team. If it is unsuccessful, stakeholders will have the option to return to the PB members/GRM SC/GRM TT for assistance.
XIV. Without Prejudice 
The existence and use of this GRM is without prejudice to any existing rights under any other complaint mechanisms that an individual or group of individuals may otherwise have access to under national or international law or the rules and regulations of other institutions, agencies, or commissions.






[bookmark: _Toc197960527]Annex 10: Gender Analysis and Gender Action Plan 

Introduction
Around the world, gender inequality is rooted in sociocultural norms and values. Despite recent progress, discrimination and inequality persist, creating barriers that prevent families and communities from achieving significant levels of well-being.
Gender analysis can often accurately predict how an individual may meaningfully engage in resource management programs and decision-making, and how these programs may positively or negatively impact that individual[footnoteRef:57]. Gender power imbalances in decision-making over resource ownership in different forest ecosystems specifically affect women's ability to influence change and expand their role in resource management and conservation at the forest massif level. Furthermore, due to gender-based social and cultural constraints and barriers, women's dependence on resources tends to be greater. [57:  Aguilar L. (2021), Guidance on Mainstreaming Gender Issues in the Context of the Ramsar Convention on Wetlands. Gland, Switzerland: Secretariat of the Convention on Wetlands. https://www.ramsar.org/sites/default/files/documents/library/mainstreaming_gender_f_0.pdf] 

To ensure effective participatory governance in the restoration and sustainable management of Aleppo pine forests in Algeria, it is important to consider and take into account gender differences in planning and decision-making. Understanding the initial situation requires addressing the issue of gender equality, knowing that the failure to consider gender issues could have consequences on the effectiveness and sustainability of the project, because women experience different life situations, they necessarily develop different perceptions and points of view compared to men. Various studies have concluded that - in terms of overall performance - it is beneficial for organizations to promote gender diversity at all levels[footnoteRef:58]. [58:  Heidrun STRÖBER The New Arab. (2024). Meet the two women pioneering eco-friendly farming in Algeria's male-dominated agricultural sector. Retrieved from https://www.newarab.com/features/meet-algerian-women-pioneering-eco-friendly-farming?utm_source  Algeria 360° of October 4, 2023; “Illiteracy: what is the rate of illiterate people in Algeria in 2023?” by F. Lamia . Women's associations in Algeria between politics and socio-cultural issues; by Fatima Zohra Saï.2007
] 

To this end, it is important to carry out a gender analysis for the project, at the level of three Aleppo pine forest massifs in Algeria. This gender analysis constitutes an essential basis for achieving significant results targeted by the project, in terms of gender equality, as well as the obstacles and/or possibilities of future involvement for women and men in the participatory management of Aleppo pine forests and consequently the promotion of sustainable development.
The analysis focuses on the gender situation by focusing on women, taking into account the distribution of tasks within the household and the community, identifying their level of access to resources and benefits, as well as their decision-making power. In particular, it aims to learn about their different skills and their ability to create income-generating activities in order to promote the principle of gender equality.
The results of the gender analysis provided crucial elements to define the level of involvement of women and other vulnerable groups in the restoration and sustainable management of Aleppo pine forests and for the devel0opment of the gender action plan that includes concrete and feasible actions to be undertaken by the project, enabling the empowerment of women.     
     

[bookmark: _Toc109557151]Analysis of standards at national level
Algeria has made remarkable progress in the status of women thanks to a series of laws and regulations in favor of women in the public sphere and, to a lesser extent, in the private sphere. However, not all of these rights enshrined in law are a reality in their application and effectiveness. The weight of sociocultural norms weighs heavily on the evolution of mentalities, which results in the reproduction of patriarchal values, where the place of women is often limited to their reproductive role. This phenomenon is exacerbated as one approaches the rural areas of the country. A low level of education undoubtedly plays a major role in the survival of these notions, but they are also present in certain intellectual circles.
In addition to these considerations, it is worth noting the considerable weight of sociocultural norms still present within Algerian society, often dictating roles to men and women, where men often exercise dominant and decision-making power within the family and society in general. This can be reflected in areas such as marriage, child rearing, inheritance and political participation. These norms can limit women's opportunities in certain areas such as access to certain jobs and participation in decision-making. Indeed, women sometimes seem to accept their fate and do not assert themselves sufficiently to access their rights.
However, over time, changes are gradually taking place in Algerian society. The rise in the level of education (supported by statistics/access to education) has made it possible to observe changes in society in general and particularly in rural areas. Indeed, education is an important parameter that has allowed women (girls) in general to gain some freedom, by opening up professional opportunities and control over their lives, for example, early marriage has been pushed back even in remote areas where sociocultural norms are often more persistent due to social pressure and the gaze of others.
International organizations are also present in Algeria through actions and programs aimed at strengthening equality and effectiveness between men and women, improving the quality and access to listening services, counseling and support for women in distress and/or victims of violence, empowerment through strengthening women's skills or promoting women's political participation.
Stereotypes, prejudices, and sociocultural influences fuel discrimination against women, leading to inequalities that persist to this day.
Analysis at the policy and legislative level (macro)
The legal framework in place in Algeria does not contain any laws that discriminate against women, but revisions are necessary, particularly with regard to the Family Code. The reality on the ground also reflects the lack of equality and fairness between women and men.
In addition to the texts in favor of gender equality, new provisions were introduced following the constitutional revision of 2016 in order to promote the integration of women into the labor market and to facilitate their access to positions of responsibility within administrations and companies (art. 36). This constitutes an additional step forward acquired by Algerian women in terms of supervision of labor relations.
The strengthening of the 2020 Constitution by Law No. 20-05 of April 28, 2020[footnoteRef:59] relating to the prevention and fight against discrimination and hate speech based on sex, race, color, ancestry, national or ethnic origin, language, geographic affiliation, disability or health status. [59: ] 

Significant progress has been made in the number of women in decision-making positions in public life, but women are still underrepresented at all levels of decision-making, as they are in all regions of the world. Indeed, women face numerous barriers preventing them from participating in local and national decision-making processes.
Indeed, in terms of women's political representation; women's political rights, enshrined in the Constitution, had already been strengthened through the 2008 Constitutional revision, the State affirms its desire to promote women's political rights by increasing their chances of access to representation in elected assemblies (art. 35), added to organic law n°12-03 of January 12, 2012 establishing the quota system set at 30%, which has made it possible to significantly increase the number of women in elected assemblies (National People's Assembly (APN), People's Assemblies of Wilayas (APW) and People's Communal Assemblies (APC)), as well as in political parties. In 2012, Algerian women occupied 31% of parliamentary seats; to fall back in 2021 to a representation of 7.9% (34 seats out of the 407 in the APN) after the repeal of temporary quota measures.
The fight for gender equality and increased participation of women remains a major challenge in Algeria.
Rural women's units and local units
These two entities could play an important role in the supervision and guidance of rural women within the framework of this project.
Rural women's units and local units have different missions, but they converge in their interest in the concerns of women in rural areas.
Given the socio-cultural conditions of the country, the supervision of rural women is mainly devolved to women. However, there is no specialized body of rural animators, as is customary in other countries such as Morocco, Egypt, etc.[footnoteRef:60] [60: GUERROUCHE. F (2008) Communication on “THE TRAINING NEEDS OF WOMEN IN RURAL ALGERIA” during the 2nd INTERNATIONAL CONFERENCE OF THE “AGRICULTURAL AND RURAL TRAINING” NETWORK (FAR). TUNIS – May 19 to 23, 2008] 

Indeed, rural women's units [footnoteRef:61]are considered as a relay or point of contact for rural women, contributing through technical support, while local units [footnoteRef:62]are responsible for all vulnerable populations. Rural women are part of the vulnerable categories affected by poverty, disability, unemployment, social exclusion, etc. They benefit from an aid program in the same way as other categories of the gender. [61: Rural women's unit represented at the level of the chambers of agriculture of the wilayas, the directorate of agricultural services and in some regions at the level of forest conservation and the HCDS]  [62: The local unit is under the control of the Directorate of Social Action and Solidarity, which falls under the Ministry of National Solidarity, Family and the Status of Women.] 

Rural women's units are located in all wilayas of the country. The term rural women's unit is given to a woman employed at the level of the Directorate of Agricultural Services and the Chambers of Agriculture of the wilaya. This is not a specialized service.
The local solidarity units are located in all the wilayas of the country. Each wilaya is covered by an average of 05 units; Each CPS covers an average of 07 communes; Nationally, the 1,541 communes are covered, representing a coverage rate of around 100%.
At the beginning of 2025, the Directorates of Social Action and Solidarity (DASS, under the Ministry of National Solidarity, Family and the Status of Women, of the various wilayas carried out awareness campaigns for the benefit of rural women to encourage them to create micro-enterprises.
The program aims to support women living in rural areas, particularly in mountainous, Saharan, and border regions. It highlights accessible financing mechanisms, such as microcredit and self-entrepreneurship schemes, to enable this category of women to launch their own economic initiatives.
The campaigns combine different actions, such as field trips, traveling caravans to inform and raise awareness among women living in educated rural areas with diplomas allowing them to access this type of financing. Meetings organized by local units in villages, border areas and public spaces. They aim to establish a direct dialogue with rural women, identify their needs, respond to their concerns and support them in their administrative procedures.
The promotion of female activity and women's entrepreneurship, particularly in rural areas.

· International Conventions
Algeria has ratified the main international treaties and conventions relating to the protection of human rights and those relating to women, namely:
· The Convention on the Suppression of the Traffic in Persons and their Use for Prostitution (1949): ratified in 1963
· The International Covenant on Civil and Political Rights (1966): ratified in 1989
· The International Covenant on Economic, Social and Cultural Rights (1966): ratified in 1989
· The International Convention on the Elimination of All Forms of Discrimination against Women (CEDAW, 1979), although reservations have been maintained to this day on certain provisions of this convention (Annex 5): ratified in 1996
· The Convention on the Establishment of the Arab Women's Organization (2002): ratified in 2003
· The 1952 Convention on the Political Rights of Women, ratified in 2004
· The Protocol to the African Charter on Human and Peoples' Rights on the Rights of Women in Africa: ratified with interpretative declarations in 2016.

Gender situation analysis
The following section presents the gender situation in Algeria, with focus on rural areas and the target areas whenever possible, noting that during project preparation, limited time allowed for site visits to the Telagh area (in Sidi Bel Abbes wilaya) where information was collected from the field and included below. Additional field work and data collection will be undertaken during project implementation as presented in the gender action plan.
The project has a Level 2 gender marker; therefore, the activities are gender-sensitive in that a gender analysis is included, including a needs analysis. This gender-sensitive analysis works around existing gender differences and inequalities to ensure equitable allocation, services, and support based on pre-existing gender differences, structures, systems, and power divisions in society.
[bookmark: _Toc179642702]1. Potential gender inequalities and traditional and cultural conceptions 
In rural villages located in or on the outskirts of the Aleppo pine forests, there are gender inequalities built over time by traditional and cultural concepts that persist, unlike in large cities where populations are anonymous and society's gaze is less pronounced. This is combined with constraints related to the geographical location of the dwellings (isolation, distance from cities, lack of means of transport, etc.).
Equity and gender roles:
The unequal distribution of responsibilities (gender roles assigned to men and women) at the rural level is dictated by social norms rooted in society. Indeed, women are responsible for all reproductive tasks, such as childcare and family responsibilities (household chores, caring for children and the elderly, preparing meals, etc.). Added to this is the participation in productive activities that are little recognized or valued.
According to the revelations of the DSA of the wilaya of Sidi Bel Abbès, rural women represent 12% of all farmers operating across the territory of the wilaya, which seems very low given the agricultural vocation of the region.
Women provide free labor, taking on various agricultural tasks in the areas of arboriculture and market gardening practiced on farms located near their homes, as well as livestock farming, particularly sheep farming, which is widespread in the region.
In the field of agri-food processing, in addition to the artisanal preparation of pasta including couscous, the production of frik (unripe, crushed wheat grains) and the production of d'han (salted bramble butter). These are some of the products traditionally produced through local know-how relating to traditional livelihoods. In recent years, they have incorporated the preparation of traditional cakes and modern pastry.
As for crafts, women practice sewing traditional clothes individually and have skills in basketry, but due to the disappearance of the raw material in the region (esparto), this activity is no longer practiced.
According to a semi-structured interview that was conducted with two representatives of associations in Sidi Bel Abbes, the following productive activities are performed by women:
1. Productive activities in the agricultural sector
· Plant production: women participate in small farms, in arboriculture (olive, almond, peach, etc.) and market gardening.
· Animal production: women are involved in sheep, goat and cattle farming, some are involved in rabbit farming. Their tasks consist of cleaning the pens and feeding and watering the livestock.
2. Productive activities in the agri-food sector
Women are responsible for various agri-food processing operations. Indeed, the majority of wheat or semolina-based products are intended for self-consumption, and the surplus is sold because there is a market demand, particularly for hand-rolled couscous and various traditional and modern breads and cakes.
3. Productive activities in the field of crafts
Various items are made by hand. The know-how for making wickerwork utensils still exists, but the raw material (esparto grass) no longer exists.
Tailoring, sewing practiced on an individual scale, but widespread in the region.
For the distribution of tasks within rural households Located in rural areas bordering the Aleppo pine forests in Tlagh, rural households operate according to the roles assigned by society to men and women. Indeed, women are responsible for all domestic tasks, while participating in agricultural activities, while men are responsible for all activities carried out outside the home.
With the evolution of the rural world, and to meet the growing needs of household members, activities previously carried out by women to ensure self-consumption are now practiced to generate income (even minimal) according to means.
Children also participate in productive and domestic activities. Indeed, from a young age, girls are involved in domestic tasks to help their mothers, on the one hand, but also to prepare them to run a household. Although the age of marriage is tending to increase compared to previous generations, girls' access to education plays a crucial role in this process. Indeed, today we see more and more young women with degrees, thanks to the encouragement of these women to continue their studies. As for young boys, they contribute to agricultural activities carried out outside.
Access to land and means of production:
There is unequal access to land between men and women. In fact, the majority of women do not have access to land, although the Algerian constitution grants women the right of access through possession (purchase, concession, rental) and inheritance. This situation penalizes poor households and women heads of household who depend primarily on subsistence farming to feed their families.
Equal access to land and means of production would promote women's economic autonomy and help develop female leaders in agriculture. This could not only promote gender equality but also improve agricultural yields and contribute to food security.
The women (2 representatives of associations) interviewed in Telagh report that the majority of women do not work the land individually (they are not farm managers), however, some exceptions exist.
However, we note the existence of some women beneficiaries of land acquired within the framework of the authorization of use, according to the representative of the CF of SBA. A total of 46 women benefited from these state lands (rental over 40 years, generally intended for fruit growing), and within the framework of leasing, that is to say rental of forest lands over 3 renewable years for the benefit of 8 women for beekeeping activities, 60 women for cereal growing and 1 woman for arboriculture.
However, it was reported by the women interviewed and the CF representative that the administrative files are in the women's names, but for the majority of them, it is the husbands or sons who are the real exploiters. It is inferred here that women are used as a front for their men (father, brother, son, husband) for various reasons.
Rural women in the Telagh region generally do not have access to means of production due to a lack of financial resources on the one hand and poor access to state institutions, either due to a lack of information or education. According to the statements of representatives of associations interviewed, rural women lack the means to develop their own agricultural plant and animal activities.
Access to forest resources:
The forest provides fuelwood, medicinal and aromatic plants, livestock fodder, and other products with economic and/or nutritional value. Women have access to the forest for recreational activities, and some gather aromatic and medicinal plants for traditional medicine for personal use.
Access to income:
In most cases, men control the income from various productive activities, including agricultural activities, some of which are handled by women (livestock farming, agriculture, etc.). This income is used for household needs and other investments.
The woman controls the income from the sale of her own products (agri-food and crafts), but the income remains low and is used mainly to supplement the income of the head of household (purchases for the needs of the children's education, etc.).

Access to labor:
In small farms, women themselves provide free labor (family help); but they cannot claim to recruit male labor to carry out demanding activities, because they are not authorized to deal closely with men.
Market access for rural women
As in the whole country, women do not have access to the weekly market to sell their products. For the case of this project, we suggest drawing inspiration from or replicating the positive experience carried out at the Taza National Park (wilaya of Jijel). The creation of the Maison du Terroir (House of Local Products), it is a place allocated by the APC for the benefit of rural women represented by a local association, intended for the marketing of their products. The Maison du Terroir is located on the road axis of the mechta (village), managed by an employee of the APC, open year-round to display and sell to customers (passengers, hikers and tourists) the various products of the rural women of the region and which has been a great success.
This achievement is the result of joint efforts between the municipal services and the National Park service team within the framework of the SEA MED project, with the objective of promoting ecotourism and the promotion of local products and, in the background, the preservation of nature.
Like the rest of the country, women living in the various project regions do not have access to the traditional weekly market to sell their products. Indeed, limited access to the market hinders women's ability to sell their products and increase their income, but they sell at home or on order. The marketing of products made by women is on a very small scale, generally on order.
Access to basic infrastructure:
Women have access to various basic infrastructure; doctors, health centers, post offices, training centers, etc., but for villages and hamlets far from the main towns, means of transport are seriously lacking, thus hindering the various movements of local populations, particularly women.
Access to employment:
In Algeria, the labor force participation rate among females is 14.1% and among males is 67.1% for 2023. Vulnerable employment among women is 23.2% and among men is 28.2% in Algeria for 2023[footnoteRef:63]. Algerian women are increasingly contributing to biodiversity conservation and sustainable agriculture, particularly through eco-friendly farming initiatives. These efforts are significant in Algeria's male-dominated agricultural sector, where women represent a small fraction of registered workers. [63: ] 

The people interviewed during project preparation stated that there are a significant number of widows and divorcees without income or social security. Women struggle to find jobs to provide an income to support their families. Today, even university-educated women lack job opportunities due to the remoteness of villages from the municipal or wilaya capital.
Women's mobility: 
As a general rule, for any movement, women are obliged to consult and inform the head of household. Rural women are conditioned by the accompaniment of a member of the household for the various movements which is sometimes due to security reasons (remoteness and isolation of rural villages located on the outskirts of forests) and in particular by lack of means of public transport, but for the majority of cases, these mobility restrictions are often linked to patriarchal norms deeply rooted in the cultural and sociological traditions of these local communities (village/family).
These norms assign women to strictly domestic traditional roles. Younger generations are, however, gaining freedom and autonomy in their travels, thanks to the pursuit of their education. This demonstrates a gradual positive evolution in women's attitudes and rights.
Decision-making levels:
There is a significant gender gap in participation in decision-making, particularly at the community level and other decision-making spheres. Women are not represented in local decision-making bodies and are underrepresented in civil society. This means that women have little opportunity to make their voices heard and exert influence over decision-making. In cultural traditions in rural areas, women are generally completely excluded from decision-making bodies (they are neither represented nor consulted).
Regarding the present project, the participation of women in the management of the forest ecosystem, it is essential to strengthen their position through information campaigns and training programs in the areas of "leadership, rights, management..." in order to strengthen their confidence and give them the tools to express themselves in decision-making bodies. It is also important to encourage the emergence of dynamic local associations (female or mixed) with educated young generations, groups and cooperatives to ensure the representation of women as a whole.
The involvement of local communities in the project process should have equal and balanced representation in terms of numbers and gender in order to find solutions that meet the needs of everyone, following different points of view. The inclusion of women in decision-making would contribute to ensuring economic, environmental and social sustainability while preserving ecosystems for future generations.
As it is necessary to create mechanisms that promote greater equity in the participation of women in decision-making while ensuring respect for local traditions.
Access to education and training:
At the national level, girls' access to education has seen a marked improvement, with a significant increase in the number of female students at various levels since the 1990s.
The increase in the number of women in access to education is mainly due to the democratization of education but also thanks to the evolution of mentalities in rural areas. These revelations are corroborated by the figures and statistics established at the national level, because it was not possible to find numerical data by study areas (a few villages), but an extrapolation from the national trend and the statistics of the 03 wilayas concerned by the project (see table 01 in the appendix) contribute to confirming these statements.
Indeed, the schooling policy implemented since independence in Algeria has had the effect of allowing equal access to education for children regardless of their sex and class of origin, thanks to the expansion of the school network. The democratization of education has led to progressively increasing participation, initially in primary education, then in secondary education and finally at university [footnoteRef:64]. [64: ] 

Statistics produced at the national level (see table in the appendix) reveal that parity has almost been achieved in the various cycles of basic education. At the national level, parity was already achieved in 1994 (49.84%) in secondary education. For the year 2023 and in the various wilayas where the project is implemented, there is near parity in primary and middle education, while in secondary education and at university, parity is reversed in favor of the female gender. The Ministry of Higher Education indicates that during the 2024/2025 academic year and out of a total of 1,530,230 students enrolled in Algerian universities, 63% are female and 37% are male (MESRS statistics).
The New Arab. (2024). Meet the two women pioneering eco-friendly farming in Algeria's male-dominated agricultural sector. Retrieved from https://www.newarab.com/features/meet-algerian-women-pioneering-eco-friendly-farming?utm_source
In the project region, women aged between 35 and 40 have, on average, little or no education. However, for the majority of women aged between 35 and 40, there has been an increase in education levels, even reaching university level.
Literacy program:
Algeria has adopted a National Strategy to Combat Illiteracy, which has been in place since 2008, in line with the Millennium Development Goals and those of the United Nations Literacy Decade, in order to reduce the illiteracy rate by half.
In fact, according to the head of the "National Office of Literacy and Adult Education'' in 2023, the program supported more than 3.6 million Algerians, a large percentage of whom (88.97%) are women, to eliminate illiteracy[footnoteRef:65]. This program carried out throughout the national territory has benefited women who have not had the chance to be educated and without any level of education, mainly targeting people aged 15 to 49. [65: Algeria 360° of October 4, 2023; “Illiteracy: what is the rate of illiterate people in Algeria in 2023?” by F. Lamia] 

The strategy focused particularly on women, especially those living in remote areas, nomads, people with special needs, as well as residents of correctional institutions.
Access to training: 
Taking into account the specificities of rural areas in general and young girls in particular, training programs and actions in rural areas have been developed. It should be noted here that the role of the Ministry of Vocational Training in the training of women in rural areas (qualifying or diploma training) has been to develop, in partnership with other relevant ministries, a training strategy promoting access to training for women and young girls in rural areas.
Women in the target areas have access to vocational training and apprenticeship centers, benefiting from various training cycles in different fields. Even housewives without the required educational level find a range of training to enable them to undertake formal economic activities, allowing them to register at the CAW and CAM levels to benefit from tax and other advantages.
Initial residential training: Vocational training establishments are spread throughout the country, providing training in specialties and trades at different qualification levels. The existence of disparities from one region to another is evident but in general, all women have access to training centers, benefiting from different specialties including:
· Agriculture and fishing: Plastics, market gardening, animal production, cattle and sheep farming, beekeeping, horticulture, arboriculture, cereal farming, Saharan crops, etc.) Service crafts: (women's hairdressing, domestic arts, hosiery, knitting)
· Traditional crafts: Embroidery, traditional costume, high wool weaving, tapestry traditional embroidery
· Textiles: Sewing, ready-to-wear, ladies' suits, etc.
· Hospitality and tourism
· Others such as administrative and management techniques including banking, accounting, sales agent, office secretarial work, stock management, insurance, electricity and electronics, agri-food industries, IT, leather and skins, industrial chemistry and processing, service professions, audio-visual techniques.
Even housewives without educational level can access a range of training to enable them to undertake income-generating economic activities. This possibility of access to training has been reinforced thanks to the State program relating to unemployment benefits, starting in 2022, where even the most recalcitrant heads of households have freed their wives/daughters to train, knowing that for the constitution of the application file, a training certificate (from 3 to 6 months) is required in order to receive the allowances intended for housewives.
Detached sections: This form seems the most suitable form for rural women, taking into account the realities on the ground relating to the low mobility of women, given the remoteness and the lack of means of transport.
The opening of detached sections in rural areas to enable rural populations, particularly women and young girls, to have access to training, which has been prevented until now for various reasons, including the lack of means of transport.
These so-called detached sections offer training opportunities in: embroidery, sewing, tapestry and hairdressing but also to a lesser extent in; IT, accounting and other specialties, the level required to access these training courses varies from zero level to that of 3rd year of secondary school (depending on the sector). The dissemination of information related to these training courses is ensured by the municipal services.
Access to information:
Information is the weak link in rural society. There is a significant disparity between men and women in terms of access to information. Several obstacles converge towards this disparity. Indeed, poor access of rural women to sources of information is linked primarily to the level of education (no or low education for the majority of women aged over 35/40), ability to travel and extent of family obligations.
Generally, the formats and channels for disseminating information are not very suitable and do not allow information to reach all rural women.
However, disparities seem to affect the younger generations (15-35 years old) less, who benefit from the advent of the digital era, and therefore from free access to information, particularly social networks, which have taken an important place in the dissemination of messages and which allow information to be conveyed. But it is important to identify this source of information, through good structuring of messages and the reliability of the information. It is therefore necessary to produce and distribute quality content, including testimonies from women leaders, educational videos, capsules on women's rights.
Apart from information, there is a need to create a structured framework that allows rural women to meet, debate, exchange, and receive guidance on issues related to implementing their ideas to improve their standard of living. Doubling and diversifying communication channels is imperative to ensure broad dissemination, allowing it to reach all social strata and legitimize the message. In fact, the women interviewed in the different villages during project preparation stated that information is the most important element they lack and that they have no framework to meet and discuss issues for the implementation of their ideas and skills to improve their standard of living.
Access to employment:
According to the World Bank, in 2023, the employed Algerian population was estimated at 13,425,064, including 2,621,646 employed women, forming 19.5% of the total workforce. Moreover, unemployment does not affect the different categories of the active population in the same way. Indeed, a rate of 31.327% of young people aged 16-24 are unemployed and 21.5% among women (see detailed figures in Table 2 of the Appendix)
It is well known that the unemployment rate in urban areas is lower than that in rural areas. Indeed, in rural areas, employment opportunities are often limited due to various factors such as the lack of infrastructure and businesses, particularly in remote rural areas. The majority of rural women and youth work in the informal sector as unpaid family workers, subsistence farmers, home-based micro-entrepreneurs, or unskilled workers. They are generally low-paid, casual, or seasonal workers.
Mostly, when women are allowed to work, and when they find employment positions, only a few fields are allowed; namely education/teaching, administration and health.
2. Women's organization and the associative movement
Local women's associations are weak, generally represented by their president, and are unable to attract a large number of activists or new recruits to provide themselves with solid and consistent structures [footnoteRef:66]. These associations are characterized on the one hand by a deficit in terms of capacities and training in association management and a flagrant lack in terms of associative culture, and on the other hand, they have only limited material resources and their capacity to reach a larger population is restricted. [66:  . Women's associations in Algeria between politics and socio-cultural issues; by Fatima Zohra Saï.2007] 

Local associations are often closed in on themselves, not creating associative links to exchange knowledge and learn through the know-how of other successful or active associations in order to develop their own activities at the local level. Even in terms of communication, no strategy has been developed to publicize their activities and their association.
Rural communities living outside urban centers do not recognize themselves in the discourse and demands of local (communal) associations, because the needs and problems in rural areas are much more practical, more basic or more prosaic. Rural women are only motivated by actions that improve their lifestyle (productive activities that generate income). In fact, there is a very small number of local/communal women's associations, or even none at all, in rural areas.
Regarding the representatives of associations met in Telagh (Wilaya of Sidi Bel Abbés), their activities revolve around demonstrations and celebration of events (religious festivals, etc.) at the local level, in collaboration with local authorities (commune). Rural women living in remote, scattered villages are not even approached by these associations to address their concerns or integrate them into projects undertaken by them. Their objectives are undefined and no program has been established in this regard.
A thorough diagnosis is necessary to understand the spirit, management and dynamics of these associations. (Evaluate the level of communication, co -construction, their short-, medium- and long-term project, identification and knowledge of their needs to progress, in a strategic reflection). This will contribute to the strengthening and emergence of effective rural women's associations by setting up capacity building programs at all levels.

[bookmark: _Toc179642704]3. Women and entrepreneurship 
At the national level, the rate of integration of women in the entrepreneurial world is still low, despite the existence of common mechanisms in different sectors that the State has put in place to encourage the integration of women into employment and entrepreneurship (ANADE, ANEM, CNAC, ANAE). Indeed, according to figures published by the National Center for the Commercial Register (CNRC) in 2021, women represented only 8.7% of the total number of CNRC registrants. They are mainly distributed in services (40%) and the production of goods (26%). There is no data specific to the study areas.
Generally, in rural areas, we notice the absence of women entrepreneurs, with the exception of a few rare farmers (in Sidi Bel Abbés). The reasons why women do not apply for state credits to set up their businesses, particularly in rural areas include:
- Limited access of rural women to information concerning all credit schemes;
- The isolation of certain areas and the reduced mobility of women;
- The cumbersome administrative procedures;
- Lack of self-confidence.
- Obstacles linked to different conditions (lack of training in the field of finance, management);
- Access to land (Despite women's access to state credits on the same basis as men, no project could be realized, because the act of possession or rental of the land constitutes the key piece of the file required to qualify for state credits in the agricultural sector).
Other social characteristics are important criteria that prevent women from entering the entrepreneurial field, such as the family environment that does not encourage women to enter this field: the ability to reconcile private life and entrepreneurial responsibilities and flexibility in interpersonal relationships [footnoteRef:67]. [67:  Hemza GUESMIA.H & all. 2024. “The role of the investment climate in supporting and encouraging female entrepreneurship in Algeria”, in Journal of Economic Sciences Institute / Vol: 27 Num: 02 Special, Year: 2024 Pages (397/415)] 

Moreover, according to the representative of the association (Union of Algerian Women), several women are beneficiaries of the ANGEM system, but the sustainability of the activity leaves something to be desired.
The credit system developed by the National Agency for the Management of Micro-Credits seems to respond somewhat to the needs and realities of women, particularly rural women. This type of credit remains quite flexible in terms of eligibility requirements/conditions and offers support for small investments in income-generating activities that can be carried out at home. The age of access to the system (uncapped), the reduced level of certification (an equivalent of skills is sufficient), the amounts allocated are modest, added to this the support offered by this agency.
There are representations in each wilaya and support units in each Daïra. ANGEM's requirements for granting credit:
Target population: Microcredit is a loan granted to categories of citizens over the age of 18, without income and/or with small, unstable and irregular incomes. 
Amount of credit: Angem credit formulas

	Formula types
	Terms and conditions
	Reimbursement deadlines

	Formula 100,000 DA Acquisition of raw material
	Personal contribution: 0%
Bank credit: 0%
Unpaid Pres (PNR): 100%
Interest rate: 0%
	36 months

	Formula 250,000 DA
Acquisition of raw materials
	Personal contribution: 0%
Bank credit: 0 %
Unpaid Pres (PNR): 100%
Interest rate: 0%
	54 months

	Formula 1,000,000 DA
Creation of production activities
	Personal contribution: 1%
Bank credit: 70%
Unpaid Pres (PNR): 29%
Bonus interest rate: 100%
	8 years old



1. A non-remunerated loan (PNR), equivalent to 29% of the overall cost of the activity for the creation of activity through the acquisition of small equipment and raw materials at the start of the activity, which cannot exceed 1,000,000 DA;
2. For the purchase of raw materials, the PNR is set at 100% of the overall cost of the project, which cannot exceed 100,000 DA in the northern wilayas and 250,000 DA for the southern wilayas.
Areas funded by ANGEM
Agriculture and fishing, crafts, trade, services, construction and public works, as well as very small industries.
Another agency under the supervision of the Ministry of Knowledge Economy, Start-ups and Micro-enterprises was created to develop the self-employed sector.
National Agency for Self-Employed Entrepreneurs (ANAE)
Its main mission is to facilitate and legalize the activity of self-employed entrepreneurs by presenting several advantages[footnoteRef:68]  [68: https://www.anae.dz/fr/] 

[bookmark: _Toc179642705]The main objective is the launch of a national program for the economic integration of young people in the field of digitalization and the promotion of the entrepreneurial spirit by encouraging them to integrate into the formal economy.
Rural women are not ignored by this system, knowing that a major mobilization effort by the National Agency for Social Development is being made to raise awareness, inform and support women in rural areas throughout the country. This funding and support system offers funding opportunities in various areas related to digital technology [footnoteRef:69]. [69: https://activities.anae.dz/] 

4. The role of women in value chains
Women devote time to improving their standard of living; however, these efforts are very poorly remunerated (rewarded). This is despite their know-how and willingness to undertake remunerative economic activities, particularly in the basic links, namely production and processing.
Women in rural areas could be the source of significant sources of income for individuals and the region. Indeed, by highlighting their local know-how, their traditional techniques and by highlighting the typicality of the area, which can confer particular characteristics to the product (certification and labeling), value chains could be developed even more since there is a demand on the market (national and international) for organic, local and niche products.
However, this great potential is hampered by unsuitable production strategies, generally informal, individual, artisanal and small-scale, added to this by marketing conditions characterized by random sales, in very restricted circuits.
To achieve the objectives, it is nevertheless necessary to learn new tasks (presentation, marketing, labeling) and master the standards of online sales (new commercial alternative)
These new skills, which often need to be acquired through training and support, would require more time and resources (logistics and finances).
Furthermore, forests in general are sites predisposed to tourism. Therefore, the tourism and crafts value chain is a solution for the prosperity of women's activity. in these different regions.
Indeed, the various products manufactured locally by women (culinary, agricultural, agri-food and craft products) are all products that could be promoted and marketed within the framework of the tourism value chain, where women could intervene to create tourist value at the territorial level in the activity group relating to food and crafts.
An established and well-structured value chain would allow women to be considered as actors in the economic field, playing an important role that could even positively influence the dynamics of the chain.
Furthermore, across the national territory, it would be noted that the PAM resource is very little exploited (if at all), knowing that it is a potential economic source. Indeed, women only exploit PAM for their personal use (traditionally used for immediate care), there is no commercial exploitation and this either due to ignorance of their economic scope, or lack of know-how.
[bookmark: _Toc179642706]3.5. Impact of environmental degradation on rural women living near the Aleppo pine forests.
Environmental degradation and climate change have a real impact on the well-being of local populations living near forests. Indeed, communities located in rural areas are generally vulnerable due to limited income, high unemployment rates, and weak means of production. This is compounded by the effects of various natural phenomena that cause environmental degradation.
Women do not appear to be directly exposed to climate shocks and natural disasters, but the lack or reduction of resources combined with difficult living conditions weakens their situation. 

Gender Action Plan
A/ inform and raise awareness of the principles of the project
In order to ensure the involvement of women and young people in the activities targeted by the project, it is first of all recommended (opportune) to focus the first action on raising awareness and educating local communities in different areas.
1. Develop an information and awareness program on the importance of managing and conserving forest ecosystems, natural resources and biodiversity in the Aleppo pine forest areas for the benefit of women, youth, children and men.
2. Develop an information and awareness program for women, men and children on gender equality to deconstruct gender stereotypes that will help dispel preconceived ideas,
3. Organize an information and awareness workshop specifically for local officials (village chiefs, the imam, local elected leaders and representatives of associations) on the importance of diversity and equity in order to involve women in planning and decision-making during regular meetings (workshops), public consultations and participatory forums to allow their opinions and ideas to be collected.
B/ Adopt the group approach
In order to make women full actors in the management and preservation of Aleppo pine forests, it is necessary to ensure their representativeness by adopting group approaches through their organization in different fields.
1. Inform and raise awareness among women and young people about the benefits of organizing and creating associations or groups
2. Support women and young people in the emergence of solid, dynamic associations or groups, led by leaders by scheduling personalized advice or mentoring programs to strengthen their confidence and skills in order to better manage the associations or groups. 
This strategy will serve on the one hand to ensure the representation of women, but also to create lucrative activities allowing to improve their social and economic situation, thus constituting a force of proposition and orientation in the economic (value chains), social and environmental fields.
C/ Train local populations
1. Develop a planned program for capacity building in different areas (association management, project setup and management, communication and dissemination of information, co -construction, networking and opening up to other associations, the environment, development of AGR, financing, etc.)
2. Provide specific support for women upstream and downstream of the project, preceded by an in-depth gender analysis essential at different stages of the project (in order to ensure the fairness of actions in the project)
D/ Access to governance
1. Create mechanisms enabling rural women (representatives) of local communities to participate in decision-making and management bodies of Aleppo pine forests;
2. Provide specific and specialized support for the various partners for the adoption of the gender dimension until the completion of the project
3. Develop specific mechanisms for women (quota system) to give them a boost and create models in each project site.
E/ Ensure the dissemination of information
1. Ensure a permanent level of information, making it possible to reach all rural women in the different villages of the study sites relating to the management of the project, by regularly sharing information on activities and results
2. Develop platforms that would enable women and young people (girls and boys) to stay informed on the one hand and on the other hand, to be able to express themselves, by sharing their ideas in order to actively participate in ecosystem management processes.
F/ Raise awareness about violence against women
Through the various experiences of national and international projects carried out in rural areas (targeted or not by the project), no form of violence has been reported during the implementation of development projects.
Indeed, it is known that sociology in rural areas in general is characterized by a conservative and patriarchal spirit. The family is considered the basic unit of society, and respect for traditions and family norms (traditional codes of conduct, such as honor and respect, etc.) is crucial. As we see through the diagnosis, changes are observed today, such as girls' access to education, expanded mobility (travel outside the wilaya for university studies), creation of women's associations even if their scope is weak... the change in mentalities is happening gradually.
Therefore, the risk of violence against women during the project seems unlikely, because depending on the perception of the heads of household (family), and their level of understanding of the project and its scope, either the participation of women in the project activities is accepted or it is not (women cannot contest the decision of the head of household).
Furthermore, if such an incident occurs within the targeted communities, it would be necessary to develop a support mechanism at each site, relying on the rural women's unit and the local solidarity proximity unit, in the form of a listening and information unit for immediate reporting to the project team and the gender expert in order to quickly implement a mitigation response.
Gender Action Plan
The table below presents the activities that will be undertaken during project implementation to ensure gender mainstreaming and advancing gender equality in the project taking into consideration the local context.
Gender action plan
	Gender-related activities
	Indicator
	Target
	Baseline
	Budget
	Period
	Responsibility

	Component 1. Strengthening political, regulatory and institutional capacities to enable inclusive forest conservation, sustainable management and restoration of forest landscapes

	Result 1.1 Improvement of the enabling environment for the conservation, management and sustainable use of the Algerian Aleppo pine forest, taking into account gender specificities, in order to contribute to the national climate action (NDC), LDN and biodiversity conservation objectives (NBSAP).

	Develop an in-depth gender analysis for each study site to identify the differentiated roles of men and women in the community and their differentiated use of forest resources in the localities targeted by the project, as well as the specific needs of men, women and vulnerable populations. Data will be used throughout the process.
	Development of the analysis
	Developed analysis 
	N / A
	Included in the overall cost of the project
	1st year
	Project Management Unit (PMU), Safeguards and Gender Specialist

	Integrate gender analysis at the policy, regulatory and institutional levels in order to develop an enabling environment for the conservation, management and sustainable exploitation of Aleppo pine forests based on gender equity.
	Gender aspects integrated
	Legal instruments include gender aspects 
	N / A
	Included in the overall cost of the project
	1st year
	PMU, Safeguards and Gender Specialist

	Strengthen the gender dimension in Forest Management Plans by integrating the needs, know-how and differentiated priorities of men and women and encourage the active and increased participation of women and vulnerable groups in forest governance through a quota system
	Number of measures related to gender equity integrated into the PGF
	As needed
	N / A
	Included in the overall cost of the project
	1st year
	PMU, Safeguards and Gender Specialist

	Integrate data on the roles, know-how, and differentiated priorities of men and women in forest exploitation and management into decision-making systems and tools by developing indicators related to gender inclusion (women's participation rate, differentiated access to forest resources, etc.), as well as data on FLR practices carried out by women
	Sex-disaggregated data and indicators related to women's inclusion
	100%
	To be identified during the project start-up phase
	Included in the overall cost of the project
	2nd and 3rd year
	PMU, Safeguards and Gender Specialist

	Outcome 1.2. Strengthened institutional and technical capacities, knowledge and skills needed to facilitate inclusive, gender-responsive and science-based forest management and forest landscape restoration.

	Assess training needs relating to "participatory and gender" approaches applicable in the field concerning gender equality for inclusive management
	Training needs assessment
	Assessment undertaken
	To be identified during the project start-up phase
	Included in the overall cost of the project
	1st year
	PMU, Safeguards and Gender Specialist

	Develop and deliver gender mainstreaming awareness and training programs for technical staff at national and subnational levels, including the project management team
	Number of gender awareness sessions and training sessions
	All technical staff
	-
	Included in the overall cost of the project
	1st year
	PMU, Safeguards and Gender Specialist

	Outcome 1.3 Strengthened participatory capacities for forest conservation and management at local and community levels to promote inclusive and gender-responsive conservation, sustainable use and restoration of forest landscapes
	
	

	Develop technical guidelines adapted to the specific needs of women, men and vulnerable populations for each study site relating to the use, conservation and management of forest resources.
	Number of women targeted by training programs
	To be determined
	To be identified during the project start-up phase
	Included in the overall cost of the project
	2nd and 3rd year
	Mobilization of a 
Gender expert throughout the program at key moments

	Support the implementation of local training in the areas of forest conservation and management and RPF for women in order to adapt training conditions to the realities of local women (mobilization of women, choice of training location, choice of training materials, etc.)
	
	
	
	Expect an additional cost 
	 
	Integrate rural women's units and local proximity units

	Integrate awareness sessions into the training program for the creation of groups (associations, cooperatives, etc.) and provide personalized advice or mentoring systems to strengthen their confidence and skills in order to better manage the associations or groups
	Number of women made aware and involved in the creation of groups     
	Unidentified
	To be identified during the project start-up phase
	Expect an additional cost 
	2nd and 3rd year
	Mobilization of a 
Gender expert throughout the program at key moments

	Develop and deliver awareness programs on gender equality to local communities of women, men and young people, including associations, notables, village chiefs, imams, etc. To deconstruct gender stereotypes and enable women's participation in decision-making.
	Number of people made aware by gender
	Unidentified
	-
	Expect an additional cost 
	1st, 2nd and 3rd years
	Mobilization of technical staff trained in gender issues

	Component 2. Conservation, sustainable management and restoration of forest landscapes in the Aleppo pine forests of Algeria

	Outcome 2.1 Deforestation and degradation are addressed through gender-responsive forest and landscape restoration (FLR).

	Train local women's groups to involve them in forest landscape restoration (FLR) activities
	Percent of women groups formed for FLR activities
	50% of beneficiaries are women
	-
	Included in the overall cost of the project
	2nd and 3rd years
	PMU, Safeguards and Gender Specialist

	Encourage women's micro-projects linked to FLR, taking into account the obstacles linked to women's participation, such as access to resources and practices adapted and/or of interest to women (within reach of women)
	Number of women's micro-projects created 
	30% women
	-
	Included in the overall cost of the project
	2nd and 3rd years
	PMU, Safeguards and Gender Specialist

	Support women's participation in FLR management committees
	Number of women in comittees
	30% women
	To be identified during the project start-up phase
	Included in the overall cost of the project
	2nd and 3rd years
	PMU, Safeguards and Gender Specialist

	Outcome 2.2 Conservation and sustainable forest management and use practices integrated into the production landscapes of the Aleppo pine ecosystem

	Form groups (cooperatives) of local women to involve them in activities related to sustainable forest management
	Number of women beneficiaries 
	50% women
	To be identified during the project start-up phase
	Included in the overall cost of the project
	3rd and 4th year
	PMU, Safeguards and Gender Specialist

	Help create jobs for women in value chains linked to practices adapted to and/or of interest to local women
	Number of women involved in value chains
	30% women
	-
	Included in the overall cost of the project
	3rd and 4th year
	PMU, Safeguards and Gender Specialist

	Supporting women participation in forest management and use committees
	Number of women in committees
	30% women
	To be identified during the project start-up phase
	Included in the overall cost of the project
	 3rd and 4th year
	PMU, Safeguards and Gender Specialist

	Strengthen women capacities in marketing, business techniques and digital sales techniques to improve product marketing
	Number of women targeted
	100% trained
	-
	expect an additional cost 
	3rd and 4th year
	PMU, Safeguards and Gender Specialist

	Outcome 2.3. Effective financing solutions developed to facilitate sustainable investments in timber and non-timber forest value chains, and to conserve and restore forest ecosystems.

	Facilitate direct financing for individual women or through women's groups/cooperatives for the creation of activities in the timber and non-timber forest value chains. Women are direct beneficiaries. 
	Number of women or women's groups funded
	50% women
	-
	Included in the overall cost of the project
	3rd and 4th year
	PMU, Safeguards and Gender Specialist

	Component 3: Knowledge management, awareness raising

	Outcome 3.1 Knowledge and lessons learned from the project are shared, and results and impact are communicated and disseminated for wider learning.

	Train project teams and partners in the collection of sex-disaggregated data (quantitative and qualitative)
	Sex-disaggregated data and indicators related to women's inclusion
	To be determined
	At the start-up phase of the project
	Included in the overall cost of the project
	1st year
	PMU, Safeguards and Gender Specialist

	Integrate gender indicators (e.g. participation, income, access to resources, decision-making power, etc.)
	
	
	
	Included in the overall cost of the project
	
	PMU, Safeguards and Gender Specialist

	Develop information exchange media in formats adapted and accessible to women
	Number of supports developed and adapted
	To be determined
	To be identified during the project start-up phase
	Expect an additional cost 
	1st year
	PMU, Safeguards and Gender Specialist

	Component 4: Monitoring, evaluation and safeguards

	Outcome 4.1: Adaptive management of project activities, in accordance with UNDP and GEF monitoring and evaluation and social and environmental protection policies

	Ensure that the mitigation measures proposed are reflected in site management plans
Environmental and social issues specifically take into account the realities and needs of men, women and vulnerable populations, and are documented.
	Number of measures that take into account gender-related needs
	To be determined during studies
	To be determined during studies
	Included in the overall cost of the project
	from the 1st year until the end of the project
	PMU, Safeguards and Gender Specialist







Appendices
Table of statistics for the national education sector at the level
of the 03 wilayas of study for the school year 2022/2023
	Wilaya
	Levels
	Total registered
	Including girls
	Rate

	Sidi Bel Abbes
	Primary
	84616
	41002
	48

	
	AVERAGE
	60893
	28838
	47

	
	Secondary
	26714
	15145
	57

	Djelfa
	primary
	159026
	77530
	48

	
	AVERAGE
	96732
	45550
	47

	
	Secondary
	41481
	22855
	55

	Khenchla 
	Primary
	54129
	26453
	49

	
	AVERAGE
	37726
	17689
	47

	
	Secondary
	19309
	11066
	57


Source: Bulletin No. 1047 of the National Statistics Office

[bookmark: _Toc179638713]appendix 1: Table of employment and unemployment rates
	Year
	Unemployment (% of total workforce)
	Unemployment (% of female workforce)
	Unemployment (% of male workforce)
	Female workforce (% of total workforce)

	2020
	14.03
	23.54
	10
	19.28

	2021
	13.72
	23.02
	11.27
	19,728

	2022
	12.50
	21.78
	11.45
	19,211

	2023
	12.25
	21.51
	10.28
	19,528


Source: published in July 2024 on [ https://fr.statista.com/statistiques/794567/taux-de-chomage-algerie / ]







[bookmark: _Toc197960528]Annex 11: Procurement Plan 

	PROCUREMENT AND HUMAN RESOURCES PLAN

	No
	Project Outcome
	Project quantum Output
	Task Name and Description of goods, services or works (free text)
	Procurement Service Category
	Estimated Cost (USD)

	1
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	SFM planning expert (with emphasis on non-timber benefits, including forest carbon, BD and LD; all sites)
	International Consultants
	 $                        48 750,00 

	2
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	Decision-support tools training expert
	International Consultants
	 $                        16 250,00 

	3
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	Development of regulatory texts, guidelines and protocols
	Local consultants
	 $                         21 000,00 

	4
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	ESIA and ESMP
	Local consultants
	 $                         15 750,00 

	5
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	Data preparation
	Local consultants
	 $                         21 000,00 

	6
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	Technical team leader and project coordinator
	Contractual services - Individuals 
	 $                         70 000,00 

	7
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	International travel by international consultants 
Domestic travel between Algiers and project sites and between project sites
	Travel
	 $                         80 000,00 

	8
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	Site baseline studies 
	Contractual services - Company
	 $                      105 000,00 

	9
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	SFM plan development 
	Contractual services - Company
	 $                      150 000,00 

	10
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	Printing of texts, guidelines and protocols, including simplified versions, 2 languages
	Audiovisual / print
	 $                         25 000,00 

	11
	Outcome 1
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	develop and disseminate regulatory texts, guidelines, etc.;  develop SFM plans, incl. community-level consultations;  training
	Workshops and meetings
	 $                         75 800,00 

	12
	Outcome 1
	1.2 STRENGTHENED INSTITUTIONAL AND TECHNICAL CAPACITIES, KNOWLEDGE AND SKILLS IN PLACE TO FACILITATE INCLUSIVE, GENDER-RESPONSIVE, AND SCIENCE-BASED FOREST MANAGEMENT AND FOREST LANDSCAPE RESTORATION
	Development of needs assessment 
	Contractual services - Company
	 $                         20 000,00 

	13
	Outcome 1
	1.2 STRENGTHENED INSTITUTIONAL AND TECHNICAL CAPACITIES, KNOWLEDGE AND SKILLS IN PLACE TO FACILITATE INCLUSIVE, GENDER-RESPONSIVE, AND SCIENCE-BASED FOREST MANAGEMENT AND FOREST LANDSCAPE RESTORATION
	Implementation of training at HQ and project sites 
	Contractual services - Company
	 $                      150 000,00 

	14
	Outcome 1
	1.2 STRENGTHENED INSTITUTIONAL AND TECHNICAL CAPACITIES, KNOWLEDGE AND SKILLS IN PLACE TO FACILITATE INCLUSIVE, GENDER-RESPONSIVE, AND SCIENCE-BASED FOREST MANAGEMENT AND FOREST LANDSCAPE RESTORATION
	Consultations for development of training needs assessment 
	Workshops and meetings Services
	 $                            5 000,00 

	15
	Outcome 1
	1.3 STRENGTHENED PARTICIPATORY FOREST CONSERVATION AND MANAGEMENT CAPACITIES IN PLACE AT LOCAL AND COMMUNITY LEVELS TO PROMOTE INCLUSIVE AND GENDER-RESPONSIVE CONSERVATION, SUSTAINABLE USE AND RESTORATION OF FOREST LANDSCAPES
	Local consultant for development of guidelines 
	Local consultants
	 $                         17 500,00 

	16
	Outcome 1
	1.3 STRENGTHENED PARTICIPATORY FOREST CONSERVATION AND MANAGEMENT CAPACITIES IN PLACE AT LOCAL AND COMMUNITY LEVELS TO PROMOTE INCLUSIVE AND GENDER-RESPONSIVE CONSERVATION, SUSTAINABLE USE AND RESTORATION OF FOREST LANDSCAPES
	Training for CSOs and forestry associations
	Contractual services - Company
	 $                      100 000,00 

	17
	Outcome 1
	1.3 STRENGTHENED PARTICIPATORY FOREST CONSERVATION AND MANAGEMENT CAPACITIES IN PLACE AT LOCAL AND COMMUNITY LEVELS TO PROMOTE INCLUSIVE AND GENDER-RESPONSIVE CONSERVATION, SUSTAINABLE USE AND RESTORATION OF FOREST LANDSCAPES
	Community-level consultations 
	Consulting Workshops and meetings
	 $                         15 000,00 

	18
	Outcome 2
	2.1 DEFORESTATION AND FOREST DEGRADATION ADDRESSED THROUGH GENDER-RESPONSIVE FOREST AND LANDSCAPE RESTORATION (FLR)
	Restoration planning – definition of areas and methods 
	Local consultants
	 $                         21 000,00 

	19
	Outcome 2
	2.1 DEFORESTATION AND FOREST DEGRADATION ADDRESSED THROUGH GENDER-RESPONSIVE FOREST AND LANDSCAPE RESTORATION (FLR)
	Support to implementation of restoration work, including woodlot establishment 
	Contractual Services - Companiy
	 $                      210 000,00 

	20
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Forest restoration expert
	International Consultants
	 $                         32 500,00 

	21
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Sustainable value chains expert
	International Consultants
	 $                         32 500,00 

	22
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Pest management expert
	International Consultants
	 $                         32 500,00 

	23
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Economic valuation and market analysis 
	International Consultants
	 $                         32 500,00 

	24
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Financial specialist
	Local consultants
	 $                         10 500,00 

	25
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Spatial and participatory value chain analysis
	Local consultants
	 $                         10 500,00 

	26
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Technical team leader and project coordinator 
	Contractual Services - Individuals
	 $                      108 000,00 

	27
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	International travel by international consultants  ; Domestic travel between Algiers and project sites and between project sites 
	Travel
	 $                         40 000,00 

	28
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	SFM implementation 
	Contractual Services - Companiy
	 $                  1 270 000,00 

	29
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Support services for sustainable practices 
	Contractual Services - Companiy
	 $                      156 950,00 

	30
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Support for market access 
	Contractual Services - Companiy
	 $                         90 000,00 

	31
	Outcome 2
	2.2. CONSERVATION AND SUSTAINABLE FOREST MANAGEMENT AND USE PRACTICES MAINSTREAMED INTO PRODUCTION LANDSCAPES ACROSS THE ALEPPO PINE ECOSYSTEM
	Workshops and meetings associated with SFM plan implementation
	Workshops and meetings
	 $                         27 000,00 

	32
	Outcome 2
	2.3 Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains and to conserve and restore forest ecosystems
	PES specialist
	International Consultants
	 $                         32 500,00 

	33
	Outcome 2
	2.3 Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains and to conserve and restore forest ecosystems
	Forest economist
	Local consultants
	 $                         17 500,00 

	34
	Outcome 2
	2.3 Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains and to conserve and restore forest ecosystems
	Support to PES design 
	Contractual Services - Company
	 $                            4 000,00 

	35
	Outcome 2
	2.3 Efficient financing solutions developed to facilitate sustainable investments in wood and non-wood forest value chains and to conserve and restore forest ecosystems
	Local-level consultations related to PES mechanism 
	Workshops and meetings
	 $                            9 000,00 

	36
	Outcome 3
	3.1. PROJECT-GENERATED KNOWLEDGE AND LESSONS SHARED AND RESULTS AND IMPACT COMMUNICATED FOR WIDER LEARNING
	Knowledge management
	Local consultants
	 $                         21 000,00 

	37
	Outcome 3
	3.1. PROJECT-GENERATED KNOWLEDGE AND LESSONS SHARED AND RESULTS AND IMPACT COMMUNICATED FOR WIDER LEARNING
	Travel for inter-site exchange and knowledge sharing 
	Travel
	 $                         11 577,00 

	38
	Outcome 3
	3.1. PROJECT-GENERATED KNOWLEDGE AND LESSONS SHARED AND RESULTS AND IMPACT COMMUNICATED FOR WIDER LEARNING
	Print and audio-visual materials for lessons learned, etc 
	Audiovisual / print
	 $                         40 000,00 

	39
	Outcome 3
	3.1. PROJECT-GENERATED KNOWLEDGE AND LESSONS SHARED AND RESULTS AND IMPACT COMMUNICATED FOR WIDER LEARNING
	Workshops and meetings for knowledge management 
	Workshops and meetings
	 $                         30 000,00 

	40
	Outcome 4
	4.1. ADAPTIVE MANAGEMENT OF PROJECT ACTIVITIES IN LINE WITH UNDP AND GEF M&E AND SOCIAL AND ENVIRONMENTAL SAFEGUARDS POLICIES
	Project evaluation specialists for mid-term review and final evaluations
	International Consultants
	 $                         58 500,00 

	41
	Outcome 4
	4.1. ADAPTIVE MANAGEMENT OF PROJECT ACTIVITIES IN LINE WITH UNDP AND GEF M&E AND SOCIAL AND ENVIRONMENTAL SAFEGUARDS POLICIES
	Project evaluation specialists for mid-term review and final evaluation 
	Local consultants
	 $                         35 000,00 

	42
	Outcome 4
	4.1. ADAPTIVE MANAGEMENT OF PROJECT ACTIVITIES IN LINE WITH UNDP AND GEF M&E AND SOCIAL AND ENVIRONMENTAL SAFEGUARDS POLICIES
	International and domestic travel for M&E, including evaluations and supervision missions 
	Travel
	 $                         31 500,00 

	43
	PMC
	PMC
	Technical team leader and project coordinator/manager (;  Admin / finance / procurement assistant 
	Contractual Services - Individuals
	 $                      154 500,00 

	44
	PMC
	PMC
	Workshops and meetings relate to project management 
	Workshops and meetings
	 $                         11 391,00 



[bookmark: _Toc197960529]

Annex 12: Co-financing letters 
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Annex 13: Signed LOA between UNDP and IP requesting UNDP Support Services 

Attached in sperate file






[bookmark: _Toc197960531]Annex 14: GEF CEO Endorsement/ Approval


[bookmark: _Toc197960532]Annex 15: Terms of Reference for Project Steering Committee and Project Team

[bookmark: _Hlk132194781]A.	Terms of Reference (ToR) for the Project Steering Committee of GEF 11179 –
Restoration and sustainable forest management of the Algerian Aleppo pine forest ecosystem[footnoteRef:70]  [70:  Designated Board members must sign or otherwise indicate written acceptance of the final ToR (via formal signature of the ToR, an exchange of letters or e-mail acknowledgment) for the Project Steering Committee] as a precondition for serving on the Project Steering Committee]. Please see Annex A for possible options to codify this acceptance (which preferably would be done at the appraise and approve stage but which could also be done early in implementation). The formal written acceptance of the ToR by all board members will be documented and kept by UNDP.
] 


I. Background

All UNDP projects must be governed by a multi-stakeholder board or committee established to review performance based on established monitoring and evaluation metrics and high-level implementation issues to ensure quality delivery of results. For the purpose of this ToR and to ensure standardization, henceforth, as regards project documentation, such a body shall only be referred to by one of two names: 'Project Board' or 'Project Steering Committee.'  The Project Steering Committee is the most senior, dedicated oversight body for a UNDP 'Development Project', which is defined in the PPM as an instrument where UNDP “Delivers outputs where UNDP has accountability for design, oversight and quality assurance of the entire project.”

II. Duties and Responsibilities

[bookmark: _Hlk78875495]The two prominent (mandatory) roles of the Project Steering Committee are as follows:

· [bookmark: _Hlk74747941]High-level oversight of the project (as explained in the “Provide Oversight” section of the PPM). This is the primary function of the Project Steering Committee. The Project Steering Committee reviews evidence of project performance based on monitoring, evaluation and reporting, including progress reports, monitoring missions' reports, evaluations, risk logs, quality assessments, and the combined delivery report. The Project Steering Committee] is the main body responsible for taking corrective actions as needed to ensure the project achieves the desired results. And its function includes oversight of annual (and as-needed) assessments of any major risks to the program or project, and related decisions/agreements on any management actions or remedial measures to address them effectively.

The Project Steering Committee also carries the role of quality assurance of the project making decisions informed by, among other inputs, the project quality assessment. In this role the Board is supported by the quality assurance, whose function is to assess the quality of the project against the corporate standard criteria. This function is performed by a UNDP program or monitoring and evaluation officer to maintain independence from the project manager regardless of the project's implementation modality. 

The Project Steering Committee also reviews updates to the project risk log.

· Approval of key project execution decisions (as explained in the “Manage Change” section of the PPM). The Project Steering Committee] has an equally important, secondary role in approving certain adjustments above provided tolerance levels, including substantive programmatic revisions (major/minor amendments), budget revisions, requests for suspension or extension and other major changes (subject to additional funding partner/donor requirements).

The Project Steering Committee is responsible for making management decisions by consensus when required, including the approval of project plans and revisions, and the project manager's tolerances. The Project Steering Committee approves annual work plans and reviews updates to the project risk log.

Within the overall governance and management arrangements of the project, the role of the Project Steering Committee as regards these two key functions ('High-level oversight of the project' and 'Approval of key project execution decisions') is distinct from the roles of entities involved in the implementation of the project, namely the implementing partner (IP), responsibilities parties (if applicable), service providers and project staff.

The diagram below outlines the main entities involved (and their respective responsibilities) in the 'oversight/approval of key execution decisions' layer and the 'implementation' layer of the project structure.

Diagram 1 – Standard Figure of Project Organization Structure vis-à-vis oversight & approval and implementation roles

[image: Timeline

Description automatically generated with medium confidence] 
In order to ensure UNDP's ultimate accountability, the Project Steering Committee] decisions should be made in accordance with the Quality Standards for Programming that shall ensure management for development results, best value money, fairness, integrity, transparency and effective national and international competition. An effective Project Steering Committee] needs credible data, evidence, quality assurance and reporting to aid decision making (see next section on supporting functions to the Board). The Project Steering Committee] also needs to be accountable to protect against conflicts of interest and fraud.

Specific responsibilities of the Project Steering Committee] include the following:

· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints, and promote gender equality and social inclusion (LNOB) in the project implementation;
· Review project performance based on monitoring, evaluation and reporting, including standard quality assurance checks, progress reports, risk logs, spot checks/audit reports and the combined delivery report;
· Address any high-level project issues as raised by the project manager and project assurance;
· Provide guidance on emerging and/or pressing project risks and agree on possible mitigation and management actions to address specific risks (including ensuring compliance with UNDP's Social and Environmental Standards, Fraud/corruption, Sexual Exploitation and Abuse and Sexual Harassment);
· Agree or decide on project manager's tolerances as required, within the parameters set by UNDP (Manage Change in the PPM) and the donor, and provide direction and decisions for exceptional situations when the project manager's tolerances are exceeded;
· Advise on major and minor amendments to the project within the parameters set by UNDP and the donor;
· Provide high-level direction and recommendations to the project management unit to ensure that the agreed deliverables are produced satisfactorily according to plans.
· Receive and address project level grievance, including overseeing whatever specific compliance and stakeholder response (or grievance) mechanisms have been put in place so that individuals and communities potentially affected by the project have access to effective mechanisms and procedures for raising concerns about the social and environmental performance of the project [footnoteRef:71]. [71: The responsibilities of the board in this regard should follow UNDP's Social and Environmental Standards (SES) as codified in the PPM. It should be noted that while a project board can play a role in addressing or assisting with the compliance and stakeholder response (or grievance) mechanisms put in in place for a given project (as part of their quality assurance and oversight function), this will be in addition to and does not substitute for UNDP's core responsibility to ensure compliance with the SES throughout the project management cycle as part of UNDP's Programming Quality Assurance system.] 

· Engage in the low value grant selection process where there is no Grant Selection Committee, as guided by the .

Additional responsibilities of the Project Steering Committee] can include, but are not limited to, the following: 

· Ensure coordination between the various donors and government-funded projects and programs;
· Report to relevant inter-ministerial bodies or higher-level oversight bodies;
· Ensure coordination with multiple government agencies and their participation in project activities;
· Track and monitor co-financing for this project;
· Appraise the annual project implementation report, including the quality assessment rating report;
· Ensure commitment of human resources to support project implementation, arbitrating any issues within the project;
· Act as an informal consultation mechanism for stakeholders;
· Approve the Project Inception Report, Mid-term Review and Terminal Evaluation reports and corresponding management responses;
· Review the final project report package during an end-of-project review meeting to discuss lessons learned and opportunities for scaling up;
· Providing guidance or reporting protocols to technical committees or sub-bodies reporting to the Board (if applicable);

III. Composition of the Project Steering Committee]

As noted in the diagram below, every Project Steering Committee in a UNDP project has three categories of formal members (eg voting members). The role of every formal Project Steering Committee member must correspond to one of these three roles and be identified accordingly in the project documentation.











Diagram 2 –Project Organization Structure
The three categories of Project Steering Committee members are the following:

1) Project Director/Executive(s): This is an individual(s) who represents ownership of the project and chairs (or co-chairs) the Project Steering Committee]. The executive usually is the most senior national counterpart for nationally implemented projects (typically from the same entity as the Implementing Partner), and it must be UNDP for projects that are direct implementation (DIM). In exceptional cases, two individuals from different entities can co-share this role and/or co-chair the Project Steering Committee]. If the project executive co-chairs the Project Steering Committee] with a representative of another category, it typically does so with a development partner representative. The Project Executive is: DGF National Project Director 

2) Beneficiary Representative(s): This is an individual(s) representing the interests of those groups of stakeholders who will ultimately benefit from the project. Their primary function within the Board is to ensure the realization of project results from the perspective of project beneficiaries. Often representatives from civil society, industry associations, community groups or other government entities benefiting from the project can fulfill this role. If the project has a specific geographic focus, often representatives from the government entities in the targeted area/region will play this role. There can be multiple beneficiary representatives in a Project Steering Committee]. The Beneficiary Representative(s) is: Focal Point at the Ministry of Agriculture andRural Development. 

3) Development Partner(s): Individuals representing the interests of the parties concerned that provide funding, strategic guidance and/or technical expertise to the project [footnoteRef:72]. There can be multiple development partners representatives in a Project Steering Committee]. The Development Partner(s) representative(s) is: UNDP Algeria Resident Representative  [72: With the exception of responsible parties or any firms/entities engaged by the project to provide technical expertise with project funds] 


A UNDP representative must always be represented in the Project Steering Committee in either the project executive or development partner role. 
Where applicable, representatives from responsible parties to the project cannot sit on the Project Steering Committee] as a formal voting member; they can (if requested) attend board meetings as observers. Since the chief responsibility of the Board is to provide high-level oversight of project implementation, to avoid any conflicts of interest, it is not appropriate for representatives of third party entities engaged by the project to provide services – whether responsible parties or contractors/service providers – to concurrently sit on the Board. Representatives of responsible parties can attend board meetings (as observers) but can have no official role in board decision-making. The same principle applies to the project manager who in attending and presenting at board meetings, does so in a non-voting capacity.
In cases where the inputs and guidance of responsible parties or other entities formally engaged in providing goods or services to the project are needed by the Board on a recurring basis, it is recommended to establish appropriate advisory or technical committees or working groups composed of those entities that can formally report to the Board, while ensuring the impartiality and integrity of board decisions happening independent of those bodies (see Section V of the ToR).

IV. Standard Project Steering Committee] Protocols
 It is recommended that the timing of board meetings be agreed upon in advance and corresponds to key project reporting or work planning milestones. This Project Steering Committee will meet two  times annually according to this provisional schedule (insert scheduled meeting times if known).
 Project Steering Committee members cannot receive remuneration from project funds for their participation in the Board. However, it is allowable for board members to be reimbursed from project funds for certain reasonable, qualified expenses related to travel or lodging to attend board meetings. Such are protocols outlined in this ToR and the benefits are applicable to all eligible board members. [if applicable, insert guidance on this issue here].
[bookmark: _Hlk78884461]All Project Steering Committee]s must have rules for quorum and documentation/minuting of board decisions. All board decisions and minutes should be kept by the project management unit and UNDP. Guidelines on decisions taken in between board meetings or virtually should be clearly elaborated in the Terms of Reference (ToR) of the Project Steering Committee. [if applicable such as under a crisis setting or pandemic, insert guidance on this issue here].
Unless otherwise specified, Project Steering Committee decisions are made by unanimous consensus. If a consensus cannot be reached within the Board, the final decision shall rest with the UNDP representative on the Project Steering Committee] or a UNDP staff member with delegated authority as the program manager.[footnoteRef:73]   [73:  UNDP has this special right since the ultimate legal and fiduciary accountability for a UNDP project, irrespective of modality, rests with UNDP and UNDP must (in line with its obligations to donors and to the Executive Board) be able to ensure that no action is taken by any body in a UNDP project that contravenes UNDP rules and regulations.] 

It is required that as per internationally recognized professional standards and principles of sound governance, conflicts of interest affecting board members in performing their duties must be formally disclosed if not avoidable. Where a board member has a specific personal conflict of interest with a given matter before the board, he/she must recuse oneself from their participation in a decision. No board member can vote or deliberate on a question in which he/she has a direct personal or pecuniary interest not common to other members of the board.
All board members should be presented with a ToR for the Project Steering Committee], which will include the responsibilities already outlined and indicate agreed board practices and logistics.

V. Standard Outputs of Project Steering Committee] Meetings
In its oversight function, the Project Steering Committee] will (at a minimum) review and assess the following project-related evidence at each meeting:
· Assessment of project progress to date against project output indicators (as documented in the project document results framework)
· Approval/review of annual work plans
· Assessment of the relevant Monitoring & Evaluation mechanisms, including all evaluations[footnoteRef:74]  [74: Including audit reports and spot checks.] 

· Review and assessment of the Project Risk Log (with updating/amendments as needed)
· Assessment of project spending, based on a review of the combined delivery report
· Review of required resources versus available funding (if applicabel) and steps taken to reduce funding gap identified at the project design stage
This will be in addition to the review and approval of any required project execution decisions.
The output of every Project Steering Committee] should be a written record (minutes) that captures the agenda and issues discussed and the agreed upon action items and decisions (if applicable). Each report should clearly document the members attending the meeting (as well as all participants in the meeting) and the modality used to agree on a certain action or decision (whether formal voting or no-objection or other mechanism). All records of board meetings should be documented and kept by UNDP in their quality assurance function (see next section).
VI. Support Functions to the Project Steering Committee]
There are two main entities/functions outside the Project Steering Committee] structure whose role is to report to the Project Steering Committee] and support board members in effectively fulfilling their roles: project assurance and project management.
The diagram below explains the primary role of these two entities in the context of their support to Board operations. A description of these two entities follows.

Diagram 3 – Standard Figure of Project Organization Structure – Board Support Entities

[image: ]

Project Assurance: Project assurance is the responsibility of each Project Steering Committee] member; however, UNDP has a distinct assurance role for all UNDP projects in carrying out objective and independent project oversight and monitoring functions. UNDP performs quality assurance and supports the Project Steering Committee] (and Project Management Unit) by carrying out objective and independent project oversight and monitoring functions, including applying UNDP's social and environmental management system to ensure the SES are applied through the project cycle. The Project Steering Committee] cannot delegate any of its quality assurance responsibilities to the project manager. Project assurance is totally independent of project execution
A designated representative of UNDP playing the project assurance role is expected to attend all Project Steering Committee] meetings and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP's project assurance role across the project may encompass activities happening at several levels (eg global, regional), at least one UNDP representative playing that function must, as part of their duties, specifically attend board meetings and provide board members with the required documentation required to perform their duties.
The UNDP representative playing the main project assurance function is: Nature, Climate and Energy Programme Team Leader  
Project Support, this function is often covered by the Project Management Unit: The Project Manager (PM) (also called project coordinator) is the senior most representative of the Project Management Unit (PMU) and is responsible for the overall management of the project on behalf of the Implementing Partner, including the mobilization of all project inputs, supervision over project staff, responsible parties, consultants and sub-contractors. The project manager typically presents key deliverables and documents to the Board for review and approval, including progress reports, annual work plans, adjustments to tolerance levels and risk logs.

A designated representative of the PMU is expected to attend all board meetings and present the required progress reports and other documentation needed to support board processes as a non-voting representative.

The primary PMU representative attending board meetings is: Project Coordinator 

B.	Terms of Reference (ToR) for Project team 

[bookmark: _Toc197960533]Annex 16: GEF Core Indicators

	Project Core Indicators
	Expected at PIF

	1
	[bookmark: _Hlk131146823]Terrestrial protected areas created or under improved management for conservation and sustainable use (Hectares)
	     


	2
	Marine protected areas created or under improved management for conservation and sustainable use (Hectares)
	     


	3
	Area of land restored (Hectares)
	50,500 ha

	4
	Area of landscapes under improved practices (excluding protected areas)(Hectares)
	293,175 ha

	5
	Area of marine habitat under improved practices (excluding protected areas) (Hectares)
	     

	6
	[bookmark: _Hlk132031663]Greenhouse Gas Emissions Mitigated (metric tons of CO2e)
	3,302,869

	7
	Number of shared water ecosystems (fresh or marine) under new or improved cooperative management
	     


	8
	Globally over-exploited marine fisheries moved to more sustainable levels (metric tons)
	     

	9
	Reduction, disposal/destruction, phase out, elimination and avoidance of chemicals of global concern and their waste in the environment and in processes, materials and products (metric tones of toxic chemicals reduced)
	     

	10
	Reduction, avoidance of emissions of POPs to air from point and non-point sources (grams of toxic equivalent gTEQ)
	     

	11
	Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment
	200,000 direct beneficiaries, 650,000 indirect beneficiaries, 50% of whom are women.



GEF-8 Indicator 3: Restored land/ecosystem area (hectares) Target: 50,500 ha: The project will focus on restoring 29.52% of the degraded Algerian Aleppo Pine Forest and forest land area in Aurès (indicator 3.2), Senalba Chergui, and Telagh. Geographic Information Systems will be used for spatial monitoring with up-to-date data through assisted natural regeneration (50,000 ha) and active restoration (500 ha) interventions. The project primarily focuses on FLR within the Algerian Aleppo pine forest ecosystem. This approach is holistic and integrates SFM practices to enhance the resilience, productivity, and biodiversity of the forest landscapes. The restoration activities will include a combination of assisted natural regeneration, enrichment planting, and the establishment of agroforestry systems, tailored to the specific needs and conditions of the target areas. These practices aim to restore ecological functionality and enhance the provision of ecosystem goods and services, while also contributing to improved livelihoods for local communities.
GEF-8 Indicator 4: Area of landscapes under improved practices, sub-indicator 4.3 - Area of landscapes under sustainable land management in production systems Target: 293,175 ha.: The project will promote sustainable land management practices across the entire area of the forest landscapes in Aurès, Senalba Chergui, and Telagh which will promote both the conservation and productive use of the Algerian Aleppo pine forest ecosystem, it is essential to ensure that the land's productive capacities are maintained and enhanced in a sustainable manner. This sustainable includes harvesting, agroforestry practices, and other sustainable land management techniques that benefit both the environment and the local communities (indicator 4.3).
[bookmark: _Hlk135140328]GEF-8 Indicator 6: The mitigation potential assessments across the three target forest sites were carried out using the FAO EX-Ante Carbon-balance Tool (EX-ACT). As a result of ecosystem restoration activities, the project will achieve a total greenhouse gas emission reduction of 3,302,669 tCO₂e, significantly contributing to national climate mitigation targets.

GEF-8 Indicator 11: Number of direct beneficiaries, disaggregated by gender, as beneficiaries of GEF investment Target: 200,000 beneficiaries with increased resilience. In addition, 650,000 individuals will receive indirect benefit from the project activities, 50% of whom are women (number based on local statistics).


[bookmark: _Toc197960534]Annex 17: GEF Taxonomy 


	Level 1
	Level 2
	Level 3
	Level 4

	|X|Influencing models
	 
	 
	 

	 
	|X|Transform policy and regulatory environments
	
	 

	 
	|X|Strengthen institutional capacity and decision-making
	 
	 

	 
	|_|Convene multi-stakeholder alliances
	 
	 

	 
	|X|Demonstrate innovative approaches
	 
	 

	 
	|_|Deploy innovative financial instruments
	 
	 

	|X|Stakeholders
	 
	 
	 

	 
	|X|Indigenous Peoples 
	 
	 

	 
	|X|Private Sector
	 
	 

	 
	 
	|X|Capital providers
	 

	 
	 
	|_|Financial intermediaries and market facilitators
	 

	 
	 
	|_|Large corporations
	 

	 
	 
	|X|SMEs
	 

	 
	 
	[bookmark: IAP_cities]|X|Individuals/Entrepreneurs
	 

	 
	 
	|_|Non-Grant Pilot
	 

	 
	 
	|_|Project Reflow
	 

	 
	|X|Beneficiaries
	 
	 

	 
	|X|Local Communities
	 
	 

	 
	|X|Civil Society
	 
	 

	 
	 
	|X|Community Based Organization 
	 

	 
	 
	|X|Non-Governmental Organization
	 

	 
	 
	|X|Academia
	 

	 
	 
	|_|Trade Unions and Workers Unions
	 

	 
	|X|Type of Engagement
	 
	 

	 
	 
	|X|Information Dissemination
	 

	 
	 
	|X|Partnership
	 

	 
	 
	|X|Consultation
	 

	 
	 
	|X|Participation
	 

	
	|X|Communications
	
	

	
	
	|X|Awareness Raising
	

	
	
	|_|Education
	

	
	
	|_|Public Campaigns
	

	
	
	|X|Behaviour Change
	

	|X|Capacity, Knowledge and Research
	
	
	

	
	|_|Enabling Activities
	
	

	
	|X|Capacity Development
	
	

	
	|_|Knowledge Generation and Exchange
	
	

	
	|_|Targeted Research
	
	

	
	|_|Learning
	
	

	
	
	|_|Theory of Change
	

	
	
	|_|Adaptive Management
	

	
	
	|_|Indicators to Measure Change
	

	
	|X|Innovation
	
	

	 
	|X|Knowledge and Learning
	
	 

	
	
	|X|Knowledge Management
	

	 
	 
	|_|Innovation
	 

	 
	 
	|X|Capacity Development
	 

	 
	 
	|_|Learning
	 

	 
	|X|Stakeholder Engagement Plan
	 
	 

	|X|Gender Equality 
	 
	 
	 

	 
	|X|Gender Mainstreaming
	
	 

	
	
	|X|Beneficiaries
	

	 
	 
	|X|Women groups
	 

	 
	 
	|X|Sex-disaggregated indicators
	 

	 
	 
	|_|Gender-sensitive indicators
	 

	 
	|X|Gender results areas
	
	 

	
	
	|X|Access and control over natural resources
	

	 
	 
	|X|Participation and leadership
	 

	 
	 
	|X|Access to benefits and services
	 

	 
	 
	|X|Capacity development
	 

	 
	 
	|X|Awareness raising
	 

	 
	 
	|X|Knowledge generation
	 

	|X|Focal Areas/Theme
	
	 
	 

	
	|_|Integrated Programs
	
	

	 
	 
	|_|Commodity Supply Chains (Good Growth Partnership)  
	 

	 
	 
	 
	|_|Sustainable Commodities Production

	 
	 
	 
	|_|Deforestation-free Sourcing

	 
	 
	 
	|_|Financial Screening Tools

	 
	 
	 
	|_|High Conservation Value Forests

	 
	 
	 
	|_|High Carbon Stocks Forests

	 
	 
	 
	|_|Soybean Supply Chain

	 
	 
	 
	|_|Oil Palm Supply Chain

	 
	 
	 
	|_|Beef Supply Chain

	 
	 
	 
	|_|Smallholder Farmers

	 
	 
	 
	|_|Adaptive Management

	 
	 
	|_|Food Security in Sub-Sahara Africa     
	 

	 
	 
	 
	|_|Resilience (climate and shocks)

	 
	 
	 
	|_|Sustainable Production Systems

	 
	 
	 
	|_|Agroecosystems

	 
	 
	 
	|_|Land and Soil Health

	 
	 
	 
	|_|Diversified Farming

	 
	 
	 
	|_|Integrated Land and Water Management

	 
	 
	 
	|_|Smallholder Farming

	 
	 
	 
	|_|Small and Medium Enterprises

	 
	 
	 
	|_|Crop Genetic Diversity

	 
	 
	 
	|_|Food Value Chains

	 
	 
	 
	|_|Gender Dimensions

	 
	 
	 
	|_|Multi-stakeholder Platforms

	 
	 
	|_|Food Systems, Land Use and Restoration
	 

	 
	 
	 
	|_|Sustainable Food Systems

	 
	 
	 
	|_|Landscape Restoration

	 
	 
	 
	|_|Sustainable Commodity Production

	 
	 
	 
	|_|Comprehensive Land Use Planning

	 
	 
	 
	|_|Integrated Landscapes

	 
	 
	 
	|_|Food Value Chains

	 
	 
	 
	|_|Deforestation-free Sourcing

	 
	 
	 
	|_|Smallholder Farmers

	 
	 
	|_|Sustainable Cities
	 

	 
	 
	 
	|_|Integrated urban planning

	 
	 
	 
	|_|Urban sustainability framework

	 
	 
	 
	|_|Transport and Mobility

	 
	 
	 
	|_|Buildings

	 
	 
	 
	|_|Municipal waste management

	 
	 
	 
	|_|Green space

	 
	 
	 
	|_|Urban Biodiversity

	 
	 
	 
	|_|Urban Food Systems

	 
	 
	 
	|_|Energy efficiency

	 
	 
	 
	|_|Municipal Financing

	 
	 
	 
	|_|Global Platform for Sustainable Cities

	 
	 
	 
	|_|Urban Resilience

	 
	|X|Biodiversity
	 
	 

	 
	 
	|X|Protected Areas and Landscapes
	 

	 
	 
	 
	|_|Terrestrial Protected Areas

	 
	 
	 
	|_|Coastal and Marine Protected Areas

	 
	 
	 
	|_|Productive Landscapes

	 
	 
	 
	|_|Productive Seascapes

	 
	 
	 
	|X|Community Based Natural Resource Management

	 
	 
	|_|Mainstreaming
	 

	 
	 
	 
	|_|Extractive Industries (oil, gas, mining)

	 
	 
	 
	|_|Forestry (Including HCVF and REDD+)

	 
	 
	 
	|_|Tourism

	 
	 
	 
	|_|Agriculture & agrobiodiversity

	 
	 
	 
	|_|Fisheries

	 
	 
	 
	|_|Infrastructure

	 
	 
	 
	|_|Certification (National Standards)

	 
	 
	 
	|_|Certification (International Standards)

	 
	 
	|_|Species 
	 

	 
	 
	 
	|_|Illegal Wildlife Trade

	 
	 
	 
	|_|Threatened Species 

	 
	 
	 
	|_|Wildlife for Sustainable Development

	 
	 
	 
	|_|Crop Wild Relatives

	 
	 
	 
	|_|Plant Genetic Resources

	 
	 
	 
	|_|Animal Genetic Resources

	 
	 
	 
	|_|Livestock Wild Relatives

	 
	 
	 
	|_|Invasive Alien Species (IAS)

	 
	 
	|_|Biomes
	 

	 
	 
	 
	|_|Mangroves

	 
	 
	 
	|_|Coral Reefs

	 
	 
	 
	|_|Sea Grasses

	 
	 
	 
	|_|Wetlands

	 
	 
	 
	|_|Rivers

	 
	 
	 
	|_|Lakes

	 
	 
	 
	|_|Tropical Rain Forests

	 
	 
	 
	|_|Tropical Dry Forests

	 
	 
	 
	|_|Temperate Forests

	 
	 
	 
	|_|Grasslands 

	 
	 
	 
	|_|Paramo

	 
	 
	 
	|_|Desert

	 
	 
	|_|Financial and Accounting
	 

	 
	 
	 
	|_|Payment for Ecosystem Services 

	 
	 
	 
	|_|Natural Capital Assessment and Accounting

	 
	 
	 
	|_|Conservation Trust Funds

	 
	 
	 
	|_|Conservation Finance

	 
	 
	|_|Supplementary Protocol to the CBD
	 

	 
	 
	 
	|_|Biosafety

	 
	 
	 
	|_|Access to Genetic Resources Benefit Sharing

	 
	|X|Forests
	
	 

	 
	 
	|X|Forest and Landscape Restoration
	

	
	
	
	|_|REDD/REDD+

	 
	 
	|_|Forest
	 

	 
	 
	 
	|_|Amazon

	 
	 
	 
	|_|Congo

	 
	 
	 
	|X|Drylands

	 
	|X|Land Degradation
	 
	 

	 
	 
	|X|Sustainable Land Management
	 

	 
	 
	 
	|X|Restoration and Rehabilitation of Degraded Lands 

	 
	 
	 
	|X|Ecosystem Approach

	 
	 
	 
	|_|Integrated and Cross-sectoral approach

	 
	 
	 
	|X|Community-Based NRM

	 
	 
	 
	|X|Sustainable Livelihoods

	 
	 
	 
	|X|Income Generating Activities

	 
	 
	 
	|_|Sustainable Agriculture

	 
	 
	 
	|_|Sustainable Pasture Management

	 
	 
	 
	|X|Sustainable Forest/Woodland Management

	 
	 
	 
	|X|Improved Soil and Water Management Techniques

	 
	 
	 
	|X|Sustainable Fire Management

	 
	 
	 
	|_|Drought Mitigation/Early Warning

	 
	 
	|X|Land Degradation Neutrality
	 

	 
	 
	 
	|X|Land Productivity

	 
	 
	 
	|X|Land Cover and Land cover change

	 
	 
	 
	|_|Carbon stocks above or below ground

	 
	 
	|X|Food Security
	 

	 
	|_|International Waters
	 
	 

	 
	 
	|_|Ship 
	 

	 
	 
	|_|Coastal
	 

	
	
	|_|Freshwater
	

	 
	 
	
	|_|Aquifer

	 
	 
	
	|_|River Basin

	 
	 
	
	|_|Lake Basin

	 
	 
	|_|Learning
	 

	 
	 
	|_|Fisheries
	 

	 
	 
	|_|Persistent toxic substances
	 

	 
	 
	|_|SIDS: Small Island Dev States
	 

	 
	 
	|_|Targeted Research
	 

	
	
	|_|Pollution
	

	
	
	
	|_|Persistent toxic substances

	 
	 
	
	|_|Plastics

	 
	 
	 
	|_|Nutrient pollution from all sectors except wastewater

	 
	 
	 
	|_|Nutrient pollution from Wastewater

	 
	 
	|_|Transboundary Diagnostic Analysis and Strategic Action Plan preparation
	 

	 
	 
	|_|Strategic Action Plan Implementation
	 

	 
	 
	|_|Areas Beyond National Jurisdiction
	 

	 
	 
	|_|Large Marine Ecosystems
	 

	 
	 
	|_|Private Sector
	 

	 
	 
	|_|Aquaculture
	 

	 
	 
	|_|Marine Protected Area
	 

	 
	 
	|_|Biomes
	 

	 
	 
	 
	|_|Mangrove

	 
	 
	 
	|_|Coral Reefs

	 
	 
	 
	|_|Seagrasses

	 
	 
	 
	|_|Polar Ecosystems

	 
	 
	 
	|_|Constructed Wetlands

	 
	|_|Chemicals and Waste
	
	 

	
	
	|_|Mercury
	

	 
	 
	|_|Artisanal and Scale Gold Mining
	 

	 
	 
	|_|Coal Fired Power Plants
	 

	 
	 
	|_|Coal Fired Industrial Boilers
	 

	 
	 
	|_|Cement
	 

	 
	 
	|_|Non-Ferrous Metals Production 
	 

	 
	 
	|_|Ozone
	 

	 
	 
	|_|Persistent Organic Pollutants
	 

	 
	 
	|_|Unintentional Persistent Organic Pollutants
	 

	 
	 
	|_|Sound Management of chemicals and Waste
	 

	 
	 
	|_|Waste Management
	 

	 
	 
	 
	|_|Hazardous Waste Management

	 
	 
	 
	|_|Industrial Waste

	 
	 
	 
	|_|e-Waste

	 
	 
	|_|Emissions
	 

	 
	 
	|_|Disposal
	 

	 
	 
	|_|New Persistent Organic Pollutants
	 

	 
	 
	|_|Polychlorinated Biphenyls
	 

	 
	 
	|_|Plastics
	 

	 
	 
	|_|Eco-Efficiency
	 

	 
	 
	|_|Pesticides
	 

	 
	 
	|_|DDT - Vector Management
	 

	 
	 
	|_|DDT - Other
	 

	 
	 
	|_|Industrial Emissions
	 

	 
	 
	|_|Open Burning
	 

	 
	 
	|_|Best Available Technology / Best Environmental Practices
	 

	 
	 
	|_|Green Chemistry
	 

	 
	|X|Climate Change
	
	

	
	
	|X|Climate Change Adaptation
	

	
	
	
	|_|Climate Finance

	 
	 
	 
	|_|Least Developed Countries

	 
	 
	 
	|_|Small Island Developing States

	 
	 
	 
	|_|Disaster Risk Management

	 
	 
	 
	|_|Sea-level rise

	
	
	
	|X|Climate Resilience

	 
	 
	 
	|_|Climate information

	 
	 
	 
	|X|Ecosystem-based Adaptation

	 
	 
	 
	|_|Adaptation Tech Transfer

	 
	 
	 
	|_|National Adaptation Programme of Action

	 
	 
	 
	|_|National Adaptation Plan

	 
	 
	 
	|_|Mainstreaming Adaptation

	 
	 
	 
	|_|Private Sector

	 
	 
	 
	|_|Innovation

	 
	 
	 
	|_|Complementarity

	 
	 
	 
	|X|Community-based Adaptation

	 
	 
	 
	|X|Livelihoods

	 
	 
	|X|Climate Change Mitigation
	

	
	
	
	|X|Agriculture, Forestry, and other Land Use

	 
	 
	 
	|_|Energy Efficiency

	 
	 
	 
	|_|Sustainable Urban Systems and Transport

	 
	 
	 
	|_|Technology Transfer

	 
	 
	 
	|_|Renewable Energy

	 
	 
	 
	|_|Financing

	 
	 
	 
	|_|Enabling Activities

	 
	 
	|_|Technology Transfer
	 

	 
	 
	 
	|_|Poznan Strategic Programme on Technology Transfer

	 
	 
	 
	|_|Climate Technology Centre & Network (CTCN)

	 
	 
	 
	|_|Endogenous technology

	 
	 
	 
	|_|Technology Needs Assessment

	 
	 
	 
	|_|Adaptation Tech Transfer

	 
	 
	|_|United Nations Framework on Climate Change
	|_|Nationally Determined Contribution

	
	
	
	

	|X| Rio Markers
	 
	
	

	
	|_|Paris Agreement
	
	

	
	|X|Sustainable Development Goals
	
	

	
	|_|Climate Change Mitigation 0
	
	

	
	|X|Climate Change Mitigation 1
	
	

	
	|_|Climate Change Mitigation 2
	
	

	
	|_|Climate Change Adaptation 0
	
	

	
	|_|Climate Change Adaptation 1
	
	

	
	|X|Climate Change Adaptation 2
	
	



	
	|_|Biodiversity conservation 0
	
	

	
	|_| Biodiversity conservation 1
	
	

	
	|X| Biodiversity conservation 2
	
	

	
	|_|Land degradation 0
	
	

	
	|_| Land degradation 1
	
	

	
	|X| Land degradation 2
	
	





Annex 18: Results of the Partners Capacity Assessment Tool (PACT) and HACT Micro Assessment

	[bookmark: RANGE!A1]Partner Capacity Assessment Tool: Step 4: Capacity Assessment Conclusions

	Return to PCAT Overview page
	Return to Capacity Assessment Scoping
	 

	Purpose: This worksheet is designed to capture the results of the Capacity Assessments completed and the resulting mitigation strategies for the risk levels identified. Risk mitigation strategies can include capacity building and/or enhanced monitoring and assurance activities. These activities should be included in the Project Document and the associated Project Budget. When completed, attach this worksheet to the Project Document. 

	Responsibility & Timing: This Capacity Assessment Conclusion page is automatically generated based on the results of the assessments completed in the PCAT. It should be reviewed by the Project Developer for completeness and accuracy and attached to the Project Document. If changes need to be made to this Conclusion page, they should be done on the relevant Capacity Assessment Worksheet (i.e., Programme-Project Mgt, Construction Assess, On-Granting Assess, PBPA Proposal Due Diligence, Private Sector Due Diligence, etc) so that the corrections will be captured in the relevant assessments and automatically displayed here.

	 

	Background Information (carried forward from 'Partner Pre-requisites' worksheet)

	Region
	Arab States
	Comments: (Optional)

	Office
	Algeria
	The project goal is to address environmental and social challenges facing forested areas in northern Algeria by prioritizing sustainable management of natural resources, restoring and protecting forest ecosystems, and promoting the sustainable and diversified use of non-wood forest products. The approach applied is the Aleppo Pine ecosystem adaptation to climate change through sustainable management of the Algerian pine forest, erosion control and development of sustainable exploitation of wood and non-wood forest products. 

	Programme Start
	20 April 2026
	

	Programme End
	19 April 2031
	

	Partner Name
	Directorate General for Forests
	

	Partner budget for this Project (USD)
	 $                    4 000 000 
	

	 

	Manageable Concerns noted in the 'Pre-Requisites for Partnering' Screen

	Area of concern
	Nature of evidence found and how associated risks to UNDP will be managed
	Management & Justification Plans documented?
	Information included in Project Risk Log? (Yes/No)
	Estimated Budget to Implement Management & Justification Plans (if any)
	Comments (Optional)

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 

	 

	Capacity Assessment Conclusions for this IP

	Automatically Generated

	Capacity Assessment Component
	Overall Risk Assessment for this Component
	Risk Mitigation Strategies (i.e. capacity building actions and/or enhanced monitoring and assurance activities)
	Describe the capacity building actions and/or enhanced monitoring and assurance activities that will be included in the Project Document
	Estimated budget required for these activities (include in the Project Budget) ($US)
	Comments (Optional)

	Conclusion on Programmatic Assessment
	Low Risk
	Capacity building actions
	PST
	 $10000 
	0

	 
	 
	 
	 
	   
	 

	 
	 
	 
	 
	   
	   

	 
	 
	 
	 
	   
	 

	Conclusion on GEF & GCF Procurement Assess
	Medium Risk
	Enhanced monitoring & assurance activities
	abc
	 $               10 000 
	xyz

	Conclusion on HACT Micro-Assessment (manually enter here based on results of HACT Micro-Assessment completed by independent Third-Party Service Provider)
	Manually Enter
	Manually Enter
	Manually Enter
	Manually Enter
	Manually Enter

	 
	Total
	 $               10 000 
	 

	 

	Comments on Overall Capacity Assessments for this IP: (Optional)
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OFP letter and Justification GEF ID 11179.pdf






Rationale for requesting Execution Support of GEF Agency (UNDP) for the GEF-8 project on  
“Restoration and sustainable forest management of the Algerian Aleppo pine forest, 


ecosystem” (PIMS ID: 9690; GEF ID 11179) 


 
Context: 
1. The Directorate General of Forests of Algeria (DGF) (UNDP Implementing Partner) is the 
designated Executing Agency under National Implementation Modality (NIM) for the GEF-8 project on 
“Restoration and sustainable forest management of the Algerian pine forest ecosystem” (GEF ID 
11179). The DGF, has worked in close collaboration with UNDP as the selected GEF Implementing Agency 
(IA), with the participation of multiple stakeholders, to coordinate the project’s formulation process. 


 
2. The DGF is a government agency within the Ministry of Agriculture and Rural Development that 
is mandated with the management of national forest stock (natural forests and plantations).  For this 
project, DGF will be responsible for day-to-day delivery of project results in selected sites.  


 


3. HACT assessment was not performed as per sovereign decision (in Algeria ministerial entities 
cannot be assessed through HACT). However, DGF has been assessed through a Consolidated Risk 
Based Partner Capacity Assessment, performed in 2022, by UNDP which result was Low Risk. This 
indicates that the partner has well-developed management systems and well-functioning control 
frameworks which present a low likelihood of potential negative impacts on their ability to execute 
the project and manage its funds in accordance with the required fiduciary standards.  
 
However, the DGF has identified specific regulatory and operational barriers linked with the 
management of public finance in Algeria, which could impact negatively on the possibility to ensure 
cost-effective and timely delivery of project results.  
 
Specifically, within the national financial schema, it is not allowed for any public/private entity to sign 
contracts in foreign currency with individuals and businesses without going through a specific and 
lengthy procedure of clearance for each and every contract that does not use national currency. 
Within the context of this development project, it is indispensable to procure goods and services that 
are from the international market, to deliver on  some of the activities planned with the national 
partner. Hence, the government will be faced with significant bureaucratic barriers that can impact 
the calendar of implementation and the delivery of results. UNDP has a flexible financial and 
procurement system that allows sourcing from businesses and individuals through contracts  in 
different/multiple currencies. At the same time, UNDP has a better access to national and 
international markets that can ensure better value for money and absorb the additional workload 
required by the enforcement of the national financial regulations. The latter will be key in ensuring 
the delivery of nationally established development results on time. 
 
4. In light of the elements above, The DGF has requested the provision of limited execution-


support services to National Implementation Modality (Support to NIM) to address barriers. 


Specifically, the services will include: 


 


- Management of payment processes 


- Contractual Services for Individuals (including recruitment and contract issuance) 


- Staff selection and recruitment process  


- Staff HR & Benefits Administration & Management  


- Procurement of Services and goods 


- Travel management 


 







Details of the procurements and services anticipated are provided in Table 1, below. 
 
Justification for the request 
 
The Algerian banking regulations are characterized by complex provisions that pose significant 


challenges when it comes to justifying international bank transfers. These challenges primarily revolve 


around the impossibility to use foreign currencies in international contracts. While the Algerian 


regulatory framework doesn't prohibit transactions in foreign currencies; it imposes a complex and 


lengthy process of clearance. Consequently, the government faces limitations in both issuing and 


executing contracts that necessitate the use of such currencies.  


The government of Algeria already made improvements to its financial regulatory framework through 


the Presidential Decree No. 15-247 of September 16-2015 (DMP)1. However, despite the DMP coming 


into effect in December 2015, the establishment of the Regulatory Authority for Public Procurement 


(ARMP), responsible for fundamental and complementary functions, has not been fully implemented. 


Furthermore, several mechanisms and arrangements need to be reviewed to ensure an adequate level 


of competition within the public procurement system. 


Considering this, the DGF, supported by the Ministry of Foreign Affairs and National Community Abroad 


(MFA), has presented a compelling request to UNDP Algeria. This request seeks execution support for 


several key services, which, considering the financial and regulatory challenges, hold a strong 


justification:  


• Management of Payment Processes: the government requires assistance in managing 


payments effectively and in accordance with existing regulations. 


• Contractual Services for Individuals (including recruitment and contract issuance): the need 


for contractual services for individuals is crucial, particularly for engaging international 


expertise and ensuring legal compliance with contractual agreements. This service 


streamlines the process, allowing for efficient international collaboration. 


• Staff selection and recruitment process: The national partner requests UNDP to mobilize a 


qualified project management team and facilitate its remuneration/manage the payroll.  


• Staff HR & Benefits Administration & Management: UNDP to ensure management of HR 


processes and project management team benefits.  


• Procurement of Services and Goods: procuring essential services and goods for various 


government initiatives, especially when dealing with international entities, can be lengthy and 


complex. Support in this area is indispensable for the successful execution of projects and 


contracts and the delivery of development results as per the work plan established. 


• Travel management: UNDP to ensure the management of travel administration for the entire 


duration of the project, including creation of travel profiles, itinerary management, 


management of travel requests, disbursement of substance allowances and travel claim 


management.  


Options analysis for delivery of requested execution-support 
 
1. An analysis has been conducted to identify potential/alternative execution support modalities: 
 


 


 
1 49802cd0-fr.pdf (oecd-ilibrary.org) 



https://www.oecd-ilibrary.org/docserver/49802cd0-fr.pdf?expires=1699801301&id=id&accname=guest&checksum=23B0F85D7E73FA73876CCD999216C3FF





1.1. Non-governmental organizations: There are a number of well-established national NGOs whose 
work is focused on conservation and sustainable use of forest ecosystems. However, there are no 
NGOs that have ever received an amount exceeding the $200,000 or have the financial and 
administrative capacity to absorb a substantive funding amount. Furthermore, Algerian regulatory 
framework, under law 12-06 relating2 to associations, specifically under article 30, provides that it 
is prohibited for NGOs to receive international funding without previous agreement from Ministry 
of Interior and Local Government. Even if these statutory barriers could be overcome, this option 
will entail a significant operational risk.   


 
1.2. Other UN Agencies:  


 
The choice of IP is a sovereign decision. Appropriate considerations have been considered for the 
allocation to GEF 8 STAR by sector according to national priorities. UN agencies eligible for 
implementation were selected based on strict national criteria, including: (a) risk management 
(avoiding concentration of investments on a single actor/entity); (b) added value of specific partners 
(based on mandate and technical capacity); and (c) past performance in quality implementation 
(absorption rate and operational support). The GEF-8 STAR allocation meeting was organized and 
chaired by the Algerian Ministry of Foreign Affairs, in the presence of all relevant sectoral ministries 
and all accredited agencies in the country3.  


 
1.3.  UNDP Algeria:  The UNDP Algeria Country Office (CO) is equipped to provide oversight for 


program and project implementation and financial management in full compliance with the 


highest standards for UNDP accountability and transparency and in strong adherence to the 


respective GEF guidelines and policies. The UNDP CO will operate in full alignment with the 


Delegation of Authority which will be signed by the UNDP CO Resident Representative (RR), UNDP 


Regional Bureau Director, UNDP Bureau of Policy and Programme Support (BPPS) UNDP Director 


and Executive Coordinator for Nature Climate & Energy-Vertical Funds.  


During 2016 - 2022, UNDP Algeria delivered around US$ USD 80 Million in development solutions to 


the Government of Algeria. UNDP’s Office of Audit and Investigation (OAI) assessed the Algeria CO’s 


performance in 2021 as “fully satisfactory”. The GEF funded project Audit in 2022 reported no 


observations. The UNDP Algeria CO’s Internal Control Framework (ICF) allows for oversight at the 


levels of RR, Deputy Resident Representative (DRR) and Assistant Resident Representative (ARR); and 


the Operations Manager (OM) for financial and operational related transactions. The ERP uses 


appropriate controls to ensure segregation of duties. Lastly, the Integrated Financial Dashboard (IFD) 


has consistently rated UNDP Algeria as “acclaim” for quarters 1,2 and 4 and “satisfactory” for quarter 


3 of 2022. The UNDP CO is fully staffed on program, project and operational capacities. During the 


past 10 years UNDP Algeria has provided successful oversight and implementation support to a 


portfolio of GEF projects with a total delivery of US$ 22.9m comprised of 10 projects out of which 3 


projects recently closed, among which a $5M GEF funded project implemented under the Direct 


Payment Modality, namely the Conservation of Globally Significant Biodiversity and Sustainable Use 


of Ecosystem Services in Algeria’s Cultural Park project, and one recently endorsed for integrated 


waste management in Algeria (US$4.4), and two more projects in the pipeline, for the elaboration of 


the fourth national communication and first BTR of Algeria (US$1.3) and for the alignment of Algerian 


NBSAP to the Global Biodiversity Framework (US$ 0.8). These costs, which have been itemized in Table 


1 below, will be absorbed through the UNDP co-finance, and will not be recovered from the GEF funds. 


 
2https://www.europarl.europa.eu/meetdocs/2009_2014/documents/dmag/dv/dmag20120125_09_/dmag201
20125_09_fr.pdf 
3 Justification provided by the Directorate General of Forests  







Under the Support to National Implementation Modality (Support to NIM), UNDP undertakes the 
procurement/commitment action, as well as disbursement. It conducts the transaction from 
requisition to disbursement, with no cash being transferred to the implementing partner. The UNDP 
Resident Representative is accountable for the provision of services, including their quality and 
timeliness. The implementing partner has full programmatic control, however, and so full 
accountability for and ownership of project activities.  
 
Proposed solution: 
 
The DGF, with official support from MFA, requests that UNDP be granted approval to provide 
execution support services to NIM (encompassing procurement of international services and goods, 
and direct payments, as specified), justified by their identified comparative advantage, as described 
above. Despite the provision of these services, full decision-making control over use of the GEF 
resources to deliver the projects results will lie with the government, not UNDP. 
 
The estimated costs of providing these services are indicated in Table 2, below. 
 
Mindful of the findings of the UNDP’s OAI report of GEF-supported projects, and the corrective 
measures required to adhere to the audit recommendations, UNDP will ensure a clear separation of 
its oversight and execution-support functions, with oversight services provided by staff of its 
Programming Unit, and execution-support provided by staff in the Operations Unit, as identified in 
the accompanying OAI Checklist. This separation of functions will be included in the Delegation of 
Authority letter issued by the NCE Executive Director to the Resident Representative of the UNDP 
Algeria Country Office, upon award of the project grant. 
 
Table 1: Budget allocation to activities be supported through UNDP execution services. 
 


CO support services Descriptions Budget (USD) Source 


Identification and 
recruitment of 
international 
consultants 
  
  
  
  
  
  
  
  
  
  
  


International consultant specialized in forestry laws 
and regulations 


       32,500.00  GEF 


International Sustainable Forest Management (SFM) 
specialist 


      32,500.00  GEF 


International specialist in gender responsive SFM 
practices 


       29,250.00  GEF 


International Forest and Landscape Restoration (FLR) 
specialist 


     65,000.00  GEF 


International specialist in community mobilization 
for SFM 


        65,000.00  GEF 


International forest value chains specialist        48,750.00  GEF 


International specialist in ecosystem services and 
forest markets 


    65,000.00  GEF 


International specialist in Knowledge Management      29,250.00  GEF 


International specialist for the MTR      26,000.00  GEF 


International specialist for the TE        26,000.00  GEF 


International travel of experts (Lump sum)      10,000.00  GEF 


Sub-total  429,250.00  
 


Identification and 
recruitment of 


National Sustainable Forest Management (SFM) 
specialist 


        35,000.00  GEF 







international 
consultants 
  
  
  
  
  
  


National Forest and Landscape Restoration (FLR) 
specialist 


   35,000.00  GEF 


National forest value chains specialist         35,000.00  GEF 


National specialist in ecosystem services and forest 
markets 


 26,250.00  GEF 


National specialist for the MTR         14,000.00  GEF 


National specialist for the TE     14,000.00  GEF 


Sub-total   159,250.00  
 


Procurement of 
goods and services  
  
  
  


Mobilization of a national company specialized in 
restoration of ecosystems (For 76500 Ha) 


 1,000,000.00  GEF 


Costs of the organization of training workshops, 
consultations and diverse multi stakeholders’ 
meetings  


  450,000.00  GEF 


IT Material for project team         12,000.00  GEF 


Sub-total  1,462,000.00  
 


Staff selection and 
recruitment  
  
  
  


Project manager (NPSA 9) for 60 months (5 years)      210,000.00  GEF 


Project associate (NPSA 5) for 60 months (5 years)        75,000.00  GEF 


M&E associate (NPSA 7) for 60 months (5 years)    104,400.00  GEF 


Sub-total       389,400.00    


  Total  2,439,900.00    


 
 
Table 2: Cost to UNDP of providing support services for specified transactions, calculated using the 


Universal Price List 
Procurement 
type 


Support services 
transactions 


Scheduling Cost to UNDP of providing service 
($) 


TOTALS (USD) 


Management 
of payment 
process 


Payment Process Yrs 1 – 5 31.55 x 150 4 732,5 


Recruitment of 
national 
international 
consultants  


Payment Process Yrs 1 – 5 31.55 x 150 4 732,5 


 Vendor creation Yrs 1 – 5 16.49 x 40 659,6 


Consultant 
recruitment 
(advertising, 
shortlisting, 
selection, 
contracting) 


Yrs 1 – 5 171.83 x 16 2 749,28 


Recruitment of 
national 
international 
consultants  


Payment Process Yrs 1 – 5 31.55 x 150 4 732,5 


Vendor creation Yrs 1 – 5 16.49 x 40 659,6 


Consultant 
recruitment 
(advertising, 
shortlisting, 
selection, 
contracting) 


Yrs 1 – 5 171.83 x 16 2 749,28 


  


Vendor creation Yrs 1 – 5 16.49 x 20 329,8 







International 
Procurement 
 


Procurement not 
involving local CAP 


Yrs 1 – 5 160.68 x 30 4 820,4 


Payment Process Yrs 1 – 5 31.55 x 90 2 839,5 


  


Travel Travel 
management: 
secure cost 
estimates, request 
authorization, 
travel claim 
settlement 


Yrs 1 – 5 51.53 x 40 2 061,2 


  


Staff selection 
and 
recruitment 
process  
 


Staff selection and 
recruitment 
process including 
advertising, 
shortlisting and 
interviewing  
 


Yrs 1 – 5 436.43 x 5 2 182,15 


Staff HR & 
Benefits 
Administration 
& 
Management  
 


Onetime fee, per 
staff at: - the 
issuance of a 
contract, and - 
again at separation 


Yrs 1 – 5 157.70 * 10 1 577 


Travel 
management  


Travel 
management 
(simple) 


Yrs 1 – 5  51.53 * 50 2 576,5 


  


TOTAL 37,402,21 
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Lettre d’engagement pour le Cofinancement

Projet « Restauration et gestion forestiére durable de I'écosystéme de la forét algérienne
de pins d'Alep»

3i Phonneur de porter & votre connaissance, qu'en ma qualité de Directeur Général des Foréts,
je confirme ma pleine participation au projet susmentionné cofinancé par le Fonds pour
IEnvironnement Mondial (FEM)

En conséquence, je confirme I'engagement de la Direction Générale des Foréts, pour un
cofinancement & hauteur de 24 000 000 USD correspondant au programme des actions inscrites
& Findicatif du sous-secteur foréts et aux salaires du personnel forestier qui seront chargés du
suivi et de la mise en ceuvre du programme consacré & la gestion des foréts de Pin d'Alep durant
Ia période de mise en ceuvre du projet dans toute la zone d'intervention du projet.

La répartition du cofinancement entre les différentes composantes du projet se présente comme
suit :

Sources of Co- Type of Investment
Name of Co-financier ‘Amount
finas Cofinancing | Mobilized ©
oo comnt Ministry of Agriculture, . .
ecpient bountry Rural Development and In Kind ecurre‘n 7200 000
Government expenditures
Fisheries
Winitry of Agricature,
spient Coun Publc
Reclpient Country | 1 Development and Investment 16800000
Government Investment
Fisheries ‘mobilized
Total Co-financing

Chemin Doudou Mokhtar - BP n°232 - BenAknoun - Alger, Té! : 023 23 82 64
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Representatives/personnel implementing the project (the Project
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project, including the mobilization of all project inputs, supervision over
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N° 10-152/DGRM/2023
NOTE VERBALE

Le Ministére des Affaires Etrangéres et de la Communauté Nationale 4 I'Etranger — Direction
Générale des Relations Multilatérales présente ses compliments 4 la Représentation du
Programme des Nations Unies pour le Développement a Alger, et faisant suite 4 sa note
verbale référencée NV/RR/2023/34, du 26 mars 2023, faisant état des lignes directrices du
Fonds pour I'environnement mondial, qui exigent une évaluation des capacités de mise en
ceuvre de projets de coopération de partenaires nationaux, au titre de I« Approche harmonisée
des transferts monétaires — HACT », a I'honneur de lui rappeler les éléments ci-aprés :

~ Le suivi de la procédure d’évaluation susmentionnée ne s’applique que pour les personnes
morales de droit privé pour garantir le caractére non lucratif des activités devant étre
menées au titre de projets de coopération bénéficiant d’un financement dudit Fonds ;

- Le projet d'appui & I'élaboration des 1% et 2™ rapports biennaux de transparence et de la
4™ communication nationale de I'Algérie sera mis en uvre par le Ministére de
I’environnement et des énergies renouvelables, qui en vertu du décret exécutif No. 20-
357. du 30 novembre 2020, fixant les attributions du Ministre en charge de ce secteur, est
Ientité gouvernementale diment habilitée pour veiller au suivi de la mise en exéeution
des activités opérationnelles inscrites & ce projet ;

~ Le suivi du projet pour la restauration et I'aménagement de la pinéde algérienne sera,
quant 4 lui, assuré par la Direction générale des foréts, laquelle est un organisme de droit
public sous la tutelle du Ministére de I'Agriculture et du Développement Rural, qui
bénéficie d’une expérience avérée en matiére de coopération opérationnelle ;

~  Le réle qui échoit au Ministére des Affaires Etrangéres et de la Communauté Nationale &
I'Etranger en tant que facilitateur e la mise en ceuvre des projets cités supra, est de
veiller 4 la_coordination et au suivi prompts des actions devant étre initiées par les
partenaires impliqués.

De ce qui précéde, le Ministére/DGRM prie la Représentation de bien vouloir notifier ces
éléments au secrétariat du Fonds, ainsi que la réaffirmation du choix de la Partie algérienne
pour un appui de type « Support o National Implementation Modality » pour la mise en
aeuvre des projets susmentionnés.

Le Ministére des Affaires Etrangéres et de la Communauté Nationale 4 I'Etranger — Direction
Générale des Relations Multilatérales saisit cette occasion pour renouveler 4 la Représentation
du Programme des Nations Unies pour le développement I'assurance de sa haute
considération. £

2

Alger, le 28 mars 2023

Programme des Nations /'
Unies pour le développenjent

Alger
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Democratic and Popular Republic of Algeria

Ministry of Foreign Affairs and
National Community abroad
Directorate of Multilateral Relations
N°10-152/DGRM/2023

Note Verbale

‘The Ministry of Foreign Affairs and the National Community Abroad - General Directorate of
Mulilateral Relations presents its compliments to the Representation of the United Nations
Development Program in Algiers, and further to its note verbale referenced NV/RR/2023/34, of 26
March 2023, noting the guidelines of the Global Environment Facility, which require an assessment of
the capacities of implementation of cooperation projects of national partners, under the "Harmonized
‘approach to cash transfers — HACT®, has the honor to remind it of the following elements:

~ The monitoring of the aforementioned evaluation procedure only applies to legal entities
governed by private law to guarantee the non-profit nature of the activities to be carried out
‘under cooperation projects benefiting from financing from the said Fund;

~ The support project for the preparation of the 15t and 2nd biennial transparency reports and the
4th national communication of Algeria will be implemented by the Ministry of the Environment
and Renewable Energies, which by virtue of the executive decree No. 20-357 of November 30,
2020, setting the powers of the Minister in charge of this sector, is the government entity duly
authorized to monitor the implementation of the operational activities included i this project;

~ The monitoring of the project for the restoration and development of the Algerian pine forest
will be ensured by the General Directorate of Forests, which is a public law body under the
supervision of the Ministry of Agriculture and Rural Development, which has proven
experience in operational cooperation;

~ The role that falls to the Ministry of Foreign Affairs and the National Community Abroad as
facilitator of the implementation of the projects mentioned above, is to ensure the coordination
and prompt follow-up of the actions to be initiated by the partners involved.

From the foregoing, the Ministry/DGRM asks the Representation to kindly notify these elements to the
Secretariat of the Fund, as well as the reaffirmation of the choice of the Algerian Party for a support of
the type "Support to National Implementation Modality" for the implementation of the above projects.

‘The Ministry of Foreign Affairs and the National Community Abroad - General Directorate of
Multilateral Relations takes this opportunity to renew to the Representation of the United Nations
Development Program the assurances of its highest consideration.

Alger, le 28 mars 2023
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N° 10-132/DGRM/2023
NOTE VERBALE

Le Ministére des Afaires Etrangéres et de la Communauté Nationale & I'Etranger - Direction
Générale des Relations Multilatérales présente ses compliments 4 la_Représentation du
Programme des Nations Unies pour le développement & Alger, et en complément & Sa note
verbale No. 10-42/DGRM/2023, du § février 2023, relative 4 fa proposition de la Direction
générale des foréts (DGF) d'inserire au titre du 8™ cycle de financement du Fonds pour
Tenvironnement mondial, un projet ayant pour objectif « La restauration et I'am¢énagement
forestier de la pinede algérienne, par le biais d'une approche intégrée et participative qui
valorise le pin d'Alep, les PFNL e les solutions d’adaptation aux changements climatiques
fondées sur les écosystémes », a I'honneur de Iinformer du choix dudit partenaire pour une
mise en ceuvre du type Support o National Implementation Modality.

Le Ministére saurait gré & la Représentation des mesures qu'elle voudrait bien prendre pour le
parachévement de la procédure de soumission de ladite proposition auprés du secrétariat du
Fonds. o

Le Ministére des Affaires Etrangéres ct de la Communauté Nationale a 'Etranger — Direction
Générale des Relations Multilatérales saisit cette occasion pour renouveler 4 lalZeprégsnla!Aon

des Nations Unies pour le Développement I'assurance de sa haute considérati

Alger, le 14 mars 2023

Représentation du Programme des
Nations Unies pour le Développement

Alger
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